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Fairmont State University: History, Change, and Progress
Since the 2003 Self-Study Process and Reaccreditation, Fairmont State University (FSU) has been 
led by four presidents and legally separated from its co-located community college.  The institution 
has undergone major physical renovation, initiated graduate programs, re-designed its general 
studies curriculum, and moved toward outcomes-based education. FSU has been recognized for 
achievements in civic and community engagement, and has developed partnerships with institutions 
in Korea and Italy.  Preparing for this Self-Study Report has been an arduous adventure as we have 
gathered, compiled, and organized the story of the years 2002-2012.  Taking this deep analytical look 
at ourselves has proven gratifying, brought pride, and points us in the direction we next need to go.  
We introduce ourselves to the readers by giving our history, pointing out our factual accomplishments, 
addressing the 2003 challenges, and acknowledging the work that lies ahead.  We continue to strive 
for improvements as we face both national and local economic concerns, a declining college - age 
population in West Virginia, the needs of veterans and adult students, and the expectations of the 
United States Department of Education. 

OUR INSTITUTIONAL HISTORY

Over the past 145 years, the University has experienced many changes in name:  West Virginia Normal 
School at Fairmont (1865), the first private normal school in West Virginia, established for the purpose of 
training teachers; Fairmont State Normal School (1870); Fairmont State Teachers College (1931); Fairmont 
State College (1944); and Fairmont State University (2004). These changes indicate an ongoing expansion 
of programs and purpose.

In 1923, the Fairmont State Normal School first offered a four-year bachelor’s degree program in 
education, making the school a college. Today FSU offers more than 90 baccalaureate degrees as well 
as graduate programs in business, criminal justice, and education. 

The Alma Mater of FSU includes the phrase, “the College on the Hill.”  What was a single-columned 
building and part of a dairy farm has become a master’s degree granting university with 23 buildings 
on a 120-acre campus.  New construction includes a student recreation center, parking garage, 
residence hall, and engineering technology building, as well as accessibility advances. Expansion in 
nearby Harrison County includes the Gaston Caperton Center, where selected associate degrees and 
general education credits can be earned and the Robert C. Byrd National Aerospace Education Center, 
which provides both two and four-year degrees and FAA-approved flight training. 

From its first officially recorded enrollment of 30 students in 1868, FSU has grown to be the third 
largest of the state’s universities with an enrollment of 4,600 students. The first student, Hyre D. Clark 
of Buckhannon, graduated from the normal school in 1872. Today FSU has an alumni network of more 
than 29,000 proud Falcons. 

WHAT HAVE WE DONE?

Daniel J. Bradley’s tenure as president (2001-2008) was defined by the physical renovation of the 
campus: parking garage, Falcon Center (recreation), Bryant Place (dormitory), Engineering Technology 
Building, an academic degree definition policy, and revision of the general studies curriculum.
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Charles McClain’s interim presidency (2008-2009) brought traditional values: respect for and 
expectation of excellence in academic credentials for newly hired faculty and a deliberate effort to 
recruit academically outstanding students through a scholarship named in his honor.

Thomas Krepel’s initiatives (2009-2011) were to bring transparency to the budgeting process; updating 
of emergency and safety procedures; re-definition of the institution’s strategic plan; implementation 
of strategic plan grant funding; institution of the Common Reader Project; partnerships with schools 
in Korea; and efforts to define the relationship between the legally separate but co-located community 
college and the university.

Maria Rose’s interim and now formal presidency is focused on relationship building.  She was placed 
in the role of president when her predecessor resigned, and has employed the techniques of open 
discussion, compromise, and fair treatment to all constituencies.  She has implemented an open-door 
policy to faculty, staff, students, community members, legislators, donors, athletes, and volunteer 
boards.  This period has been defined by restoration of faith in the institution, the release of funds for 
projects related to the Strategic Plan, and the hiring of consultants to improve athletics and campus 
housing.  The university has its feet firmly planted once again and is ready to move forward in 
numerous ways.

SIGNIFICANT EVENTS, CHANGES, AND ACCOMPLISHMENTS

Unique Programs

• A National Science Foundation grant ($193,000 over 3 years,) to the FSU School of Science and 
Technology resulted in the creation of the first Learning Community and a new General Studies 
course, Coal in the Heart of Appalachia (2003-2004)

• A $1.8 million grant from the Federal Title III Strengthening Institutions Grant program was 
obtained to focus on: developing learning communities, encouraging student persistence, 
transforming academic advising, strengthening faculty development, and endowing scholarships 
(2004-2005)

• The U.S. Department of Education awarded the Fairmont State GEAR-UP Partnership, a six-year 
grant for more than $31.7 million (2005-2011)

• The Office of Research and Graduate Studies created the Summer Undergraduate Research 
Experience (SURE), providing stipends for student researchers to spend two months conducting 
focused research/creative activities appropriate to their discipline with a faculty mentor (2006-2007)

• The Charles J. McClain scholarship was created to attract the state’s top-performing students to FSU. 
It provides three scholarships for tuition and fees, room and board, and a book stipend (2008)

• Extreme Entrepreneurship Tour was hosted by the School of Business and the Students in Free 
Enterprise (SIFE) team (2008)

• Introduction of  the Open Source Intelligence Exchange (OSIX): the laboratory and applied research 
component of the university’s National Security and Intelligence (NSI) program, which is the only 
program of its kind at a higher education institution in West Virginia (2009)

• Accounting students participated in the Volunteer Income Tax Assistance Program (VITA), by 
providing free income tax preparation assistance in five counties while receiving real-life experience 
to benefit them in their future careers (2009)

• IBM Initiative brings about curricular change for Information Systems and Computer Science 
programs; provides internship and employment opportunities for students (2011)
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Students

• Laura Fridley won the Claude J. Davis Award for Best Undergraduate Political Science Research 
Paper for 2006 during the West Virginia Political Science Association Meeting (2006-2007)

• Donald Marple, a Music Education major from Keyser, won the Guitar Center Drum-Off 
Championship (2007-2008)

• Oral Communication graduate Cecily Bosley is now the Arts in Education coordinator for the WV 
Department of Education and the Arts (2007)

• Three students participated in the FSU/UNICAL exchange program, earning credits in Language, 
History, and Literature (2009 – 2012)

• Four Honors students witnessed the historic swearing-in of President Barrack Obama (2009)

• Chelsea Evenson was the first FSU student to graduate from Hult International Business School in 
London (2011)

• FSU senior Alicia Nieman received a $2,500 study abroad scholarship from the Benjamin A. Gilman 
International Scholarship Program and spent five weeks in South Africa (2011)

• Jess Kromer was the first FSU business student to receive the Regional Delta Mu Delta Scholarship 
in recognition of superior scholarship and leadership (2012)

• Brittany Shumate, recent CJ graduate, received one of only three Federal Law Enforcement Training 
Center’s internships (2012)

Faculty

• Dr. Tulasi Joshi, Professor of Geography, received the Cyrus R. Vance Award for International 
Education in West Virginia (2003-2004)

• A faculty merit evaluation process was implemented (2004-2005)

• School of Education Associate Professor Dr. G.H. “Budd” Sapp was named College Educator of the 
Year by the American Legion Department of West Virginia, Inc. (2005)

• Drs. Mark Flood, Sarah Dodson and Andreas Baur of the Department of Biology, Chemistry and 
Geoscience received a $10,000 NASA WV Space Grant Program Research Enhancement Award 
(2006-2007)

• The West Virginia Council of Teachers of Mathematics (WVCTM) named Dr. Susan Goodwin the 
College Mathematics Teacher of the Year (2007-2008)

• Robert Cable received National Athletic Trainers’ Association’s Division II Head Athletic Trainer of 
the Year award (2010)

• Dr. Gregory Noone, Assistant Professor of Political Science and Law, was named first runner-up for 
West Virginia Teacher of the Year (2012)

• The West Virginia Council of Teachers of Mathematics (WVCTM) named assistant professor Dennine 
LaRue the College Mathematics Teacher of the Year (2012)

Facilities

• Construction of the 269,000 square foot parking garage (2003-2004)

• Construction of the 125,591 square foot Student Activity Center (Falcon Center). This was a $24 
million dollar project (2003-2004)

• Construction of residence hall Bryant Place, which houses 400 students (2003-2004)
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• Ruth Ann Musick Library was expanded with a three-floor addition, computer lounge and Starbucks 
coffee bar (2006-2007)

• Construction of a new Engineering Technology Building (2006-2007)

• Renovation of a historic property on campus  to permanently house the West Virginia Folklife Center 
(2006)

• Major ADA improvements to inner campus made the sidewalks and areas between buildings more 
accessible (2007-2008)

• Funding and donations from the state, Fairmont General Hospital and the Hazel Ruby McQuain 
Charitable Trust spearheaded the creation of a state-of-the-art Simulation Center for FSU’s School 
of Nursing  (2009)

• Folklife Center was completed and renamed The Frank and Jane Gabor West Virginia Folklife Center, 
in honor of major donors to the project (2011)

• State funding was awarded for renovation of Turley Center into Student Access and Success Center 
(2011)

Organizational Changes

• Change in classification from college to university (2003-2004)

• Creation of a strategic plan to jointly guide the university and the community college (2005)

• Creation of the Office of Institutional Research (2006)

• Signing a Memorandum of Understanding with the University of Calabria, Italy (2007)

• Signing of a Memorandum of Understanding with the University of Babylon, Iraq (2010)

• Revision of the Strategic Plan to serve the needs of the university (2010)

• Formalization of a relationship between FSU and Namseoul University, South Korea (2011)

Institutional Advancement and Marketing

• First-ever five-year capital campaign was launched with a fundraising goal of $10 million (2004)

• The Fairmont State Foundation, Inc., received its first annual award of state tax credits for the 
Neighborhood Investment Program (NIP), providing scholarships for low-income West Virginia 
residents (2006)

• The Office of Institutional Advancement raised more than $100,000 in the fall student calling 
campaign (2007)

• Institutional Advancement and the Foundation successfully completed the charter five-year capital 
campaign, exceeding the goal by raising $10.4 million (2008)

• American Reinvestment and Recovery Act grant in the amount of $500,000 was secured through the 
governor’s office to complete the second floor and gallery area for the West Virginia Folklife Center 
(2010)

• The “be First” marketing campaign was launched, via recruitment materials, campus and city 
banners, and advertising to spread the message: “At FSU, students can ‘be First’ (2011)

• The alumni magazine, maroon&white, became an exclusively online publication (2012) 

• The West Virginia Chapter of the Public Relations Society of America honored FSU with three awards 
at its Crystal Awards Gala (2012)
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Curricular Changes

• Online Learning: adopted WebCT Vista ,a web-based product that allows faculty to enhance their 
face-to-face classes or to put complete classes on the web (2003-2004)

• Launch of initiatives for outcomes-based assessment of student learning, and the revision of FSU’s 
General Studies program (2005)

• Graduate Programs were introduced:  MEd, MBA, MA in Teaching, MS in Criminal Justice, MS in 
Nursing (in collaboration with Marshall University), and MS in Human Services (2004-2006) 

• Partnership with NASA expanded to allow students to become NASA Space Grant Scholars and 
NASA IV&V Researchers (2006)

• Wilderness Explorer course was introduced to acclimate freshmen to the college experience while 
rock climbing, back packing and whitewater rafting through West Virginia’s scenic beauty (2006)

• M.Ed. New Emphases:

• Reading Specialist (2007)
• Exercise Science, Fitness and Wellness (2010)
• Digital Media, New Literacies and Learning (2010)

• Professional Development School (PDS) Partnership grew from three schools in Marion County to 
40 schools in six counties (2008) 

• FSU joined Quality Matters in an effort to strengthen the growing number of online courses being 
offered (2011)

Cultural Awareness, Diversity, and Community Involvement

• The Celebration of Ideas Lecture Series brought nationally prominent speakers to campus: Ron 
Clark, Oliver North, Maya Angelou, Michael Moore, Marva Collins, Tom DeLay, Chuck Todd, Bay 
Buchanan, Firoozeh Dumas, Michele Norris (2003 – 2012) 

• Students in Free Enterprise (SIFE) Team received a $5,000 grant from the Marcus Foundation 
to teach entrepreneurship and other free enterprise principles to at-risk youth in the Fairmont 
community (2004-2005)

• Education students traveled to New Orleans during their spring break to tutor schoolchildren 
affected by Hurricane Katrina  (2007)

• Dr. Francene Kirk spearheaded the creation of the Mountain State Storytelling Institute, hosted by 
FSU (2007-2008)

• FSU was admitted to the President’s Higher Education Community Service Honor Roll (2010)

• Fairmont State’s 2010-11 Community Engagement Initiative “Put Your Best Fairmont Forward” was 
recognized by the NCAA as “Best in the Nation,” for the second time (2010)

• Spanish students traveled to the Bronx, New York, for an immersion and service-learning experience.  
While living with Dominican-American families, students participated in workshops aimed at 
strengthening their Spanish language abilities and their knowledge of Dominican culture (2012) 
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Clubs, Athletics, and Extra-Curricular Activities

• The American Society of Civil Engineers (ASCE) Student Club won the conference and regional 
concrete canoe competition eight years in a row and represented the entire region at the National 
Concrete Canoe Competition. FSU remains the only university in the state invited to compete at the 
national level (2003-2011)

• Men’s swim team won the WVIAC Championship (2004-2005) 

• Men’s golf team placed first in WVIAC (2006 & 2008)

• FSU women’s basketball team took WVIAC Tournament Championships (2008 and 2010)

• FSU’s cheerleaders won the UCA All Girl II National Titles (2005 and 2010)

• Dewey McDonald earned Academic All-America football honors while majoring in both sport and 
business management  (2009-Present)

• Frank Keenan was a first team Academic All-America kicker, maintaining a 4.0 grade-point average 
while obtaining his MBA (2010-11) 

• Kaitlin Snyder won Academic All-America honors and was named WVIAC and Atlantic Region 
Basketball Player of the Year (2009-Present)

HOW HAVE WE ADDRESSED THE 2003 REPORT?

In this section, salient comments and/or recommendations from the visiting team’s final report will be 
noted.

Criterion One (Mission):  “Fairmont State College: Pattern of evidence sufficiently demonstrated; no 
Commission follow-up needed.”  p. 16

Criterion Two (Human, Financial, and Physical Resources):  “Fairmont State College:  Pattern of 
evidence sufficiently demonstrated; no Commission follow-up needed.” p. 20

Criterion Three (Educational Purposes): “Fairmont State College:  Pattern of evidence sufficiently 
demonstrated; no Commission follow-up needed.” p. 22

Criterion Four (Accomplish Purposes and Strengthen Effectiveness): “Fairmont State College:  
Pattern of evidence sufficiently demonstrated; no Commission follow-up needed.” p. 25

Criterion Five (Integrity): “Fairmont State College:  Pattern of evidence sufficiently demonstrated; no 
Commission follow-up needed.” p. 26

Commission Follow-Up: Progress Report on Graduate Program Support. Due: June 1, 2006. p. 28

The cover sheet to the requested report appears on the following page; the full report will be available 
in the Resource Room.

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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Progress rePort to the higher Learning Commission

DATE: June 1, 2006
PROGRAM TITLE: Master of Education (M.Ed.)
LOCATION: Fairmont State University

In a letter addressed to Mr. John Taylor of the Higher Learning Commission on June 6, 2006, FSU 
Vice-President of Research and Graduate Studies, Dr. Phillip Mason, wrote:

We are confident that we are succeeding in providing quality graduate experiences for a variety of 
professionals in our region who have chosen to enhance their skills and competencies in the field of 
public education through the degree’s areas of specialization.  

The growth in graduate education courses enrollments, the financial viability of the program and 
university’s demonstrable commitment to graduate education all indicate that the M.Ed. Program 
merits continued accreditation by the Higher Learning Commission of the North Central Association 
of Schools and Colleges.

Following the 2006 visit, a follow-up report on Graduate Studies was requested for 2010.  The table of 
contents of that report follows and the entire report will be available in the Resource Room. 

Progress rePort to the higher Learning Commission

GRADUATE STUDIES
January 15, 2010
 
TABLE OF CONTENTS
Discussion of Issues Identified in the 2006 Report

 A. Clarification of faculty workload

 B. Expectations of program faculty in teaching and research/scholarly activity

 C. Assessment of learning outcomes by program and administrative data collection support 
for programs

 D. Completion and implementation of a strategic plan linked to financial/budgetary support 
for professional development of graduate faculty and programs

 E. Budget support of programs and monitoring of revenue and expenditure streams

 F. Addition of faculty to support graduate programs 

ADVANCEMENT SECTION: The university has noted the 2003 visiting team’s concerns, 
suggestions, and recommendations as evidenced below:

GASTON CAPERTON CENTER: “Student services areas meet most needs of students at both 
campuses, though the Caperton Center needs a greater student services presence.” (p. 34)  “The 
Caperton Center student is more likely to be non-traditional and often needs more in area of financial 
aid advising, personal advising.  As enrollments and programs increase, advising and student support 
services will need to include consideration of a full-time resident advisor…” (p. 38)

Since the 2003 visit, a full-time IT staff person has been employed to oversee the Teaching-Learning 
Commons (TLC). The TLC staff member holds a degree in education, has been trained to trouble-

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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shoot software and hardware problems, and is available to assist students and faculty with all research, 
technology, and library needs.  

The Center is fully accessible to students with disabilities; an elevator serves all three floors, and there 
are accessible restroom facilities on each floor.  The Center has over 200 parking spaces in five separate 
lots with handicapped parking near the rear entrance. The Director of Counseling and Disability 
Services on the Locust Avenue campus comes to the Center regularly to meet with students who 
have disabilities. She also maintains contact through email and provides students with individualized 
accommodations as needed.

The Caperton Center Director assists students with financial-aid applications and additional 
paperwork needed by the financial-aid office and answers basic questions regarding students’ financial 
aid packages. Financial Aid advisors visit the Caperton Center at least twice per semester to handle 
more complicated issues. Caperton students also receive academic advising at the Center; the Director, 
Assistant Director, and TLC staff person all advise and are available Monday through Thursday from 
8:00 a.m. until 7:00 p.m. and on Fridays from 8:00 a.m. until 4:00 p.m. Students with mental-health 
issues may see the Director, who is a provisionally-licensed supervised counselor. Students may make 
50-minute counseling appointments during open hours at the Center. Students at the Caperton 
Center also enjoy vended frozen-food selections and events similar to those offered at the Locust 
Avenue location, including new-student orientations, a Back-to-School BASH that allows main 
campus faculty and administrators to interact with the students, bookstore services at the beginning 
and end of each semester, and free snacks during “dead week” and final exams.

DIVERSITY: (p. 37) Several recommendations were made, and addressed as follows:

• Provide additional support for the affirmative action officer who also serves as both director 
of communications and the assistant to the president:

 In April 2011, the Assistant Vice President for Human Resources was appointed the institution’s 
Affirmative Action Officer, thus moving responsibility for Affirmative Action from the President’s 
Office’s purview.  However, as there are only 3.5 FTE positions staffing the HR functions 
(recruitment, employee relations, benefits, classification and compensation, medical management, 
human resources information systems, employee training and development and affirmative action, 
Title IX administration, e.g.) for not only Fairmont State University but also Pierpont Community & 
Technical College, this additional responsibility stretches already-limited HR staffing further.

• Development of a formalized Assessment Plan for all of the services and programs affecting 
diverse groups to gauge success:

 Not addressed by previous Affirmative Action Officer; current officer was not aware of requirement.

• Development of an on-going sensitivity training program for faculty, staff, and 
administrators:  

 HR conducted an employee training and development needs assessment in the summer/fall of 
2011 and implemented a full catalog (30 classes) of training presentations and classes in the spring 
2012 semester.  Included were several sections of disability etiquette and generational differences 
awareness classes.  The plan for fall 2012 includes these classes again, plus sexual and general 
harassment awareness training classes. 

• Inclusion of minority faculty on the Diversity Council: 

 An institutional Diversity Council does not exist; however, all Faculty Senate Committees, Search 
Committees, etc., are expected to be inclusive of women, minorities, students, and classified staff.  In 
addition, The School of Education’s Center for Multicultural Affairs, through its Just Call me Lawrence 
project, seeks to explore, celebrate and promote the role of diversity on our campus and in the larger 
FSU community by documenting the perspectives and experiences of community members. 
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• Explore alternative strategies for recruiting new faculty, including minorities and women:

 Some of the listserves we have used over the past few years have not proven very effective; but 
we are still in the early stages of some new recruitment strategies implemented since spring 2011, 
and early results are promising.  We have a web-based applicant system that partners with higher-
education-specific recruitment services to target a wide range of populations.  In addition, we use 
appropriate organizations and their job lines for more targeted recruitment.  For example, when we 
were beginning the search for a new head men’s basketball coach, we posted on the Black Coaches 
and Administrators website and got a good response.  As a result of an audit by the Department 
of Labor’s Office of Federal Contract Compliance in summer/fall 2011, we have expanded the 
placement of all of our postings, to include job sites specific to veterans and those with disabilities.  
We have also been partner of the Employer Partnership of the Armed Forces since October 2011.

• Development of an Affirmative Action Policy: 

 We created the first AAP in several years in July 2011, and are in the process of writing the 2012 
version at this time, with a targeted completion date of July 31, 2012. Not all aspects of the plan were 
put into place during the last plan year (i.e., regular meetings with targeted administrators to discuss 
plan implementation and results) but will be addressed in the coming plan year.

INSTITUTIONAL PLANNING: (p.37) “Connection of institutional planning, budgeting and 
assessment processes should be integrated into one, and units need to be aware of those.”  In 
academic years 2010 and 2011, special funds were made available across campus for initiatives that 
furthered the goals of the strategic plan.  $500,000 in each of those years was awarded; details of 
the projects are available in the Resource Room.  A similar process that tied fund managers’ operating 
budget increase requests to the strategic plan was implemented in 2011.  A committee made up 
of vice-presidents, deans, and faculty oversaw the process and provided recommendations to the 
President’s Cabinet, which were then studied by the Board of Governors’ Finance Committee and 
finally the full Board of Governors.  In 2012, even broader representation will become part of this 
process.  

LIBERAL STUDIES: (p. 38) “…it may be beneficial if there were representation on the Liberal 
Studies committee from both institutions.”  Beginning in 2005 and continuing through 2010, the 
university and community college functioned as a joint committee, matching courses to outcomes 
that served the needs of students in both institutions.  With the mandated separation of the two 
institutions, however, the community college has begun the process of creating its own General 
Education courses.  In the meantime, per the Core Coursework Agreement across the state, Pierpont 
and Fairmont students receive credit for courses coordinated by either institution.  A prime example: 
English 1104 is owned by the community college; the course fulfills the first basic writing course 
requirement for students in either institution.

GENERAL PLANNING FOR OFF-CAMPUS PROGRAMS AND ONLINE PROGRAMS: (p. 
38) “The Team recommends that Fairmont State develop a comprehensive assessment and strategic 
plan for continuing education and distance education.”    An agreement exists between the Director 
of the Gaston Caperton Center and the main campus deans for approval of all instructors hired.  
Adjunct instructors who teach at the Center are expected to follow minimum expectations that are 
listed in their contracts.  The Director of Pierpont off-campus programs also agrees to obtain approval 
from deans if an FSU course is offered in any of the community college’s 13 county service areas.  In 
January, 2007, FSU submitted to HLC: A Report on Meeting the Guidelines for Electronically Delivered 
Programs at Master’s Degree Level.  The report will be available in the Resource Room. The principles that 
guided good graduate program development and delivery also were applied to undergraduate level 
course development.  The Learning Technology Center offered a series of course development grants 
that could only be awarded to faculty who attended two-week “boot camps” in order to learn the 

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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principles that guide online pedagogy.  Online course delivery continues to grow in appeal and is now 
overseen by the Teaching and Learning Commons, which continues to provide campus-wide trainings 
as technology changes and improves. Even classes that are face-to-face, at minimum, are expected to 
provide a syllabus and grade book in the campus software tool Blackboard.  The most recent initiative 
to ensure online rigor is FSU’s participation in Quality Matters, a program that provides training in 
peer review of online courses.  The first rounds of training began in April, 2012.    

ASSESSMENT OF INSTITUTIONAL EFFECTIVENESS: (p.40)  A summary of initiatives 
addressing the team’s comments follows:   

• Developing and establishing a direct communication process for its institutional effectiveness plan. 
- Institutional compact reporting process whereby reports are generated to the WV Higher 

Education Policy Commission each October 1st.  
- Reporting on enrollment, retention, graduation rates, degrees produced, internationalization of 

degrees, community engagement

• Developing a systematic process for establishing effectiveness measures that are linked to 
quantifiable indicators. 

- Institutional compact goals set for five-year period and then yearly reporting on each of these 
goals.  

- All this becomes a part of the statewide Report Card process.
- Quantifiable goals are set for enrollment, retention, graduation rates, degrees produced, increase 

in STEM majors, number of adult students served.

• Prioritizing the current initiatives in order of importance and integrate those initiatives 
into the effectiveness plan. 

- Feedback from a statewide review team indicates issues on which to focus for the upcoming 
year in each yearly report.

- Follow-up reports on concerns by the review team are included in each year’s Institutional 
Compact Report.

• Integrate institutional planning and create a plan to measure the institution’s effectiveness to ensure 
that information and planning responsibilities are shared across college’s constituencies.  

- Strategic Planning process involved a wide representation of individuals.
- Institutional Compact Reporting involves individuals from across campus.
- Recently appointed committee to address new compact goals.  This will be submitted to West 

Virginia HEPC in 2013 with approval of the BOG. 

LIBRARY: (p 40) This response will also be supplied in bullet form, as there were several 
recommendations: 

• An increase in the number of travel librarians:

 The number of librarians available has actually decreased by two positions.  However, currently, we 
respond to requests for instruction and travel to any location, where ever classes are held.  With the 
move to the digital library, and all of the ways that students and faculty have to contact us--phone, 
chat, email, Twitter, Facebook, etc., and ways that we may contact them, we are able to serve students 
and faculty at all locations.

• The development of an on-going collaboration between the Library’s reference staff and the 
Dean of Education:

 This team recommendation came at a time when the School Library Media specialization was being 
developed and likely was the source of the comment. We have always provided a range of services 
to the School of Education, as we do for all Schools and departments.  Two of the librarians serve 
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as faculty members for the School of Education’s Library Science program, and within the last 
few years, they have been allowed to perform part of their teaching responsibilities as a portion of 
their job as a librarian.  Some of the School of Education faculty make regular use of the library’s 
computer labs, such as the Hupp Skylab, for classes. 

• The use of an instrument to determine the satisfaction and/or needs of students and users 
such as LibQualPlus Assessment:

  We did implement the LibQual+ assessment tool; however, since that time, we have used a variety 
of assessment tools including:  

- Twitter and Facebook (students have been quick to let us know of issues and problems, and 
what they like or do not like about the library’s services and resources;   

- A chat feature, Meebo, which will cease operation on July 11--so we are moving to LibChat, 
so that students, faculty, or the general public may ask questions/get answers about services, 
resources, etc., or may make suggestions; 

- SMS (Simple Message Service) has been enabled, so that anyone may ask questions about 
services or information resources or make suggestions;  

- The library also uses the institution’s subscription to Boopsie to provide mobile access to the 
library’s online catalog, which often results in suggestions for collection additions;  

- We are currently in the process of developing Springshare’s Mobile Site Builder, to make our 
services and resources quickly available on the mobile platform.  This will also give users an 
opportunity to provide us with immediate feedback on services and resources; 

- The online catalog has a built-in suggestion box to request new materials and to make 
suggestions. 

• A Library Representative appointed to the campus-wide Assessment Committee:

 The campus Assessment Committee was re-configured, and although no librarian serves, the 
committee is aware of the librarians’ availability for consultation and assistance.  Library staff do 
serve on committees such as General Studies, Curriculum Committee, and Faculty Senate. 

• Development of a strategic plan to prepare for changes in the needs of constituents.

 A strategic plan was developed to cover the years 2006-2010, as it was tied to the institution’s 
last strategic plan.  It will be available in the Resource Room. There is a need to develop a new plan, 
reflecting the new framework for academic libraries issued by the Association of College & Research 
Libraries.  During the summer of 2012, the librarians will begin a discussion of these standards 
and how to implement them.  “Standards for Libraries in Higher Education” will be available in the 
Resource Room.

TOWARD THE FUTURE

GOALS AND CHALLENGES

The following initiatives have been identified by President Rose to guide her presidency:

• Globalization: Attracting more international students; encouraging more students to study abroad

• Growth and advancement of the University

• Improving retention and graduation rates

• Meeting increased accountability demands on the national and state levels 

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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• Private fundraising 

• Relationship building

• Transparency in the budget process

• Wise disbursement of funds while facing budgetary constraints due to separation from the 
community college and reduced state funding.

SUMMARY

Preparation for the Self-Study Report began in 2007 by naming Dr. Christina Lavorata, Associate 
Provost, to chair the project.  Attending HLC’s Annual Meetings provided structure, guidance and 
tangible models prepared by other schools.  The steering committee commenced its work in the fall 
of 2010, and the names of those persons will appear in the introductory pages for each criterion.  The 
Faculty Senate President and the Student Representative to the Board of Governors also attended 
steering committee meetings so as to keep their constituencies informed of progress. The work has 
truly been a community endeavor.  Contributions of time and information have come from students, 
faculty, administration, classified staff, community members, the BOG and directors from every office 
on campus. Documenting the institution’s period of growth and development has been inspiring and 
has allowed us to begin to formulate the next decade for Fairmont State University.  It is now time 
to prepare a new strategic plan and to submit a new compact to the state Higher Education Policy 
Commission.  The Self-Study Report will guide us in both initiatives and we are pleased to demonstrate 
on the following pages how we do meet the criteria for accreditation.  



Mission and Integrity
CRITERION ONE:

The organization operates with integrity to 

ensure the fulfillment of its mission through 

structures and processes that involve the board, 

administration, faculty, staff, and students.
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The organization operates with integrity to ensure the fulfillment of 
its mission through structures and processes that involve the board, 
administration, faculty, staff, and students. 

Fairmont State University has a strong sense of mission with a primary focus on teaching and learning 
in a personalized learning environment accessible to residents in its service region. (The service region 
includes the counties listed in Section 1 a.2 of this chapter.) Through outreach efforts and numerous 
co-curricular activities in all academic programs, the faculty and staff seek to enhance mission-related 
opportunities in the region the campus serves. The mission documents, including the statements of 
vision and core values, were evaluated and amended through an open, collaborative process in 2005 
and were the starting point for a revised strategic plan in 2010.

The campus works diligently to communicate and make its mission understood to campus 
constituencies. FSU has faced many opportunities and challenges during the past ten years:

• The legislatively mandated separation from, but continued co-location, of Pierpont Community and 
Technical College

• The cost, access, and quality of higher education

• The changing demographic landscape of West Virginia

• Increased focus on institutional accountability

Throughout all of these changes, the faculty, staff, and administration thoughtfully analyzed and 
debated each one, resulting in a campus consensus to build a primarily baccalaureate institution by 
reducing the number of associate degree programs and adding limited graduate programs.  

 

CORE COMPONENT 1a:

The organization’s mission documents are clear and articulate publically the 
organization’s commitments.

The mission of FSU drives the institution. FSU is within the reach of all West Virginia residents, and, 
particularly, those of North-central West Virginia. FSU strives to maintain high educational standards 
in teaching, learning, research, creative activity, and service activities as it responds to its students and 
the needs of its service region. Although FSU’s mission statement has evolved over time, the campus 
remains firmly committed to student learning and success, diversity, innovation, assessment, and 
regional engagement.

LIST OF EVIDENCE  

• 1a.1: Fairmont State University has adopted statements of mission, vision, and core values that 
clearly and broadly define the organization’s mission. 
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• 1a.2: The campus mission documents define the various internal and external constituencies that the 
campus serves and show the commitment to high academic standards in student learning that are 
supported by the policies and practices of the institution. 

• 1a.3: The campus regularly revisits the mission statement and revises appropriately.

• 1a.4: The campus makes the mission documents available to the public, particularly to students. (For 
information on the dissemination of the mission statement, see Section 1 a.4 of this chapter.) 

1a.1: 

Fairmont State University has adopted statements of mission, vision, and core 
values that clearly and broadly define the organization’s mission.

As a result of an extensive campus-wide strategic planning process, the campus and the University 
adopted a new mission statement in 2006. The mission, vision, and statements of core values were 
developed as part of this strategic planning process. The key steps/dates in development of the 
Strategic Plan - Defining our Future, are outlined below.

• In 2005, FSU entered into an agreement with John Moore of Penson Associates, Inc. to serve as a 
consultant to facilitate the development of the Strategic Plan.

• An initial Planning Steering Council was organized and included nearly 40 individuals representing 
the President’s Council, Academic Affairs, and others from across the campus of both institutions, 
Fairmont State University and Fairmont State Community and Technical College. 

• After an initial introductory meeting, a variety of Task Forces were organized.  Foundational 
Task Forces included Environmental Analysis, Governing Ideas, Enrollment Planning, and the 
FSU/FSC&TC Partnership. Strategic Task Forces included community education, freshman year 
experience, graduate education, human capital, regional service and engagement, student life, and 
teaching and learning.  The Task Force members included representatives from FSU and FSC&TC, 
students, alumni, and local community members.  

• After the Planning Steering Council reviewed the Task Force reports, an initial day-long Stakeholders 
Conference was held to begin the formulation of Strategic Directions and Initiatives. The attendees 
included students, faculty, staff and community representatives.

• In 2006, the initial draft of the Strategic Plan was completed and published.  The strategic goals, 
action steps, and success indicators were presented at a second Stakeholders Conference.  

• As a result of comments and suggestions from the stakeholders, the documents were revised and 
finalized.  The final versions were approved by the Faculty Senate, the Presidents of both institutions, 
the Board of Governors, and finally by the West Virginia Higher Education Policy Commission 
(WVHEPC), the state-wide governing board.

• Annual Stakeholder Conferences were held in 2007, 2008 and 2009 and included reports from 
Implementation teams for each goal and Audit committees that assessed progress towards each 
goal.

After 2006 dramatic changes created the need to re-examine the Strategic Plan. These included census 
data predicting a steady decline in the number of high school graduates over the next 10 years; a 
national pattern of declining appropriations for public higher education institutions; new expectations 
for maintaining a high level of graduate programs and faculty; a university presidential transition; 
heightened global economic uncertainty; a state mandated separation of Fairmont State University 
and the Community & Technical College; and a mandated name change of the community college 
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to Pierpont Community and Technical College. These changes made imperative a re-assessment of 
the 2006-2011 Strategic Plan to determine progress and trajectory toward achieving the university’s 
strategic goals.

A Strategic Planning Revision Committee presented a 2010 Strategic Plan Draft Update to FSU faculty 
and staff in May 2010. During the fall 2010 semester, there was an intense but brief examination of 
that draft plan. As a result, the 2010-2012 Strategic Plan Update: Redefining Our Future was finalized.  

Redefining Our Future does not set a new course; instead, it builds upon and revises the original plan. 
It adjusts the university’s direction and prepares it to face challenges and embrace opportunities. 
Through the new strategic priorities of quality, distinction and financial strength and resource 
stewardship, Redefining our Future sets six goals of equal value that will lead the university to a strong 
future. 

The complete mission statement, vision statement, and statement of core values of FSU follow.  

MISSION STATEMENT 
The Mission of Fairmont State University is to provide opportunities for individuals to achieve 
their professional and personal goals and discover roles for responsible citizenship that promote 
the common good.

VISION STATEMENT 
Fairmont State aspires to be nationally recognized as a model for accessible learner-centered 
institutions that promote student success by providing comprehensive education and excellent 
teaching, flexible learning environments, and superior services. Graduates will have the 
knowledge, skills, and habits of mind necessary for intellectual growth, full and participatory 
citizenship, employability, and entrepreneurship in a changing environment.  

STATEMENT OF CORE VALUES
In its overarching desire to help transform lives, Fairmont State values:

SCHOLARSHIP: To celebrate the joy and wonder of discovery. Through rigorous scholarship, 
we promote critical thinking from the first class through life-long learning and ensure the 
development of new knowledge.

OPPORTUNITY: To grow, learn, engage, and contribute. Through accessible, quality education, 
we provide opportunities to grow and to discover goals, both personal and communal.

ACHIEVEMENT: To reach personal and community goals. Through disciplined effort, we facilitate 
and honor achievement.

RESPONSIBILITY: To fulfill obligations to ourselves, the learning community, our society, and the 
future. Through mutually responsible conduct, we act with integrity, we respect diversity, and we 
pursue an informed worldview.

1a.2: 

The campus mission documents define the various constituencies that the 
organization serves and show the commitment to high academic standards 
in student learning that are supported by the policies and practices of the 
institution.  

FSU’s primary service area encompasses north-central West Virginia, including Harrison, Marion, 
Monongalia, Preston, and Taylor counties.  This five-county primary service region represents the heart 
of the population the campus serves, with over 65% of the student body coming from these counties.  

http://www.fairmontstate.edu/strategicplan/2010-2012-strategic-plan-update-redefining-our-future
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West Virginians comprise the vast majority of students, with only about 7% of the student body 
coming from out-of-state or foreign countries.   

Following the separation from Pierpont Community and Technical College (PC&TC), the campus 
focused its efforts on defining itself primarily as a baccalaureate institution with a limited number of 
associate and graduate degree programs. The campus has reaffirmed its commitment to high academic 
standards in student learning and the assessment of student learning. This commitment is supported 
by the admission standards for both undergraduate and graduate programs, required general studies 
courses to provide breadth in the academic experience, annual assessment in courses and programs, 
national specialized program accreditation to ensure academic excellence, and faculty annual review 
to ensure currency within the discipline and classroom performance. All of these will be discussed in 
greater depth throughout the Self-Study Report.  

1a.3:

The campus regularly revisits the mission statement and revises appropriately.  

CHANGES IN THE MISSION STATEMENT 
An analysis of the updated mission statement reveals that it has changed in distinct ways in response 
to both internal and external factors. As PC&TC became independent as legislatively mandated, 
FSU instituted additional bachelor’s and master’s degrees and reduced the number of associate 
degrees. Currently, the university has associate degrees in only two areas: Nursing, and Engineering 
Technology, which includes Architectural, Civil, Electrical, Mechanical, and Safety options. 

Since its launch as a university in 2004, FSU has evolved into a more mature baccalaureate and 
graduate institution, providing thirty-six (36) different bachelor’s degrees in the areas of liberal arts, 
science and technology, business, education, fine arts, and nursing, and graduate degrees in the 
areas of business, criminal justice, and education. The maturation process has included developing 
articulation agreements with PC&TC, developing new academic initiatives to meet the needs 
of students and employers, and expanding its graduate degree program offerings. Throughout 
the mission realignment process, FSU maintained a stable enrollment, added a new engineering 
technology building, added new faculty positions, and introduced a new web-based course delivery 
(Wimba) system for adult learners. In addition, the campus began to focus on promoting community 
engagement to enhance the economic vitality of the region. The Business Outreach Center in the 
School of Business and the Center for Economic Development and Community Engagement in the 
College of Science and Technology have enabled the campus to provide more internship opportunities 
for students and more community partnerships, thus becoming a more visible resource in the region 
and providing an incubator for job development. Each of the Colleges and Schools within FSU also 
responded to these new developments, and additional information on their community partnerships 
can be found in the chapter on Criterion 5. 

According to the faculty/staff survey implemented in preparation for this Self-Study Report, 77.1 
percent of the respondents think FSU is fulfilling its mission as they understand it. (See Faculty Survey 
in Resource Room)

1a.4: 

The campus makes the mission documents available to the public, particularly 
to students.  

As the campus mission documents have changed, the institution has been challenged in the transition 
to distribute the new mission documents and to communicate the new directions of the campus to 

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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its internal and external constituencies. Copies of the 2006 plan, Defining our Future, were widely 
distributed throughout the community. An abbreviated version containing the strategic goals and 
action steps was also developed and distributed. Bookmarks containing the new mission statement, 
core goals and motto were distributed to all faculty, staff, and students.

During preparation of the Self-Study Report, students were surveyed regarding the Fairmont State 
University Mission.  The tables that follow detail the survey results:

TABLE 1-1

Which of the following are components of the Fairmont State 
University Mission as you understand it [check all that apply]

Prepare students for a productive 
citizenship

63.7%

Provide high quality educational 
programs

81.6%

Contribute to the intellectual, cultural, 
and economic growth of the region

70.4%

Promote diversity through its educational 
programs and services

70.4%

In your opinion, to what extent does the mission as you under-
stand it guide decision-making at Fairmont StateUniversity?

Totally 4.4%

To a great extent 46.5%

Somewhat 31.4%

Very little 5.8%

Not at all 3.1%

I don’t know 8.8%

Rate how well you think Fairmont State University is fulfilling its mission 
as you understand it.

Very well 14.1%

Pretty well 47.1%

Somewhat well 26.0%

Not very well 6.6%

Not at all 2.2%

I don’t know 4.0%
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The university mission documents are accessible through the Fairmont State University website. As a 
result of the Self-Study Report process, the campus mission statement is now prominently displayed 
in each office throughout the institution. Each of the program assessment documents has linked the 
mission of the program major to the campus mission statement. 

In addition, the mission statement can be found in the Undergraduate Catalog 2011-2012 and Faculty 

Handbook 2011-2012. Although the mission statement is not directly stated in the recruiting and 
marketing materials of the campus, it is implied. For instance, the current marketing campaign, “be 
First,” emphasizes Fairmont State University as a place where teaching and learning matter and every 
student can “be First.” In addition, the campus has increased its advertising of all graduate degree 
programs, again reiterating the shift in its mission.

CORE COMPONENT 1b:

In its mission documents, the organization recognizes the diversity of its 
learners, other constituencies, and the greater society it serves.    

Fairmont State University is committed to diversity and evidences this through its mission statement, 
its policies and procedures, its strategic plans, and its curricular and co-curricular activities.  While 
support for ethnic diversity is a campus goal, FSU also expands its commitment to diversity to include 
other aspects such as age, gender, socioeconomic class, preparation, and background.  Campus 
members understand that a university cannot claim to be “comprehensive” without working through 
issues of diversity in its teaching, research and service.  Respect for diversity is therefore embedded in 
its curriculum, campus policies, and campus structures.

LIST OF EVIDENCE  

• 1b.1: The mission documents and the statement of core values address the importance that Fairmont 
State University places on diversity as a key element in a multicultural, global, and plural society.

• 1b.2: The campus shows a clear commitment to diversity in its practices.

• 1b.3: FSU is determined to build an inclusive community that reflects the diversity of our region. 

• 1b.4: The campus follows university policies and state laws to ensure that diversity goals remain in 
the forefront of campus actions and decisions.

1b.1:

The mission documents and the statement of core values address the 
importance that Fairmont State University places on diversity as a key element 
in a multicultural, global, and plural society.    

The Mission Statement of FSU, which states that the campus “provides opportunities for individuals,” 
recognizes the ability of the institution to fulfill its mission allowing for the diversity of its student 
population. Furthermore, the FSU statement of core values related to responsibility emphasizes 
diversity and its importance: “To fulfill obligations to ourselves, the learning community, our society, 
and the future through mutually responsible conduct, we act with integrity, we respect diversity, and 
we pursue an informed worldview.” 

http://www.fairmontstate.edu
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
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1b.2:

The campus shows a clear commitment to diversity in its practices.  

To ensure that the campus achieves its diversity goals, the institution has committed resources, 
designed structures, and implemented actions.  The following examples encompass classroom practice, 
co-curricular programming, and faculty development.    

COMMON READING PROJECT

The Common Reading Project committee selects a book each academic year that can be incorporated 
into as many classes as possible to help unify students’ experience of their general studies 
courses, showing them how the disciplines respond to the same text and how knowledge is truly 
interdisciplinary. Faculty present lectures on the topic throughout the academic year.  The book 
becomes a basis for a general conversation across the disciplines and out into the community. The 
public is invited when the author speaks.  FSU seeks to deepen the intellectual lives of students 
and staff by enriching and strengthening their intellectual life, bolstering the bonds that unite us 
as a community, promoting on-going discussion and learning as the basis of good citizenship, and 
generating the excitement that comes from a shared intellectual project.

• 2010-2011: The Immortal Life of Henrietta Lacks, Rebecca Skloot

• 2011-2012: Year of Wonders, Geraldine Brooks

• 2012-2013: Frankenstein, Mary Shelley

FACULTY SENATE INTERNATIONAL EDUCATION COMMITTEE

According to the FSU Faculty Senate Bylaws, “The International Education Committee shall 
investigate, promote, and coordinate all phases of international education among students and 
faculty. The International Education Committee shall consist of interested faculty from the Academic 
Units. The Associate Provost, the International Student Advisor, one student chosen by the Student 
Government, and one international student chosen by the International Student Advisor shall serve 
on the committee.” (Faculty Handbook 2011-2012)

 The committee has worked with other groups on campus to promote International Education Week, 
Taste of the World, co-hosted the International Film Series, organized the 2004 tsunami fundraising 
Cajun dance, and works with the International Student Organization.

DIVERSITY THROUGH EQUITY GRANT

FSU was awarded a Diversity through Equity grant from the West Virginia Higher Education Policy 

Commission to build and support diversity initiatives for students, faculty, staff and the broader 
Fairmont community.  Spearheaded by Dr. Tara Brooks, Director of Multicultural Affairs, and Dr. Van 
Dempsey, Dean of the School of Education and Health and Human Performance, the Commission 
awarded funds to state colleges and universities through a competitive grant process for initiatives 
that focus on the notion of diversity for equity in educational outcomes. FSU was awarded $5,250 for 
the 2011-2012 academic year. A key element of FSU’s grant focuses on creating an archive of personal 
stories of diversity at FSU and in the Fairmont community. The aim of the archive is to provide 
Fairmont State and community members the ability to search these stories and use them as a basis for 
teaching activities, academic programs and public conversations and dialogues on issues of diversity in 
the area, state, nation and world.

http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
http://wvhepcnew.wvnet.edu/
http://wvhepcnew.wvnet.edu/


Fairmont State University   |   23

GLOBAL PERSPECTIVES GRANT

Fairmont State University was awarded a $10,000 grant for the 2011-12 academic year focusing on 
international education by the WVHEPC. The Commission awarded grants to develop or expand 
international education initiatives aimed at improving the global literacy of the state’s student 
population. The grant awards are part of the Commission’s continuing emphasis on internationalizing 
higher education in West Virginia. FSU’s grant proposal was submitted by Dr. Erin Hippolyte, Study 
Abroad Coordinator and Assistant Professor of French, and Dr. Sunil Surendran, Professor of 
Marketing and Management. The focus of their successful grant proposal is to develop and implement 
a new course, “Introduction to Global Perspectives,” which will become a regular part of the general 
education curriculum and will target freshman-level students. The grant will provide students at 
Fairmont State University an early exposure to complex global issues through interdisciplinary 
classroom discussions along with a trip abroad.

Previous Internationalizing the Curriculum grants were awarded to FSU in 2007 and 2009 in the 
amounts of $15,000 and $1,000 respectively.  Funds from these grants were used to update the 
International Education website, for on-campus programming, and a recruiting trip to India.

CELEBRATION OF IDEAS

The Celebration of Ideas Lecture Series at Fairmont State University brings nationally prominent 
speakers of diverse viewpoints to campus each fall and spring.  Speakers have included Maya Angelou, 
Michael Moore, Dr. Cornel West, Oliver North, Edward James Olmos, and Reverend Al Sharpton.  FSU 
graduates who have gone on to positions of prominence have also spoken.

THE OFFICE OF MULTICULTURAL AFFAIRS 

This office offers a variety of services, including social events so that students from different 
backgrounds can meet on the campus, cultural heritage programs, workshops, educational support 
programs, personal counseling, leadership development and enhancement programs, mentoring, 
and study tables. The office also assists in the development, administration, and evaluation of student 
recruitment and retention efforts, sponsors outreach and early access to higher education programs, 
and provides cultural diversity training for FSU.  The Women of Color luncheon is an annual event to 
celebrate diversity and achievement and is meant to honor those who have shown a commitment for 
treating people equally.

BLACK STUDENT UNION

The purpose of the BSU shall be to promote mutual understanding and respect among all students; 
to stimulate interest and gain knowledge in black culture and history. The BSU also strives to 
promote general student activities and develop a spirit of brotherhood and to set a good example 
for the community and nation.  Special activities include hosting tailgate events in the fall during 
home football games, Black History trivia and the Taste of Soul events in the spring semester.  The 
group supports the activities of the Office of Multicultural Affairs by participating and assisting in the 
development of programming.

GAY/STRAIGHT ALLIANCE

The purpose of GSA is to foster communication with, support, and strengthen the community of 
lesbian, gay, bi-sexual, transgender, and their supporters at Fairmont State and in the community.   
This purpose will be accomplished by creating a safe, committed, secure, and supportive environment 
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for lesbian, gay, bi-sexual, and transgender individuals and their supporters by increasing social 
awareness and ensuring parity treatment in services, hiring processes, and grievance procedures for 
GSA students, faculty, and staff; through acts of public service; by discussing political issues relevant 
to the lesbian, gay, bi-sexual, transgender community; and by providing outlets for social interaction 
among GSA members, supporters, and the community.

OFFICE OF INTERNATIONAL STUDENT SERVICES

This mission of this office is to strive to encourage international student success in all aspects of 
academic and campus life through high ethical standards, a desire to help others, and a spirit of open-
mindedness.  The office, staffed by a full time advisor and a SEVIS specialist, coordinates two major 
international events annually: 1) International Education Week in November (to correspond with the 
National International Education Week) and 2) International Festival in April.  The English as a Second 
Language program is also offered through this office so that students may improve their English 
language proficiency for a variety of outcomes, one being admission to Fairmont State University or 
Pierpont Community and Technical College.  More information is available on the website. 

International Education Week:

International Education Week is designed to promote global awareness in an educational context 
on campus.  It is coordinated by the International Programming Coordinator in conjunction 
with the Faculty Senate International Education Committee, the Office of International Student 
Services, and the International Student Organization.  International Education Week takes place 
in November and typically includes activities such as: 1) International Exhibition, 2) Round Table 
Discussion on International Education, 3) Flag Raising, and 4) Cultural Identity Workshop.

International Festival:

International Festival is designed to promote global awareness through cultural and social events 
on campus.  It is coordinated by International Programming Coordinator in conjunction with the 
Faculty Senate International Education Committee, the Office of International Student Services, 
and the International Student Organization.  International Festival takes place in April and 
typically includes activities such as: 1)Tastes of the World (jointly with the Student Government), 2) 
International Evening Program that includes dance and music performances, 3) Flag Raising, and 
4) Cultural Identity Workshop.

INTERNATIONAL STUDIES MINOR

In 2003, Fairmont State University began offering an International Studies Minor.  The minor is 
comprised of 21 credits of course work. All students must take International Business, Economic 
Geography, Comparative Religion or World Religions and Politics, and Principles of International 
Relations. They then may select any nine credits of course work from a broad selection of classes. To 
date, eight (8) students have completed the minor.

MEMORANDUMS OF UNDERSTANDING AND EXCHANGE AGREEMENTS

Fairmont State University has entered into Memorandums of Understanding and Exchange 
Agreements with the University of Calabria in southern Italy, the University of Babylon in Iraq 
(business), Woosong University in South Korea (nursing), Ansan College in South Korea (nursing), 
and Namseoul University in South Korea (business, exercise science, and nursing). The institutions 

https://www.fairmontstate.edu/internationalstudents/
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reached agreement on the following areas of cooperation, subject to mutual consent and the 
availability of sufficient funding:

• Exchange of academic and administrative staff; 

• Student exchange for research and study; 

• Joint educational training and/or research activities; 

• Exchange of information in fields of interest to both parties; 

• Practical training in pre-identified or otherwise selected field sites; 

• Cooperation on academic, administrative or curriculum matters; 

• Collaborative research projects, lectures, symposia, seminars, conferences, etc.; 

• Exchange of academic materials and other information; 

• Special short-term academic programs; and 

• Joint ventures. 

STUDY ABROAD

In keeping with a desire to provide more direct student enrichment programs in international 
education, Fairmont State University provides Study Abroad opportunities to students enrolled in a 
formal degree or certificate program. Students may receive collegiate academic credit for study and 
experience occurring outside the United States by enrollment in: 

• ISEP (International Student Exchange Program);

• University of Calabria in Cosenza, Italy; 

• Travel-study programs sponsored by Fairmont State University; 

• A resident study abroad or travel-study program sponsored by the West Virginia Consortium for 
Faculty and Course Development in International Studies (FACDIS); 

• A program directed by faculty members from other West Virginia institutions; 

• A program sponsored by a US college or university or consortium with institutional approval; 

• A foreign university as a special student; 

• An accredited US college or university abroad; or 

• A program sponsored by an organization other than a college or university, with Fairmont State 
University’s approval.

In 2006, FSU became part of a statewide initiative to promote study-abroad.  The International Student 
Exchange Program (ISEP) is licensed for the state’s two largest institutions, West Virginia University 
(north) and Marshall University (south).  Students from all state institutions who wish to study abroad 
are registered at WVU or Marshall for the study abroad period.  To date, 15 FSU students have taken 
advantage of the program and have studied in France, South Africa, Italy, Argentina, Ghana, Japan, 
Costa Rica, Spain, and Bulgaria.  Three students have taken advantage of the partnership with the 
University of Calabria (UNICAL), and several small groups, as described below, have participated in 
faculty led one and two week travel/study experiences.

http://www.isep.org
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EXAMPLE COURSES:

HONR 3301 Honors Study/Travel: The Honors study-travel course offers students the study of 
one of the world’s great cities with a week-long immersion in that city. Topics vary by instructor, but 
the course aims to show students the interconnections of art, language, literature, theatre, history, 
geography, geology, music, and economics that have contributed to the life and culture of the city. In 
class, students study the history, culture, and mass transit system of city. In city, they see plays and 
concerts, visit museums and historic sites, and learn to navigate their way through the city. The course 
helps students to see the influence of the past on the present and the evolving future. It seeks to 
develop in them skills they will need in order to explore first-hand cultures and civilizations outside 
their own. It encourages teamwork among those taking the course as they explore the city.  In recent 
years the Honors Study/Travel group has visited London, Paris, Rome, Turkey, and Belgium.  Upon 
their return, travelers share their experience with current and incoming Honors students who might 
like to participate in a study/travel course in the future, present posters at the International Student 
Fair, and participate in the Celebration of Student Scholarship sponsored jointly by the Undergraduate 
Research and Honors Programs, and the Office of Academic Affairs.

RECENT HONORS TRIPS:

• 2012 Belgium and the Low Countries: Honors, architecture, and art students

• 2011 Turkey: Honors and architecture students

• 2010 Paris: Honors, art, and French students

• 2009 Rome and Florence: Honors students

• 2008 London: Honors students

The following excerpts from student journals illustrate the deep impact the study/travel program has 
on young travelers:

I am very thankful to have been given the opportunity to travel abroad while in the Honors Program; I 
know these experiences have been essential in my cultural development and have already begun to shape 
me as a person. For one, I now know I have a passion for world travel.  Second, I now know that I want to 
combine my interests of architecture and travel and could definitely see myself working all over the world.

This is a dream come true. Ever since I became fascinated by James Joyce I have heard the stories about 
this place. It is a writer’s Candyland. It huddles tucked in the streetscape across the river from Notre 
Dame, gleaming in the sunlight. I am thriving on each name on the shelf….  

With the end of this trip, I end the abroad portion of my life with FSU; however, I will make every attempt 
to further explore this world and what it has to offer on my own. 

FOLK 3350 Roads to Appalachia Study Abroad is a course designed to support a two-week 
travel study to a selected cultural region. Cultural and historical awareness are emphasized through 
the study of the selected countries’ folklore/folklife; regional, social, political, and religious history; 
geography, folk arts and crafts; costumes and dress; traditional life living museums; sources of 
the folk tales; architecture; traditional food; and folk music (song, instruments, and dance). Study 
relies on texts, films, guided discussions, guest lectures, culinary tastings, and student research and 
presentations. The course is sponsored and supported by the Frank and Jane Gabor West Virginia 
Folklife Center, the Office of Student Affairs, the Regional Education Service Agency (RESA), and a 
federal GEAR-UP grant.  At the conclusion of the study and travel components, the student scholars 
present their research and experience both on campus and before civic organizations including the 
Appalachian Teaching Project in Washington, DC.  Since its inception, Roads to Appalachia has 
traveled to such roots cultures as Wales, England, Eastern Europe, Belgium, Germany, and Switzerland.   
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The 2012 program will be in Northern Ireland, using an intensive short-course structure in partnership 
with the East Belfast Mission and Rev. Dr. Johnston McMaster from the School of Ecumenics, Trinity 
College, Belfast and Dublin.  More information can be obtained from the website.

Science Education Capstone: These international trips are designed as a capstone experience for 
elementary and secondary science education majors.  Students visit local schools and experience a rich 
Latin American culture.  The study includes volcanism and tectonic geology that they are responsible 
for knowing and teaching but will never see in WV.  In addition, comparisons in the night sky, climate, 
and vegetation are included.  Students keep a field journal and are required to produce a trade book 
and poster when they return.

• 2010 Costa Rica: 4 Students

• 2011 Costa Rica (partnered with Marshall University): 3 FSU students, 8 MU students

• 2012 Guatemala: 6 students

• 2013 Panama (planning stages)

Funds have been created to support student travel, and the campus continues to increase these 
offerings. The Provost’s Office regularly supports student travel. 

Section 4c.2 of the Self-Study Report provides further discussion and examples of diversity efforts at 
FSU.

1b.3:

FSU is determined to build an inclusive community that reflects the diversity of 
our region.

DIVERSITY OF LEARNERS – FIRST GENERATION, TRADITIONAL,                             
NON-TRADITIONAL & GRADUATE

FSU’s diversity is represented in multiple ways. It is seen through the diversity of learners – traditional, 
non-traditional and graduate students. FSU serves full-time residential and commuter  students who 
are active in athletics, fine arts, student activities or Greek organizations, as well as non-traditional 
working adults attending part-time.  Students come from small towns, large cities and outside the 
state of West Virginia. 

Geographic Diversity: Over the past three years, approximately 92% of FSU undergraduate 
students have been recruited from within West Virginia,  and 50% of  those students are residents of 
the three counties which make up the I-79 corridor in north-central West Virginia – Marion (where 
FSU is located), Harrison (to the south), and Monongalia (to the north).  About 7% of undergraduate 
students are from out-of-state and about 1% are international.

Gender diversity: Following the common national pattern, an increasing number of entering first-
time, first-year FSU students are female.  In 2009, the percentage of new female students was 51%.  By 
2011, roughly 54% of new students were female.

Age diversity: FSU shows great diversity in the age of its undergraduate students with  an overall 
range from  17 to 71.  The mean age of undergraduate students is 24.6 years with a median age of 
22 with quartile-1 at 19 and quartile-3 at 26. Defining  non-traditional students as age 25 and older, 
approximately 30% of FSU undergraduates are classified as non-traditional.

www.fairmontstate.edu/folklife/roads-appalachia-study-abroad
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First-Generation and Pell-Eligible Students: FSU strives to make higher education accessible and 
affordable to help first-generation students succeed.  Generally, 32-38% of FSU first-time freshmen 
are first-generation college going students.  About 57% of our students are Pell eligible, and nearly all 
(92%) traditional undergraduates receive some form of financial aid. 

The tables that follow provide additional details of the diverse background of FSU students, personnel 
and the state of West Virginia.         

TABLE 1-2. ENROLLMENT BY RACE/ETHNICITY.

TABLE 1-3. FALL ENROLLMENT (HEADCOUNT) BY RACE/ETHNICITY.

Race or Ethnicity
2006 2007 2008 2009 2010

2009-2010 % 
Change

2006-2010 % 
Change

American Indian/
Alaska Native 10 14 13 15 16 6.7% 60.0%

Asian -- -- -- 18 14 -22.2% --

Asian/Pacific 19 23 27 -- -- -- --

Black 117 135 154 179 193 7.8% 65.0%
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Race or Ethnicity
    (continued) 2006 2007 2008 2009 2010

2009-2010 % 
Change

2006-2010 % 
Change

Hispanic 29 29 34 56 63 12.5% 117.2%

Multi-racial -- -- -- 69 80 15.9% --

Native Hawaiian -- -- -- 2 3 50.0% --

Non-resident Alien 33 44 86 42 73 73.8% 121.2%

Unknown 188 143 73 21 44 109.5% -76.6%

White 4,206 4,080 4,167 4,170 4,222 1.2% 0.4%

TABLE 1-4. FSU PERSONNEL BY RACE/ETHNICITY.

Year Hispanic Asian Black White
Native 

American
Native 

Hawaiian
Unknown 

Race
Multi-
Racial

2011-12 6 18 552 3 16 10

2010-11 5 18 564 16 1

2009-10 6 16 550 1 8 1

2008-09 1 7 19 534 1 4

2007-08 2 4 20 558

TABLE 1-5. DIVERSITY OF THE CAMPUS COMPARED TO THAT OF THE REGION.  

Race or Ethnicity FSU WV
Marion
County

American Indian/Alaska .34% .2% .2%

Asian .30% .7% .5%

Asian/Pacific -- -- --

Black 4.10% 3.4% 3.3%

Hispanic 1.34% 1.2% .9%

Multi-racial 1.70% 1.5% 1.5%

Native Hawaiian .06% -- --

Nonresident Alien 1.55% -- --

Unknown .93% -- --

White 89.68% 93.9% 94.3%

1b.4:

FSU follows university policies and state laws to ensure that diversity goals 
remain in the forefront of campus actions and decisions.    

Fairmont State University publically pledges to continue its commitment to equal opportunity within 
the university and throughout American society as a whole through its Affirmative Action/Equal 
Opportunity Policy. The policy may be found on page 12 of the Employee Handbook 2011-2012. In this 
regard, FSU recruits, hires, promotes, educates, and provides services to persons based upon their 
individual qualifications. FSU prohibits discrimination based on arbitrary considerations of such 
characteristics as age, color, disability, ethnicity, gender, marital status, national origin, race, religion, 
sexual orientation, or veteran status.  

http://www.fairmontstate.edu/publications/campushandbooks/employeehandbook.pdf
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CORE COMPONENT 1c:

Understanding of and support for the mission pervade the organization.   

The FSU Mission Statement guides campus governance, budget planning, and decision-making 
processes. In addition, the campus vision and core values statement have provided the foundation for 
the mission statements of each academic, nonacademic, and co-curricular unit, which specify the role 
that each will play in assisting the institution to fulfill its broader mission.    

LIST OF EVIDENCE  

• 1c.1: The mission statements of the campus academic and nonacademic units are clearly articulated 
and congruent with the broader mission of the university. 

• 1c.2: The FSU mission drives institutional planning and budgeting decisions. 

• 1c.3: FSU’s budgeting and planning priorities and funding arise from the mission. 

1c.1:

The mission statements of the campus academic and nonacademic units are 
clearly articulated and congruent with the broader mission of the university.  

Each campus unit has adopted its own mission statement congruent with the campus and university 
mission statements. All the units that report directly to the President have websites that clearly display 
a mission statement for the unit. Mission statements and information relevant to the mission are 
available in the Resource Room, as well as on the university website at each department’s page.

ENROLLMENT AND STUDENT SERVICES: 

The Division of Enrollment and Student Services affirms the philosophy, tenets, and values of the 
Fairmont State University (FSU) Mission Statement. As the primary source for the development 
of student leadership and life skills education, the Enrollment and Student Services team creates 
opportunities for students to develop in a supportive community. We provide comprehensive 
enrollment and student services that are responsive to individual and community needs, empowering 
students through mentoring, teaching and modeling.

The Enrollment and Student Services team is a diverse collection of educators with common goals and 
objectives. We are committed to the holistic development of students, including an understanding and 
appreciation of the following interpersonal and student development values:

We Shall…

• Respect the legacy and history of FSU,

• Work for the greater good of the university and college and the surrounding community, and 
encourage the same from our students,

• Work with a commitment to excellence,

• Trust and be trustworthy; maintain a strong sense of integrity,

• Practice honesty and truthfulness,

• Be respectful of and fair to each other,

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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• Speak with one voice and support each other’s activities and programs,

• Practice civility, caring, and courage to do the right thing,

• Keep the lines of communication open (speak freely and honestly),

• Be open-minded,

• Be available and approachable, and

•  View change as a challenge and not a barrier.

It is our firm belief that all students have the potential to develop and become valuable assets to 
our world community. Enrollment and Student Services policies flow logically from the institutional 
Mission Statement, and Strategic Plan. Members of the Enrollment and Student Services team 
embody the interpersonal values espoused in the Mission Statement, embodied by our care and 
concern for students, for relationships, and the community. The Division of Enrollment and Student 
Services will strive to meet and/or exceed institutional goals and objectives.

ADMINISTRATIVE AND FISCAL AFFAIRS:

The Mission of the Administrative and Fiscal Affairs Office is to Provide Quality Service in all 
areas for which we are responsible.  Services include Accounting and Financial Reporting, Budget 
Planning and Position Management, Human Resources, Benefits, Payroll Processing, Procurement 
and Payment Services, Capital Projects Management, Roads and Grounds, Maintenance Services, 
Custodial Services, Mail Services, and Copy/Printing Services. Our Customers are our Faculty, Staff, 
and Students. Our Goal is to be timely and accurate in all activity we support. Our Plan is to provide 
effective management of all Administrative and Fiscal Responsibility.

ATHLETICS:

The mission of Fairmont State University’s Department of Intercollegiate Athletics is to actively 
support the University’s mission of teaching, research and service by providing an atmosphere 
in which student-athletes can succeed at championship levels within the spirit of fair play, 
sportsmanship, and integrity. Toward this mission, the following athletics-related objectives are 
promoted: 

• Development of the total person;

• Demonstrated academic achievement; 

• Adherence to NCAA and WVIAC rules of competition;

• Development of programs and services which ensure equitable treatment, respect and opportunity 
for men and women;

• Expectation of success in all sponsored programs; and  

• Programmed outreach initiatives for student-athletes, coaches and athletics staff to serve the 
university and local communities.

INSTITUTIONAL ADVANCEMENT:

The mission of the Office of Institutional Advancement, working cooperatively with the Fairmont 
State Foundation, Inc., is to cultivate, develop, and nurture this support in the areas of:

• Alumni relations and engagement;

• Annual giving for the Fairmont Fund;
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• Support for athletic and cultural events;

• Major, corporate, and foundation gifts and grants to the university; and

• Planned giving and bequests.

• We do this by providing the leadership, support, and expertise to:

• Properly steward the contributions of our supporters;

• Recognize our donors;

• Invite our supporters and friends into the life of the university through a variety of constituent-
specific special events and initiatives;

• Strengthen alumni ties and develop a culture of lifelong support for their alma mater; and,

• Keep our stakeholders accurately informed about institutional achievements and our continued 
progress toward educational excellence!

ACADEMIC AFFAIRS:

The Office of Academic Affairs includes two Colleges and four Schools—the College of Liberal Arts; 
the College of Science and Technology; the School of Business; the School of Education, Health and 
Human Performance; the School of Nursing and Allied Health Administration, and the School of Fine 
Arts—and academic support areas including the Honors Program, the Advising Center, the Center for 
Civic Engagement, and the Center for Teaching Excellence. 

The mission of the Office of the Provost and Vice-President for Academic Affairs is to provide 
leadership, guidance, and support to each academic unit of the institution, with students’ academic 
success and attainment of credentials in their respective fields of study as the overarching goal.  The 
Provost ensures that policies and standards of the Higher Learning Commission, the West Virginia 
Higher Education Policy Commission, and the Fairmont State University Board of Governors are 
implemented and upheld.

All of the academic units have adopted mission statements.  Examples follow:

College of Liberal Arts:

By providing rigorous programs of study in the Behavioral Sciences, Language and Literature, 
and Social Sciences, the College of Liberal Arts fulfills its mission to engage students in pursuit 
of intellectual excellence and global awareness, bringing them to join with faculty mentors in 
the discoveries, both personal and professional, to be realized through Scholarship, Opportunity, 
Achievement, and Responsibility, Fairmont State’s core values. 

College of Science and Technology:

Our mission is to promote effective student learning in science, math and technology and to prepare 
top-quality graduates for their future endeavors, including graduate study, employment or other 
personal goals.  

School of Business:

Vision of the School of Business: The School of Business at Fairmont State University aspires to 
be the preeminent regional business school in West Virginia and the surrounding area, recognized 
for academic excellence and for contributing to the overall development of our region and broader 
environment.



Fairmont State University   |   33

Mission of the School of Business: The School of Business at Fairmont State University is 
committed to delivering a quality business education through effective teaching in a caring learning 
environment that is responsive to the shared needs of students, employers, and the community.

In accordance with our mission statement, the School of Business is committed to the following core 
goals:

• Quality Programs. Provide rigorous and relevant programs that are intellectually and ethically 
grounded, innovative, integrative, technologically advanced and global in perspective.

• Effective Teaching and Scholarship. Collaborate with stakeholders to align our teaching, 
scholarship, and service with the needs of the community. 

• Improved Community. Serve as a primary source for creating and applying business 
knowledge to promote regional economic development.

School of Education, Health and Human Performance:

From our beginnings as the first private normal school in West Virginia in 1865, Fairmont State 
University has been committed to the preparation and support of education professionals who 
are ready to make a difference in the lives of those they serve, and in the communities in which 
they live. Our commitment is embodied most importantly in the work of our graduates, who are 
educated in rigorous academic programs and who enter their professional work ready to meet the 
challenges of the day. Today that commitment means preparing educators and health professionals 
who are responsive to the needs of all learners, and who engage in reflective practice.  They have the 
knowledge, skills and professional dispositions to make a difference in work shaped by increasing 
diversity, globalization, rapidly changing technology and the opportunities to be found in a creativity-
driven economy.

We in the School of Education, Health and Human Performance embrace our responsibility to do what 
we can do to enhance the educational, civic and economic life of children, families and communities 
in West Virginia.  We are also committed to engaging in professional efforts that support the health 
and wellness of our citizens. Building on our history, the School of Education, Health and Human 
Performance prepares program candidates and partners with schools, agencies, and communities to 
impact the world through:

• Classroom educators who create innovative, challenging and engaging learning experiences for 
all of our children;

• Teacher leaders who help bring collaborative skills and build innovative and creative professional 
communities central to learning in the new economy;

• Special educators who ensure that learning is a right and should be an opportunity for all 
children;

• Reading professionals who understand that reading is the foundation for all learning, and that 
literacy is the first and most important civil right;

• Professionals in instructional technology, digital media, and online learning who are changing 
what, where, how, and with whom we learn;

• Health education, physical education, and exercise science professionals who know that fitness 
and wellness are cornerstones to the richest quality of life; and,

• Leaders in outdoor recreation who embrace the central importance to life in West Virginia of our 
geography, landscape and natural resources.
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School of Nursing and Allied Health Administration:

Mission Statement of the ASN Program: The mission of the Fairmont State University Associate 
Degree Nursing Program is to provide quality nursing education to people in north central West 
Virginia and beyond.

Mission of the Bachelor of Science in Nursing Program: The mission of the Fairmont State 
University Baccalaureate Degree in Nursing Program is to offer quality nursing education to nurses 
in North Central West Virginia and beyond.  The program of instruction prepares nurses to restore, 
maintain, and promote health and to provide complex care to clients in diverse settings.  Resources 
and energies are focused on students and the community through education, scholarly activities, and 
service.  These endeavors strengthen the quality of nursing care provided to health care consumers 
and enables nurses to meet the challenge of professional nursing practice and a lifetime of learning.

Mission of the Allied Health Administration Program: The mission of the Fairmont State 
University Bachelor of Science Degree in Allied Health Administration is to provide health 
professionals quality education to become administrators in health care agencies in north central West 
Virginia and beyond.

School of Fine Arts:   

The School of Fine Arts enhances student learning and the quality of life in our community through 
creative processes which reflect the human experience.

• Department of Art:  The Art Department at Fairmont State University, as its mission, provides 
the understanding and application of skills, imagery, processes, techniques, and contextual 
information for the development and discussion of visual forms and concepts.

• Department of Communication and Theatre Arts:  The Mission of the Theatre Program of 
the Fairmont State University Department of Communication and Theatre Arts is to provide 
students with a hands-on experience that incorporates theory and practice in the context of a 
liberal arts education while fostering ethically responsible, professionally-minded theatre artists 
to become practitioners, scholars, and educators.

• Department of Music:  The Department of Music provides opportunities for scholarship and 
performance to prepare students for careers in education and the music industry.

Many of the support units have adopted mission statements; other units have implied mission 
statements phrased as philosophies, as goals, or as what the unit does to assist students.  

According to the faculty/staff survey implemented in preparation for this Self-Study Report, 76.2% 
of the respondents indicated they were very to somewhat knowledgeable of the FSU mission.  
Additionally, 79.7% think the mission statement of their college, school, or department aligns with the 
campus mission statement.  

1c.2: 

The FSU mission drives institutional planning and budgeting decisions.  

Budgetary decisions made since the last Self-Study Report underscore the commitment of the campus 
to its mission.  As noted elsewhere in this report, the campus has increased the number of degree 
programs and the number of faculty to enhance the opportunities available to residents in this region 
of the state.  The campus has expanded its engagement activities in a number of ways as well.  

According to the faculty/staff survey implemented in preparation for this Self-Study Report, 70% of the 
respondents indicated belief that the mission statements guide decision making at FSU.
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1c.3:

FSU’s budgeting and funding priorities arise from the mission.

In 2010, the FSU Board of Governors approved an allocation of $500,000 in one-time funding to 
support the goals of the Strategic Plan. This funding was distributed to support goal-based initiatives 
through a participatory process. The response from the campus community was overwhelming. 
Nearly 70 proposals totaling $1.7 million were received by the evaluation committee that screened the 
proposals. The submissions reflected the creativity and talent of our faculty, staff, and students. More 
than 19 meritorious proposals in 10 categories were funded. Examples include: laptop carts, distance 
learning classrooms, digital pianos, upgraded nursing labs, undergraduate research, and classroom 
renovations.  This project was the first step in moving the campus toward a more open, transparent, 
and participatory resource allocation process that links strategic planning, budgeting/resource 
allocation, and performance reporting for the entire operational and facilities budget.

In 2011, the FSU Board of Governors again approved an allocation of $500,000 in funding to support 
initiatives aligned with the goals of the Strategic Plan.  Over 70 proposals totaling slightly over $2 
million were reviewed and over 20 projects were funded.  Examples include classroom technology 
including lecture capture, digital signage, classroom furniture, a state choral festival, band uniforms, 
and student travel funds.

CORE COMPONENT 1d:

The organization’s governance and administrative structures promote effective 
leadership and support collaborative processes that enable the organization to 
fulfill its mission.   

Fairmont State University has well-defined sets of governance and administrative structures, policies, 
and processes that support effective leadership to fulfill the mission.   

LIST OF EVIDENCE  

• 1d.1: The Fairmont State University governance and administrative structures collaboratively support 
the FSU mission. 

• 1d.2: The President and campus administration are empowered to fulfill the campus mission. 

• 1d.3: FSU supports campus leadership groups to expand the voices involved in its decision-making 
processes. 

• 1d.4: The Faculty Senate is active on campus and promotes a faculty culture supportive of the 
mission. 

• 1d.5: The staff leadership on campus is active and integral to the academic mission of the institution.

• 1d.6: The student leaders on campus provide activities to further the educational mission of FSU. 
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1d.1:

The Fairmont State University governance and administrative structures 
collaboratively support the FSU mission.  

ADMINISTRATIVE STRUCTURES  

Administrative leadership is provided by the President, a senior vice president, and four vice 
presidents. Fairmont State University is governed by a twelve-member board known as the Fairmont 
State University Board of Governors. In addition, a variety of administrative units and offices work 
together to provide support for the ongoing business endeavors and success of Fairmont State 
University.   The Fairmont State University administrative structures support the FSU mission 
by representing the campus on legislative issues with the state and national government and by 
providing essential services in the areas of budget, finance, technology, institutional research, and 
human resources.

BOARD OF GOVERNORS 

As noted on the Board of Governors’ website, the BOG “determines, controls, supervises and manages 
the financial, business and education policies and affairs” of Fairmont State University. (§18B-2A-4(a))  
Its membership, terms of office, responsibilities, powers and electoral procedures are further governed 
by West Virginia Code, Chapter 18B. The twelve-member board meets bi-monthly on campus. 
Meetings are open to the public and anyone with an interest in the governance of the university is 
welcome to attend. Various campus reports are routinely sent to the Board of Governors. The Board 
of Governors may also make specific requests for data from the campus. These requests are routed 
through the President’s Office, and from there they are routed to the appropriate office for response.  
All requested information is collected, and the campus response is then issued by the President’s 
Office. 

THE PRESIDENT OF FAIRMONT STATE UNIVERSITY

The President of Fairmont State University is the chief executive officer of the university and is 
appointed by the Board of Governors. The President is responsible for determining the mission of 
the university and its priorities, for accomplishing the objectives of the university, and for using all 
resources efficiently and economically. The president of Fairmont State University presides over the 
Commencement ceremonies; advocates for our programs, needs, resources, and buildings at the state 
legislature; and communicates information about the university to all employees. Since the last FSU 
accreditation visit, four presidents have led Fairmont State University. 

Daniel J. Bradley, PhD. (2001-2008)

Dan Bradley served as Fairmont State’s president from 2001 to 2008. Prior to coming to Fairmont 
State, he held a variety of administrative positions at Montana Tech of the University of Montana 
(including vice chancellor for academic affairs and research, dean of engineering and head of the 
petroleum engineering department.) Dr. Bradley presided over a period of remarkable growth 
and change at FSU. More than $100 million in construction projects were completed during his 
tenure including a new state-of-the-art residence hall and student activity center, vastly improved 
parking capacity, athletic facility improvements, a new academic building with special emphasis on 
engineering technology and the sciences, increased ADA accessibility, and improved computing 
infrastructure. It was also under Dr. Bradley that Fairmont made the transition from college to 

http://www.fairmontstate.edu/aboutfsu/board-governors
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university. As a result, graduate programs were launched in education, business and social sciences. 
Dr. Bradley was instrumental in overseeing the separation from PC&TC. He left the university to 
accept the position of President of Indiana State University. 

Charles J. McLain, PhD. (2008-2009)

Dr. Charles McClain served as an Interim President of Fairmont State University from 2008 to 
2009.  Previously, he served as president of Truman State University from 1970 to 1989 and served 
as Commissioner of Higher Education in Missouri from 1989 to 1995. During his one year term, 
the University approved a number of construction projects and created opportunities to promote 
global awareness. His performance was extremely appreciated as he helped Fairmont during its 
presidential transition stage.

Thomas L. Krepel, PhD. (2009-2011)

Dr. Thomas Krepel served as the institution’s 13th president from 2009 to 2011. Prior to his 
selection by Fairmont State, he served as the president of Chadron State College and assistant to 
the president at Northern Illinois University. During his tenure at the University, Fairmont State 
and Pierpont Community and Technical College completed a state mandated separation. He also 
directed an update to the strategic plan and improved the strategic planning process. He successfully 
attained an increase in the state’s support of the University and distribution of lottery-backed bond 
proceeds to fund facility renovation. Under his guidance, Fairmont State also developed a more 
detailed plan for a “student access and success center” capital project.

Maria C. Rose, EdD. (2011-Current)

After being part of the Fairmont State family for more than 20 years, Dr. Maria C. Bennett Rose 
became the University’s interim president on April 15, 2011. Prior to her appointment, she served 
as Provost and Vice President for Academic Affairs, Assistant Vice President for Academic Services, 
Director of Retention, and as a faculty member. Dr. Rose has hit the ground running with a new “Be 
First” campaign. This campaign shows the desire of the president to see Fairmont State University 
grow and develop to better meet the needs of its students. During the interim term, the University 
will be starting the construction of the Student Access and Success Center, as well as other 
construction projects to enhance the physical structure of the school. Reaccreditation will also serve 
as a principal presidential priority. Dr. Rose will continue to improve academic and capital projects 
by releasing funds clearly aligned with strategic goals, and Fairmont State’s community involvement 
which was recently recognized by the 2010 President’s Higher Education Community Service Honor 
Roll for engaging its students, faculty and staff in meaningful service that achieves measurable 
results in the community.  For more information about this special recognition please refer to the 
website. 

1d.2:

The President and campus administration are empowered to fulfill the campus 
mission.  

THE PRESIDENT 

The President, in consultation with the faculty and staff, is responsible for

• Establishing the campus mission documents 

• Determining admission standards within state guidelines

• Designing curricula and setting degree requirements 

http://www.fairmontstate.edu/fsunow/did-you-know/fairmont-state-university-receives-national-recognition-community-service
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• Hiring all faculty and staff

• Defining and administering standards for faculty and staff evaluation and faculty promotion and 
tenure

• Recommending merit-based pay increases

• Administering all funds allocated to or generated by the campus 

The President is the chief executive officer on the campus and oversees the operation of the campus, 
including the academic, financial, student services, and external communication programs in 
consultation with the vice presidents of each of these areas. The President also serves as the campus 
representative to the West Virginia Legislature, the WVHEPC, and to the region the campus serves. 
The President is responsible to the Board of Governors.

THE PRESIDENT’S COUNCIL

The President’s Council meets weekly to discuss all strategic and operational issues affecting the 
campus.  This group is listed below:

• Senior Vice President for Enrollment and Student Services 

• Provost and Vice President for Academic Affairs

• Vice President for Institutional Advancement

• Vice President for Administrative and Fiscal Affairs

• Vice President and Chief Information Officer

• Director of Institutional Research

• Director of University Communications

In additionto the Council, the Director of Athletics also reports directly to the President.

SENIOR VICE PRESIDENT FOR ENROLLMENT AND STUDENT SERVICES

The mission of the Office of the Vice President for Enrollment and Student Services fulfills the 
FSU mission by supporting the educational goals of all students through the delivery of essential 
enrollment services, co-curricular opportunities, and programs which complement classroom learning. 
Services for students with disabilities are offered by the office of Disability Services. See Table 1-6 
below for the offices and units comprising student services.     

TABLE 1-6. OFFICES AND UNITS SUPERVISED BY THE SENIOR VICE PRESIDENT FOR ENROLLMENT AND STUDENT 
SERVICES. 

Director of 
Admissions and 
Recruitment

Maintains a program to recruit and retain students for the institution, including over-
sight of a staff of admissions officers.  Also works in conjunction with other school 
administrators to develop admissions criteria, tests and policies and is responsible for 
the evaluation of the academic records of individuals who wish to attend FSU.  Also 
coordinates with the Registrar and financial aid functions by assisting with enrollment, 
as well as financial and attendance issues; and keeps the President and other admin-
istrators and the Board of Governors informed about recruitment processes, progress 
and admissions statistics.
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Director of Career 
Services

Responsible for the overall operation of the Career Services unit and staff.  Oversight 
includes individual career counseling; coordination of seminars, workshops, and pro-
grams assisting students in exploration and development of their future career plans; 
and coordination of on-campus job recruitment and hosting graduate/professional 
school fairs.  Also responsible for communication with faculty, employers, alumni, and 
professional schools as relates to Career Services offerings and programs.

Director of 
Financial Aid and 
Scholarships

Provides leadership and direction to Fairmont State University’s administrative staff 
in applying, abiding by and interpreting the federal rules in the delivery of federal 
financial aid; provides leadership to administration and staff in financial aid counseling, 
awarding, disbursement, and reporting.  With the support of the Office of Information 
Technology and systems support staff in Enrollment Services, responsible for reporting 
on the awards delivered to students and using these reports to demonstrate outcomes 
of service and delivery of financial aid.   Also develops and improves the growth of 
scholarships offered.

Director of GEAR-
UP

Provides leadership for the implementation and accountability of the federal GEAR UP 
partnership grant; supervises and evaluates grant staff; manages and organizes grant 
programs and activities; directly manages and supervises the budget process and the 
collection of match; establish partnerships to sustain grant activities; manage activities 
at the county level to ensure grant integrity; submit annual reports to the U.S. Depart-
ment of Education.  

Registrar

Provide leadership to plan, organize and manage all of the activities related to student 
records and registration, including serving as the official authorized keeper of the uni-
versity’s student records and organizing and administering the records, registration and 
graduation functions.

Director of 
Residence Life

Oversees the administration and management of the housing and residence life program 
for the University and is responsible for the program’s administration, policies, commu-
nications, services, and personnel, striving toward a mission of facilitating a residential 
living and learning environment that supports the educational process. Responsible for all 
of the residential educational initiatives directed and supported by the Office of Resi-
dence Life, including the selection, supervision, training and evaluation of administrative, 
classified, and student staff who work in the residence halls, the creation and support 
of new and existing living/learning residential programs, and the coordination of all pro-
grams and services for students who live in campus residence halls.

Director of Student 
Activities

Coordination of the complete campus activities program for students, including sched-
uling events and facilities, supervising student organizations, and assisting student 
organizations in their planning, administration and business practices. Facilitates the 
development of a comprehensive series of programs and events and supports student 
groups in planning and implementing these programs and opportunities.

Student Affairs 
Counselors

Various titles:

Admissions Counselor:  Informs students, parents, guidance counselors, and the 
public about the opportunities and academic areas offered by Fairmont State Univer-
sity through a variety of outlets including, but not limited to, college fairs, high school 
visits, campus visitation days, individual visits, and community events.  

Financial Aid Counselor:  Provides counseling to students and parents in person and 
over the phone regarding financial aid eligibility, the application process, awarding and 
disbursement, and other financial aid areas based on federal, state, and institutional 
policy. Also represents the University at, but not limited to, high school financial aid 
nights, FAFSA workshops, Campus Visitation Day, and orientations. 

Career Services Counselor:  Provides comprehensive career/life planning services to 
students and alumni.

Coordinator of 
Student Disability 
Issues and 
Psychological 
Services

Counsels students about a broad range of personal, academic, and career concerns; 
provides individual and group psychotherapy; assists with crisis intervention; works with 
and provides services to students with disabilities as outlined and required by the Ameri-
cans with Disabilities Act; develops and delivers prevention programs and collaborates 
with other agencies in outreach efforts to current and prospective students as well as the 
community at large; conducts psychological testing and interpretation; collaborates with 
external mental health and medical facilities as necessary to benefit students.
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Coordinator of 
Student Health 
Services

Coordinates and supervises health service personnel; serves as health advocate to 
university population; identifies the health status of students through securing and 
evaluating social history and recording findings; performs comprehensive physical as-
sessment; interprets student health status with other personnel and provides guidance 
regarding management of student situations; helps determine the presence of psycho-
logical problems among student population; helps coordinate student care with family 
and various other health care entities in the community; oversees the management of 
emergency situations until appropriate emergency personnel arrive.

Director of 
International 
Student Services

Manages a wide scope of support services for international students.  These services 
include the ESL program, international student advising, international student admis-
sions, international student events, and study abroad programs. Support is given ho-
listically in the areas of, but not limited to, immigration, academics, personal, cultural, 
and individual.

VICE PRESIDENT FOR ACADEMIC AFFAIRS 

The Office of the Vice President for Academic Affairs maintains the integrity of FSU’s academic 
mission by overseeing academic programs, policies, procedures, calendars, academic appointments, 
promotion and tenure, and faculty grants and fellowships. Positions that report to Academic Affairs 
include academic Deans, the Director of the Honors Program, the Coordinator of the Advising Center, 
and the Director of the Center for Civic Engagement.  Table 1-7 below provides information on the 
areas comprising academic affairs.  

TABLE 1-7: OFFICES AND UNITS SUPERVISED BY THE PROVOST AND VICE PRESIDENT FOR ACADEMIC AFFAIRS.   

Associate Provost
Assists in the conduct of the academic functions of the University. When 
necessary, the Associate Provost assumes responsibility for academic matters 
in the absence of the Provost and Vice President for Academic Affairs.

Assistant Vice President for 
Academic Services

Responsible for managing course schedules and the operation of the Gaston 
Caperton Center in Clarksburg.

College/School Deans, 
Associate Deans, and 
Department Chairs

Charged with implementing academic policies. They have authority to super-
vise the academic functions of faculty members within their academic units.

Director of the Center for 
Teaching Excellence

Provides leadership and vision to enhance teaching and learning, mentors 
and monitors part-time faculty, and is responsible for the faculty develop-
ment program.

Coordinator of the 
Academic Advising Center

Directs all academic advising services, including those for students who have 
not selected a degree program and for all transfer and new students during 
summer registration.

Director of the Center for 
Civic Engagement

Coordinates support of FSU service projects that enhance learning opportuni-
ties and improve community conditions while making a connection to the 
community a positive situation for all involved.

Coordinator of the Regents 
Bachelor of Arts Degree 
Program (RBA)

Responsible for providing enrollment and advising services for all prospective 
and currently enrolled students seeking the RBA Degree, and for monitoring 
and verifying their progress.

Director of the Honors 
Program

Coordinates all aspects of the Honors program including student recruitment, 
academic advising, arranging extracurricular activities, course scheduling and 
planning travel in the United States and abroad as part of interdisciplinary 
courses.
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The Office of Academic Affairs supports the mission by promoting excellence in teaching, learning, 
inquiry, and service in the context of a diversity of cultures and perspectives and by collaborating with 
and providing support for the campus and for schools, divisions, and departments in the following 
areas: curricular and co-curricular activities, faculty and staff development, institutional research and 
assessment, planning and budgeting, community engagement, and personnel.    

VICE PRESIDENT FOR INSTITUTIONAL ADVANCEMENT

The Office of the Vice President for Institutional Advancement, operating in conjunction with the 
Fairmont State Foundation, is responsible for all operations relative to external fund development, 
including identification, cultivation, and solicitation of private sector funds for Fairmont State 
University and its programs.  The Fairmont State Foundation is an independent 501c3 corporation.

TABLE 1-8. OFFICES AND UNITS SUPERVISED BY THE VICE PRESIDENT FOR INSTITUTIONAL ADVANCEMENT 

Executive Director of 
Corporate and Foundation 
Relations

Works closely with the administration and faculty to advance priority projects 
and cultivate partnerships with private foundations and corporations to sup-
port the strategic goals of the University. Also writes all major donor propos-
als, naming agreements, and contracts.

Director of Alumni 
Relations and Annual 
Giving

Develops and implements a plan to engage all of our alumni; fosters relations 
with faculty and staff to engage alumni with FSU; works with existing and 
emerging media, including social media, to advance FSU’s alumni presence, 
with the goal of increasing revenue and expanding the communications 
potential of the Alumni and Annual Fund programs.

Donor and Development 
Relations Coordinator

Identifies potential donors from the Raiser’s Edge database and other sources. 
Develops background information from the internet, works with the VPIA 
and members of the foundation board in meeting with and cultivating po-
tential donors.  Works closely with the Fairmont State Athletic Association in 
developing donors to our athletic programs.

Special Events Coordinator
Schedules, coordinates, and implements university-wide events on behalf 
of the president’s office as well as assisting with Alumni and Annual Giving 
events. Is responsible for the budget and accounting.

VICE PRESIDENT FOR ADMINISTRATIVE AND FISCAL AFFAIRS

The Office of the Vice President for Administrative and Fiscal Affairs has responsibility for the business 
functions of the campus.  The business functions are comprised of Budget, Accounting, Procurement, 
the Copy Center, the Physical Plant, Food Service Contract, Bookstore Contract, and Housing, 
Student Activities Center, Parking and Campus Safety enterprises.  This responsibility includes the 
development and monitoring of all campus budgets.

TABLE 1-9. OFFICES AND UNITS SUPERVISED BY THE VICE PRESIDENT FOR ADMINISTRATIVE AND FISCAL AFFAIRS

Assistant Vice-President 
for Facilities and Capital 
Projects

Oversees the maintenance and repair of all physical property assets on- and 
off-campus via trades, skills, craft, maintenance, landscaping and custodial 
personnel; manages capital project planning, development and implementa-
tion for all institutional buildings, including oversight of related contracts and 
liaison with contract personnel.
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Assistant Vice-President 
for Human Resources and 
Campus / Community 
Relations

Responsible for the operation of the human resources program, provid-
ing oversight and leadership in the HR functional areas of recruitment and 
employment, employee development and training; employee performance 
evaluation; employee engagement and satisfaction; compensation, benefits, 
rewards and recognition; relevant employment law, relevant regulations and 
institutional policy; workers compensation administration; employee rela-
tions; oversight of relevant HRIS development, utilization and maintenance; 
EEO/Affirmative Action; Title IX coordination; and oversight of the Employee 
Assistance Program (EAP).

Director of Emergency 
Planning and Chief of Police

Oversees all emergency operations planning, training, and management, 
including developing/maintaining written emergency operating plan, policy, 
and procedures which will include a comprehensive approach to prevent-
ing, preparing for, responding to, and recovering from emergency situations; 
coordinates ongoing training for faculty, staff, and students to promote a 
safe campus environment; ensures customer service-oriented campus security 
services while actively enforcing state laws and university regulations (includ-
ing parking regulations), responding to emergencies, and preventing crime.

Director of Budget
Responsible for the preparation and oversight of all institutional operating 
and labor budgets.

Director of Accounting
Responsible for processing of revenues to the financial ledgers, reconciliations 
of all bank accounts, financial reports, and audits performed by external firms 
and agencies.

Director of Procurement
Responsible for all procurement and payment activity assuring policy is being 
followed.  Oversees the Purchase Card Procurement Program for the institu-
tion.  Is the Chief Procurement Officer.

Director of Falcon Center

Responsible for the oversight of the Student Center, which includes intramu-
ral programs, weight and fitness area, indoor track, pool, gyms, conference 
center, and copy center.  Works closely with Student Activities and Student 
Retention coordinators.

Director of Housing
Responsible for all residence life facilities and activities.  Coordinates closely 
with Student Activities and Student Retention coordinators.

Dining Services
This is a contract service that reports directly to the Vice President of Admin-
istrative & Fiscal Affairs.  Net revenues from this enterprise support the opera-
tion of the Falcon Center.

Bookstore Services

This is a contract service that reports directly to the Vice President of Admin-
istrative & Fiscal Affairs and is overseen by a Bookstore Advisory Committee, 
and a Textbook Affordability Committee.  Net revenues from this enterprise 
support the operation of the Falcon Center.

VICE PRESIDENT AND CHIEF INFORMATION OFFICER

The Vice President and Chief Information Officer supervises the Department of Information 
Technology (IT), which is responsible for desktop support, network administration, student computer 
support, telecommunications, audio-visual services, distance learning, and Web management. Some of 
the services and resources provided by IT include:

• Local Area Network E-mail Services

• Computer Classrooms and Student Labs

• Course Management System – Blackboard  

• Audio Visual Resources

• Technical Support and Helpdesk

• Telephone and Voice Mail Services  
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TABLE 1-10. OFFICES AND UNITS SUPERVISED BY THE VICE PRESIDENT AND CHIEF INFORMATION OFFICER

Director of 
Administrative Systems

Manages projects and resources related to Administrative Systems, communicat-
ing and coordinating the activities of key personnel outside of Administrative 
Systems to accomplish tasks related to the success of the institution.  Oversees 
application and database administration maintenance, installation, upgrade, 
technical support and security for multiple databases on campus. Assists CIO 
in the evaluation, implementation, installation and maintenance of middleware 
and database products. Oversight of the planning, implementation, integration 
and maintenance of the hardware and software infrastructure, which supports a 
wide variety of application systems.

Director of Library 
Services

Oversees the organization, administration and operation of library services; 
facilitates the planning, development, implementation and evaluation of collec-
tions, programs and services in support of the educational, research and service 
mission of Fairmont State University, Pierpont Community & Technical College 
and the University Libraries. Coordinates the work of library faculty and staff 
and provides leadership to the institutions, faculty, students and community on 
information and educational technology issues.

Director of Networks, 
Security, and Servers

Networks: Directs the University’s Network team responsible for network 
infrastructure support, which provides daily management and support for the 
local and wide area networking (LAN/WAN) as well as server support for remote 
access Internet Access, and various name server services.   
Servers: Directs the server team responsible for server hardware and storage 
platforms for application environments including Microsoft exchange; designs, 
configures, implements and supports server environments utilized for applica-
tion processing database serving. 
Information Service Security Officer: Directs the management of all comput-
ing resources staff responsible for ensuring the integrity and appropriate confi-
dentially of all university systems and networks. Telecommunication: In charge 
of all on campus and off campus telecommunications via normal telephone lines 
or via voice over IP communications. Responsible for all voice mail communica-
tions for students, faculty and staff.

Director of the Teaching 
and Learning Commons

Manages primary end-user support for students/faculty/staff (desktops, labs), 
as well as providing multi-media and classroom technologies. The TLC also pro-
vides direct support to faculty in leveraging innovation and operational use of 
e-learning tools & systems in the classroom and in distance learning initiatives.

Solution Center Manager

Responsible for the operational initiatives and the daily management of Fair-
mont State’s Solution Center services that include help desk support, personal 
computer and desktop support, audio/visual support and business technology 
needs analysis; provides technical team leadership and guidance to group lead-
ers, administrative and technical employees within the Solutions Center and 
provides hands-on technical expertise and guidance as needed to ensure the 
timely resolution of reported issues and completion of projects.
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DIRECTOR OF UNIVERSITY COMMUNICATIONS AND ASSISTANT TO THE PRESIDENT

This Office coordinates all aspects of the “brand” known as Fairmont State University, including 
marketing, web presence, social media, promotion, and public relations.

TABLE 1-11. OFFICES AND UNITS SUPERVISED BY THE DIRECTOR OF UNIVERSITY COMMUNICATIONS AND ASSISTANT 
TO THE PRESIDENT

Director of Marketing and 
Branding

Guides and coordinates the overall marketing plans and strategies for the 
University, focusing on the enhancement of the University brand by imple-
menting and directing a comprehensive marketing plan that advances 
institutional goals and objectives statewide, regionally and nationally; plans, 
strategizes and executes marketing designs and activities to establish and 
maintain brand presence in the market; defines strategies and prepares over-
all marketing plans; researches and determines effectiveness of the plans and 
areas to be modified; launches and oversees advertising and media planning.

Director of Creative Services

Oversight of the central graphic design/multimedia staff and functions for 
FSU, specializing in print reproduction, with an understanding of web design 
and display production, all in support of designing and preparing various mul-
timedia projects and products to market and brand FSU programs, services 
and events.  Receives requests for layout and design and determines how 
and where the job will be reproduced; plans for and schedules jobs according 
to complexity, size, and date required; communicates with college person-
nel concerning design requests, techniques, procedures, and budget issues; 
discusses the function of the request to help market idea, while maintaining 
consistency and college standards.

1d.3:

FSU supports campus leadership groups to expand the voices in its decision- 
making processes.  

Below is a list of leadership groups on campus that discuss and make recommendations on policies 
and practices related to their purposes and functions.  These groups enable the campus constituencies 
to deliberate with persons from across the campus who are from different departments, and they 
enable the administration to hear from a variety of voices on the issues facing the campus.   

DEANS COUNCIL 

Common issues affect all the colleges and schools at FSU and, thus, the Deans of Liberal Arts, Science 
and Technology, Business, Education, Fine Arts, and Nursing meet weekly to discuss common issues 
such as programming, budgeting, and campus policies.  Representatives of other units such as IT, HR, 
and Finance are invited to the meetings as appropriate to explore solutions and gather input on new 
projects  Depending upon the breadth of issues, department chairs and the Director of the Caperton 
Center attend the meetings and participate in decision-making as well.

PROGRAM ADVISORY COMMITTEES

College of Liberal Arts, Criminal Justice Advisory Board: 

In response to the board’s suggestions, the department developed an ethics course in 2008 and 
required cybercrime course in 2009. Also, in 2009, oral presentations were added to the two senior 
capstone research courses.



Fairmont State University   |   45

College of Science and Technology 

All programs of study in the College of Science and Technology utilize advisory committees.  The 
primary purpose of the committees is to help the College ensure that a program is relevant to the 
needs of the community, identify current industry standards and workforce needs, and support the 
acquisition of appropriate resources to support the attainment of program outcomes.  To accomplish 
these tasks, the advisory committees assist faculty in curriculum development and review, program 
evaluation, fostering internships, and post-graduate placement.  In some cases, advisory committees 
may assist in fostering instructor professional development and guidance.  An advisory committee 
may also work with faculty to enhance student recruitment and retention.

Each Engineering Technology program of study has its own advisory committee.  However, once 
a year, all meet as one large group to learn about new program developments or concerns that 
have been identified at the program level or in individual courses.  Using a published Continuous 
Improvement Plan (CIP),’ each program area shares potential concerns or program weaknesses, which 
are documented on a regular basis using a CIP Decision Sheet.  The CIP Decision Sheet is used to 
track all assessment activities related to program outcomes.  This form provides written documentation 
to advisory committee members whether an established benchmark has been achieved or if problems 
have been encountered in reaching it.  The form also illustrates a description of the parameters that 
were to be achieved, a description of the weakness, and proposed actions for future improvement.

School of Business Advisory Board:

Comprised of executives from both traditional and emerging companies, the School of Business 
Advisory Board achieves its mission through a membership of diverse individuals whose stature and 
accomplishments bring credit to the School and who individually and collectively: engage in, assist, 
and support the fundraising efforts of the School; provide advice and counsel to the Dean, faculty, 
and staff on strategy, important issues affecting the future of the School, curricula and programs, and 
external affairs; provide insights to the Dean, faculty, and staff on how the School can enhance the 
impact of its services on various stakeholder groups; provide valuable contacts for faculty to provide 
access to the business community for research purposes, to increase the impact of their work on the 
business community, to inform their research and teaching, and to help them further develop their 
research, teaching, and public service skills; provide valuable contacts for students and advice in their 
career selection decisions and job-seeking activities; and provide input to the Dean, faculty, and staff 
for assessing the progress of the school and charting future strategic directions.  More information is 
available by visiting the website.  

School of Education Executive Committee:

The Executive Committee is a standing body, assembled for specific projects involving teacher 
education and professional development with external partners. The Executive Committee is 
assembled by the Professional Development School (PDS) Partnership director and is a representative 
group consisting of School of Education, Health, and Human Performance faculty, Arts and Sciences 
faculty, principals, and site coordinators. If possible all six counties will be represented and each 
developmental level (elementary, middle and high). The Executive Committee meets periodically, 
from one to three times per semester. The functions of the Executive Committee include: examining 
important issues facing the Partnership; providing input on the budget each year in advance of 
its submission to the WV Department of Education and Arts: continual assessment and revision 
accordingly of the performance of the Partnership with respect to communication, decision-making, 
and sharing ideas; undertake discussions as to the goals and future of the Partnership; develop 
and implement a strategy for involvement of all stakeholders, including but not limited to, County 
Superintendents, Boards of Education, Deans, FSU President and Provost, etc. 

http://www.fairmontstate.edu/schoolofbusiness/about-us/advisory-board


46   |  CRITERION ONE: Mission and Integrity

The Collaborative for Arts Engagement:

This group participates in an ongoing community arts engagement planning process establishing 
a common agenda around arts engagement opportunities and identifying and securing essential 
resources to support that agenda.

Nursing Advisory Committee:

The purpose of the Nursing Advisory committee is to advise, provide assistance, and make 
recommendations to the School of Nursing at Fairmont State University. Membership consists of 
persons with an interest in the nursing program and representatives from all clinical agencies. The 
functions of the committee include: assisting in evaluation of the program of instruction; reviewing 
graduate and program outcomes; suggesting ways for improving public relations between the 
University and the community; assisting in recruitment of students and providing information 
regarding placement of graduates; providing information to the University regarding changes in the 
employment market; discussing and recommending proposed program changes; and informing the 
community of program changes and continuing education.

GRADUATE COUNCIL  

This organization includes the administrators and directors of the master’s degree programs (business, 
education, and criminal justice), faculty members from the various colleges and schools offering 
graduate programs, and three faculty members at large.  The council considers issues that affect 
graduate programs such as admissions criteria and policies, graduate faculty status, faculty workload, 
and differentiation between undergraduate and graduate program outcomes.  The Associate Provost 
serves as the director and ex-officio member of the council. Meeting minutes are available in the 
Resource Room.  

STRATEGIC PLANNING OVERSIGHT COMMITTEE

This committee was convened for the purpose of facilitating year-round budget planning that aligns 
with the strategic plan and provides for a more open, transparent and participatory resource allocation 
process. A function of this committee is also to coordinate the Strategic Planning Grants Award 
process. Membership consists of representatives (faculty, dean, or vice-president) of each academic 
and service unit of the institution.

FACILITIES ADMINISTRATION COUNCIL

Chaired jointly by the CFO’s of FSU and PC&TC, the Council meets monthly to discuss requests 
for classroom and office space, parking, remodeling and construction projects. Members include 
the Provosts of both institutions, the presidents of the Faculty Senate (FSU) and Faculty Assembly 
(PC&TC), the Student Body President, the VP of Enrollment Management, the CIO, the Director of 
Physical Plant, and the Student Intern from the Physical Plant.  Recommendations from this body are 
sent to the presidents of both institutions for final approval.

LEADERSHIP FAIRMONT STATE

Modeled after the Leadership West Virginia and Leadership Marion cohort programs, Leadership 
Fairmont State was established in 2007-2008 and focused on leadership in the higher education 
environment of Fairmont State University. Leadership Fairmont State’s mission was the development 
of a knowledgeable and dedicated corps of faculty, staff and administrators in service to the student 

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.leadershipwv.org/
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body of the university by providing leadership training and vision-broadening experiences to all 
participants and in doing so, providing a pool of present and future campus leaders. Faculty or staff 
members employed with Fairmont State for at least three years were selected to participate based 
on their willingness to work with colleagues in a team effort, demonstrated leadership or leadership 
potential, and the willingness to assume the responsibility for seeing projects through to completion. 
Graduates of the program developed a sense of team and community, understand the various areas of 
Fairmont State and how they contribute to the success of the institution, develop leadership skills and 
abilities, develop a network of contacts, and experience self-discovery.  Due to budget reductions, the 
program was discontinued in 2010.

UNDERGRADUATE RESEARCH ADVISORY COUNCIL

The Undergraduate Research Advisory Council (URAC) supports research that stretches and 
empowers students, taking them beyond the classroom and giving them an opportunity to see what 
they are truly capable of.  Undergraduate research has six measurable outcomes:  it encourages 
and promotes critical thinking and creative expression; establishes the foundation for graduate 
education in a specialized discipline; enhances discipline-specific skills sets and learning experiences; 
promotes independent learning, including practical or clinical-based experiences; promotes respect 
for and acknowledgement of others’ work; enhances appreciation of how new knowledge and works 
are created; and promotes the University’s values of Scholarship, Opportunity, Achievement and 
Responsibility.  Undergraduate research also promotes students’ connection to the university and to 
faculty in an academic setting. Close collaboration with students in undergraduate research energizes 
faculty, renewing their commitment to the intellectual and moral development of their students.  
The following table depicts undergraduate research activity in recent years, including Summer 
Undergraduate Research Experience (SURE) Grants.

2012 2011 2010 2009 2008 2007 2006 2005

SURE Grants

Number approved 5 6 8 3 4 3

Students involved 5 6 8 4 4 3

Faculty Mentors 5 7 7 3 4 3

Undergraduate Research Grants

Number approved 2 10 15 7 6 9 14

Students involved 2 12 18 16 15 19 14

Faculty Mentors 1 9 15 4 11 8 10

The Undergraduate Research Advisory Council also sponsors the annual Celebration of Student 
Scholarship.  The Celebration includes poster sessions and presentations by students who have 
conducted independent research during the last year.  The following table describes participation in 
the Celebration of Student Scholarship. 

2012 2011 2010 2009 2008

Poster Sessions 18 18 15 19 14

Presentations 23 26 23 28 21

Total Projects 41 44 38 47 37

Students Participating 50 57 58 86 62

Faculty Advisors 24 31 30 29 25
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ASSESSMENT STEERING COMMITTEE 

FSU’s Assessment Steering Committee met regularly from 2005-2010 as part of the strategic goal 
of allowing faculty and students to achieve high levels of teaching and learning.  Chaired by a part-
time director who reported to the Provost, the committee also included the Director of the Center 
for Teaching Excellence, the Associate Provost, and the Director of Assessment for the community 
college.  The committee oversaw the following initiatives in order to introduce the campus to the 
outcomes, assessment and analysis processes: Guest lectures from national experts Tom Angelo and 
Linda Suskie as well as from faculty of Alverno College; sending teams of faculty to  ABET institutes, 
HLC workshops and IUPUI conferences;  purchasing TaskStream, a software package in which to 
store outcomes, assessments, and student artifacts; establishing  “Critical Friends, ” a one year effort 
for cross-campus discussion, evaluation and critique of departments’ assessment work; awarding 
grants called Improving Student Learning Efforts (ISLE); publishing a monthly assessment newsletter; 
and participating in the statewide Assessment Council’s annual meeting. At present, the position of 
Assessment Director is being reconsidered.  In the meantime, academic units continue to document 
their student’s progress yearly in the software tool  TaskStream. (Access will be provided).

BOOKSTORE ADVISORY BOARD

Voting members of the Bookstore Advisory Board include two students (one from FSU and one from 
PC&TC)  four faculty members (two from FSU and two from PC&TC), two administrators (one from 
FSU and one from PC&TC) two staff members (one from FSU and one from PC&TC),and  a Fairmont 
State Bookstore employee.  The Bookstore Manager and the Administrative Contract Officer (the Vice 
President of Administrative and Fiscal Affairs) serve as non-voting ex officio members. The Board 
meets twice per semester to receive reports and provide guidance to the Bookstore management; 
oversees and helps to enforce the Textbook Affordability Policy of the state and conducts the yearly 
Faculty Textbook Scholarship selection process.

1d.4:

 The Faculty Senate is active on campus and promotes a faculty culture 
supportive of the mission.    

The Faculty Senate at FSU serves as the campus faculty governance body.  The Senate serves in an 
advisory capacity to the President on matters of institutional policy.  Members of the Senate are 
elected from the various academic units on campus. The FSU President and Provost are invited to 
attend the Senate meetings as guests and are encouraged to speak, but are not voting members of the 
Senate. See the constitution, bylaws, and a list of this year’s committee members on the website.   

1d.5:

The staff leadership on campus is active and integral to the academic mission 
of the institution.   

CLASSIFIED STAFF COUNCIL

The FSU Classified Staff Council has a traditional reputation for being an extremely active 
organization that supports the mission of FSU.  The Council has raised funds for student scholarships 

http://www.fairmontstate.edu/facstaffresources/fsusenate/default.asp
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and to date, has approximately $4,085.00 in a Fairmont State Foundation account for scholarships. The 
Council has historically funded a scholarship for two full-time and two part-time students.  Employees 
and their spouses and/or children are eligible to apply for the scholarships and are required to meet 
specific academic criteria.  The scholarships are awarded by a random drawing of eligible applicants.  
Additional information about Staff Council can be found on their web page. 

1d.6:

The student leaders on campus provide activities to further the educational 
mission of FSU.  

Students at FSU have numerous opportunities to lead through Student Government and a variety of 
clubs and organizations. FSU has more than 80 different student organizations ranging from Student 
Government, professional and honorary organizations to fraternities, sororities, sports clubs, music 
groups, religious clubs and arts organizations. Students also have the option to start their own club 
or organization if desired. Student Government seeks to supplement the academic atmosphere with 
intellectual, cultural, and social activities. Student Government members provide leadership through 
serving on numerous faculty committees on campus, addressing student concerns, promoting school 
spirit, and engaging in student activities such as the Celebration of Ideas Lecture Series throughout 
the year. Additional information regarding Student Government, including its constitution and bylaws, 
may be obtained by visiting the Student Government webpage under the Student Life Link on the 
Fairmont State University homepage.

CORE COMPONENT 1e:

 The organization upholds and protects its integrity. 

FSU values honesty in its processes: in the conduct of all its activities including teaching, research and 
service, and in the presentation of itself to all its stakeholders. The organization works to uphold the 
appropriate laws and regulations at all levels (university, local, state, and federal).  Its reputation in the 
local community, state, and region is positive.  FSU works collaboratively with local school systems 
and community colleges to enhance and support educational opportunities for its citizens. Faculty 
and staff continue to support government, health, and social service agencies as they foster a healthy 
community. The institution also has positive working relationships with the state’s Higher Education 
Policy Commission and state legislators.    

LIST OF EVIDENCE

• 1e.1: The campus participates in program accreditation and review which demonstrate its 
accountability and stewardship to the public.

• 1e.2: Fairmont State University has policies and procedures which assure adherence to state and 
federal laws.

• 1e.3: The campus consistently implements clear and fair policies regarding the rights and 
responsibilities of each of its internal constituents.

• 1e.4: The campus documents timely and appropriate responses to formal grievances by students, 
faculty, staff, or the public. 

http://www.fairmontstate.edu/facstaffresources/classified_staff/default.asp
http://www.fairmontstate.edu/stulife/student-organizations
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1e.1:

The campus participates in program accreditation and review which 
demonstrate its accountability and stewardship to the public. 

PROGRAM ACCREDITATIONS AND PROGRAM REVIEW 

A number of campus programs are accredited by specialized agencies: 

• Business programs are accredited through the Accreditation Council for Business Schools and 
Programs (ACBSP).

• Education programs are accredited through the National Council for Accreditation of Teacher 
Education (NCATE).

• Nursing programs are accredited through the Commission on Collegiate Nursing Education 
(CCNE).

• Technology programs are accredited through the Accreditation Board for Engineering and 
Technology (ABET)

• Criminal Justice program is pursuing accreditation through the Academy of Criminal Justice (ACJS)

• Architecture Master of Science program is pursuing accreditation by the National Architectural 
Accrediting Board, Inc.

Program review is another way that FSU receives feedback about how well it is fulfilling its mission.  
As required by the West Virginia Higher Education Policy Commission (WVHEPC), programs must 
complete a review process every five years to address the viability, adequacy, necessity, and consistency 
with mission of the programs at the institution.  The Provost makes recommendations to the Board of 
Governors to approve the programs as written or to approve with corrective action.  The Provost then 
notifies the state HEPC of the final outcome.  Program reviews are viewable on the webpage. 

1e.2:

Fairmont State University has policies and procedures which assure adherence 
to state and federal laws.  

An important dimension of integrity is the extent to which an organization operates legally and 
responsibly. Fairmont State University complies with state and federal laws and regulations relevant to 
its mission and operation.

ETHICS

The FSU Board of Governors Policy #7 implements guidelines in accordance with the West Virginia 
Governmental Ethics Act.  This policy governs all employees of Fairmont State University and the 
Board of Governors.

STATE STATUTES 

Financial statements are audited annually as part of a state-wide contract with the audit firm of 
Deloitte and Touche.  FSU is included in annual the State of WV Office of Management and Budget 
(OMB) Circular A-133 audit.  The State currently contracts with Ernst & Young (E&Y) for this audit.  
We are audited each year.  Financial statements, related footnotes, and the overall accounting are 

http://www.fairmontstate.edu/aboutfsu/board-governors/program-reviews
http://www.fairmontstate.edu/aboutfsu/sites/default/files/bog-policies/fsu_policy_07.pdf
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governed by the Governmental Accounting Standards Board (GASB). The results of these audits are 
presented in person to the Board of Governors.  

The FSU Board of Governors is subject to the Open Meeting Provisions of West Virginia Code, Chapter 
6, Article 9A.  As noted above, the Board of Governors’ website has information on policies and 
procedures, including the relevant policies of West Virginia Higher Education Policy Commission that 
apply to the board and to the campus.  Additional information on student matriculation information, 
graduation rates, enrollment, degree conferrals, financial aid, and retention rates is available on the 
Institutional Research website. 

The campus security report is available on the website.   

Several handbooks and websites provide clear rules and regulations that govern much of the 
employee and student life on campus. These publications are available in the Resource Room.

• Undergraduate Catalog 2011-2012

• Employee Handbook 2011-2012

• Faculty Handbook 2011-2012

• Student Handbook

FEDERAL COMPLIANCE 

As an organization that holds federal recognition from an approved accrediting agency, the Higher 
Learning Commission of the North Central Association of Colleges and Schools, FSU maintains 
a thorough federal compliance program. Detailed information and the required worksheets 
documenting FSU’s compliance with the expectations of this program are located in Appendix B.  

1e.3:

The campus consistently implements clear and fair policies regarding the rights 
and responsibilities of each of its internal constituents.    

STUDENTS  

The Office of the Senior Vice President of Enrollment and Student Services and its several units 
administer a variety of federal and state laws and university regulations that govern and safeguard 
student life on the FSU campus. University officials expect students to become active participants 
in maintaining a campus climate that enhances learning. Knowing and adhering to the rules and 
regulations is an obligation of each student as a member of the FSU community. All students should 
be familiar with university publications that enumerate student rights and responsibilities. These 
documents include the Academic Catalog, Student Handbook, and other materials published by 
academic departments and the Office of Enrollment and Student Services. 

THE FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA) 

Fairmont State University regularly reviews and assesses its compliance with FERPA regulations.  All 
students and parents receive information regarding FERPA during Orientation sessions.  The Faculty 
Handbook describes faculty responsibilities according to FERPA.

Procedures regarding personal misconduct matters as well as the filing of complaints are determined 
by the Office of Enrollment and Student Services, and are available in the Office of the Director of 
Housing.

http://www.fairmontstate.edu/institutionalresearch
http://www.fairmontstate.edu/campuspolice/jeanne-clery-act
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/publications/campushandbooks/employeehandbook.pdf
http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
http://www.fairmontstate.edu/publications/campushandbooks/studenthandbook/default.asp
http://www.fairmontstate.edu/files/selfstudy/08%20Federal%20SS12.pdf
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Well-established student grievance policies cover student academic rights, including grade change 
appeals and charges of academic dishonesty. The institution also has policies and appeal processes 
related to academic standing.  The procedures are published in both the Student and Faculty 
Handbooks.

STAFF AND HOURLY EMPLOYEES 

Fairmont State University’s Office of Human Resources develops, implements, and manages the 
application of personnel policies for classified staff and other employees across the university.   The 
university website lists publications and compliance resources for managers and supervisors.  
Additional details are found on the Fairmont State University website. 

FACULTY 

All FSU faculty members are required to follow the policies and procedures found in the FSU Faculty 
Handbook. The handbook contains information on promotion and tenure, benefits, support services, 
equal opportunity employment, the Faculty Senate, grievance procedures, and the administrative 
organization of the university. In addition, the Fairmont State University Academic Affairs Office 
website contains Fairmont State University policies and procedures.  For additional details see the 
website. 

PROMOTION, TENURE, AND REAPPOINTMENT POLICIES 

Promotion and tenure at FSU are governed by well-defined processes and procedures.  The general 
criteria are defined in the Fairmont State University Faculty Handbook 2011-2012. Candidates for 
promotion and/or tenure generally must excel in at least one of the three major areas of teaching, 
research, and service and must exhibit at least satisfactory performance in other areas. The tenure 
process results in a reappointment recommendation in the sixth year of service. The promotion and 
tenure process begins with the candidate preparing a portfolio of evidence. The expected contents of 
the portfolio are described in detail in the Faculty Handbook. The dean of the school then solicits peer 
reviews concerning the candidate’s teaching and scholarship. The faculty member’s home department 
or school reviews the materials, followed by the department chair (if applicable), the dean, the Faculty 
Senate Personnel Committee, the Provost and Vice President of Academic Affairs, and the President. 
Forms for many aspects of the process are available online in the institutional forms repository. A 
written recommendation is made at each level. All recommendations of the personnel committee are 
sent to the Provost who submits them to the President for final approval.  Guidelines, timelines, forms 
and information concerning candidate rights during this process are available online in the Faculty 

Handbook 2011-2012. 

All full-time faculty members also participate in an annual review process. Faculty members submit 
an annual report of their activities during the previous academic year on October 15 for consideration 
for merit raises.  Regardless if merit funding is available, the Annual Faculty Report is still required.  
Annual Faculty Reports can be viewed via TaskStream. (Access will be provided)

 In addition, all probationary faculty members must complete an evaluation during the first two years 
of their appointment. Each probationary faculty member completes a Self-Evaluation Form, and his 
or her Dean or Department Chair completes a Dean Evaluation Form.  Also, two Peer Evaluation 
Forms are completed by peers from within the School or Department, one of whom is selected by the 
probationary faculty member and one by the Dean or Department Chair.

Unique in West Virginia, faculty members at FSU may attain senior professor and senior associate 
professor status. Created in 2004, these levels were designed to honor and reward veteran faculty 

http://www.fairmontstate.edu/adminfiscalaffairs/human-resources
http://www.fairmontstate.edu/academicaffairs/default.asp
http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
http://www.fairmontstate.edu/institutionalforms/default.asp
http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
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members who have long held the highest rank open to them -- Associate or Full Professor -- and have 
continued and enhanced the exceptional teaching, scholarship and service that they demonstrated 
in earning their earlier promotions.  Procedures related to Professor – Senior Level are found in the 
Faculty Handbook 2011-2012.  

1e.4:

The campus documents timely and appropriate responses to formal grievances 
by students, faculty, staff, or the public.  

Fairmont State University is in full compliance with the Higher Learning Commission’s expectations 
for maintaining institutional records of student complaints and dispositions.  Records of student 
academic grievances with faculty members are held in the offices of the respective deans where the 
complaints were registered. The Associate Provost maintains all documents referring to final grade 
appeals and the disposition of those appeals.  A record of nonacademic student complaints and 
disciplinary actions is kept by the Senior Vice President for Enrollment and Student Services or his 
designee, currently the Director of Housing and Residence Life.   

FSU is committed to providing equal opportunity in its academic and work settings and ensuring 
that its campus is free from discrimination and harassment.  Although affirmative action and equal 
opportunity are the responsibility of the entire campus, the Office of Human Resources is charged 
with ensuring the university’s compliance with federal, state, and local affirmative action and equal 
opportunity laws. The Office of Human Resources administers and monitors all equal opportunity/
affirmative action policies and procedures, including those related to the ADA and sexual harassment. 
The Office of Human Resources maintains confidential records of complaints alleging discrimination 
or violations of university policy. An accounting of these records and their disposition will be available 
for the site team to review. 

SUMMARY: CRITERION 1  
In 2005, Fairmont State University created its mission, vision, core values, and strategic plan through 
a collaborative process that included faculty, staff, students, administrators and community members.  
Those documents have guided the institution in its efforts to achieve high academic standards and 
assessment practices, to create a more inclusive budgeting process, to meet the needs of diverse 
learners, and to be compliant with state and federal regulations and reporting practices.  Each 
academic and non-academic unit has a mission that is related to the institutional mission and gives 
it specific guidelines for achieving the goals of both.  The revised strategic plan of 2010 provides 
guidance for a more mature organization, yet remains true to the original mission and vision and 
continues to guide the institution.   Following the accreditation process, FSU will submit a new 
Compact and Master Plan in accordance with WVHEPC guidelines and will create a new strategic 
plan reflective of and dedicated to the ever-evolving needs of educated, responsible citizens. 

STRENGTHS

• The campus makes its mission documents available to the public via web and printed materials.

• The mission statements of the campus academic and nonacademic units are clearly articulated and 
congruent with the broader mission of the university. 

• FSU’s budgeting and planning priorities and funding arise from the mission.

http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
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• Structures to fulfill the mission are inclusive of and dependent upon the leadership of the President, 
the Board of Governors, the Faculty Senate, professional staff, and students.

• The campus participates in national initiatives and program accreditation and review which 
demonstrate its accountability and stewardship to the public. 

• The organization documents timely and appropriate responses to complaints and formal grievances 
by students, faculty, staff or the public. 

CHALLENGES AND FUTURE DIRECTION

• The legislatively mandated separation but continued co-location of Pierpont Community and 
Technical College will require cooperation and negotiation so that each institution may fulfill its 
mission.

• Continuing to address and strengthen  diversity, both in student recruitment and faculty hiring

• Filling interim leadership positions in order to provide more stability for the campus

• Continuing to enhance internal  and external communication to ensure collaborative decision 
making and to improve recruitment efforts 

• Modifying and strengthening the budget planning process so that it is inclusive of all campus 
constituencies’ needs

• Creating a new strategic plan to clarify the direction of the university for the years 2013-2023.
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The organization’s allocation of resources and processes for evaluation 
and planning demonstrate its capacity to fulfill its mission, improve 
the quality of its education, and respond to future challenges and 
opportunities.

Introduction
Chapter Two will provide evidence that Fairmont State University’s financial resources and budget 
processes, general facilities, library facilities, information technology, faculty and staff resources, and 
faculty and staff development programs support its educational programs and that we have plans for 
strengthening them in the future.

Fairmont State University (FSU) offers approximately ninety degree and certificate programs, and 
is recognized by its accrediting agencies and other peer institutions as a quality institution with 
outstanding faculty and staff.  FSU graduates compare favorably with graduates of other universities in 
their chosen field of employment (e.g. law enforcement, teaching and nursing) on certification exams, 
and on acceptance into graduate programs.

Faculty and student endeavors have brought recognition to FSU, specifically the Open Source 
Intelligence Exchange laboratory that serves as the applied analytics component of West Virginia’s 
only National Security and Intelligence major.  Academic support programs bolster both students and 
faculty success in both teaching and research.  The significant growth in campus facilities has greatly 
improved the university’s community, academic and athletic reputation. 

Among the elements defined in the institutional mission are its personalized learning environment, 
strong liberal arts component, intellectually diverse community, and focus on undergraduate 
education and selected masters programs.  The university is characterized by accomplishments in 
teaching and learning; research, scholarship, creative work; and service.  These form the guidelines for 
institutional planning.

FSU’s ongoing evaluation and assessment efforts provide a basis for the university’s continuous 
improvement and decision-making processes at every level.  This chapter will demonstrate that 
FSU realistically prepares for the future, takes into account societal and economic trends, maintains 
a resource base to support its educational programs and, consequently, effectively and successfully 
fulfills its mission.   

CORE COMPONENT 2a:

The organization realistically prepares for a future shaped by multiple societal 
and economic trends.

FSU has continued to position itself in the local, state, and regional communities by understanding 
and accounting for the multiple and diverse societal and economic opportunities and challenges.  
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Critical to this effort is the university’s Strategic Plan that undergoes continuous evaluation and 
adjustment when necessary, so that it is a living document.

FSU is striving to be innovative and strategic in determining a structure and emphases for 
scholarship that serve our students, faculty, campus and region well.  A well-defined and strategically 
implemented culture of scholarship is an important tool for faculty recruitment and retention.  
FSU’s approach to faculty scholarship is constructed and implemented in a way that distinguishes 
the campus from larger, more research oriented universities and also from similar state colleges, 
particularly those in West Virginia and the region.

The current growth in on-line providers for post baccalaureate programs and masters options require 
FSU to pay increasing attention to its ability to drive its programs at the graduate level as a balance of 
access and quality.  As on-line providers, particularly for-profit providers, use streamlining and cost 
reductions as marketing tools, FSU will have to ensure that its programs are seen as alternatives based 
in higher quality and integrity, and that produce graduates sought first by schools and other entities 
that hire our graduates.  This will be particularly important in the north central West Virginia region 
where the overwhelming majority of our student market lies.

There is an increased attention to and demand for programs in STEM fields. The demand for STEM 
professionals and growing emphasis on these fields will generate greater pressures for STEM 
teachers, particularly those who can engage in innovative pedagogies that are based in cutting edge 
technologies and the use of digital media tools.

The national and West Virginia economies are in the midst of a very severe recession.    The outlook 
for the state is dependent upon on the economic trends of the national and global economies.  West 
Virginia’s employment has stabilized, however, gains are likely to be slow and the state will not regain 
2008 employment levels again until 2013 (West Virginia University Research Corporation, 2009).  
Therefore, FSU has been diligent in monitoring the situation and making the budgetary adjustments 
necessary to minimize the effect on our campus community.

In 2009, the Governor asked all state colleges and universities to “freeze” tuition for the next academic 
year.  Complicating this tuition freeze is the likely continuation of declining state support due to the 
economic recession and competing demands for available state resources.

Over the past ten years, FSU increased tuition and fees due to the fact that the state’s contribution to 
Fairmont State was among the lowest of all West Virginia public institutions of higher education (West 
Virginia Higher Education Policy Commission and Community & Technical College System, 2009).  A 
recent infusion of $1,250,000 from the state legislature has reversed this trend, and tuition rates were 
not increased for the two of the past three years.   

The US Census ranked West Virginia last among all 50 states regarding the percentage of the 
population 25 years old and over with a bachelor’s degree. (U.S. Census Bureau, 2008)  According 
to the West Virginia Higher Education Policy Commission’s (WVHEPC) 2007- 2012 Master Plan 
(WVHEPC 2007), more than 173,000 state residents have some college but no degree.  FSU has 
worked to improve access to higher education through innovative academic calendars, course 
schedules, regional initiatives, and outreach affiliations.

The number of West Virginia high school graduates is expected to decline through 2018. (West Virginia 
Higher Education Policy Commission & Community and Technical College System, 2009) Possible 
alternatives to address this declining student base include increasing the enrollment of distance 
education students, out-of-state students, and nontraditional students.  According to data developed 
by the Office of Legislative Redistricting, a large portion of the West Virginia population is located 
within a 25-mile radius of our campus (West Virginia Legislative Auditor, 2010).  Fairmont State has 
worked to identify programs of distinction, capitalize on opportunities, and otherwise differentiate 
itself from the regional higher education market. 
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OFFICE OF INSTITUTIONAL ADVANCEMENT

The Office of the Vice President for Institutional Advancement, working in conjunction with the 
Fairmont State Foundation, is responsible for all operations relative to external fund development, 
including identification, cultivation, and solicitation of private sector funds for FSU and its programs. 
The Fairmont State Foundation is an independent 501c3 corporation.  This office also works 
closely with the Alumni Association, which, like the Fairmont State Foundation, is independently 
incorporated as a 501c3, and with the Fairmont State Athletic Association, which is a “dba” of the 
Fairmont State Foundation.

The fundraising programs of the Institutional Advancement Office are intended to economically 
reinforce the institution’s strategic plan and the priorities of the president. This is accomplished not 
only by providing supplementary funding, but also by providing the margin of excellence in areas 
that, by policy, are not or cannot be funded by the state.  As is the case with all public institutions, 
the proportion of the institution’s budget funded by state appropriations has significantly decreased 
over the past ten years and this shortfall has been addressed, for the most part, by increasing tuition.  
To help our students meet these increased costs, most of the dollars raised by the Fairmont State 
Foundation and the Office of Institutional Advancement support student scholarships.

Over the last four years, the advancement office has experienced a number of structural 
reorganizations and changes in senior leadership.  During this time there have been two different 
vice presidents, each with a different vision of how to meet the mission of the office.  The current 
vice president is serving in an interim capacity, so before long we can expect a third as a permanent 
replacement.  During these periods of change, the office also assumed responsibility for advertising, 
marketing, and public relations, but now these functions have been moved to the Office of University 
Communications. Further, the relationship between Institutional Advancement and the Fairmont State 
Foundation has also changed. 

Formerly, the Vice President for Institutional Advancement (VPIA) also served as the Executive 
Director of the Foundation.  Recently, the Foundation appointed a separate executive director who 
works closely with the VPIA.  While the office has adapted to and even flourished in the face of these 
many changes, each change in organization has meant a change in the office’s planning process and 
in the structure of its budget.

STRATEGIC MARKETING PLAN & BRANDING

Under the supervision of the Director of University Communications, the Office of Marketing and 
Communications and the Office of Creative Services work together to present brand identity and 
preserve the reputation of FSU. 

The FSU Strategic Plan Update – Redefining Our Future  outlined three strategic priorities: quality, 
distinction, and financial strength and resource stewardship. With their focus on graphic identity, 
marketing, publications, web content, media relations, crisis communications, social media, and public 
relations, the Director of University Communications, Office of Marketing and Communications, 
and the Office of Creative Services as a team are critical to the strategic priority of distinction: “Focus 
on programs and initiatives which will distinguish or ‘brand’ Fairmont State, reinforcing our strong 
community culture and maintaining and forming new affiliations.” By supporting the Office of the 
President, academic departments and the Office of Admissions and Recruitment, these operations also 
directly support the strategic priority of quality: “Develop strategies to recruit and retain high-quality 
students, faculty and staff, engage in activities to develop leadership, and strengthen our existing 
academic programs.”

http://www.fairmontstate.edu/strategicplan/
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The overall marketing goal is to share the Fairmont State experience through strategic storytelling to 
foster increased enrollment.  Following are some of the marketing objectives:

• To support the University’s Strategic Planning initiatives.

• To enhance the image of FSU’s high quality academic opportunities.

• To advance positive “top of mind” awareness of FSU in West Virginia, in the region and around the 
world.

• To differentiate FSU from its peers by showcasing unique program offerings and opportunities.

• To inform key audiences of major FSU events, initiatives, programs and achievements.

• To attract prospective students, faculty and staff.

• To retain current students, faculty and staff by inspiring institutional pride.

• To celebrate the successes of students, alumni, faculty and staff.

• To boost community and alumni pride in the University.

These efforts showcase the highlights of the main goals of the Strategic Plan: teaching and learning; 
unique and high quality undergraduate and graduate programs; educational and cultural offerings; 
campus involvement; regional and global partnership opportunities; and the value of the first-
year experience.  Building a stronger brand will inspire University pride, which over time results 
in increases in recruitment and retention, and aids efforts to engage alumni and other external 
stakeholders.

With the launch of the “be First” campaign in the fall of 2011, FSU made major progress toward re-
establishing and re-defining its brand identity as a student-centered, first-choice institution of high 
academic quality. The internal campaign boosts brand awareness and promotes the accomplishments 
of current students, faculty, staff, and alumni. The next step is an external campaign to promote “top 
of mind” awareness for FSU and to reinforce the positive image of the University, which will support 
efforts to recruit and retain high quality students at the undergraduate level. The campaign would 
help further distinguish FSU’s brand in the marketplace and communicate a consistent, high quality 
message with multiple audiences.

In conjunction with the Office of Admissions and Recruitment and the President’s Cabinet, the 
communications team continues to monitor emerging trends in the University and beyond. Some 
of the sources monitored include inquiry numbers, Google Analytics of demographics, and statistics 
provided through the Office of Institutional Research and the WVHEPC. 

Changes in technology have greatly affected the communications and marketing industry over the 
past ten years. The emergence of social media and the decline of traditional media have created a shift 
from print to online communications, especially for prospective traditional age students. Discovering 
the balance between communicating effectively with teenagers and the key decision makers in their 
lives continues to be a challenge. Providing up-to-date information on a cost effective basis is a 
challenge faced in alumni relations. 

FACILITIES MASTER PLAN

The 120-acre main campus of FSU sits on a hillside in Fairmont, West Virginia, the county seat of 
Marion County.  In fact, for many years FSU was known as “the college on the hill.”  In addition to 
the classic historical buildings such as the iconic Hardway Hall (listed on the National Register of 
Historic Places), in the last ten years brand new buildings have been added to the campus such as the 
Engineering Technology Building, a new residence hall (Bryant Place), a multi-faceted student center 
(The Falcon Center) and a six-level student and faculty parking garage. 
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TABLE 2-1: ACADEMIC AND AUXILIARY BUILDINGS

ACADEMIC BUILDINGS

Buildings Square Footage

Caperton Center * 38,464

Colebank Hall 45,964

Education Building 54,000

Engineering Technology 76,424

Folklife Center 6,200

Hardway Hall 55,362

Hunt Haught Hall 62,065

Jaynes Hall 38,609

Musick Library 52,248

RCB Aerospace Center * 48,755

Turley Center 40,211

Wallman Hall 56,962

Academic Total 575,264

AUXILIARY BUILDINGS

Buildings Square Footage

Bryant Place (Dormitory) 91,080

Erickson Alumni Center 4,548

Falcon Center 130,948

Feaster Center 80,000

Gear Up 9,739

Morrow Hall (Dormitory) 37,500

Pence Hall (Dormitory) 23,873

Pritchard Hall (Dormitory) 30,379

College Park Apartments 73,332

Auxiliary Total 481,399

TOTAL 1,056,663

* Denotes building located off campus

Significant renovations and additions are underway in four buildings as part of the $19,000,000 2010 
East Bond Projects and these are described below.

The $ 6,000,000 Turley Center project involves a complete interior gutting of the building back to the 
bare structure.  New office partitioning, along with new ceiling and floor finishes will be installed 
throughout this facility.  The construction will begin in the May – July 2012 timeframe with a 
scheduled completion in the Fall of 2013.  This space will become home for The Student Access and 
Success Center.  

The $5,200,000 Wallman Hall project involves a complete overhaul of the Fine Arts building’s 
mechanical and electrical systems.  A more energy efficient HVAC system will be installed, new 
plumbing will include water saving fixtures and controls, and lighting with energy saving ballasts and 
bulbs.  The construction will begin in the June – July 2012 timeframe with a scheduled completion yet 
to be determined in order to avoid disruptions as much as practical.
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The $2,000,000 Musick Library project’s focus is a new elevator in order to provide access in 
accordance with the Americans with Disabilities Act (ADA).  Currently, persons with disabilities must 
access the library through one of several buildings – to avoid traveling from the various parking areas.  
This elevator will be located on the west end of the library and will have a canopy that ties the lobby 
into the tunnel so that users will be protected from the elements.  The construction will begin in the 
May – July 2012 timeframe with a scheduled completion in the Fall of 2012.

The $5,500,000 Hardway Hall project will also consist of complete overhaul of the mechanical and 
electrical systems to be more energy efficient.  New plumbing will include water saving fixtures 
and controls, electrical upgrades will include new energy saving ballasts and bulbs, and window air 
conditioners will be removed and more energy efficient windows will be installed.  The construction 
will begin in the January 2013 with a scheduled completion date yet to be determined in order to avoid 
disruption as much as practical.

In addition to these significant projects, FSU recently completed American Recovery & Reinvestment 
Act (ARRA) Projects, which included $500,000 for Hunt Haught Hall, $500,000 for the WV Folklife 
Center, and $1,150,000 for the Robert C. Byrd Aerospace Center.  Also, recently completed 2011 
Capital Projects were supported by harnessing the above-mentioned ARRA resources by combining 
projects for greater efficiency.  The Hunt Haught Hall glass front replacement was combined with 
ARRA HVAC project, and the Robert C. Byrd Aerospace Center roof replacement was combined 
with ARRA fire suppression project.  The other significant Capital Project completed dealt with 
infrastructure pertaining to the IT emergency back-up generator.

RESIDENCE LIFE AND STUDENT HOUSING

Residence Life has substantially changed and improved since the last comprehensive visit. Residence 
Life staff’s mission is to “provide a living, learning environment for a diverse student population.  Our 
desire is to make your residence hall a refuge encompassed with warmth and respect for everyone 
who enters through its doors.”  

Within the institution’s redefined strategic plan, the Residence Life staff primarily addresses the goals 
of student learning and success, community education and engagement, and student participation and 
success.

Residence Life has grown as a department over the past decade.  New housing options and a new 
professional staffing structure are the two main improvements.  Residence Life expanded through 
the acquisition of the College Park apartments and the construction of Bryant Place.  The professional 
staffing structure changed dramatically with the addition of five full-time employees.

The acquisition of the College Park apartments provided a new housing option for students.  College 
Park offers 1-3 bedroom apartments with the convenience and benefits of on-campus living.  The 
majority of utilities and services are included within the apartment rates.  The apartments also provide 
an important financial boost to Residence Life as a self-supporting auxiliary operation within the 
campus structure.

Bryant Place opened in two phases in 2004 and 2005 and consists of 400 suite-style beds.  The suite-
style housing option has proven very popular with current and returning students as they search for 
more privacy within their living environment.  Four students reside together in a suite that includes 
bathroom facilities and shared lounge space in some units.  Bryant Place offers amenities such as 
multiple kitchen and lounge spaces for student use.  It also offers improved life safety systems through 
modern fire detection and suppression systems as well as an electronic access control system for 
building security.  Bryant Place offers accessible housing options for students with physical disabilities 
that were not available in the traditional residence halls.  The construction of Bryant Place was also 
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tied financially to the construction and subsequent operation of the parking garage that serves the 
entire campus community.

The increased focus on recruiting and the full implementation of the two-year residency requirement 
has resulted in occupancy increases to the point that on-campus housing has exceeded capacity in 
multiple years.  In fact, a new plan (discussed below) was necessary to manage demand for campus 
housing.  The majority of first and second year students reside in the residence halls.  This population 
presents the greatest need for academic and personal support.  Residence directors, and the student 
staff members they supervise, are responsible for meeting these challenges on a daily basis.

Residence Life has participated in a national assessment and benchmarking initiative regarding 
resident student satisfaction.  Educational Benchmarking, Inc., offers the resident student survey to 
assess student satisfaction (available in Resource Room).  Specifically, the results indicate the areas 
in which the department must focus to improve student satisfaction and are utilized for annual 
department planning efforts.  The results also benchmark FSU’s efforts against residence life programs 
nationwide which help identify necessary areas for improvement in relation to our peer institutions.

Residence Life played a primary role in the institution’s pilot of a student success and retention 
initiative – MAP-Works – sponsored by the WVHEPC.  The Director of Residence Life served as a co-
chair of the initiative as well as serving as an alert coordinator to address students in crisis.  Residence 
Life staff members played critical roles encouraging students to complete the MAP-Works survey 
and provided outreach efforts to residents requiring support and assistance.  Survey results (available 
in Resource Room) were utilized to improve Residence Life outreach and program planning efforts to 
better meet the needs of students.

Residence Life has also worked to improve student success through partnerships with Academic 
Affairs.  Learning communities have been implemented or enhanced in order to improve student 
engagement and retention.  The Honors Learning Community has expanded from a portion of one 
residence hall wing to encompass multiple wings in two residence halls and is currently piloting a 
Faculty-in-Residence program.  Future expansion of this learning community is anticipated.

In cooperation with the Outdoor Recreation Leadership program, Residence Life has created an 
Outdoor Adventures Learning Community, so that students participating in the Wilderness Explorer 
Freshman Seminar program are housed together.  The students participate in the pre-semester 
wilderness week and register for the same Freshman Seminar sections during the fall semester.  
Resident assistants offer programming designed to support and encourage interest in outdoor 
activities.  This program is also expected to expand.  

A master planning process has begun in response to increased demand for on-campus housing in 
recent years. The plan includes an assessment of current and possible future demand for housing.  
Consultants analyzed housing trends, reviewed future high school graduation trends and enrollment 
goals.  The resulting master plan will recommend a course of action to address housing demand and 
facility improvement needs in order to offer affordable, functional and effective student housing for 
the next twenty years.

Challenges for the future are consistent and similar to those already identified.  The implementation of 
the housing master plan and the resulting financial implications will be a great challenge.  Housing, an 
auxiliary enterprise, is entirely reliant upon resident fees.  Generating the revenue necessary for future 
improvements will be a challenge, as will maintaining affordable housing options for students.  The 
renovation and improvement of the current residential facilities is inherent within the master plan.  
Students are demanding functional, attractive, modern and safe facilities that can only be achieved 
through a substantial renovation program.

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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THE FALCON CENTER

The Falcon Center opened in January 2005.  The facility includes both recreational areas (e.g. gyms, 
weight/fitness area, pool, track, group exercise rooms) and student union areas comprised of dining 
services, computer labs, a conference center and areas for student gathering and socialization.  The 
facility includes student health services, campus security, the bookstore, copy center and the Office of 
Student Affairs.  The rationale for the building was based upon research conducted over three decades 
indicating that a significant number of future students considered the presence of a student recreation 
center a crucial factor when deciding where to attend college.  Research has also shown a correlation 
between the use of campus recreation centers and student development.  

The majority of research shows that students who participate in recreational and fitness activities do 
so to interact with other students and thereby develop a sense of belonging.  Intramurals, club sports 
and other fitness and social programs offer this important avenue of student interaction, which can 
lead to increased retention rates. 

The Falcon Center provides activities and services for the university, the community college, and the 
greater Fairmont community.  Through various recreational and social programs, the center and its 
staff provide an atmosphere to support the out-of-class experience as part of the total educational 
process, while advancing the institutional mission and supporting college persistence.  In order to plan 
for additional capital projects, maintenance/repairs and expenses, a twenty-year facility maintenance 
budget plan was created and approved by the Board of Governors of the university.  In 2008, a five-
year plan was developed for the Falcon Center and included all goals and objectives for programming, 
marketing, budgeting and personnel.  Since the opening of the Falcon Center and its many programs 
and amenities, the building has become the center of the campus.

ENROLLMENT MANAGEMENT

Student Services Center

Admissions, Financial Aid Processing, Registrar, Student Accounts

The Student Services Center was created as a “one-stop-shop” in October of 2007, by centralizing and 
combining staff from the offices of the Registrar, Admissions, Student Accounts, and parts of Financial 
Aid.  The intent of this office was to improve customer service by offering in-person and telephone 
service and an operations center that could manage all related paperwork. The Registrar, assisted by 
four managers, directs the office.

Plans are currently underway to create a Student Access and Success Center by renovating the existing 
multi-use Turley Center. The new facility will be state of the art and allow for necessary expansion and 
further improvement of all aspects of customer service.  New processes already implemented include 
online applications, automated decision making, scanning technology and more information available 
via the web.  

EMPLOYEE GOVERNANCE AND PARTICIPATION IN PLANNING

The FSU Faculty Senate acts as the principal agent of the faculty in policy determination.  The faculty 
delegates to the Faculty Senate the power to act as its representative body in carrying out the purposes 
expressed in the Constitution of the Faculty of FSU. 

The FSU Classified Employees Council was created by the West Virginia Legislature via HB 2224 
under WV State Code §18B-6-6, for the purpose of providing the classified staff employees at state 
institutions of higher education with a means to share information and discuss issues affecting them 
or the efficient and effective operations of an institution.  The term “Classified Staff Employees” is 

http://www.fairmontstate.edu/files/u154/FINAL%20CONSTITUTION%2012-21-10.pdf
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defined as any regular full-time or part-time employee of FSU who holds a position that is assigned a 
particular job title and pay grade in accordance with the personnel classification system established by 
West Virginia Code §18B-9-2 or by the WVHEPC.

INTERNATIONAL PROGRAMS

Italy
In 2004 the West Virginia Folklife Center (that in 2006 would be renamed The Frank and Jane Gabor 
West Virginia Folklife Center for its principal patrons) embarked on a study travel abroad program 
called “Roads to Appalachia” in which the root cultures into Central Appalachia researched through 
on-site exploration and analyzed.  Yearly, approximately six students are selected for partial travel 
scholarships through a competitive application process.  The student exchange program between FSU 
and the University of Calabria (UNICAL) began due to the fact that many West Virginians, especially 
in the area serviced by FSU, have southern Italian ancestry from those who left Calabria during the 
great waves of southern Italian migration from the late 1800s to the early 1900s.  

From the perspective of FSU, the Italian Exchange is a vital example of globalization awareness for our 
students.  The administration and the entire university and campus community are very supportive 
of our exchange with UNICAL (e.g. the College of Liberal Arts established four courses in the Italian 
language to prepare FSU students).  The reorganization of the activities and academics of international 
students under the Office of International Student Services has emerged as an excellent centralizing 
of all international student issues through one directorship.  Thus, the Italian Exchange Program is 
integrated and openly supported within the campus. 

Republic of Korea
FSU School of Nursing and Allied Health Administration has partnered with several South Korean 
universities in order to broaden the cultural and global awareness of our students.  Currently FSU has 
developed global exchange programs with the Schools of Nursing at Ansan University and Namseoul 
University.  FSU is currently exploring a partnership with the Woosong University School of Nursing.

Each May, FSU students and faculty have an opportunity to travel to South Korea for a two-
week global emersion experience.  Students and faculty participate in classes on alternative and 
complementary medicine, tour a variety of healthcare facilities, interact with Korean citizens, 
experience the Korean culture, and develop new friendships.  While the Korean nursing students 
are on our campus, our students gain an appreciation of cross cultural nursing and health care. They 
develop leadership skills by mentoring the Korean students and learn how to communicate with 
individuals from another country.

GRADUATE EDUCATION

FSU is located in a region within the state of West Virginia that is experiencing economic and 
population growth more rapidly than the state average. This growth in the economy and subsequent 
growth in the public sector should provide opportunities for increased graduate programming at 
the University – in colleges and schools that do not currently have graduate programs. Particularly 
promising areas include the STEM fields, Nursing, and Master of Architecture – the latter currently 
with the WVHEPC awaiting final approval.  It will be the only such program in the state. 

FSU provides graduate programs of study in the following academic areas: Business, Criminal Justice, 
and Education. Graduate faculty are supported through resources based in the academic units, as well 
as centrally provided resources from the institution.  All graduate programs share a common set of 
learning outcomes that provide guidance for the various master’s degrees and emphases. 

FSU’s graduate programs, offered both face-to-face and online, provide educational experiences for 
students in the local Fairmont area, in the north central region of West Virginia, across the state, and 
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in some cases nationally and internationally. While the largest number of program candidates are 
enrolled in certification programs in Education, graduates from Business and Criminal Justice help to 
meet public and private sector needs in the state and region. 

TABLE 2-2: FAIRMONT STATE UNIVERSITY MASTER’S PROGRAMS

Degree Year Approved

Master of Education – Special Education (candidates with prior certification) 2003

Master of Education – Special Education (candidates without prior 
certification) 2003

Master of Education – On Line Learning 2005

Master of Education – Professional Studies 2005

Master of Arts in Teaching 2006

Master of Business Administration 2006

Master of Science in Criminal Justice 2006

Master of Education – Reading 2007

Master of Education - Digital Media, New Literacies and Learning 2010

Master of Education –  Exercise Science, Fitness and Wellness 2010

  

The long-range success for graduate programming is now supported by a detailed strategic plan 
adopted and implemented by the University in March 2010. This plan includes in-depth information 
that sets the context for program implementation and future planning, and outlines strategies for 
sound fiscal management and support for continued success and growth. Copies of the 2010 strategic 
plan and the fiscal analysis are located in the Resource Room. 

The fiscal analysis model being used to guide Graduate Studies is built on a three-year model that 
include projections for costs, revenue and enrollment growth. The Graduate Council is currently in 
the process of designing and implementing a strategic plan for marketing and recruiting. This plan 
will include action steps for University-wide marketing and recruiting as well as plans at the program 
level. 

HONORS PROGRAM

The Honors Program at FSU has enjoyed tremendous growth over the past four years.  For many 
years, the cohort of new students admitted each year was forty-five.  This number has jumped 
significantly since fall 2008.

TABLE 2-3: HONORS PROGRAM ENROLLMENT

Academic Year Student Enrollment

2008-2009 62

2009-2010 105

2010-2011 112

2011-2012 117

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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Plans for the Program include a program review with outside evaluators by the National Collegiate 
Honors Council.  That Council lists periodic assessment of Honors programs as one of the features 
of a fully developed Honors program.  Future plans also include expansion of the Honors Residence, 
which recently added an Honors Faculty in Residence, to continually build upon retention efforts and 
graduation rates.

ATHLETICS PROGRAM

FSU is a member of the NCAA, Division II, and the West Virginia Intercollegiate Athletic Conference 
(WVIAC).  There are seven men’s varsity sports: football, basketball, baseball, cross-country, golf, 
tennis and swimming.  There are seven women’s varsity sports: tennis, golf, basketball, volleyball, 
swimming, softball and cross-country.  Like many Division II athletic programs that include a football 
team, the university is conscious of its responsibilities to meet Title IX goals.

The Athletic Department is currently operating under standards set by the WVIAC in most sports.  The 
department is considering adding new sports, mandatory roster sizes, new personnel and the new 
trend of Junior Varsity teams.  The Athletic Department primarily uses the Feaster Center, a facility that 
needs considerable upgrades, some of which will take place in summer, 2012.   Recent improvements 
include a new press-box, a new scoreboard, and a new state-of-the-art multi-use Field Turf at the 
football / women’s softball stadium.  The Feaster Center’s gym, weight room, pool, training room and 
classrooms are used sixteen or more hours a day and there is a significant need for more space for 
practice (all sports are year round now) because some teams must practice at 10:00 p.m.

The firm Inter-Collegiate Athletic Consulting of Garden City, New York, has been hired to address 
these Division II challenges and to assist in FSU’s development of a twenty year master plan.  Their 
final report and recommendations are expected in September, 2012.

CAMPUS SAFETY / CRITICAL INCIDENT PLANNING

The Department of Public Safety of FSU provides a variety of ancillary and support services to various 
staff and academic divisions directed towards accomplishing the overall objectives of the Strategic 
Plan. Law enforcement, crime prevention, building and campus security, parking/traffic enforcement 
and regulation, crime reporting, education and training are tasks regularly performed.  In addition, the 
department is tasked with emergency management and planning responsibilities as well as providing 
an Emergency Medical Responder capability.  To fulfill the strategic plan, the department endeavors 
to operate in both proactive and reactive fashions and has adopted the community policing/problem-
solving model of providing public safety services.

As a part of the emergency management mission, the Campus Emergency Response Committee 
(CERC) has been established to assist in the planning and review of various response plans for 
emergencies or disasters that could affect the campus. Department operations are also reviewed at 
regular meetings with the Vice President for Administrative and Fiscal Affairs.  Externally, department 
staff meets annual requirements established by the WV Division of Criminal Justice and Highway 
Safety.

Within the next two years, the institution plans to have a campus central communications facility in 
place that will be staffed on a 24-7 basis.  Over the next ten years, plans are in place to have a security 
camera system installed throughout the campus that monitors and records each roadway entrance/
exit to the campus; parking lots; the interior/exterior of every entrance to each building on campus; the 
entrances, hallways and public areas of each residence hall; and any exterior or interior areas that are 
perceived as being at risk due to their application/usage.

Additional information may be found in The Federal Compliance Section of this report, located in 
Appendix B.

http://www.fairmontstate.edu/files/selfstudy/08%20Federal%20SS12.pdf
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CORE COMPONENT 2b:

The organization’s resource base supports its educational programs and its 
plans for maintaining and strengthening their quality in the future.

FSU continues to maintain and improve resources that support offering high-quality academic 
programs, as well as resources required to maintain an attractive and effective campus environment 
and manage related activities and services.  The university’s resources include its faculty, staff and 
administration, as well as its buildings and grounds, and its funding from student tuition and fees, 
state appropriations, grants, contracts, and gifts.  The university has also invested resources in 
information technology, library facilities, academic advising, and academic programs that are designed 
to achieve the goals of the Strategic Plan.  

CAMPUS BUDGET PROCESS

The 2010 – 2012 Strategic Plan Update: Redefining Our Future listed three Strategic Priorities.  One of 
these priorities was “Financial Strength and Resource Stewardship.”  A component of this priority was 
increased transparency in the budgetary process.  

In the annual budget planning process, one first identifies the mission or strategic plan agenda to 
be funded and the accompanying rationale.  Second, the resources required for accomplishing that 
mission or plan must be determined and may include additional personnel (i.e. wages and benefit 
costs) or operating expense dollars for activities such as the purchase of supplies, equipment, or 
allocation for travel expenses.  Budget resources may come from adjustments to tuition and fees, state 
appropriations, enrollment, and / or a reallocation of existing resources.  Lastly, after the mission or 
plan is established and institutional resources have been allocated for its achievement, it is important 
that there is some measure of the success of the activities toward the targeted goals.

The budgeting process entails several groups on our campus as the information is funneled from 
one level of approval to another.  In July, the Budget Office begins building the budget plan for the 
following fiscal year.  Beginning in September, the campus community provides a progress report on 
current as well as prior fiscal year strategic planning goals for which they are engaged and/or received 
budget dollars.  Recommendations of the Budget Oversight Committee (comprised of members 
from various constituencies in the campus community) for new strategic plan goals are submitted 
to the President’s Cabinet by December.  The President’s Cabinet examines the Budget Oversight 
Committee’s work and makes recommendations to the President.  Ultimately, the President makes 
recommendations for tuition and fees for the following year to the Board of Governors of FSU by 
mid-April.  At the same time, the Budget Office prepares the submission of Fairmont’s revenue and 
expense plans to the State Budget Office.  The Board of Governors reviews and approves the fiscal year 
budget plan in June and the fiscal year budget plan becomes active on July 1. See the Budget Timeline 
PowerPoint in the Resource Room.  

FINANCIAL RESOURCES

FSU increased its grant activity from $10.4 million in 2010 to $11.6 million in 2011.  The largest grants 
were awarded from NASA, Gear Up, WVHEPC ($100,000 for the Open Source Intelligence Exchange 
– OSIX – laboratory), and Professional Development Schools ($110,000).  In 2010 and 2011 Grants and 
Contracts generated $11,673,971.58; the total value of these contracts was $37,289,809.55.  In the next 
several years the goal of FSU is to increase the amount of external funding by 5 percent.

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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Fairmont State University
Operating  Revenues

2011 % 2010 %

Student tuition and fees - net 11,378,880$      25.03% 10,830,211$     24.47%
Student activity support revenue 173,576             0.38% 165,870            0.37%
Auxiliary enterprise revenue 9,690,727          21.32% 9,451,523         21.35%
Auxiliary support services revenue 1,324,536          2.91% 1,303,703         2.95%
Federal contracts and grants 7,108,692          15.64% 6,169,896         13.94%
State contracts and grants 5,925,507          13.04% 6,167,638         13.93%
Private contracts and grants 1,709,703          3.76% 1,953,602         4.41%
Interest on student loans receivable 108,379             0.24% 125,214            0.28%
Faculty services revenue 1,248,732          2.75% 1,295,106         2.93%
Operating costs revenue 2,327,647          5.12% 2,432,600         5.50%
Support services revenue 3,596,997          7.91% 3,502,324         7.91%
Miscellaneous - net 862,203             1.90% 863,413            1.95%
Total 45,455,579$      100% 44,261,100$     100%

25.03%

0.38%

21.32%

2.91%

15.64%

13.04%

3.76%

0.24%

2.75%

5.12%

7.91%
1.90%

Fiscal Year 2011
Student tuition and fees - net of
scholarship allowance
Student activity support revenue

Auxiliary enterprise revenue

Auxiliary support services revenue

Federal contracts and grants

State contracts and grants

Private contracts and grants

Interest on student loans
receivable
Faculty services revenue

Operating costs revenue

Support services revenue

Miscellaneous - net

TABLE 2-4: OPERATING REVENUES FY-2011
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Fairmont State University
Operating Expenses 

2011 % 2010 %
Salaries and wages 25,402,529$       37.15% 24,775,693$       38.35%
Benefits 8,592,815           12.57% 8,712,126           13.49%
Supplies and other services 16,278,043         23.81% 14,392,234         22.28%
Utilities 2,398,286           3.51% 2,262,138           3.50%
Scholarships and fellowships 9,429,172           13.79% 8,278,823           12.81%
Depreciation 3,801,583           5.56% 3,734,624           5.78%
Assessment for faculty services 1,357,713           1.99% 1,436,654           2.22%
Assessment for operating costs 196,790              0.29% 176,861              0.27%
Assessment for support services 364,520              0.53% 340,976              0.53%
Loan cancellations & write offs 378,225              0.55% 314,265              0.49%
Fees assessed by the commission 178,427              0.26% 178,625              0.28%
Total 68,378,103$       100% 64,603,019$       100%

37.15%

12.57%
23.81%

3.51%

13.79%

5.56%
1.99%

0.29%
0.53%

0.55%
0.26%

Fiscal Year 2011

Salaries and wages

Benefits

Supplies and other services

Utilities

Scholarships and fellowships

Depreciation

Assessment for faculty services

Assessment for operating costs

TABLE 2-5: OPERATING EXPENSES FY-2011
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Fairmont State University
Operating Expenses - Functional Classification

2011 % 2010 %
Auxiliary 6,255,765$       9.15% 6,086,468$        9.42%
Instruction 19,340,726       28.28% 19,016,218        29.44%
Research 101,321            0.15% 143,744             0.22%
Public service 5,904,340         8.63% 4,786,076          7.41%
Academic support 5,146,971         7.53% 5,076,344          7.86%
Student services 5,955,365         8.71% 5,505,906          8.52%
General institutional support 6,510,120         9.52% 6,200,695          9.60%
Student financial aid 9,429,172         13.79% 8,278,823          12.81%
Operation & maintenance 5,554,515         8.12% 5,459,856          8.45%
Depreciation 3,801,583         5.56% 3,734,624          5.78%
Other 378,225            0.55% 314,265             0.49%
Total 68,378,103$     100% 64,603,019$      100.0%

9.15%

28.28%

0.15%

8.63%
7.53%

8.71%

9.52%

13.79%

8.12%

5.56%
0.55%

Fiscal Year 2011

Auxiliary

Instruction

Research

Public service

Academic support

Student services

General institutional support

Student financial aid

Operation & maintenance

Depreciation

Other

TABLE 2-6: OPERATING EXPENSES - FUNCTIONAL CLASSIFICATION
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 State appropriation has also risen over the last three fiscal years as a direct result of the university’s 
leadership:

• FY 2010 State Appropriation $14,543,378

• FY 2011 State Appropriation $15,611,661

• FY 2012 State Appropriation $17,803,627

 As a result, our state appropriation dollar per student illustrated below has the university competitive 
with all other state institutions with the exception of one.

TABLE 2-7: PERCENTAGE OF STATE APPROPRIATION PER STUDENT

Institution
FY 2012 Base 
Appropriation

2011 Total 
Enrollment

In-State 
Enrollment

Appropriation 
per Total 

Enrollment

WVU Institute of Technology $8,686,192 1,315 1,132 $6,605 

Marshall University $54,166,744 13,610 10,320 $3,980 

West Virginia University $116,272,285 29,616 15,293 $3,926 

West Virginia State University $10,927,589 2,827 2,566 $3,865 

FSU $17,803,627 4,617 4,175 $3,856 

Glenville State College $7,097,804 1,857 1,630 $3,822 

Concord University $10,164,340 2,797 2,281 $3,634 

Bluefield State College $6,570,942 1,929 1,727 $3,406 

West Liberty University $9,299,524 2,787 1,898 $3,337 

Shepherd University $11,202,798 4,393 2,625 $2,550 

The above is based upon fall 2011 enrollments and FY 2012 state appropriations.

The next table demonstrates that FSU is also competitive when compared to the percentage of state 
contribution versus the percentage of student contribution. 

TABLE 2-8: PERCENTAGE OF STATE APPROPRIATION VERSUS STUDENT CONTRIBUTION

Institution

Student Contribution as 
% of E&G Tuition Fee to 

Appropriation

Bluefield State College 52.50%

West Virginia State University 49.59%

Concord University 49.39%

Glenville State College 48.48%

West Liberty University 46.72%

FSU 46.47%

Shepherd University 46.45%

Marshall University 44.17%

WVU Institute of Technology 36.01%

West Virginia University 32.56%

The above is based upon Fall 2011 enrollments and FY 2012 state appropriations.  
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INSTITUTIONAL FINANCIAL AID 

FSU’s Financial Aid Office continues to evolve in order to better serve the students and manage the 
extensive financial aid process.  The Office of Student Employment (which includes Financial Aid 
Work-Study) has been consolidated into the Financial Aid Office.  In 2008, a reorganization of Student 
Services placed Veteran Services in the Financial Aid Office as well.  Web pages have been developed 
to provide online access to this information.  Current staffing consists of a full-time Financial Aid 
Counselor who has primary responsibility for counseling veterans on their benefits, financial aid, 
admission and other areas as needed.  All staff designated as serving Veterans are required to attend 
training on certification and servicing and attend the annual Veterans Symposium offered by the State 
as well as the annual Regional Conference hosted by the National Association of Veteran’s Program 
Administrators (NAVPA).  A dedicated staff to provide support services is necessary given the number 
of Veterans has risen to over 300 up from less than 200 just three years ago (and will continue to rise as 
the military reduces the size of the Army and Marine Corps active component) and the uniqueness of 
their needs.  

Financial Aid will be an integral part of the new Student Access and Success Center set to open in 
2013. The office will expand to provide greater support in recruitment and retention efforts to include 
early contact with students considering admittance and in identifying students in need of additional 
services due to academic challenges that may result in a loss of financial aid.  

As part of the State Compact, the office is working on two initiatives to align institutional funding 
to encourage persistence and completion: the first is to target currently enrolled students who need 
additional financial assistance and the second targets West Virginia students in local high schools who 
are high achievers to provide a consistent level of financial assistance to begin and complete their 
academic programs.  Lastly, the office is working toward a better reporting project in order to track and 
utilize tuition and fee waivers more efficiently to support institutional goals.

FSU offers a variety of grants and scholarships to students, each with specific criteria in the areas of 
academic achievement, leadership and/ or financial need as noted in the following tables.

TABLE 2-9: SCHOLARSHIPS AND GRANTS

Scholarships
Collegiate – 3.0 GPA and 21 ACT/990 SAT; resident $500, non-resident $1,000  

Scholar – 3.25 GPA and 23 ACT/1070 SAT; resident $750, non-resident $1,500  

Honors – 3.5 GPA and 26 ACT/1180 SAT; resident $1,000, non-resident $2,000 

Presidential – 3.75 GPA and 30 ACT/1340 SAT; resident $1,500, non-resident $3,000 

Charles J. McClain Scholarship (formerly known as the Board of Governors Scholarship) for in-state students is 
Fairmont State’s premier scholarship program; this competitive scholarship is designed for Promise Scholarship-
eligible students.

Board of Governors (Charles J. McClain) Runner Up Scholarship $3000 (All applicants invited to interviews).

Campus Life Level 1 – 3.0 GPA & 19 ACT/910 SAT - $3000 

Campus Life Level 2 – 2.5 GPA & 17 ACT/830 SAT - $2000 

Aladdin Scholarship - $1,000 

The Combined Ability Scholarship - $1500 - for out-of-state students is calculated by adding ACT/SAT percen-
tile with class rank percentile or GPA. 

WV Promise Scholarship 
- New recipients Promise Floor of $4750 beginning January 2011 

WV Underwood-Smith Teacher Scholarship Program 

Robert C. Byrd Scholarship Program  
 - Not funded federally for 2011-2012, 1 year continuance by State 

WV Engineering, Science and Technology Scholarship
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Grants
Federal Pell Grant

Erma Byrd Grant

West Virginia Higher Education Grant 

WV Higher Education Assistance for Part-time Students (HEAPS) Grant 

Federal Supplemental Educational Opportunity Grant (SEOG) 

Academic Competitiveness Grant (ACG) for Freshmen and Sophomores*

The National Science and Mathematics To Retain Talent (SMART) Grant for Juniors and Seniors* 

* Not funded for 2011-2012 due to Federal Budget Crisis 

FSU tuition waivers are awarded on the basis of merit and need; the number of waivers each year 
can be up to 10 percent of the annualized tuition and fee rate from prior fall semester.  The institution 
maximizes the use of waivers to support recruitment and retention efforts.

FSU has undertaken numerous strategies to improve Institutional Financial Aid including adding  
two additional Financial Aid Counselors.  The office participated in Chapter 33 Post 9/11 Webb GI 
Bill Yellow Ribbon program (e.g. nineteen waivers in 2009-2010) and West Virginia’s College Goal 
Sunday.  The Financial Aid Office also increased its presence at High School Workshops by providing 
information and assisting with Free Application for Federal Student Aid (FAFSA) preparation for 
students and family members.

Fairmont State fully utilized scholarship funds from the Neighborhood Investment Program.  These 
scholarships are awarded to the neediest students (state residents) with total household income at 
or below 125% of the National Poverty Line.  The scholarships are provided by The Fairmont State 
Foundation, Inc. through a grant that utilizes donations for State Tax Credits. ($80,500 in 2010-2011).  
For a complete dollar breakdown for Academic Year 2010-2011 Institutional Financial Aid please 
the FSU 2007-2012 Institutional Compact 2010-2011 Update Submitted to the Higher Education Policy 
Commission October 1, 2011 (available in the Resource Room).

ENROLLMENT 

As noted above, student tuition and fees comprise 25% of FSU’s operating revenues.  This, coupled 
with the 24% derived from auxiliary enterprise revenue comprises more than 49% of the university’s 
operating revenues wholly dependent on enrollment.

TABLE 2-10: ENROLLMENT

Fall 2011 – Census Date:

Current Enrollment:

Undergraduate Graduate Total

4268 349 4617

Current Number of Full Time Students:

Undergraduate Graduate Total

3670 139 3809

Current Number of Part Time Students:

Undergraduate Graduate Total

598 210 808

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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Six year snap-shot of fall census date enrollments by full-time vs. part-time and academic level:

Fall 2006 2007 2008 2009 2010 2011

UG Full-time 3451 3468 3525 3652 3784 3670

UG Part-time 801 622 590 571 579 598

Total UG 4252 4090 4115 4223 4363 4268

Graduate Full-time 141 134 150 118 118 139

Graduate Part-time 209 244 282 231 229 210

Total Graduate 350 378 432 349 347 349

Grand Total 4602 4468 4547 4572 4710 4617

TABLE 2-11: SUMMER ENROLLMENT 

Academic Level Summer 
2007

Summer 
2008

Summer 
2009

Summer 
2010

Summer 
2011

Undergraduate 1003 1021 893 1027 1122

Graduate 232 230 200 192 207

Total 1235 1251 1093 1219 1329

TABLE 2-12: ON-LINE ENROLLMENT

Academic Year 2006-07 2007-08 2008-09 2009-10 2010-11

Undergraduate 2784 3356 3994 4650 4852

Graduate 1290 1536 1497 1345 1333

Total 4074 4892 5491 5995 6185

Despite the general population census data indicating a decline in population, FSU projects a modest 
growth of 1% each year over the next five years in the undergraduate and graduate programs.  

In order to achieve increased enrollment FSU has undertaken numerous strategies to increase 
enrollment to include Campus Visitation Days in order to attract students to the university and Early 
Enrollment Days in order to encourage early registration.

The President’s Cabinet carefully monitors enrollments via headcount and FTE numbers during 
key periods and analyzes comparisons to the same time period during the previous year as well as 
comparisons for the census date.  A “Not Enrolled” report allows deans and faculty to monitor the 
enrollment status of returning students; new students are monitored through an additional report and 
are contacted by Tele-Counselors and encouraged to enroll.

FSU participates in the RBA Today initiative to encourage students who have accumulated some 
college credit but who have not graduated to re-enroll and complete a degree.  Online/virtual campus 
course offerings have expanded in order to provide better access for students.

The Charles J. McClain Scholarship was developed two years ago to encourage students who have 
earned the state’s Promise Scholarship (which covers tuition) to apply to Fairmont State by covering 
books and room and board expenses.  The Out of State Neighbors Scholarship has been developed 
to attract more out-of-state students to FSU; four of these $15,000 scholarships are provided.  The 
institution continues its contract with international recruiting agencies in order to increase that 
population. 
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USE OF INSTRUCTIONAL TECHNOLOGY 

The primary delivery of online courses at FSU is within the Blackboard Vista environment.  Every 
academic course offered is required to utilize Blackboard as a component for delivery of content, at 
minimum, for syllabus and course grades.  The M.Ed. program is structured for delivery of the entire 
program via the virtual classroom, and the Criminal Justice program is in process of same.   In addition 
to Blackboard Vista, FSU is also using clicker technology for the purpose of quick assessment and 
engagement of student learning.  Several classrooms are equipped with Sympodia.  Software that 
is supported through instructional technology includes Respondus, StudyMate Server, Camtasia, 
SafeAssign, Wimba Classroom, Wimba Voice Tools, and the Lockdown Browser. 

FSU is committed to utilizing virtual classroom technology as a component in all courses, as well as to 
expanding the number and type of courses offered completely online.  Plans for growth over the next 
five years include increasing the number of online offerings by five courses per semester.  Currently, 
approximately 10% of the courses being offered in a given semester are via the virtual online campus.  
FSU will target specific programs to be offered completely online over the next five years and attain 
the goal of 20% of its courses offered online each semester.  

Strategies undertaken to ensure success in the use of Instructional Technology: 

• The Teaching and Learning Commons was established to merge services of the Help Desk with 
Blackboard services and other technology-related needs.  The Teaching and Learning Commons 
was re-located to the Library where expanded hours are available. The wireless network has been 
expanded to all parts of the campus. 

• Computer labs have been updated and will continue on a three-year replacement cycle.  FSU is 
also in the process of implementing an intra-net so that some documents and information will not 
be available to the public, but so students will receive information they need for their classes and 
majors.

• Student mobile technologies, i.e. Smartphones and laptop computers, have been integrated into 
courses for enhanced electronic delivery.  Students have Smartphone access to an e-web site for ease 
of information transfer and can also get their Blackboard courses via their smart phones. 

• Technology and virtual-classrooms have been used for faculty/staff training and internal professional 
development.  Four additional distance learning classrooms were added to the campus and to the 
Caperton Center in 2010-2011.   

• Fairmont State is in the process of implementing cloud computing so that students might have 
access to any software they need anywhere on campus.  This may be accessed in a regular computer 
lab, by their laptop through the wireless network, by any other device such as an I Pad that they 
might bring to campus, or by their Smartphone. 

TABLE 2-13: COURSES OFFERED THROUGH DISTANCE LEARNING 

Academic Year Fall Spring Summer

Total and 
percentage of 
overall courses

2004-2005 72 49 121 (5.5%)

2005-2006 79 98 45 222 (6.03%)

2006-2007 99 113 59 271 (7.14%)

2007-2008 108 118 74 300 (7.65%)

2008-2009 117 121 96 334 (9.27%)

  2009-2010* 89 83 74 246 (9.57%)

  2010-2011* 83 80 86 249 (9.81%)

*These numbers are post-separation and reflect FSU only.
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ADULT LEARNERS

As indicated by the numbers below, FSU has maintained a high percentage of undergraduate adult 
students (those 25 years of age and older).  

TABLE 2-14: ADULT STUDENT ENROLLMENT  

Year Number of Students Percentage of the Total 
Student Population

2005 1,279 28.5%

2006 1,214 28.6%

2007 1,212 29.6%

2008 1,164 28.3%

2009 1,463 31.9%

2010 1,302 29.8%

FSU plans to increase the total number of non-traditional students (age 25 and older) by 1-2% over 
the next six years. The Student Access and Success Center with expanded hours of operation will 
better serve that population.  FSU will continue to participate in the RBA Today initiative, which is 
designed to attract adult learners by offering online, compressed time frame courses available through 
a state portal.

Other services that may help adults are: expanding all online course offerings, evening classes on 
the main campus, evening and weekend courses at the Caperton Center, expansive online library 
resources, and online financial aid, bill payment, class registration, and textbook purchases. 

The Non-traditional Student Society continued to meet over the past few years in order to discuss 
concerns and problems of adult students.  The director of this program has established an online 
presence so now students share concerns through a chat room.  A gathering space on campus is being 
designed for adults. 

Over the past three years Fairmont State awarded a total of 939 undergraduate degrees to adult 
students.  On average, there were 313 adult graduates per year.

TABLE 2-15: UNDERGRADUATE DEGREES AWARDED TO ADULT STUDENTS 

Number and Percent of Degrees Awarded to Non-traditional Students

Academic Year Non-traditional 
Students

Traditional Students Total

2003-2004 273 (45%) 338 611

2004-2005 272 (44%) 348 620

2005-2006 311 (46%) 362 673

2006-2007 318 (44%) 413 731

2007-2008 313 (42%) 439 752

2008-2009 325 (45%) 404 729

2009-2010 301 (43%) 401 702

Total 2,113 (44%) 2,304 4,818
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CAPERTON CENTER – SATELLITE CAMPUS

The Gaston Caperton Center, a satellite campus in Clarksburg, serves as a site for delivery of a 
wide variety of courses for students enrolled at FSU and Pierpont Community & Technical College 
(PC&TC).  Students can complete the General Studies requirements for Bachelor of Arts and Bachelor 
of Science degrees, and all course requirements for the B.S. in Business Administration with an 
emphasis in General Business.  

The Center occupies a 36,000 square foot, state-of-the-art building boasting the latest in computer 
connectivity, modern classrooms, computer and natural science labs, and conference facilities. Faculty 
use one hundred recently updated computers for direct instruction and the Teaching and Learning 
Commons (TLC) houses thirty-four computers in two labs for all students to use.  The TLC is open 
and staffed for the same operating hours as the facility.  

Students at the Center may avail themselves of support services offered in conjunction with the main 
campus including counseling, financial aid, disability services, food services, and advising.  The Center 
is in full compliance with handicapped accessibility; an elevator serves all three floors, and there are 
accessible restroom facilities on each floor.  Ample parking, including parking for students and staff 
with disabilities, is available in any one of the Center’s five lots. 

Over the past several years, Caperton’s student population has remained stable at about 1100 
students. In the 2010-2011 academic year, enrollment increased by 6 percent. As unsteady economic 
conditions continue, the Caperton Center might well expect increased enrollments as students choose 
to remain closer home.  With an eye towards the future, FSU recently purchased the vacant residence 
located next to the Center and demolished it, as well as a previously required bank drive-through 
facility.  Purchase of that property puts the Caperton Center at the heart of an entire city block owned 
by the institution, with the exception of a corner doctor’s office.

ALUMNI RELATIONS

FSU’s alumni remain a critical piece of its resource base.  The Fairmont State Office of Alumni 
Relations, a branch of the Office of Institutional Advancement, supports the continued cultivation 
and engagement of Fairmont State graduates.  As part of that mission, the Alumni Office reaches 
out to our 30,702 living alumni across the state and country, and offers opportunities for social and 
professional networking, hosts on-campus and local community events, supports student recruitment 
initiatives and intern partnerships, and coordinates annual Homecoming celebrations.  The Alumni 
Office has made a concentrated effort to form alumni chapters in those counties that surround our 
campus.  The majority of our alumni are located in West Virginia and a large portion of the state’s 
population lives within a 25-mile radius of campus. 

The Alumni Office works in conjunction with the Fairmont State Alumni Association, a private 
501(c)3, in the effort to support the needs of our alumni. The partnership between the Alumni Office 
and the Alumni Association is critical as it supplies private dollars and manpower that enhance the 
program and allow for a broader outreach.  Both the Office of Institutional Advancement and the 
Alumni Office are located in the Erickson Alumni Center, which is owned by the Alumni Association 
and was renovated in 2009. 

The Alumni Office, with the support of the Alumni Association, has been active in supporting and 
sponsoring campus organizations and events as a visible ambassador for alumni interest. That visibility 
allows for a connection with students early on and builds an affinity for the organization prior to 
graduation. The mutual support between the Alumni Office and athletics, fine arts and various other 
departments is a great vehicle for the Alumni Office to gain visibility among students, parents, faculty 
and staff. The Alumni Office has also provided support to programs that are seeking internship 
placements for students, topical speakers, and business partnership opportunities.
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INFORMATION TECHNOLOGY

FSU Information Technology covers a wide variety of infrastructure maintenance, but it also reaches 
out to improve the user community and reacts to feedback from that community.  That communication 
and interaction is a major factor in Information Technology’s success on campus and will continue to 
be a major factor in its acceptance.

FSU Information Technology is currently made up of three main areas:  the Teaching and Learning 
Commons (TLC); Application Services; and Networks, Servers, and Security.  Each one of these areas 
serves a unique role in today’s IT ecosystem.   The Information Technology area is very dynamic and 
nimble.   In the past seven years, Information Technology has found itself restructuring to best fit the 
new challenges of a campus environment.   With all technology, there is a lot of convergence activity 
taking place.  For example, five years ago it made sense to have a Director of External Applications 
and a Director of Internal Applications.  With the convergence of technology, there is no longer a good 
demarcation of duties between external and internal applications; thus it made sense to merge those 
areas under the same leadership.

Teaching and Learning Commons 

The mission of the Teaching and Learning Commons (TLC) is to provide IT support services to all 
students, staff, and faculty of both FSU and PC&TC.  The TLC is in the Musick Library where it is 
readily available to students, faculty, and staff.

The TLC also assists faculty with a wide variety of Blackboard-related issues, including course design, 
implementation, troubleshooting, training opportunities for faculty in Blackboard and its related 
software technologies.  Most faculty desktop support is provided by Networks, Servers, and Security, 
but the TLC does provide desktop support to faculty.  In addition, TLC assists the faculty in setting 
up and using audio/visual, teleconferencing, and lecture-capture equipment in the classroom.  The 
TLC also provides support and advice to the various academic departments in purchasing computers, 
software, and other computer-related items.

The TLC additionally provides help desk, audio/visual, and desktop support for all staff, and pays for 
replacement of all full-time staff and faculty desktop and laptop computers every three to five years. 
Services include repair/replacement, maintenance, troubleshooting, installation, moves, and event 
setup.  

Application Services 

The mission of Application Services is to ensure that applications critical to enterprise operations 
are available, secure, and provide useful functionality to those charged with performing day-to-day 
business operations.  FSU’s core systems currently include an ERP SIS, Banner; maintenance of the 
university website, running on Apache and Drupal; an application portal, CampusEAI’s myCampus; 
a Learning Management System, Blackboard Vista; an identity management and stored value system, 
Heartland 1Card; and interfaces between these systems and systems at external entities with which 
we interact, including the State of West Virginia and third-party vendors.

In short, Application Services is a service provider to other business units on campus, providing 
all the back-end expertise for maintaining and operating enterprise systems such as Sungard 
Banner, Blackboard Vista, Heartland 1Card/IDWorks, CampusEAI’s myCampus portal solution, the 
institutional web server and website, and the glue to tie these and other enterprise systems together 
into one cohesive unit.  The team also provides front-line support to users in the form of systems 
analysis, bug analysis and reporting, research and repair, and providing recommendations on 
directions that business units should take to accomplish their missions.
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Networks, Servers, and Security

Networks, Servers, and Security (NSS) lies at the core of the Information Technology department. Not 
only does this unit oversee the Data Center, it actually oversees infrastructure supporting all units.  The 
NSS team maintains a 975 square foot data center that houses the institution’s core network, security, 
phone, internet, data, and enterprise applications.

Over the past seven years, one of the key upgrades performed by the NSS team is the movement from 
a traditional phone system to a Voice over IP (VoIP) system. Not only did this allow the institution 
to reduce its overall infrastructure cost by using existing network bandwidth to double for separate 
copper phone lines, but it also allowed the institution to converge voice mail and employee email; 
voice mail now gets delivered to employee email boxes.  

As technology improvements have come about, FSU has been able to implement these improvements 
to its infrastructure.  Utilizing IBM blade computers that not only have a smaller carbon footprint 
but also tend to lend themselves nicely to the virtual server world recognized one major gain.  The 
institution had over 150 physical servers seven years ago; today that has been reduced to 5 IBM 
chassis.  The institution also utilizes IBM blade technology to populate a disaster recovery site in near 
real time for some critical systems. 

As the world has embraced the “cloud” environment, NSS has risen to the challenge.  Approximately 
five years ago Fairmont State made the decision to move its student e-mail to a cloud environment. 
This allowed students to have more flexibility in managing their e-mail, forwarding to their respective 
preferred accounts.   We have also taken the cloud model a step further in a major initiative that 
addressed the ever-growing computer lab need.  The provost of the institution, along with the budget 
officer, came to Information Technology asking if there was a better way to handle the ever-growing 
costs for lab computer replacement along with the need for additional labs.  Information Technology 
was able to point to an ongoing pilot of the lab cloud computing concept in the Skylab of the Library 
as an example of real-world deployment. As a result over 450 labs computers have already been 
moved into the cloud with more planned over the next several semesters.  Ultimately students will 
have access to Fairmont’s cloud resources from anywhere in the Internet, allowing for a completely 
virtual learning environment. 

LIBRARY FACILITIES

The Ruth Ann Musick Library is located on the main campus in Fairmont, and is available for the 
use of all students, faculty, and staff.  A library is also available at the Gaston Caperton Center in 
Clarksburg and the National Aerospace Education Center in Bridgeport. Services are also available 
to the wider community and public users may use the materials in the library, and may receive a 
computer pass to use a computer while in the building. 

The holdings of the Musick Library include 227,680 books, bound periodicals, audiovisual materials, 
and microforms.  The electronic holdings currently include 67,590 unique journal titles, 8,198 
streaming videos, and 162,877 electronic books including downloadable print, audio and video 
available through the West Virginia Digital Entertainment Library Initiative (WVDELI).  

The Library Committee has a member from each school on campus, and these faculty members 
represent the needs of the academic areas, and serve as liaisons to those areas that they represent.  
Faculty, staff, and students may make suggestions for purchase or request any materials not available.  

Use of the library has grown steadily over the past few years.  In 2000, only 89,000 individuals entered 
the library.  During FY11, over 284,000 students, staff, faculty, and visitors passed through the gates at 
the circulation desk.  Many more thousands used the Starbucks lab and were assisted by library staff 
members.  
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The Musick Library has implemented a number of examples of preparing for a future shaped by 
multiple societal and economic trends.  These include the recent addition of mobile access to the 
online catalog, some of the online databases, etc., and the addition of the QR (quick response) codes 
in the online catalog, allowing anyone with a Smartphone to capture the call number of a book, video, 
or other cataloged item.  As of Spring 2012, a “discovery” tool providing a search engine “sits on top” 
of the library’s resources, including print, video, and electronic/digital formats.  With one search users 
may search all of the resources available for a specific topic, and may narrow the search to hone in on a 
specific type of document, a special topic or item.  The library uses Simple Message Service (SMS) and 
Meebo to provide instant contact with a librarian to answer questions and provide research assistance.  
With over 100 databases in a wide range of fields, the digital library is available 24/7 for all students, 
faculty, and staff.  There are thousands of e-books available online, with some that are downloadable, 
many available for use on the Kindle, and some that must be read online.  

Funding is an essential component of how well the library is able to meet its goal and how well it is 
able to satisfy the information needs of the campus community.  There is a continual assessment of the 
budget and the costs of materials.  With an annual inflation rate of 4-8 percent, the cost of databases 
spiral upward annually.  Based on FTE, some of the more expensive collections cost $40,000 to $65,000 
annually.  With a limited budget, analysis of use is an ongoing process.  A selective example of the 
annual cost of databases is shown in the chart below:

TABLE 2-16: SELECTED DATABASES AND PRICING FOR 2007/08—2010/2011

Name of Database 2007-2008 2008-2009 2009-2010 2010-2011

*American Chemical Society 
ACS Web Ed

$27,750 $28,014 $29,063 $36,108

EBSCO collection of
Academic Search/Business/
etc.

$26,945 $30,461 $35,385 $37,154

EBSCO PsycInfo, 
PsycArticles, etc.

$35,467 $32,595 $35,385 $25,555

Gale Literature, Business, 
Biography, etc.

$22,243 $23,355 $23,355 $24,055

Ovid Essential Nursing Col-
lection

$24,385 (20 
simultaneous user 
license)

$26,395 (1 
simultaneous user 
license)

$28,507 (1 
simultaneous 
user license)

$30,788 (1 
simultaneous 
user license)

ProQuest Central (includes 
ABI Inform, Nursing and 
Allied Health, Criminal 
Justice, etc.)

Did not have $40,965 $43,820 $45,140

ScienceDirect (Elsevier) $30,153 $56,960 (added 
electronic books)

$60,093 $63,398

Serials Solutions (provides 
Journals+ more list, article 
linker, etc.)

$14,000 $22,990. $27,940 $28,702

Wilson Omnifile Mega 
(includes Education Index, 
Reader’s Guide, Avery, Biog-
raphy, etc.)

Did Not Subscribe $29,412. $30,345. $31,498.

*Note:  The Chemistry Department was accredited by the American Chemical Society in 2009.  This database, 
also produced by the American Chemical Society, is a requirement for accreditation.  This is the only instance 
where the accrediting body produces a database required for accreditation. 
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The total cost of online materials annually is shown in the chart below for FY08-FY11.  Online 
materials are much more accessible for a mobile student and faculty population, while the purchase 
of print materials, DVDs, etc. are accessible for anyone present in the building, although the library 
does mail books and other documents to students, regardless of their location.  Constant technology 
changes—from DVD to streaming video, for example, create the need for additional funding to 
support both formats for a short while as students and faculty catch up with devices to use newer 
formats. 

TABLE 2-17: EXPENDITURES FOR ELECTRONIC RESOURCES AND PRINT/DVD, CDS

FY2008-FY2011

Electronic Resources Books, Print Journals, DVDs, CDs, etc.

2007 – 2008 $437,944 $48,386

2008 – 2009 $532,126 $71,575

2009 – 2010 $542,741 $49,242

2010 – 2011 $531,542 $44,745

The Musick Library building renovation was completed in 2006.  The library now has over 130 public 
computers available for student/faculty/staff use.  With the exception of 10 machines, all are now 
operating as cloud computers.  Networked printing is available as is printing from laptops.  The library 
is saturated with wireless access, and provides an open and welcoming atmosphere for group and 
individual study.  

PROFESSIONAL DEVELOPMENT

Each College and School expends funds for faculty development.  Faculty are encouraged to 
participate in state, regional and national conferences, educational research, and evidence based 
practice. In addition, faculty are encouraged to ask for support through the FSU Foundation and the 
Center for Teaching Excellence.

 TABLE 2-18: FACULTY DEVELOPMENT BUDGETS 2009 – 2011 

2009-2010 2010-2011 2011-2012

Liberal Arts 36,008 25,378 39,057

Science/Tech 38,947 39,321 29,129

Business 16,800 8,400 13,900

Education 22,153 36,020 32,365

Fine Arts 12,693 9,653 11,008

Nursing 33,499 33,499 28,535

Total $ 160,100 $ 152,271 $ 153,994

HUMAN RESOURCES

FSU Human Resources fulfills the Strategic Plan by its focus on the goals of developing, retaining and 
recruiting high-quality people who contribute to a satisfying and productive work environment; thus 
FSU’s HR office helps to cultivate and strengthen the educational, economic and cultural well-being of 
our region.  HR’s role is to implement best practices as well as to meet the requirements of the federal 
Department of Labor in Affirmative Action and Equal Employment Opportunity.  HR seeks to fill 
the university’s positions and the academic, administrative and service roles of FSU through diverse 
population and community engagement and interest. An employee training budget of $25,000 in fiscal 
2012 and $35,000 in 2013 will contribute to the attainment of these goals.
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Core Component 2c:

The organization’s ongoing evaluation and assessment processes provide 
reliable evidence of institutional effectiveness that clearly informs strategies 
for continuous improvement.

INTRODUCTION

All public colleges and universities have an obligation to be responsible and trusted guardians of 
the public’s resources and to communicate clearly and effectively about their stewardship of the 
public’s investment in them.  FSU is committed to satisfying this greater degree of public scrutiny and 
becoming a leader in promoting improved data systems, greater transparency and increased focus on 
student learning outcomes. 

FSU has a robust evaluation and assessment process that informs decisions at every level.  FSU 
has invested significant time and energy in building capacity for assessment of learning at the 
course, clinical and program levels. We are using Task Stream as the basis for development of course 
structures, learning outcomes, assessments and rubrics, and data archiving.  Faculty participate in 
regular workshops and work sessions to develop teaching and learning components, and to access 
and use learning outcomes data.  All program review, revision, and implementation procedures and 
decisions come before the entire faculty for review and support.  Individual program areas typically 
work on issues and opportunities unique to the area, and bring reviews, requests for feedback and 
approval to their college faculty.  For example, Teacher Certification programs are also taken before the 
FSU Educator Professional Preparation Advisory Committee (EPPAC) committee each semester for 
review.

All programs engage in continuous improvement through annual reviews and through comprehensive 
critique for revision and implementation. Academic departments meet at least monthly, and more 
often as necessary for specific program concerns and opportunities.  Faculty also participate regularly 
in summer work initiatives that focus on program revision and continuous efforts.  Additionally all 
programs undergo five year reviews with components mandated by the state and submitted to the 
WVHEPC and FSU Board of Governors. 

INSTITUTIONAL EVALUATION

The Office of Institutional Research provides the University community with accurate and timely 
information to support decision-making and institutional effectiveness efforts. The staff also responds 
to requests for institutional data from state and federal agencies and others interested in the 
University’s operations.  Specifically, institutional research staff members play an active role in:

• Compiling and disseminating historical data on enrollments, degrees conferred, and retention and 
graduation rates.

• Conducting ad hoc studies on significant policy issues.

• Maintaining a compendium of statistics on faculty and staff.

• Conducting and analyzing various student and alumni surveys.

• Evaluating selected performance indicators for the University’s Strategic Plan. 
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RETENTION RATES    

 The Fall 2005-06 retention rates for first-time, full-time degree-seeking FSU freshmen was 68.9% 
compared to 63.5% for our peers.  Fairmont State has established institutional strategies in order 
to continue achieving retention rates that equal or exceed those of our peer institutions’ averages.  
Fairmont State proposes a specific five-year goal to accomplish continued retention rates that equal or 
exceed those of our peers. 

To address retention issues, FSU has decided to focus on key initiatives:  

• An emphasis has been placed on four-week grades and students will be contacted more 
comprehensively than in the past. 

• An emphasis on Freshman Seminar so that students receive information necessary for them to be 
successful not only during their freshman year but also through to graduation. 

• Placement testing will be modified but will continue so that students have the tools to succeed. 

• The data indicate that students who have not declared a major are the most likely not to persist; 
therefore a focus will be made to encourage students to declare a major or at least a pre-major. 

• More tutoring services have been made available with not only peer tutors, but paraprofessional 
tutors as well; students in difficulty are encouraged to participate in these expanded offerings.   

TABLE 2-19: RETENTION RATES OVER THE LAST TEN YEARS

Cohort Year Fall FT/FT FSU
Retention to Next Fall

Peers’ Average
Retention to Next Fall

2001 73.8%

2002 72.2%

2003 72.4%

2004 73.0% 63.0%

2005 68.9% 63.5%

2006 70.4% 65.5%

2007 67.4% 63.0%

2008 65.1% 66.5%

2009 66.5% 65.9%

2010 66.4% 67.0%

GRADUATION RATES 

 TABLE 2-20: GRADUATION RATES OVER THE LAST TEN YEARS

Fall FT/FT 
Cohort

6-year Bachelors 
Graduation Rates

6-year Bachelors 
Graduation Rates of 
Peers

1996 34.0%

1997 36.8%

1998 36.3%

1999 36.6%

2000 36.0%
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Fall FT/FT 
Cohort

6-year Bachelors 
Graduation Rates

6-year Bachelors 
Graduation Rates of 
Peers

2001 35.7%

2002 39.3%

2003 35.6%

2004 35.0%

2005 31.4% 33.5%

2006 32.0%

2007 36.5%

2008 32.0%

2009 36.1% 32.0%

2010 37.0% 35.4%

2011 35.0% 35.4%

FSU has met or exceeded the six-year graduation rates of its peers over the past several years.  
Fairmont State is planning to maintain the current graduation rate to be at least equal to or slightly 
above that of peer institutions.  However, many FSU students from the entering first-time, full-time 
cohorts do not complete degrees within the specified time.  Also, many students begin at FSU with the 
intention of transferring to another institution, yet these students are counted in our cohort.  Further, 
economic conditions are having an impact on students; many have self-reported that they need to 
delay college in order to work.

FSU has undertaken a number of proactive strategies to increase graduation rates that include: 

• Model schedules are published in the catalog and departments provide program sheets to assist 
students in making correct and timely course selections;

• The deadline for graduation audits is a full year before anticipated graduation, so that students have 
time to make adjustments in their schedules if needed; 

• An additional graduation audit counselor has been added to the Enrollment  Services area in order 
to complete audits in a timely manner.  

• Audit counselors, students, and advisors use the online degree audit system CAPP in order to 
identify problems with degree completion earlier than in the past.    

• The software package TaskStream is used to record, assist with reporting, and analyze benchmarking 
so that needed curricular changes can be made.

DEGREE PRODUCTION 

The goals for growth in baccalaureate and master’s degrees are similar to those for all headcount 
enrollments.  Undergraduate growth is based on the three-year average of degrees awarded.  Due 
to the rapid growth in the number of graduates from Fairmont State’s graduate programs, graduate 
growth is based upon the most recent year’s master’s graduates.
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TABLE 2-21: DEGREES AWARDED

Year FSU
A.A.

Peers’
Avg.
A.A.

FSU
B.A./B.S.

Peers’
Avg.

B.A./B.S.

FSU
M.A./M.S.

Peers’
M.A./M.S.

FSU
Totals

Peer
Totals

2004-05 0 53 625 521 3 43 628 618

2005-06 0 53 676 539 27 46 703 637

2006-07 73 47 663 525 48 54 784 626

2007-08 79 672 65 816

2008-09 107 645 85 837

2009-10 97 616 121 834

2010-11 113 559 85 757

TABLE 2-22: FSU DEGREES AWARDED AND THE GOALS AHEAD

Degree 
Production

2004 2005 2006 2007-
2008

2008-
2009

2009-
2010

2010-
2011

2011-
2012*

2012-
2013*

Associate 0 0 73 79 107 97 113 85 90

Bachelor 625 676 663 672 645 616 559 685 690

Masters 3 27 48 65 85 121 85 68 70

Total 
Degrees

628 703 784 816 837 834 757 838 850

* Numbers indicate FSU’s goal.

The goal for associate degrees awarded is a little higher than some of the other degree production 
goals because of an agreement with the Community College Council to increase the number of 
nursing graduates.  A simulation lab has been implemented in order to provide additional training for 
graduates.  In addition, a needs survey was conducted in 2008 to gauge the interest in an LPN to ASN 
nursing program.  The response was very positive, so additional students will be admitted into that 
program in order to increase the number of associate degree graduates.   

The goal for baccalaureate programs is to increase the number of degrees by approximately five each 
year, for a total growth over the next five years of 2.6%. 

The goal for the master’s program is to have a total of at least seventy degrees awarded by the year 
2012-2013.  The graduate programs are relatively small at this time and the number of graduates has 
increased rapidly from three in 2004 to eighty-five in 2008; however, there is a concern that enrollment 
and graduation in these programs might level off after the initial enthusiasm for new degrees declines.   

FSU is very cautious about starting new programs of study.  Any new programs that have been 
implemented during the past few years have been done so based on student need and availability 
of resources.  In most cases, existing programs have been reconfigured in order to accomplish these 
needs without additional resources.  Fairmont State has made the following decisions related to 
ensuring effective programs:

• A comprehensive needs assessment will be conducted prior to beginning planning for any new 
program. 

• New reports are being developed based on recommendations from the recent WVHEPC conference 
on cost effectiveness for analysis of existing programs to determine where efficiencies might be 
realized.   
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• Fairmont State has reported during the past few update cycles the desire to implement a Master’s 
of Architecture; however, FSU decided to do additional planning before proceeding.  The faculty 
members in the Architecture program have worked with the National Architecture Accreditation 
Board to ensure that once implemented, there would be no accreditation concerns.   

• In 2010, FSU began an LPN to ASN program that has proved to be very successful.  In fact, the 
licensure passage rate for that cohort was 100%.  FSU plans to expand that program in the very near 
future.  After analysis, these are the types of programs that we plan to expand. 

• In 2010, FSU began an Exercise Science track in the M.Ed. program.  The program was implemented 
with the basic M.Ed. foundation courses and then the addition of only a few targeted Exercise 
Science classes to round out the program.  It is likely that FSU will expand some of the other 
master’s programs in this manner as it is cost effective and meets the needs of students.

DEGREES IN STEM FIELDS 

The goal during the next five years will be to increase the total number of degrees awarded in STEM 
disciplines, exclusive of nursing, by about 4.5%.  In nursing the goal will be to have at least ninety 
graduates.  Due to fixed class/clinical area sizes and qualified faculty hiring limitations in a variety of 
the health science fields, maintaining degree production is the short-term goal. 

FSU wants to meet or exceed the goal of 185 degrees in the STEM fields.  FSU has undertaken the 
following strategies to address increased participation in STEM fields: a STEM Center has been 
established to coordinate activities with county schools both during the semester and during summer 
programs; local businesses have been invited to campus for a recruiting event specially targeted to 
STEM majors; and, a new Community Outreach Center has been established and a director will be 
hired to coordinate internships for students in STEM areas.  The College of Science and Technology 
firmly believes that practical experiences such as internships will encourage students to participate in 
these majors once they understand that they will graduate with practical experience that will make 
attaining a job even easier.

TABLE 2-23: DEGREES IN STEM & HEALTH FIELDS

Years 2004 2005 2006 2007-2008 2008-2009 2009-2010 2010-2011

Total Number of 
Undergraduate 

Degrees in STEM & 
Health Fields

133 126 178 183 191 260 188

LICENSURE PASS RATES 

Education 

The goal of the School of Education (SoE) is to have every education licensure program meet or exceed 
the 80% pass rate.  In order to achieve that goal, the SoE redesigned its curriculum and conducts 
workshops for Praxis preparation.  Individual tutoring by peers, as well as by faculty members, is 
available for students who are having difficulty passing the exams. 
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TABLE 2-24: PASS RATES FOR PRINCIPLES OF LEARNING AND TEACHING EXAM

Pass Rates for 
PLT

2007 2008 2009 2010 2011

Elementary 
Education

81%

66 out of 81

64%

18 out of 23

90%

19 out of 21

96%

46 out of 48

91%

19 out of 22

Middle School 100%

4 out of 4

100%

1 out of 1

67%

2 out of 3

100%

4 out of 4

0%

0 out of 1

Secondary 
Education

93%

63 out of 68

92.5%

37 out of 40

94%

31 out of 33

98.2%

54 out of 55

89%

16 out of 18

Nursing

The goal for the School of Nursing is to attain or surpass at least an 80% pass rate.  Since 2009-10 was 
the first year of the redesigned curriculum of the nursing program, the new curriculum is still being 
implemented.  It will continue to be reviewed in order to determine the effect on licensure passage 
rates.  The redesigned courses improved critical thinking ability, professional role development, 
knowledge of the nursing process, and knowledge regarding health promotion, restoration, and 
maintenance.  Individual tutoring by peers as well as by faculty members was available for students 
who are having difficulty passing the exams.  The School of Nursing conducted a Kaplan Review 
to provide students assistance in passing the exam.  Moreover, the Watson-Glaser Critical Thinking 
Appraisal was administered to determine progress from admission to graduation.

TABLE 2-25: PASS RATES FOR NCLEX 

Pass Rate for 
ASN for 1st time 
NCLEX-RN takers

2007 2008 2009 2010 2011

Traditional ASN 84%

57 out of 68

90%

62 out of 69

82%

79 out of  97

71%

54 out of 75

92%

73 out of 79

LPN-ASN

 

NA NA NA 100

13 out of 13

70

14 out of 20

Total program 84% 90% 82% 76%

67 out of 88

88%

87 out of 99

 FACULTY HIRING

Fairmont State desires to maintain and annually increase when possible the hiring of qualified faculty 
with terminal degrees into tenure-track positions.  During Fall 2010 there were 172 total full-time 
faculty members at FSU.  Of the faculty with tenure or in tenure-track positions, 75.37% or 101/134 
have terminal degrees in their respective fields.   

FSU maintains the goal of 70% of faculty with terminal degrees.  It is anticipated that this percentage 
will increase as faculty members retire and are replaced.  Fairmont State incorporated a substantial 
number of faculty from PC&TC when the two institutions were separated.  Also, with the associate’s 
degree nursing program, faculty with master’s degrees and other certifications are considered 
terminally credentialed to teach in the associate program, but not in a baccalaureate institution. 

Strategies undertaken to achieve a faculty with terminal degrees include:  

• Hiring some faculty on term contracts with the understanding that the terminal degree must be 
completed within the time limits of the contract or the contract will not be renewed. 
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• Using CUPA data when hiring new faculty members so that they can be fairly compensated for their 
degree and experience. 

• Conducting a validated survey every two years of the quality of work life to determine tactical and 
strategic issues that need to be addressed by the institution. 

• Providing opportunities for professional development for faculty both on campus and through 
conference attendance.  

ACCREDITATION 

 FSU has achieved accreditation for all programs in areas in which accreditation is required by state 
licensure boards.  As part of the culture of assessment, academic programs are actively seeking 
specialized accreditation in their respective fields.  Continuous improvement plans are in place for 
each of the programs.  As a method of keeping assessments in one repository, TaskStream has been 
adopted as the central location for all assessment efforts.  Each program is modifying requirements in 
TaskStream in order to meet needs for specialized accreditations as follows:

• School of Education: NCATE through 2012 

• School of Nursing: NLAC accreditation through 2016  

• School of Business: ACBSP for undergraduate programs; applying to IACBE for the MBA

• College of Science and Technology: All Engineering Technology programs through 2014

 CAREER PLACEMENT 

The Career Services Office offers various types of support for students seeking employment, including:  
career counseling, interest inventories, career research, choosing a major, resume writing, internship 
announcements, networking skills, evaluating job offers, interview skills workshops, career strategies, 
job and career fairs, graduate school information, and on-campus employment interviews.  Even 
though goals were met, increasing participation in job placement and tracking of students is desired.

The Career Services Office would like to increase by 5 percent the number of students and alumni 
who participate in career interests through online assessments, classroom presentations and individual 
counseling.  They would also like to increase by ten students each year for the next five years for a 
total of fifty additional students and alumni assisted with the development of successful job search 
strategies. The office will continue to actively solicit and increase the number of online job postings 
and work with faculty to incorporate career planning into course curriculum, as well as assisting 
with internship development and tracking.  The office plans to expand the online job registration/
posting for employers by at least five additional jobs per semester as well as expand the online job fair 
registration by soliciting recommendations from faculty and staff for vendors to participate.   

Careers Services conducts a yearly, online survey of recent graduates for collection of a variety of 
measures. Graduate surveys are distributed to alumni one year after graduation.  Faculty members 
also provide information for the graduate surveys that are conducted within their schools.  A number 
of strategies have been employed to increase career placement including employment fairs targeting 
students and alumni in specific programs, improving our ability to track students and alumni who 
are using our services, and broadening the base of employer contacts both in and out of state by 
encouraging referrals from faculty and exploring the possibility of purchasing databases of employers 
in our region. 
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TABLE 2-26: BACHELOR’S DEGREE SURVEY

Dec  09
May 10

Dec 08
May 09

Dec 07
May 08

Dec 06
May 07

Dec 05
May 06

Percent of graduates reported either full or 
part-time employment

85% 94% 85% 87% 91%

Percent of graduates reported working in 
their academic field of study or peripher-
ally related to their academic field of study

84% 81% 70% 88% 71%

Percent responded being very satisfied or 
satisfied with their current position

81% 70% 70% 67% 68%

Percent reported working in the state of 
West Virginia

86% 87% 83% 77% 80%

Percent reported to be continuing their 
education at some level

40% 35% 40% 37% 40%

Number of graduates not employed were 
seeking employment

7 7 16 20 4

Number of responses 86 156 190 249 211

TABLE 2-27: MASTER’S DEGREE SURVEY

Dec  09
May 10

Dec 08
May 09

Dec 07
May 08

Dec 06
May 07

Dec 05
May 06

Percent of graduates reported either full or 
part-time employment

96% 92% 88%

Percent of graduates reported working in 
their academic field of study or peripherally 
related to their academic field of study

96% 92% 100%

Percent responded being very satisfied or 
satisfied with their current position

78% 85% 82%

Percent reported working in the state of 
West Virginia

96% 95% 100%

Percent reported to be continuing their 
education at some level

29% 25% 35%

Number of graduates not employed were 
seeking employment

1 2 1

Number of responses 25 24 26

CORE COMPONENT 2d:

All levels of planning align with the organization’s mission, thereby enhancing 
its capacity to fulfill that mission.

FSU’s commitment to the future is reflected in our university’s mission and vision statements:

Mission Statement
The Mission of FSU is to provide opportunities for individuals to achieve their professional and 
personal goals and discover roles for responsible citizenship that promote the common good.
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Vision Statement
FSU aspires to be nationally recognized as a model for accessible learner-centered institutions that 
promote student success by providing comprehensive education and excellent teaching, flexible 
learning environments, and superior services. Graduates will have the knowledge, skills, and habits 
of mind necessary for intellectual growth, full and participatory citizenship, employability, and 
entrepreneurship in a changing environment.

STRATEGIC PLANNING

In 2006, FSU and PC&TC released a Strategic Plan to guide faculty, staff, students, alumni and 
community supporters in a clear direction. The 2006-2011 Strategic Plan: Defining our Future 
presented a blueprint for achieving Fairmont State’s and PC&TC’s visions and was built upon 
the college and university-wide core values SOAR (Scholarship, Opportunity, Achievement, 
Responsibility).

After 2006 significant changes created a need to examine the FSU Strategic Plan. These included 
census data showing a steady decline in the number of high school graduates over the next ten 
years; a national pattern of declining appropriations for public higher education institutions; new 
expectations for maintaining a high level of graduate programs and faculty; a university presidential 
transition; heightened global economic uncertainty; and a state mandate that separated FSU and 
PC&TC.  These changes made imperative an assessment of the 2006-2011 Strategic Plan to determine 
progress toward achieving the university’s strategic goals.  A Strategic Planning Revision Committee 
presented a 2010 Strategic Plan Draft Update to FSU faculty and staff in May 2010.  During the fall 
2010 semester the draft plan was carefully studied.  The 2010-2012 Strategic Plan Update: Redefining 
Our Future was finalized.

As set forth in the update Redefining Our Future, FSU’s Strategic Priorities will now include:  

Quality – Develop strategies to recruit and retain high-quality students, faculty, and staff, engage 
in activities to develop leadership, and strengthen our existing academic programs.

Distinction – Focus on investing in programs or initiatives, which will distinguish or ‘brand’ 
Fairmont State, reinforcing our strong community culture (mentoring, loyalty, integrity, spirit, 
etc…), and maintaining and forming new affiliations. 

Financial Strength and Resource Stewardship – Implement operational efficiency, develop 
and utilize resources effectively, allocate funds appropriately, and increase transparency of the 
budgetary process.

Redefining Our Future does not set a new course; instead it builds upon and revises the original 
plan. It adjusts the university’s direction and prepares the university to face challenges and embrace 
opportunities. This plan is incredibly important, not only to guide day-to-day operations of the 
university but also to serve as a road map for longer-term considerations.  Through the new priorities 
of quality, distinction and financial strength and resource stewardship, Redefining our Future sets six 
goals that will lead the university to a strong future. All six goals are of equal value; progress in all six 
areas is vital to move FSU forward.

The six goals of the revised FSU Strategic Plan are:

1. Empower faculty, staff, and students to achieve high levels of teaching and learning at both the 
undergraduate and graduate level.

2. Cultivate and strengthen the educational, economic, and cultural well-being of our region.

3. Expand and promote community engagement.

4. Enhance, promote and support graduate study.
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5. Provide a comprehensive, integrated approach to the Student Experience which encourages 
participation and success.

6. Recruit, develop, retain, and invest in a diverse group of high-quality employees dedicated to 
establishing, maintaining, and promoting a satisfying and productive work environment.

In October 2010, the FSU Board of Governors approved the allocation of $500,000 in funding to 
support the plan’s goals.  This funding was distributed to support goal-based initiatives through a 
participatory process.  The response from the campus community was overwhelming.  By January 
2011, the evaluation committee that screened the proposals had received 70 proposals totaling $1.7 
million.  These submissions reflect the creativity and talent of our faculty, staff, and students.  In 
February 2011, more than 19 proposals in ten categories were funded.  This process was repeated 
when another $500,000 in Strategic Grant funding was made available for competition in October 
2011 and again more than 70 proposals totaling more than $1.5 million dollars were submitted and 
in December 2011, 22 meritorious proposals were funded. A complete list of both rounds of funded 
projects can be found in the Resource Room.

This process was the first step in moving the campus toward a more open, transparent, and 
participatory resource allocation process that links strategic planning, budgeting/resource allocation, 
and performance reporting for the entire operational and facilities budget.  Redefining Our Future 
provides clear focus for the community of shared interests that we continue to build.  We all have a 
role to play in strengthening the institution and making sure that we are providing students the very 
best opportunity possible.  Together, we will continue to move forward.

SYSTEM WIDE / UNIVERSITY PLANNING

FSU is one of ten state universities in West Virginia overseen by the WVHEPC.  WVHEPC has 
developed West Virginia’s Master Plan for higher education from 2007 to 2012 in Charting The Future: A 

Master Plan for West Virginia Higher Education.  It sets a public agenda for how to best serve the needs of 
the citizens West Virginia and envisions a vital role for higher education in improving the economic 
opportunities and overall quality of life for our state.  The plan recognizes that higher education is the 
pathway to upward mobility in America and opening that pathway to all West Virginians is critical. 

The plan addresses key issues in providing a quality post-secondary education for our population – 
issues such as access, student preparation, program offerings, cost, and learning accountability.  In 
addressing these issues, West Virginia’s institutions of higher education are expected to adapt and 
succeed to a new environment of limited state funding while embracing public accountability and 
access for lower-income students.

The plan also states that, “Postsecondary education is critical not only to the economic futures of 
our individual citizens, but also to the health of the state’s economy as a whole. In order to foster 
economic development, maximize use of resources, and make our graduates competitive in a 
knowledge-intensive global economy, this plan focuses throughout on the importance of partnerships, 
entrepreneurship, and research. We look to capitalize on existing strengths and better position West 
Virginia as a globally competitive, economically prosperous, and dynamic state. This document reflects 
our belief that higher education plays an instrumental part in the cultural and economic health of our 
communities.” 

There are five major areas addressed in The Master Plan that are “responding to an urgent call from 
national bodies to restructure and reorganize state systems of higher education to prepare our citizens 
to compete in today’s knowledge-intensive, global economy, this plan sets educational goals for 
increasing access to higher education, managing cost and affordability, strengthening the culture of 
learning, and fostering innovative ways to deliver educational service.”  WVHEPC seeks to capitalize 
on existing strengths and better position West Virginia as a globally competitive, economically 
prosperous, and dynamic state through a coordinated enterprise focusing on five major planning 
areas.

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://wvhepcnew.wvnet.edu/index.php?option=com_content&task=view&id=60&Itemid=0
http://wvhepcnew.wvnet.edu/index.php?option=com_content&task=view&id=60&Itemid=0
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FSU has aligned its strategic goals to meet and exceed the expectations in each of WVHEPC’s major 
areas of economic growth, access, cost and affordability, learning and accountability, and innovation.  
In each area discussion below WVHEPC goals are highlighted first and FSU’s strategic goals, sub-
goals, and evidence of achievement are discussed second.

1. Economic Growth envisions that FSU will prepare its students for success in the workplace 
by increasing the number of graduates with degrees in STEM and other critical need fields and 
with critical reasoning and communication skills to make our graduates competitive in the global 
economy.  FSU also provides lifetime learning and workforce learning opportunities to enable 
citizens to advance professionally and stay current with economic developments.

 FSU has aligned its strategic goals with the objectives set forth by the WVHEPC.  The FSU Strategic 
Plan states:

- Cultivate and strengthen the educational, economic, and cultural well-being of our region. 

- Foster relationships with state and regional universities, colleges, and community and technical 
colleges to advance degree completion initiatives. 

- Promote opportunities for faculty, staff and students to engage in workforce and economic 
development needs of the region and the State. 

- Provide all students, prior to graduation, the opportunity to participate in job shadowing, co-
ops, internships, or international study travel. 

- Explore local, regional, and global organizations to initiate and to establish potentially 
cooperative relationships and student engagement opportunities.  

Evidence of success in this area:

FSU signed new international Memorandums of Understanding with Ansan College, Woosong 
and Namseoul Universities in South Korea, the University of Calabria in Italy, and the University of 
Babylon in Iraq.  New partnerships have been formed with the Criminal Investigation Unit of the IRS, 
the West Virginia High Technology Consortium Foundation, the West Virginia Digital Entertainment 
Library Initiative (WV DELI), the West Virginia Nursing Leadership Institute from Fairmont General 
Hospital (FGH), and the Centralized Student Career Program (CSCP). 

2. Access to Higher Education has always been a hallmark of the FSU mission and will continue to 
be as we move forward by increasing participation rates by improving preparation and access for 
traditional students and providing lifetime and workplace learning opportunities for working adults.  
FSU enables working adults to retool for the global economy and emerging employment options, as 
well as enhancing distance education for lifelong learning accessibility and ensuring that students 
are prepared academically to succeed in higher education. 

 FSU has aligned its strategic plan in order to achieve these objectives set forth by the WV HEPC.  
The FSU Strategic Plan states:

- Increase degree completion via improved retention and quality advising, along with the  
development of creative approaches to serve all students. 

- Enhance, promote and support graduate study.

- Identify and promote distance education to deliver graduate degree programs or professional 
development opportunities for time- or place-bound students. 

- Foster professional development in order to improve existing curriculum and achieve innovative, 
alternative course and program delivery methods, which increase access and maintain high 
academic standards.    
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Evidence of success in this area:

New programs and initiatives include the Accelerated RN-BSN Track, the Non-Traditional LPN-ASN 
program, the MBA Executive Classroom, and WIMBA course delivery.

3. The issue of Cost and Affordability is a critical piece to FSU’s mission illustrated by expanding 
financial aid programs, disseminating information on available financial aid, and keeping tuition 
costs manageable.  FSU rewards students for high academic performance and assesses performance 
and efficiency through institutional compact reporting. 

 FSU has aligned its strategic plan in order to achieve these objectives set forth by the WV HEPC.  
The FSU Strategic Plan states:

- Develop alliances and partnerships with other Fairmont State academic units, other educational 
institutions, and business and industry to prepare individuals to obtain necessary certifications 
or advanced degrees. 

- Develop and implement an entrepreneurial or cost/benefit model for analyzing and projecting 
revenue and cost implications for graduate programs. 

Evidence of success in this area:

The Charles J. McClain Scholarship, created in 2009, is attracting high achieving students to FSU.  Each 
year, three students who also qualify for the state’s PROMISE scholarship receive additional funding 
for books, meals and housing. 

Enhanced alumni involvement is evident across campus at athletic and fundraising events

Fairmont State University students and faculty will benefit from a new partnership with Mobile 
Collaborative Education Consulting and the IBM Academic Initiative. 

Two new concentrations within the Master of Education degree have been created: Exercise Science, 
Fitness and Wellness and Digital Media, New Literacies and Learning.

4. Learning and Accountability ensures that West Virginians receive a quality education and FSU 
succeeds in this endeavor by expanding graduate and professional education programs, and creating 
a campus culture of assessment that utilizes results for continuous improvement.  FSU has also 
raised baccalaureate admission requirements, reduced barriers for transfer students, improved 
student advising systems, and developed academic support services to increase retention and 
graduation rates. 

 FSU has aligned its strategic plan in order to achieve these objectives set forth by the WV HEPC.  
The FSU Strategic Plan states:

- Empower faculty, staff, and students to achieve high levels of teaching and learning at both the 
undergraduate and graduate level.  

- Implement ‘best practices’ which improve teaching, learning, student retention, and degree 
completion.  

- Utilize and refine learning outcomes and assessment systems to improve teaching and learning.   

- Expand and promote community engagement.  

- Encourage all faculty, staff, and students to participate in community service projects, 

research activities, and practical experiences which make learning more meaningful.

- Institutionalize community engagement as an expectation for students enrolled in upper 
division, major-related courses. 
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Evidence of success in this area:

Faculty training and subsequent utilization of TaskStream enhances student assessment data 
collection.  

The adoption of new general studies outcomes and a new general studies curriculum underscores our 
commitment to teaching excellence. 

Students across campus participate in numerous community service projects – Operation Christmas 
Child, National Bone Marrow Registry Drive, Soles to Souls, the Salvation Army Angel Tree program, 
and provide supplies and dinners to the Ronald McDonald House.  

5. Innovation is essential to the success of any university and FSU strives to meet this goal by 
devising programs, curricula, and pedagogies that increase access, quality, cost efficiency, and 
economic development.  FSU is making effective use of new technologies and designating programs 
of distinction for maximum benefit of resources. 

 FSU has aligned its strategic plan in order to achieve these objectives set forth by the WV HEPC.  
The FSU Strategic Plan states:

- Recruit, develop, retain, and invest in a diverse group of high-quality employees dedicated to 
establishing, maintaining, and promoting a satisfying and productive work environment.   

 - Provide reciprocal opportunities for nonprofit and for-profit organizations, governmental 
agencies, and citizens to access the services, resources, and programs of the University.  

Evidence of success in this area:

Recruitment of outstanding faculty in the social sciences and professional fields. 

Introduction of new and more numerous ways of recognizing and honoring faculty scholarship.  

Creation of the National Security and Intelligence Program and its accompanying Intelligence Lab, the 
Open Source Intelligence Exchange (OSIX). 

Designation of the School of Business as a Program of Distinction.

SUMMARY: CRITERION 2
Fairmont State University plans, monitors and responsibly manages its resources under the 
direction of the Vice-President for Administrative and Fiscal Affairs, with input and assistance from 
the President’s Council and the Budget Oversight Committee, in consultation with the Finance 
Committee of the Board of Governors and finally, with approval of the full governing board.  During 
the past ten years, resources have been allocated for new infrastructure, for facilities maintenance, 
for upgrades to technology and modernization of the library, for professional development, 
student undergraduate research and travel, and for the hiring of highly qualified faculty, staff, and 
administrators.  In all of these, the strategic plan and mission have provided the basis for decision-
making.  

STRENGTHS

• The University took its first step toward a more open, transparent and participatory resource 
allocation process in 2010, when funds were made available to support initiatives based on goals of 
the strategic plan. That model is monitored and adjusted as necessary.
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• Twenty-year plans are in place for phased improvements to residence halls and the Falcon Center; a 
plan to support athletics’ needs is forthcoming.

• The Office of Institutional Research provides statistical data to inform decision-making and 
institutional effectiveness efforts.

• Tuition and fees are monitored carefully so that education is made as affordable and accessible as 
possible.

• Funding priorities include improvements to classroom technology, initiatives targeting retention 
rates and campus safety, and fostering mutually beneficial relationships with business and industry.

• Funding priorities are tied to the strategic plan and to the institutional mission.

CHALLENGES AND FUTURE DIRECTION

• As the high school-age population in West Virginia continues to decline, enrollment strategies to 
attract non-traditional students and those who have completed some college without obtaining a 
degree are critical. Strategies for strengthening out-of-state recruitment are also imperative.

• The co-location of another institution has budgetary implications as individual missions and goals 
are articulated and sought. This will require continued commitment to negotiation and cooperation.

• Decreased state funding will require an increased reliance on alumni donations, grant funding, and 
partnerships with business and industry.  

• Filling the position of Vice President for Institutional Advancement on a permanent basis will 
strengthen the University’s fundraising efforts.

• Increasing focus on all adult learner strategies: online offerings, compressed time courses, and 
increased, flexible service hours, will provide access to another population of students.

• Continuing financial support for faculty and staff development will provide strengthened teaching 
and learning as well as improved student services.  
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The organization provides evidence of student learning and teaching 
effectiveness that demonstrates it is fulfilling its educational mission.

The Mission of FSU is to provide opportunities for individuals to achieve their professional and 
personal goals and discover roles for responsible citizenship that promote the common good.

The 2010-2012 Strategic Goals that help fulfill the mission and that relate directly to teaching and 
learning include goals to: 

• Empower faculty, staff, and students to achieve high levels of teaching and learning at both the 
undergraduate and graduate levels,

• Enhance, promote, and support graduate study, and

• Provide a comprehensive, integrated approach to the student experience that encourages 
participation and success.

Introduction
This chapter will discuss the teaching and learning practices at FSU and the outcomes achieved 
through these practices. Teaching, learning, and assessment are central to the university’s mission and 
strategic plan. Through the implementation and continuous improvement of programs and offerings, 
the university strives to empower faculty, staff, and students to achieve high levels of teaching and 
learning at the undergraduate and graduate levels and to provide a comprehensive, integrated 
approach to the student experience that encourages participation and success, encompassing values 
emphasized in the Core Components of the Criterion.

After a brief overview of the colleges, schools, and program offerings, this chapter will address areas of 
concern identified in the 2003 HLC Compliance Report; significant changes in the areas of teaching, 
learning, and assessment; and compliance with each of the four core components. In the summary 
section, the university will maintain that teaching, learning, and assessment processes have been 
effective and will also identify strengths and challenges that will be used to guide the university 
forward in improving the quality of teaching practices and the achievement of student learning 
outcomes.

 Overview
There are two colleges and four schools within the university.  The College of Liberal Arts and the 
College of Science and Technology each consist of three departments, and the College of Science 
and Technology also houses pre-professional programs. The four schools are the School of Business, 
School of Education and Health & Human Performance, School of Fine Arts, and the School of 
Nursing & Allied Health Administration. Graduate Studies is considered a separate entity even though 
graduate programs are implemented through the efforts of the above colleges and schools. 

Following is a brief and general description of each college or school, a list of programs offered, 
an overview of the faculty and student populations, and general statements regarding external 
accountability data, such as graduation rates, and/or accreditation status, if applicable. Following the 
brief overview, special programs and graduate studies will be introduced.
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UNIVERSITY COLLEGES AND SCHOOLS

College of Liberal Arts

The College of Liberal Arts offers a variety of major and minor degree programs in Behavioral Sciences, 
Language and Literature, and Social Sciences. The bachelor’s degrees serve a multiplicity of career 
goals (law enforcement, public relations, technical writing, research and analysis, teaching, for 
example), professional goals (journalism, law), or graduate-level studies (criminology, English, foreign 
languages, history, etc.).   Completion of any of the programs, coupled with a solid foundation in the 
University’s General Studies courses, means our students will gain knowledge in various forms of 
social and cultural interaction and will develop the critical reading, writing, and thinking skills required 
for success in today’s “global village.” 

Programs offered.
• Behavioral Sciences

- Bachelor of Science degrees in Psychology and Sociology

• Language and Literature
- Bachelor of Arts degrees in English, French, and Spanish

• Social Sciences
- Bachelor of Science degrees in Criminal Justice and History
- Bachelor of Arts degrees in History, National Security and Intelligence, and Political Science
- Master of Science degree in Criminal Justice

Faculty Overview. Currently, the College of Liberal Arts has 31 faculty with PhDs, 1 ABD, 1 JD, 3 
EdDs, 1 DMin, 2 MA’s, and one specialized FEAP with a BS currently completing a master’s degree.  
The College is in the process of hiring a new faculty members for the fall semester.  A total of thirty-
five should have terminal degrees by fall (87.5 %).  

Accreditation Status. There are currently no College of Liberal Arts programs with specialized 
accreditation; however, the criminal justice program began working toward accreditation in 2010 
through the Academy of Criminal Justice Sciences.  At this time, the college does not have the 
necessary number of faculty to qualify for certification for the bachelor’s degree program, so the 
College has chosen to begin the process with the master’s program.  The master’s program in criminal 
justice is preparing for offering the program completely online and has received a $50,000 strategic 
planning grant for transition and innovation, which will prepare them for the certification process.

Student Overview. In the spring 2012 semester, there were approximately 900 College of Liberal Arts 
(CoLA) majors, not including social studies/language education students who are advised by CoLA 
faculty. Below is a chart that illustrates the distribution of majors across programs.

TABLE 3-1: COLLEGE OF LIBERAL ARTS

Program Number of Majors

English 47

French 5

History 47

National Security & Intelligence 13

Provisional National Security & Intelligence 25

Political Science 43

Pre-journalism 3

http://www.fairmontstate.edu/collegeofliberalarts/


Fairmont State University   |   99

Program (continued) Number of Majors

Spanish 12

Criminal Justice 340

Psychology 287

Sociology 43

Master of Science in Criminal Justice 25

Human Services (degree will be terminated) 3

Total 893

Social Studies/Language Education advisees 80

The CoLA has six active honor societies that recognize student scholarship: Alpha Phi Sigma for 
Criminal Justice, Psi Chi for Psychology, Sigma Tau Delta for English, Phi Alpha Theta for History, Pi 
Sigma Alpha for Political Science, and Pi Gamma Mu for Social Sciences. Aproximately 100 students 
are initiated into one or more of the societies each year.

College of Science and Technology 

The College of Science and Technology (Sci/Tech) is the largest academic unit on the campus of FSU. It 
serves the largest number of students each semester, as it encompasses the sciences and mathematics 
courses that are required as part of the General Studies curriculum.  

Sci/Tech is made up of three departments:  Biology, Chemistry, and Geoscience; Computer Science, 
Mathematics, and Physics; and Technology.  Each department offers a unique array of programs.  A 
brief overview of each department and its program offerings are provided below.

Department of Biology, Chemistry, and Geoscience (BCG)

The Department of BCG offers a number of Pre-professional programs.  These programs are designed 
for transfer to West Virginia University (WVU), and typically students complete their first two years of 
study at FSU before transferring to that institution.  The Pre-professional programs are Pre-Dental, 
Pre-Medical, Pre-Medical Technology, Pre-Pharmacy, and Pre-Physical Therapy.  A new partnership 
with the West Virginia School of Osteopathic Medicine is in the planning process. It will include 
mentoring opportunities and preferential admission to qualified FSU students. The BCG department 
also offers baccalaureate degrees in Biology, Chemistry, and Forensics.  The Chemistry program at 
FSU has been recognized as meeting the standards established by the American Chemical Society.  
Bachelor of Arts in Education degrees are provided by the department in Biology (9-Adult), Chemistry 
(9-Adult), and General Science (5-Adult).

Department of Computer Science, Mathematics, and Physics (CSMP)

The Department of CSMP provides baccalaureate degrees in Computer Science, Computer Security, 
and Mathematics.  The College does not offer a degree in Physics; however, physics courses may be 
used to fulfill the general studies requirements.  Bachelor of Arts in Education degrees are provided 
in the teaching specialization areas of Mathematics (5-Adult) and Physics (9-Adult).  Minors are 
available in Computer Science, Mathematics, and Physics. Currently, the Department of Computer 
Science is partnering with IBM to infuse IBM curricula into existing FSU courses, thereby preparing 
students for internships and employment with IBM. 

Department of Technology (TECH)

The Department of Technology is the largest of the three departments in the College of Science and 
Technology.  The Department offers the most diverse curriculum in the College, and has the largest 
number of accredited programs.   TECH offers Bachelor of Science degrees in Aviation Technology, 
Aviation Administration, Aviation Maintenance, Architecture, and Graphics Technology.  The Aviation 

http://www.fairmontstate.edu/collegeofscitech/
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programs provide both flight and non-flight options.  These programs of study are primarily taught 
at the Robert C. Byrd National Aerospace Education Center in Bridgeport, WV.  The Department of 
Technology provides Associate of Science degrees in Architectural Engineering Technology, Civil 
Engineering Technology, Electronics Engineering Technology, Mechanical Engineering Technology, 
and Safety Engineering Technology.  Bachelor of Science degrees in Engineering Technology are 
also provided in the areas of Civil, Electronics, Mechanical, and Occupational Safety Engineering 
Technology (BSET degrees).  All of the AS and BSET degrees in Engineering Technology are fully 
accredited by ABET.  Upon earning their degrees in Engineering Technology, a number of students 
take the Fundamentals of Engineering exam; over the past three years, approximately 90 percent of 
test takers passed this exam.  The Department of Technology offers minors in the areas of Aviation 
Administration (Flight and No Flight options) Avionics, Occupational Safety, Graphics Technology, 
and Technology.  The Department also provides teaching certification in Technology Education 
(5-Adult).

Faculty overview.  Sci/Tech has 40 full-time faculty members, three laboratory assistants, and two 
administrative support positions.  There are currently no chairpersons or assistant or associate deans 
in the College.  Although several positions are unfilled, the College is working to complete hirings  
before the start of the next academic year.  The majority of faculty in BCG are full-professors, and all 
are tenured.  Within the Department of CSMP, only three members of the faculty are non-tenured.  
The majority of the faculty hold the rank of Professor.  The Department of Technology has three non-
tenured faculty members, and the majority of the faculty hold the rank of Associate Professor.  

A strength of Sci/Tech is the amount of outreach undertaken each year.  The College regularly 
supports a large number of students in undergraduate research and initiatives to promote community 
engagement and experiential learning.  The College is actively engaged in promoting STEM education 
within the region.  The College provides two Regional Engineering and Science Fairs, a state-wide 
Engineering and Science Fair, and an Engineering and Science Challenge each year.  Each of these 
events is well-attended.  In 2011, 100 students participated in the Engineering Fair, and 350 in the 
Engineering Challenge.  Sci/Tech maintains a STEM Innovation Center, a Center for Economic 
Development and Community Engagement, and provides all of the education outreach activities at 
the NASA IV &V Center in Fairmont.  Two years ago, the College started the West Virginia Aerospace 
and Engineering Scholars program (NASA funded) to further develop the interest of students in 
STEM education.

Student overview. The College of Science and Technology had 960 majors in the fall of 2011.  The 
majority of the students in the College are working students.  Most also come to campus requiring 
some form of remedial education (chiefly in mathematics).  These two factors tend to delay their 
graduation beyond year four.  The College has a large percentage of students who graduate in five 
or six years, and has a reasonably good retention rate.  Sci/Tech strives to improve retention and 
graduation rate by providing extra tutorial assistance and by tracking students each semester.  

School of Business 

The School of Business (SoB) aspires to be the preeminent regional business school in West Virginia 
and the surrounding area, recognized for academic excellence and for contributing to the overall 
development of our region and broader environment.  It is committed to delivering a quality business 
education through effective teaching in a caring learning environment that is responsive to the shared 
needs of students, employers, and the community.

The School of Business is committed to the following core goals:

• Quality Programs: Provide rigorous and relevant programs that are intellectually and ethically 
grounded, innovative, integrative, technologically advanced and global in perspective.

http://www.fairmontstate.edu/schoolofbusiness/
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• Effective Teaching and Scholarship: Collaborate with stakeholders to align our teaching, scholarship, 
and service with the needs of the community. 

• Improved Community: Serve as a primary source for creating and applying business knowledge to 
promote regional economic development.

Programs offered. 
• Bachelor of Science in Accounting

• Bachelor of Science in Business Administration

• Bachelor of Science in Information Systems Management

• Master of Business Administration 

Faculty overview. The SoB averages about 15 full-time faculty members and another 12  part-time 
or adjunct faculty members in an academic year.  Currently twelve of the full-time faculty members 
have doctoral degrees; two have MBA’s or MPA’s and a CPA Certificate; the remaining members have 
a minimum of a master’s degree and professional experience in their teaching field. The adjunct faculty 
members possess doctorates, master’s degrees, or nonacademic certification and professional work 
experience in their areas of expertise. 

Faculty members take advantage of professional development seminars and workshops from funds 
provided by the SoB. Additionally, the CPA’s undertake a minimum of forty hours of continuing 
education per year to maintain their certification and licensure.  Juris Doctorates are also required to 
complete a minimum of 24 total credits (including at least 3 credits in legal ethics, office management, 
substance abuse, and/or elimination of bias in the legal profession) every two years to maintain their 
license to practice law.

Student overview. Following are tables highlighting enrollment and graduation totals for 2008 to 
2011.  

TABLE 3-2: ENROLLMENT TOTALS

2008 2009 2010 2011

Accounting 121 134 125 106

Business Administration 654 605 549 497

Information Systems Management 50 56 70 68

MBA 54 46 44 58

TOTAL 879 841 788 729

TABLE 3-3: GRADUATION TOTALS

2008 2009 2010 2011

Accounting 15 18 21 19

Business Administration 139 143 106 115

Information Systems Management 20 13 11 12

MBA 23 15 22 18

TOTAL 197 189 160 164
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Accreditation status. FSU received specialized accreditation for its business programs through the 
Accreditation Council for Business Schools and Programs (ACBSP), in 2004. This accreditation is valid 
until the ten-year reaffirmation self-study, which will be due in 2015. The business programs in the 
following degrees are accredited by the ACBSP: 

• Bachelor of Science Degree in Accounting 

• Bachelor of Science Degree in Business Administration with concentrations in Entrepreneurial 
Studies, Finance, General Business, Hospitality Management, Human Resource Management, 
Management, Marketing, and Sport Management

• Bachelor of Science Degree in Information Systems Management

FSU also received specialized accreditation for its business programs through the International 
Assembly for Collegiate Business Education (IACBE) in 2004. Due to budgetary constraints and 
similarity with ACBSP accreditation, this IACBE accreditation was terminated in 2011. The MBA 
program has initiated the accreditation process with ACBSP and has begun a self-study.

Program, faculty, and student achievement. 

Student Evaluations: 
During the spring semester 2009, the SoB conducted an online Graduate Follow-Up Survey.   The 
survey resulted in 90 usable responses.  Responses were received from students who graduated from 
2002 through 2008, with the response rate increasing each year.  Forty-three percent (43.3%) of the 
responses were from 2008 graduates.

When asked to rate academic standards, 48.9% gave a “Good” rating and 35.6% gave a “Very Good” 
rating.   Fifty-one percent (51.1%) indicated a “Good” integration of current developments into their 
field of study and 25.6% rated this dimension as “Very Good”.  The majority of respondents to the 
question regarding “overall program quality” rated the program as either “Good” (56.7%) or “Very 
Good” (28.9%).  Eighty-two percent (82.2%) rated their overall education experience at the School of 
Business as “Satisfactory” (53.3%) or “Very Satisfactory” (28.9%).

When asked how well their experience at the SoB prepared them for employment, fifty-two percent 
(52.2%) indicated “Average” while thirty-six percent (36.7%) indicated “Very Well”.  Ninety percent of 
the respondents were employed and 91.0% were employed full-time.  Forty-eight percent (48.7%) are 
employed in a position directly related to their selected concentration.  Over half of the respondents 
(52.8%) indicated that they have attended graduate school or plan to pursue a graduate degree.

Exam pass rates: 
The BISM program has had a 50% average certification rate and 90% employment rate over the last 
three years.

The Accounting program at FSU is in compliance with the requirements of the West Virginia State 
Board of Accountancy, and students have the option of graduating with 150 semester hours in 
preparation for the CPA exam.  While we cannot track the number of students who have taken the 
CPA exam, the number of graduates who have earned 150 semester hours in anticipation of sitting for 
the CPA exam is presented in the following table:

TABLE 3-4: GRADUATES WITH 150 SEMESTER HOURS, FOR CPA EXAM 

Academic Year Number of Graduates Percentage of
Graduates

2008-2009 18 100%

2009-2010 20 95%

2010-2011 17 74%

55 (Total) 89% (Average)
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Major changes and other significant information. In 2006, concentrations in Accounting and 
Business Administration were re-designed and approved as full degree programs: Bachelor of Science 
in Accounting and Bachelor of Science in Information Systems Management.  Also in 2006, the first 
MBA students enrolled at FSU.

The School of Business Advisory Board provides a critical link to various stakeholders to assure the 
viability of its programs as they relate to the overarching mission of the institution and the specific 
purpose and mission of its programs. Comprised of executives from both traditional and emerging 
companies, the Advisory Board achieves its mission through a membership of diverse individuals 
whose stature and accomplishments bring credit to the School and who individually and collectively 
engage in, assist, and support the fundraising efforts of the School; provide advice and counsel to the 
Dean, faculty, and staff on strategy, important issues affecting the future of the School, curricula and 
programs, and external affairs.  The Board provides valuable contacts with the business community 
that help the faculty further develop their research, teaching, and public service skills; provides 
valuable contacts for students and advice in their career selection and job-seeking activities; and 
provides input for assessing the progress of the school and charting future courses.  The Board meets 
each academic semester, and its members may serve as guest lecturers.

School of Education, Health, and Human Performance 

From its origin as the first private normal school in West Virginia in 1865, FSU has been committed 
to the preparation and support of education professionals. Today that commitment means preparing 
educators and health professionals who are responsive to the needs for all learners and who engage in 
reflective practice. They have the knowledge, skills, and professional dispositions to make a difference 
in work shaped by increasing diversity, globalization, and rapidly changing technology. They are also 
committed to engaging in professional efforts that support the health and wellness of the state’s 
citizens. 

The SoEHHP prepares program candidates and partners with schools, agencies, and communities to 
impact the world through: classroom educators who create innovative, challenging and engaging 
learning experiences; teacher leaders; special educators; reading professionals; professionals in 
instructional technology, digital media, and online learning; leaders in outdoor recreation, and health 
education, physical education, and exercise science professionals who know that fitness and wellness 
are cornerstones to the richest quality of life.

Programs offered.

• Undergraduate programs in Computer Science Education, Health Education, Physical Education, 
Elementary Education, Exercise Science, Library Science, Health Science, and Family and Consumer 
Science

• Secondary/Comprehensive Field Teacher Education

• Undergraduate minors in Education, Library Science, Health Science, Nutrition, and Recreational 
Leadership

• Graduate degrees in Exercise Science, Digital Media, Special Education, Reading, Online Learning, 
Professional Studies, and Teaching

Faculty overview.  There are 32 instructional personnel in the SoEHHP with appointments ranging 
from tenured/tenure track faculty to those with instructor status. The School also has a full-time 
Certification Officer, a full time Director of the FSU PDS Partnership, and a full-time Director of 
Destination Education (a program to support students in the transition from admission to the 
University through the first two years of the university experience). There are five staff members who 
support the SoEHHP. One staff member provides primary support to the Teacher Education Clinical 
Experiences and to TaskStream, the software in which assessment data, student portfolios, and faculty 
data are stored.

http://www.fairmontstate.edu/schoolofeducation/
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Currently all but one of the tenure-tenure track faculty members in the SoEHHP have doctoral 
degrees. There are three faculty members who are not currently tenure track who do not hold a 
doctorate. Of those three, two are ABD. There are seven faculty members in HHP who have both 
instructional and NCAA coaching responsibilities.  The department has experienced impressive 
growth in doctoral status. In 2009, only two faculty held doctorates; that number increased to six 
by January 2012.  Fourteen faculty members hold Graduate Faculty status and regularly present 
at state, national, and, in some cases, international conferences.  Faculty are also involved in their 
professional field associations as conference presenters, organizational leaders, and reviewer/editors 
for professional publications.

Student overview.  In the spring 2012 semester, the SoEHHP enrolled 923 students in undergraduate 
and graduate programs of study. This total included 609 undergraduate majors and declared pre-
majors and 314 graduate students. The undergraduate student enrollment included approximately 200 
students in programs outside Teacher Education and over 400 Teacher Education majors. The SoEHHP 
works with approximately 250 Teacher Education majors in certification fields in comprehensive and 
secondary fields at FSU. Finally, the SoEHHP works with approximately 500 freshmen and sophomore 
students who are undeclared but leaning toward a SoEHHP program or have identified themselves as 
a pre-major in a SoEHHP field or certification area. 

Accreditation status. All education programs are accredited by the National Council for the 
Accreditation of Teacher Education (NCATE), with the next review scheduled for September, 2012. The 
programs are also accredited by the WV Department of Education/WV Board of Education.

Accountability outcomes and benchmarks. Programs in the SoEHHP use a layered approach to the 
assessment of learning outcomes for students. Programs at the undergraduate and graduate levels 
regularly employ a range of assessment tools including the following: exams and projects specific to 
courses and disciplinary areas of study; oral presentations, written artifacts; electronic and traditional 
portfolios; field and clinical performance rubrics; capstone experience artifacts; internships and field-
based applications; and, profession-based standardized assessment of professional knowledge and 
skills.

Graduation rates and licensure rates over the last three years for SoEHHP programs include the 
following:

Degree Graduation 
Rates

Licensure Rates

Bachelor’s programs 93% 91%

Master of Education 94% 97%

Master of Arts in Teaching 97% 94%

The bachelor’s graduation rate is determined as a percentage of students admitted to the program 
who complete the degree within six years. For the master’s degrees the period is four years. Licensure 
rates include the same time periods.

Major changes or other significant information. In the last five years the SoEHHP has experienced 
significant change. It has successfully launched a school-university partnership with 40 Professional 
Development Schools (PDS), six districts, and the University. The partnership provides a foundation 
for collaborative work to renew academic programs and to strengthen linkages with schools. Through 
this collaboration, it has created greater capacity to engage University faculty in efforts to enhance 
professional practice in local schools and at the University. 

Through the partnership, the SoEHHP has led West Virginia in the implementation of new state 
standards for teacher practice and program learning outcomes. This includes a complete, campus-
wide revision of undergraduate and graduate programs, making them more clinically intensive, 
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performance based, and rigorous. It has redesigned and intensified the professional portfolio process 
and Action Research strategy for examining candidates’ impact on P-12 student learning. Candidate 
support and rigor in clinical experiences have been enhanced through the development of a network 
of University and P-12 faculty mentors. An innovative early field experience to support pre-majors 
who plan to become teachers has been added. Courses and programs have been redesigned to more 
fully integrate digital literacies, smart technologies, online learning, laptop/I Pad-based pedagogy, and 
problem-based learning. A data system that allows analysis of candidate performance at the course, 
field/clinical experience, and program levels and to assess program design, integrity, and effectiveness 
against a comprehensive set of national and state standards and program and course outcomes has 
been established.

Through the new “Destination Education” initiative, the SoEHHP has built a stronger support system 
for pre-major students in the first and second year of college. This initiative provides programming 
support to ensure the success of undergraduate students in the School, in particular, those who are the 
first in their families to attend college.

In order to improve work related to diversity, course, field/clinical, and program learning outcomes 
have been updated using the CREDE Standards for Effective Pedagogy as the framework. A joint 
faculty and staff position with the University’s Center for Multicultural Affairs has been created, and 
one of its initiatives is to increase the diversity of the applicant pools for faculty positions. Efforts now 
include a work group of representatives from the School and the local area to collaborate on ways to 
create and sustain initiatives that support a more diverse campus and community. 

To support engagement in the region and the state, the Center for Education in Appalachia (CEA) 
has been created. CEA focuses on creating collaborative strategies for policy development between 
local and state stakeholders and among state level stakeholders. The Center seeks to build and inform 
linkages between public education and economic and community development. CEA launched a 
state affiliate of the Education Policy Fellows Program, an initiative designed to build capacity for local 
and state level policy leadership (based in the Institute for Educational Leadership in Washington, 
DC). CEA has provided assistance to support partnership efforts with the National Commission 
on Teaching and America’s Future (NCTAF). CEA is also collaborating with the KnowledgeWorks 
Foundation and the New Tech Network to implement New Tech High Schools in West Virginia, with 
the first two schools planned for opening as New Tech in the fall 2012.

School of Fine Arts

The School of Fine Arts (SoFA) prepares students in Art, Music, Communication, and Theatre to teach 
and perform with excellence and imagination while enhancing the cultural life of the University and 
community.  The School offers three types of degrees: the Bachelor of Arts in Education, the Bachelor 
of Arts, and the Bachelor of Science in Contemporary Fine Arts Technology.  The School offers multiple 
sections of General Studies courses in oral expression, fine arts appreciation, and performance.

Programs offered.

• Bachelor of Arts degrees in Education in Art, Music, Theatre, and Oral Communication

• Bachelor of Arts degrees in Studio Art, Communication, Music, and Theatre

• Bachelor of Science degrees in Contemporary Fine Arts Technology

Faculty overview. A major strength of the School of Fine Arts is the faculty. Faculty members are not 
only outstanding in the classroom, but they are also successful practicing artists.  Most members of the 
faculty perform on a regular basis and serve as consultants and adjudicators.

The Art Department has five full-time and four part-time faculty members, all of whom hold either 
PhD or MFA terminal degrees. Studio faculty members are all active artists, and their award winning 

http://www.fairmontstate.edu/schooloffinearts/
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work can be seen in museums and galleries throughout the United States. The Art History faculty 
member has a distinctive publishing record.

The Music Department has six full-time faculty members; one has a PhD and five have the DMA 
terminal degree.  The department has six part-time faculty members; five have Master’s degrees, and 
one has the DMA terminal degree.  All are practicing musicians.

The Communication and Theatre Arts Department has seven full-time faculty members. Two hold 
PhDs, two have EdDs; the other three have MFA terminal degrees. There are six part-time faculty 
members, all with Master’s degrees.

Student overview. The number of declared majors in the Fine Arts programs has increased over 
the last three years.  In the fall of 2009, there were approximately 63 majors.  By the fall of 2010, the 
number had increased to 130 majors.  In fall 2011, there were 143 majors.  

The School includes a diverse student population, and tracking the progression of individual students 
throughout the program is complicated by the tendency of many students to enter and exit the 
program for various reasons. The school is engaging in efforts to improve the documentation of 
individual student achievement results and more formal graduation rates.  It should be noted that 
some graduates of the degree programs have received assistantships at major universities and many 
are employed as educators throughout West Virginia and beyond.

Accreditation status. The Bachelor of Arts in Education programs are accredited through NCATE. 
Curriculum Analysis Reports (CARs) were reviewed in 2011, and an on-site visit will occur in the 
fall of 2012.  The Art department is currently seeking accreditation from the National Association of 
Art and Design (NASAD), and is scheduling preliminary visits.  The Music and Theatre Departments 
will be seeking accreditation in the next few years from the National Association of Schools of Music 
(NASM) and the National Association of Schools of Theatre (NAST), respectively.  While accreditation 
status is not yet achieved, the departments use the standards to guide curricular decision making.

Accountability outcomes and benchmarks. Art Studio majors and Theatre majors have been 
admitted to highly-ranked graduate programs with scholarships and assistantships.  Most Fine Arts 
Education majors work in public schools, and many Contemporary Fine Arts Technology students 
work in businesses and industries throughout the region.  The School of Fine Arts is developing 
procedures for more specific tracking of student achievement and graduation rates and will adjust 
curricula as appropriate.

Major changes and other significant information. The School of Fine Arts has revised its curriculum 
in most programs.  In 2007, the Department of Art added a Bachelor of Arts in Studio Art, and in 
2009, the Department of Communication and Theatre Arts added a Bachelor of Arts in Education 
degree with a teaching specialization in Theatre.  The Department of Music added the Bachelor of Arts 
in Music in 2010.  The Department of Art renamed the Graphics/Fine Arts program, using the title 
Contemporary Fine Arts Technology to reflect current practices in the field.

School of Nursing and Allied Health Administration 

The faculty of the School of Nursing and Allied Health Administration support FSU’s mission to foster 
personal growth, lifelong learning, academic excellence, career development, cultural diversity, and 
community involvement.

The Associate of Science in Nursing program provides quality education in a supportive learning 
environment, and prepares graduates for the practice of nursing and for the continuation of nursing 
education. The scope of associate degree nursing practice focuses on direct client care and is defined 
by the roles of care provider, teacher, communicator, manager, and member within the profession. 

http://www.fairmontstate.edu/schoolofnaha/
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The program is accredited by the West Virginia Board of Examiners for Registered Professional 
Nurses (WVBOERPN) and the National League for Nursing Accreditation Commission (NLNAC). 
Continuous accreditation has been maintained with the WVBOERPN since 1964 and with NLNAC 
since 1970.

The mission of the Bachelor of Science in Nursing program for Registered Nurses is to prepare nurses 
to restore, maintain, and promote health and to provide complex care to clients in diverse settings. 
Resources and energies are focused on students and the community through education, scholarly 
activities, and service. This program provides career mobility for graduates of an associate degree or 
diploma nursing program who are licensed registered nurses. It aims to provide a base for graduate 
study and to prepare graduates to assume accountability for nursing practice in the roles of clinical 
generalist, client advocate, leader, manager, research consumer, and lifelong learner. In addition to the 
traditional daytime courses, nursing courses are offered one evening per week to accommodate the 
working nurse. The BSN program is accredited by the Commission on Collegiate Nursing Education 
(CCNE).

The Bachelor of Science in Allied Health Administration program offers graduates with an associate 
degree in a health care field the opportunity to develop knowledge, skills, and experience to prepare 
them for leadership and management roles in the health care delivery system. The curriculum is 
directed toward developing the management, problem solving, finance, and interpersonal skills that 
are common to a variety of health care organizations. Allied Health courses required for this program 
are offered in the evenings. Students work with an administrative preceptor in their final semester of 
the program to complete a project essential to a health care facility.

Programs offered.

• Bachelor of Science degree in Allied Health Administration

• Bachelor of Science degree in Nursing

• Associate of Science degree in Nursing

The School also offers a school nurse certification, an accelerated BSN track, and an accelerated LPN 
(licensed practical nurse) to ASN track.

Faculty overview. Sixteen full-time Nursing faculty are employed to provide classroom and clinical 
nursing education for the nursing programs. Three have an earned doctorate, four are pursuing 
doctoral education, and all have master of nursing degrees. One holds the academic rank of professor, 
five are associate professors, six are assistant professors, and four are temporary assistant professors 
of nursing. Seven of the faculty members are tenured, and five are in tenure-track positions. 
Nine nursing faculty members hold national certification as advanced nurse practitioners. Each 
semester, adjunct faculty are employed to assist with clinical instruction. All adjuncts must meet the 
WVBOERPN’s adjunct requirements. 

The Allied Health Administration faculty members include management personnel from the School of 
Business, as well as three adjunct faculty who are involved in health care administration. These include 
a doctorally prepared nurse, an attorney, and a registered health information administrator who 
possesses an MBA. These individuals have extensive experience in a variety of health care settings and 
practice specific to legal and medical ethics.

Student overview. The majority of students in the ASN program are non-traditional with an average 
age of 25. Many of them work full or part-time and about half have family responsibilities. The 
students in both baccalaureate programs tend to be non-traditional, due to completion of previous 
associate degrees. Students in these two programs tend to be employed full-time and tend to prefer 
evening and online classes. Students in all of the School of Nursing and Allied Health Administration 
programs must earn a grade of “C” or above in each required and support course. The ASN program at 
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FSU is very popular due to its reputation for graduate success. Admission to the program is selective 
and is based on predictors of success. There are currently 220 students enrolled in the ASN program, 
including 12 students enrolled in the LPN-ASN track. The BSN program for registered nurses 
currently has approximately 150 students enrolled.  Most of these students are employed full-time and 
are pursuing the degree on a part-time basis.  

The Bachelor of Science in Allied Health Administration program has a current enrollment of 50 
students. The program has graduated an average of 12 students per year over the past 10 years. These 
include associate degree graduates from health information technology, medical technology, veterinary 
technology, physical therapy assistant, nursing, respiratory care, and emergency medical services. 
Many graduates from the bachelor’s degree programs in nursing and in allied health are employed in 
management positions. Graduates of all of the programs are actively sought by health care employers 
in the region.

REGENTS BACHELOR OF ARTS DEGREE

FSU recognizes and appreciates the diversity of its students and their goals. The Regents Bachelor of 

Arts (RBA) Degree Program is a flexible, nontraditional academic program that can assist adults in 
completing a baccalaureate degree for career advancement, when no baccalaureate degree is available 
in a particular discipline, for those who have completed some college work in the past but did not 
obtain a degree, for those who wish to pursue graduate education at a later date, or for those who 
seek intellectual development and fulfillment. The program offers students the opportunity to utilize 
previous college credits, military experiences, and work and life experiences. The program is flexible, 
but upholds academic standards, requiring that students complete at least 39 of the 120 required hours 
at the upper division level, meet general studies outcomes, and maintain a 2.0 grade point average. 
The policies, guidelines, credits, and requirements are subject to review and revision at least twice per 
year during the statewide coordinators’ meetings.

HONORS PROGRAM

FSU’s Honors Program identifies and encourages academically motivated students to become fully 
engaged in their education.  Working within an advanced curriculum, Honors students enroll in small 
Honors sections of general studies classes and complete a senior project which promotes independent 
study and self-exploration.  The senior project is often an opportunity for internships and resume 
development.  The Honors Program encourages students to work closely with other student members 
and the Honors faculty to explore education at the highest possible undergraduate level.

Eligibility for the Honors Program depends on a student’s status.  Entering freshmen must have 
a minimum composite score of 26 on the ACT or 1180 on the SAT.  A full-time student who has 
completed 15 credit hours with a 3.4 GPA and a score of 24 on the ACT or 1110 on the SAT is also 
eligible.  A transfer student with at least a 3.4 GPA from an accredited college, a composite score of 24 
on the ACT or 1110 on the SAT, and no more than 36 transfer hours may enroll as well.

The Honors Program at FSU offers the following: smaller classes that enable like-minded students 
to interact with one another; select, distinguished faculty teaching first-year and subsequent courses; 
dialogue and friendships established by living in Honors residences staffed by a Faculty Advisor; 
priority class registration; field trips to museums and monuments, and the opportunity to participate 
in study/travel experiences abroad. Students may also avail themselves of independent study and 
activity in their major fields, become members of the Honors Association, and receive Honors 
recognition on transcripts and diplomas.

Honors courses vary according to the program of study each student designs.  By following the outline 
below, students fulfill the minimum requirements for graduation from the Honors program; however, 

http://www.fairmontstate.edu/academics/rba/default.asp
http://www.fairmontstate.edu/academics/rba/default.asp
http://www.fairmontstate.edu/honors/
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Honors faculty encourage students to take more than the minimums listed here in order to deepen 
engagement in their education.

General Studies

• Honors Seminar (1 credit hour)

• Honors Composition (3 credit hours)

• Honors cultural/civilization exploration (6 credit hours)

• Honors artistic/creative expression & interdisciplinary studies (3 credit hours)

• Honors science and math (3 – 4 credit hours)

• Honors society/human interactions (3 credit hours)

• Senior Project in Honors (6 credit hours)

The Honors Program has expanded greatly since 2008, with enrollments topping 100 each fall and 
surpassing the national norm. Colleagues across campus generously agree to create Honors seats in 
various course sections to help accommodate the abundance of new students, but the recent infusion 
of funding from the Strategic Grant process will allow separate sections for Honors students to be 
created.

INTERNATIONAL EXCHANGE OPPORTUNITIES

As part of the university’s strategic plan and with the assistance of the West Virginia Higher Education 
Policy Commission (HEPC), efforts have been made to increase globalization at FSU and offer 
opportunities for students to study abroad and interact with students from diverse cultures. The 
university participates in the International Student Exchange Program (ISEP): students have used this 
program to study in Paris, Ghana, Japan, and Bulgaria. Currently, FSU has formal agreements with 
the University of Calabria in Italy, Ansan College, Namseoul University, and Woosong University, 
all in South Korea, and the University of Babylon in Iraq to provide the exchange of students, staff, 
and resources and to further the mission of each institution. The university also offers the Frank and 
Jane Gabor West Virginia Folklife Center’s Roads to Appalachia program, which explores the global 
influences on the Appalachian culture. The Center is dedicated to the identification, preservation, and 
perpetuation of our region’s rich cultural heritage through academic studies, educational programs, 
festivals and performances, and publications. In the Roads to Appalachia program, students engage 
in a semester-long intensive study, followed by a two-week summer tour. Past study tours included 
venues such as England, Ireland, Italy, and Wales.

GRADUATE STUDIES

The graduate programs at FSU are designed to give students advanced knowledge in a special field of 
study, higher levels of professional competence, an understanding of scholarly research, and a respect 
for lifelong intellectual growth. Currently, the College of Liberal Arts, the School of Education, Health, 
& Human Performance, and the School of Business offer graduate degrees. Programs offered include 
Master of Science in Criminal Justice, Master of Education (with multiple concentration options), 
Master of Arts in Teaching, and Master of Business Administration.

The Graduate Studies Council oversees the operation and determination of policies of the graduate 
studies and reports directly to the Provost of FSU. The council consists of the Directors of graduate 
programs, Graduate Faculty, a Graduate Student representative, and ex-officio members, including 
an FSU Faculty Senate representative, the Provost and Vice President for Academic Affairs,  and the 
Associate Provost. The Graduate Studies Plan of Governance, outlines the organizational structure, roles, 
and responsibilities.

http://www.fairmontstate.edu/graduatestudies/default.asp
http://www.fairmontstate.edu/files/graduatestudies/formsresources/graduate_studies_governance_final.pdf
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Following is a table that lists the graduate programs at FSU and the years during which they were 
approved. More detailed information about the graduate programs follows the table.

TABLE 3-5: MASTER’S DEGREE PROGRAMS AT FSU

Degree Year Approved

Master of Education – Special Education (candidates with prior certification) 2003

Master of Education – Special Education (candidates without prior certification) 2003

Master of Education – On Line Learning 2005

Master of Education – Professional Studies 2005

Master of Arts in Teaching 2006

Master of Business Administration 2006

Master of Science in Criminal Justice 2006

Master of Education – Reading 2007

Master of Education - Digital Media, New Literacies and Learning 2010

Master of Education –  Exercise Science, Fitness and Wellness 2010

College of Liberal Arts

The Master of Science in Criminal Justice program recently submitted its first 5-Year Program Review.   
Several recommendations for improvement were made by two external reviewers from a site visit 
in March 2011 and recently by the FSU Graduate Council in response to the Program Review.  Final 
responses to the report and recommendations will be voted upon at the April Graduate Council 
meeting.  The program is in the process of going through a significant overhaul during the spring 
(2012) term. Improvements to the admissions process, course content and delivery, and overall 
mission and vision are being implemented in accordance with Academy of Criminal Justice (ACJS) 
guidelines. 

Regarding course content and delivery initiatives, the M.S. in Criminal Justice Program is being 
refined to achieve “Quality Matters” certification for all courses.  The Graduate Program Director has 
been selected to be trained and certified as a Quality Matters Reviewer. Training has been and will 
be provided for faculty in online pedagogy, best practices, and inclusion of standard policies across 
courses. All graduate courses are being rebuilt with the inclusion of advanced technology and rigorous 
standards across courses (e.g., a standardized late work policy, inclusion of anti-plagiarism software). 
This is being done in cooperation/consultation with the Teaching and Learning Commons staff so that 
all M.S. in Criminal Justice courses will be sufficiently rigorous and will comply with the requirements 
of a new delivery system, set to launch in the Fall of 2012.

Also, the program’s plan for assessment of student learning will be consistent with ACJS certification 
standards. A goal for the program is to prepare for and achieve ACJS certification. This process will 
involve internal monitoring, consultation with other graduate faculty and programs, and additional 
visits from external reviewers. The use of the Advisory Board for input from community partners will 
also continue.  

This relatively new program does have several success stories:  At least four graduates are currently 
working toward the Ph.D. and at least six are working at the federal level: FBI, White Collar Crime 
Center, and CIA.  Other graduates are employed in state and county correctional facilities, some 
attend law school, some are employed by local police departments and are promoted in part due to 
their advanced degrees.  
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College of Science and Technology

The College of Science and Technology has proposed a new Master of Science in Architecture 
(M.Arch.) degree to the West Virginia Higher Education Policy Commission (HEPC).  This degree 
was approved by the FSU Board of Governors in 2010. An accredited degree is required by the 
West Virginia Board of Architects and most jurisdictions for licensure as an architect.  FSU has the 
distinction of having the only pre-professional Bachelor of Science degree in Architecture in the state 
of West Virginia.  Thus, it is uniquely positioned to be the first and only professional architecture 
degree offered in the state.  The HEPC has accepted FSU’s ‘Intent to Plan’ and is currently reviewing 
the full curriculum and implementation proposal.  If approved, this program would go into effect 
starting the fall of 2013.

School of Business

The Master of Business Administration (MBA) degree is designed to prepare students to apply 
concepts and principles offered in the various business disciplines to the responsibilities of 
management in a variety of endeavors.  The program is designed for both business and non-business 
undergraduate majors.  Students who satisfy admission criteria and complete the three (3) credit 
hour MBA Essentials prerequisite course will require thirty-six (36) graduate credit hours to meet 
degree requirements. Of these, twenty-four (24) hours will consist of a required business core courses 
covering functional areas of business such as business law, economics, finance and accounting, 
marketing, information systems, technology, research, and analysis.  An additional twelve (12) 
hours from a list of elective courses complete the degree requirements.  Students may take elective 
courses to fulfill one of three different specialization tracks: Project Management; Human Resources 
Management; and Occupational Safety Administration.  Students on the “fast track” can complete the 
36 credit hour MBA program in a period of 15 months (May – Year 1: August – Year 2).  

The MBA program is seeking ACBSP accreditation; undergraduate degree programs are accredited by 
that agency through 2015. The following table provides an overview of students accepted, enrolled, 
and graduated from the program since its inception.  Most students are accepted into the program 
during a spring enrollment period with classes beginning in the summer term.  All students take 
the MSBA 5000 – MBA Essentials, as a prerequisite course for all subsequent courses.  Transfer or 
late applicants, as in the case of international students, may be reflected as a fall or spring accepted 
student.

TABLE 3-6: MBA ACCEPTED, ENROLLED AND GRADUATED DATA

MBA Accepted, Enrolled and Graduated Data

Term Accepted Enrolled Graduated*  % Completion

Fall 2006 28 25 12 48.00%

Spring 2007 9 10 8 80.00%

Summer 2007 39 29 16 55.17%

 AY 2006-2007 76 64 36  

Fall 2007 11 9 8 88.89%

Spring 2008 3 3 1 33.33%

Summer 2008 38 24 19 79.17%
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MBA Accepted, Enrolled and Graduated Data (continued)

Term Accepted Enrolled Graduated*  % Completion

 AY 2007-2008 52 36 28  

Fall 2008 0 0 0  

Spring 2009 2 1 1 100.00%

Summer 2009* 33 23 14 60.87%

 AY 2008-2009 35 24 15  

Fall 2009 1 1 1 100.00%

Spring 2010 1 1 0 0.00%

Summer 2010* 38 25 4 16.00%

 AY 2009-2010 40 27 5  

Fall 2010* 5 3 1 33.33%

Spring 2011* 1 1 0 0.00%

Summer 2011* 47 38 0 0.00%

 AY 2010-2011 53 42 1  

Total 256 193 85  

  75.39% 44.04%  

Source: FSU IR Office
(*) - Graduate numbers are reflected in term of enrollment, not term of completion

School of Education, Health, and Human Performance

M.Ed. Special Education. FSU offers a Graduate Emphasis in Multi-categorical Special Education. 
This emphasis supports: 1) Candidates who have an existing teaching license who want to acquire 
an additional certification in Multi-categorical Special Education; and, 2) Candidates who have no 
existing teaching license who want to acquire a degree and an endorsement in Multi– categorical 
Special Education.  The emphasis is unique in that course work has been developed as multi-
categorical in nature and not disability-specific. This program stresses the interactive nature between 
the learning and behavior problems that students experience. 

M.Ed. Digital Media, New Literacies and Learning. Digital technologies have fundamentally 
changed the social skills and cultural competencies necessary for full participation in the digital age. 
The ease with which learners can now share information, sample and remix media content, access 
diverse communities, and network across digital and analogue environments has shifted the focus 
of literacy from individual  expression to learning communities. These new literacies demand facility 
with new genres, new messages, and new media that extend beyond traditional modes of reading, 
writing, and speaking. Program participants – including professional educators – will be immersed in 
a participatory learning culture that provides opportunities for peer-to-peer engagement in activities 
that promote creativity, innovation, and opportunity in the new economy.

M.Ed. Exercise Science, Fitness and Wellness. The M.Ed.in Exercise Science/Health Promotion serves 
several purposes that enhance the quality of life in West Virginia. Graduates of this program will be 
able to educate persons in the region on how to live a healthier and more rewarding lifestyle and a 
longer life, particularly given the current issues with fitness and obesity in the state. Persons entering 
this program range from public school teachers and coaches who want to advance their knowledge 
of Exercise Physiology, to professionals who coach and train, to graduates of related undergraduate 
programs seeking advanced study. This M.Ed. prepares graduates to become practitioners in athletics 
programs, exercise/fitness centers, hospital wellness programs, corporate fitness/wellness programs, 
rehabilitation centers, and allied health careers. 
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M.Ed. – On Line Learning. The ONLR program of study has several key components. The learning 
experiences are designed to provide candidates with the necessary instructional design, technical, 
and course management skills to develop and teach online courses. In addition, master’s students 
in the ONLR program learn how to design and deliver the program through web-based instruction. 
This graduate emphasis focuses on the best practices in online learning as identified by the Southern 
Regional Education Board (SREB), the American Higher Education Association (AHEA), and the 
SLOAN Foundation.

M.Ed. Reading Specialist. The Reading Specialist emphasis prepares students to be pre K-Adult 
reading specialists who provide literacy leadership and work with educators to evaluate students’ 
reading abilities, plan assessments, and provide appropriate reading and writing instruction. As 
Reading Specialists, graduates of this program will have the knowledge, skills, and dispositions 
to serve their schools and communities as resource professionals and plan collaboratively and 
cooperatively with other educators to offer programs for diverse populations of learners. 

M.Ed. Professional Studies. This emphasis is designed for those who currently hold an 
undergraduate four year teaching or non-teaching degree. The Professional Studies emphasis meets 
the interests and needs of people such as: 

• Professionals who are teaching in pre-school through post-secondary settings for which there is no 
existing licensure (e.g. Community and Technical Colleges, Correctional Institutions, Community 
Agencies)

• K-Adult practitioners who wish to advance through the existing state salary classification system but 
do not wish to specialize in an area such as Special Education, Counseling, or Reading

• K-Adult practitioners who wish to include a substantial portion of special interest course work (e.g. 
related content courses, special education information, etc. into their graduate program)

M.A.T. (Master of Arts in Teaching). The Master of Arts in Teaching (MAT) degree program is a 
means for college graduates with degrees in liberal arts, fine arts, business and professional fields to 
attain teacher licensure. The program provides professional education courses and clinical experiences, 
including student teaching, necessary to prepare individuals for teaching in a specific content area in 
grades Pre K-Adult, 5-Adult, or 9-Adult. 

2003 Compliance Report
The Higher Learning Commission presented several recommendations in the 2003 compliance report. 
This section briefly addresses assurance concerns that were directly related to assessment and learning 
resources and advancement recommendations of the visiting team. Discussions include improvements 
in assessment and support regarding graduate and distance education.

In the assurance section of the 2003 report, the visitors identified programs that displayed exemplary 
documentation of program assessment but identified the need for all programs to move forward 
and engage in all stages of assessment. FSU has engaged in major efforts to involve all programs 
in assessment at all levels and through all stages. The university is currently working toward a 
comprehensive and organized assessment plan that brings all assessment efforts together on campus 
to work toward common goals. Recently, the faculty senate approved a process by which student 
learning and achievement of graduate profile outcomes can be assessed in all general studies courses 
and can be mapped to program outcome achievement. FSU uses a software product, TaskStream, 
to house the assessment data, so reports can be generated and so that the cycle of assessment and 
quality improvement can be completed. Every program participates in this process, and full-time 
faculty members are participating through faculty senate, committee membership, focus group 
meetings, and department-level assessment efforts. Part-time faculty members are brought into the 
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assessment process at the department level and are expected to report assessment data for each course 
section that they teach. More complete details regarding the university’s assessment processes will be 
discussed with Core Component 3a. The West Virginia Higher Education Policy Commission (HEPC) 
commended the university on “making effective use of assessment data, analyzing it, and using that 
data to prompt program changes and inform decision-making” in its review of the institutional compact 
update submitted in October 2011. A copy of the Review Team Report will be in the Resource Room.

The visiting team also requested institutional attention to library resources and quality improvement 
efforts that would ensure adequate resources for graduate and distance education programs. Although 
library resources are not explicitly addressed in the institution’s strategic plan, improvements in 
that area are part of the larger efforts to “achieve high levels of teaching and learning,” “enhance, 
promote, and support graduate study,” and “provide a comprehensive, integrated approach to the 
student experience.”  The 2010-2012 Strategic Plan Update One of the general studies outcomes involves 
information literacy, and the university has moved forward with undergraduate and graduate research 
initiatives. The library has improved its access and offerings for students, moving to the use of more 
electronic resources, based on feedback from constituents, and the university continues to assess 
student satisfaction and utilization at the department and institution levels. In 2011, the strategic plan 
grant funding allowed the library to implement a software solution that connects users to the library 
databases via mobile smartphones. The mobile solution allows users to access library holdings, social 
networking sites, and a host of other educational content. The 2004 Noel Levitz survey revealed high 
ratings of the library services, and the university believes that improvements have increased satisfaction 
in this area. Library and other student resources will be discussed with Core Component 3d.

The university also has addressed suggestions made by site visitors in the advancement section of the 
2003 report. Regarding graduate education, the university submitted a progress report to the HLC 
in 2010 that addressed site visitor recommendations. In the report, improvements in the governance 
of and support for graduate studies were discussed, and consistent with the strategic plan, efforts 
continue to improve graduate programs. Since the report, each academic unit has provided a unique 
plan to compensate faculty for graduate and distance education courses and programs, whether it be 
through workload adjustment or class size limitations, and a separate budget for graduate education 
was approved in 2010. Also, improvements in the assessment process have allowed program directors 
and faculty to identify ways to differentiate the rigor of graduate and undergraduate programs and to 
adequately assess/document the outcome achievement of graduate students.  Recently, in a report on 
graduate programs, the WV Higher Education Policy Commission stated that “FSU graduate programs 
continue to have the most enrollments and produce the most graduates among those of the former 
baccalaureate-only institutions.”   See page 226 of that report.

Distance education and alternative course/program delivery methods are a major focus of the 
strategic plan. Support for distance education is offered through strategic plan grant funding, and 
departmental efforts to improve the assessment of online learning will inform decision-making and 
quality improvement processes. In spring 2012, the university participated in state initiatives regarding 
Quality Matters, a peer review program of online programs. FSU is hosting one of the Quality Matters 
sessions and will have a total of six faculty participants. Feedback has been collected from students 
and faculty regarding satisfaction with nontraditional delivery methods, and faculty are gathering 
comparison data regarding the achievement of outcomes in face-to-face versus online courses. Course 
evaluation formats for face-to-face and online courses are similar with method-specific questions to 
collect more meaningful data. Recognizing that there is still work to be done, this data will be used 
to evaluate distribution of support and resources for students and faculty and to improve distance 
education offerings.

SIGNIFICANT CHANGES IN TEACHING, LEARNING, AND ASSESSMENT

This section describes some of the major changes regarding teaching, learning, and assessment since 
the last comprehensive HLC site visit in 2003. Each change has been consistent with the strategic plan 

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/strategicplan/sites/default/files/Strategic%20Plan%209-9-10.pdf
http://www.fairmontstate.edu/files/graduatestudies/pdfs/progress_report_to_the_hlc.pdf
https://www.wvhepc.org/commission/Agendas/agenda_8-5-11.pdf
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and has been based on constituent needs. Following is a brief overview, and many of these changes 
will be discussed in more detail in corresponding core component sections.

Outcomes-Based General Education Curriculum

General education is important to the achievement of student learning outcomes, and administrators 
and faculty identified the need to develop a general education curriculum consistent with the desired 
profile of a FSU graduate and the university’s mission. Consistent with the HLC’s Statement on 
General Education, the curriculum will offer depth and breadth but have enough flexibility to allow 
students to fulfill outcomes through multiple modes of inquiry and diverse programs of study. The 
focus will be on achievement of outcomes rather than on a prescribed list of completed courses.

The university formed a general studies committee consisting of a faculty representative from each 
academic unit, including the library. This committee was charged with the creation of general studies 
outcomes, an outlined process for selecting general studies courses, and continued involvement in 
quality improvement and oversight. Later, the committee became a Faculty Senate committee, which 
provided another layer of faculty involvement and approval across campus. A description of the 
General Studies Committee composition and duties can be found in the Faculty Senate By-Laws. To date, 
general studies outcomes, the curriculum, and the assessment process have been approved by the full 
faculty committee. 

The general studies outcomes are consistent with the mission of FSU, the desired profile of an FSU 
graduate, LEAP standards of AACU, and the values and competencies presented in the HLC’s 
Statement on General Education.

Common Reader Initiative

Based on the desire to help students integrate and synthesize knowledge across disciplines, the 
university implemented a common reader initiative in 2010. Each year the Common Reading 
Committee, with input from faculty, presents a proposed list of books that are consistent with general 
studies outcomes and that apply to multiple disciplines across campus.  As part of the project, 
multiple opportunities are offered for interdisciplinary discussions surrounding the text. These include 
common reader panels during faculty development week prior to the start of the semester, faculty-led 
discussions throughout the year, and Celebration of Ideas Lecture Events. Books used to date include 
The Immortal Life of Henrietta Lacks by Rebecca Skloot and Year of Wonders by Geraldine Brooks. The 
choice for 2012 will be Frankenstein by Mary Shelley.

Undergraduate Research Program

Since the last HLC visit, FSU has started an undergraduate research program for full-time 
students. Students are encouraged to engage in research projects that contribute to their academic 
and personal growth, benefit their chosen disciplines, and further the mission and values of the 
university. Students are required to have a faculty project mentor to provide guidance throughout 
the project, and undergraduate research courses are offered in each academic unit. The faculty 
Undergraduate Research Advisory Council oversees the selection process. Selected students present 
their projects during the university’s Celebration of Student Scholarship and  through participation in 
Undergraduate Research Day at the State Capitol in Charleston, WV. 

Graduate Program Expansion

As discussed in previous sections of this chapter, since the 2003 comprehensive HLC site visit, 
the university has added many graduate programs as well as several concentrations in the already 
approved Master of Education degree program. The 2010 Progress Report to the HLC regarding 

http://www.fairmontstate.edu/files/u154/FINAL%20CONSTITUTION%2012-21-10.pdf
http://www.fairmontstate.edu/files/graduatestudies/pdfs/progress_report_to_the_hlc.pdf
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Graduate Studies outlines additions and revisions to graduate program offerings. The Master of 
Business Administration, Master of Science in Criminal Justice, and Master of Arts in Teaching 
degrees were approved by the HEPC in 2006. Concentrations added to the Master of Education 
offerings include Professional Studies (2005); Online Learning (2005); Reading (2007); Digital Media, 
New Literacies, and Learning (2010); and Exercise Science, Fitness, and Wellness (2010).  In 2012, 
FSU notified the HLC and HEPC that the Master of Science in Human Services degree has been 
discontinued.

Student Access and Success Center
The Turley Center on the Fairmont State campus is being renovated to create a one-stop student 
center that will house all of the vital student services offices. The functionality, convenience, and 
accessibility of resources aims to improve success rates for every student, and, once completed, will be 
the first center of its kind in the area. Recruiting, admissions, financial aid, academic advising, career 
services, disability services, counseling, tutoring, and testing services will all be housed in the new 
center. Students will have access to classroom space, computer labs, self-service kiosks, an interactive 
communication board, work and study spaces, meeting rooms, and a team of staff cross-trained in 
multiple areas. The benefits of the new Center will be discussed in more detail in the section dedicated 
to learning resources near the end of this chapter, and information about the building and its features 
will be available in the Resource Room. 

BANNER Implementation
In 2004, the university implemented the BANNER information management system to store and 
distribute student information, improve communication, and integrate multiple aspects of the 
student experience. With multiple student and financial aid modules, the integrated system facilitates 
data retrieval, report generation, registration, and other functions. Specifically related to Criterion 
Three, BANNER allows the Administration to pull together data for the assessment of institutional 
effectiveness and to monitor student progress. Without BANNER, it was difficult to gather student 
information across departments. In the area of teaching, BANNER assists faculty in the administrative 
duties necessary to conduct day-to-day class operations and grade reporting. It is synchronized with 
Blackboard, which enhances communication and saves faculty and staff time. The automated student 
records and schedules are timesavers for both students and advisors.  BANNER assists students as 
consumers with tasks in admissions, registration, and financial aid, and making those processes less 
difficult for students may have some effect on retention and perseverance. The university continues to 
explore ways that BANNER can enhance teaching, learning, and assessment.

CORE COMPONENT 3a:

The organization’s goals for student learning outcomes are clearly stated for 
each educational program and make effective assessment possible. 

OVERVIEW

The FSU strategic plan priorities focus on quality and distinction regarding its academic programs and 
educational initiatives. In order to truly maximize the potential of the university and its students in 
these areas, assessment must be comprehensive and integrated. Assessment is the only means to truly 
discover how the learning experiences offered help students achieve outcomes. Without assessment 
data, efforts to improve program delivery and learning resources may lack the direction needed to 
address the needs of the students. 

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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The University based early assessment efforts on the strategic planning priorities and established an 
Assessment Steering Committee to guide those efforts. The Committee met regularly from 2005 to 
2010 and included a part-time Director of Assessment, who served as chair and reported directly to 
the Provost. Other members of the steering committee included the Associate Provost, the Director 
of the Center for Teaching Excellence, and the PC&TC Director of Assessment. In order to enhance 
cross-campus discussions regarding assessment, a “Critical Friends” program was also established. 
Faculty members were strategically selected to serve as mentors and leaders to help create a more 
widespread assessment culture. The Critical Friends evaluated the academic assessment plans of their 
peers to give valuable feedback regarding the opportunities for more effective and efficient outcomes, 
assessments, and analyses.

The Assessment Steering Committee and the Critical Friends, in conjunction with university 
administration, were instrumental in supporting  projects that helped spread the understanding of 
and interest in assessment. National experts such as Tom Angelo and Linda Suskie were brought in 
to deliver faculty seminars;  teams of faculty attended conferences that included, but were not limited 
to, ABET Ideal and Rose Hulman, HLC, and Indiana University-Perdue University Indianapolis 
(IUPUI).  “Improving Student Learning Efforts (ISLE)” grants were awarded to faculty who were using 
assessment data to make instructional improvements. ISLE grant reports can be found in the Resource 

Room. A monthly newsletter dedicated to assessment was distributed campus wide to enhance 
communication and awareness of progress and new initiatives; the university began participating in 
the statewide Assessment Council’s Annual Meeting; and in 2008, purchased TaskStream, a software 
program to document and store assessment plan data, student work, and faculty reports.

Student learning outcomes are clearly stated, measured, evaluated, and used to inform decision-
making at all levels. At the university level, the Desired Profile of the FSU Graduate describes the 
value, attitude, behavior, and competency outcomes the university expects to help students develop. 
The Desired Profile can be found on page 7 of the 2011-2012 FSU Catalog . These are linked to the 
general education outcomes, and both are consistent with the mission of the institution. 

TABLE 3-7: DESIRED PROFILE OF THE GRADUATE AND GENERAL STUDIES OUTCOMES

MISSION

The Mission of FSU is to provide opportunities for individuals to achieve their professional and personal goals and 
discover roles for responsible citizenship that promote the common good.

Desired Profile General Education Outcomes

1. Develop competence in the following skills to aid them 
in making decisions about personal values and career 
strategies: critical analysis, quantitative literacy, oral and 
written communication, reading, teamwork, information 
literacy, problem-solving, and technological literacy.

IA. Use analytical and conceptual reasoning in problem 
solving to think critically about questions and the pro-
cess through which they discover and evaluate answers.

IB. Use quantitative skills and the language of math-
ematics to solve problems and communicate about 
technical matters in their academic work, society, and 
workplace.

IC. Be critical and reflective readers and use writing to 
communicate effectively with a reader.

ID. Be cooperative and productive team participants 
who value each member’s contributions and work to 
build consensus.

IE. Be informed consumers of information who access 
information effectively and efficiently, critically evaluate 
information and sources, and synthesize information to 
construct new concepts.

IF. Develop technology skills that will help them in prob-
lem solving and decision making in their professional 
and personal lives.

IG. Develop advanced communication skills in argument 
and reasoning, the analysis and use of evidence, persua-
sion, and oral presentation.

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
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   MISSION  (continued)

Desired Profile General Education Outcomes

2. Demonstrate proficiency in their major fields of 
study that will enable them to compete in the global 
job market and pursue additional levels of formal 
education.

II. Demonstrate proficiency in their major fields of 
study that will enable them to compete in the global 
job market and pursue additional levels of formal 
education.

3. Understand the responsibilities of citizens, participate 
in the democratic process, and contribute to their society.

III. Understand the responsibilities of citizens, partici-
pate in the democratic process, and contribute to their 
society.

4. Embrace and act upon an ethical view that respects 
the life, property, opinions, and feelings of others.

IV. Embrace and act upon an ethical view that respects 
the life, property, opinions, and feelings of others.

5. Acquire the knowledge and habits that lead to physi-
cal and mental health and well-being.

V. Acquire the knowledge and habits that lead to physi-
cal and mental health and well-being.

6. Understand the complementary nature of their liberal 
and professional studies and develop the capacity for 
independent, lifelong learning.

VI. Understand the complementary nature of their 
liberal and professional studies and develop the capacity 
for independent, lifelong learning.

7. Acquire an informed appreciation of the arts, the 
humanities, and the social and natural sciences.

VIIA. Acquire an informed appreciation of the arts, 
humanities, and social and natural sciences.

VIIB. Understand the basic elements of the humanities 
and the role that language, literature, or history plays in 
their daily lives.

VIIC. Have a broad understand of the basic concepts, 
themes, movement, and prevailing theories within the 
social and behavioral sciences.

VIID. Be equipped with basic scientific literacy and 
methods of inquiry, analysis, and description in the 
natural sciences and understanding the role of science 
in everyday life and how the natural sciences contribute 
to the general welfare of civilization.

8. Develop sensitivity in matters of local and global social 
justice, respecting and appreciating differences among 
individuals and societies.

VIII. Make informed and principled choices regarding 
conflicting situations in their personal and public lives, 
foresee the consequences of these choices, and develop 
sensitivity in matters of local and global social justice, 
respecting and appreciated ethnic or personal differ-
ences among individuals and societies.

Following is a more complete description of assessment processes at each level, how faculty and 
students are involved, and how assessment findings are communicated to constituents.

UNIVERSITY ASSESSMENT

As briefly discussed above, the University’s focus on assessment increased in intensity in 2005 and 
has continued to evolve since that time. The University has engaged in assessment activities directed 
toward the achievement of outcomes that are consistent with the desired profile of the graduate, the 
institutional mission and strategic plan, and the HLC Criteria for Accreditation. The assessment efforts 
focus on the ability of the institution to facilitate success in its students in multiple areas and measures 
that can verify the institution’s effectiveness and that can point to areas that require institutional 
attention. The President of FSU is dedicated to this cause and is planning to establish a permanent 
Director of Assessment position to enhance assessment processes, help faculty engage in continuous 
improvement processes, and re-establish an active Assessment Committee.

It is not enough to collect data regarding student success. The university has made and continues to 
make improvements in how data is analyzed, reported, and used to make changes. The Institutional 
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Compact and Compact Updates are valuable resources for institutional goals, specific outcome data, 
and strategies to ensure continuous improvement. Links to the institutional compact reports follow. 

• 2010-2011 Update 

• 2009-2010 Update 

• 2008-2009 Update 

• Original 2007-2012 Report  

Following is a table highlighting some of the points of data collection and associated actions included 
in the university’s assessment plan. Specific data reports can be found on the website for the Office of 
Institutional Research. 

TABLE 3-8: COLLECTED ASSESSMENT DATA

Assessment 
Tool

Associated 
Measures

Time Frame Summary Formally 
Reported 

to…

Examples of 
Change

Common Data 
Set

Enrollment

Graduation counts

Graduation rates

Retention rates

Demographics

Annual (AY 
2006-7 
through AY 
2011-12)

Used to streamline 
submission of annual 
surveys such as Peter-
sons, USN&WR, and 
a variety of others.  
Used in comparison 
with peer institutions 
when available from 
them. The University 
has experienced very 
conservative enroll-
ment growth and 
decline.

IPEDS

BOG

HEPC

The budget process 
was revised for the 
alignment of the 
budget with strate-
gic goals. 

Strategic enrollment 
planning processes 
were initiated.

The SoEHHP ana-
lyzed data on pre-
major selection of 
majors by incoming 
Freshmen. Because 
first and second year 
students struggled 
academically and 
socially in the transi-
tion to the major, 
the SoEHHP created 
the Destination Edu-
cation program to 
support students in 
their first two years 
at FSU.

Collegiate 
Learning 
Assessment 

Institutional im-
pact on:

Critical thinking

Reasoning

Problem-solving

Written 
communication

Twice a year 
(AY 2006-7 
through AY 
2011-12)

A freshman versus 
senior cross-sectional 
comparison of valued-
added skills to our 
students is conducted 
annually. Our students 
show a near expected 
value added in all 
categories including 
performance task, 
analytic writing task, 
make-an-argument, 
and a critique-an 
argument in recent 
cycles.

Provost

Deans

Results have pro-
moted the modifica-
tion of the general 
education curricu-
lum that will be 
implemented by fall 
2013.

http://www.fairmontstate.edu/files/u62/FSU_2011_compact_update.pdf
http://www.fairmontstate.edu/files/u62/FSU_2010_compact_update.pdf
http://www.fairmontstate.edu/files/u62/FSU_Sept2009_compact_update.pdf
http://www.fairmontstate.edu/files/u62/iversity_InstitutionalCompact_December_12008.pdf
http://www.fairmontstate.edu/institutionalresearch/
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Assessment 
Tool

Associated 
Measures

Time Frame Summary Formally 
Reported 

to…

Examples of 
Change

National Survey 
of Student 
Engagement

Level of academic 
challenge

Active & 
collaborative 
learning

Student-faculty 
interaction

Enriching 
educational 
experiences

Supportive 
campus 
environment

2003

2009

2012

Every 3 years

This assessment 
involves a freshman 
versus senior cross-
sectional comparison 
of the time each 
cohort devotes to 
various learning activi-
ties. The most recent 
reporting indicated 
needs to improve 
faculty accessibility 
and improve timely 
/ prompt feedback 
on academic perfor-
mance items.  Seniors 
have indicated the 
need for more peer 
interaction.

President’s 
Cabinet

Deans

Faculty

Several schools and 
colleges have taken 
action to promote 
faculty and student 
interaction.  Initia-
tives to promote 
student research and 
involvement in co-
curricular activities 
were also imple-
mented.

Based in part on 
recommendations 
identified in the 
NSSE “High Impact 
Practices,” the 
SoEHHP has imple-
mented program 
elements in Teacher 
Education such as 
the Early Field 

Experience, diversity-
related activities and 
assessments, and 
Action Research cap-
stone courses and 
projects.

Faculty Survey 
of Student 
Engagement

Faculty perspec-
tive on student 
engagement 
based on a course 
the faculty taught 
in a particular 
semester

2010

Every 3 
years (to be 
conducted in 
spring 2013

This instrument is 
used to compare 
student versus faculty 
perceptions of the 
various components 
of learning activities. 
The need to chal-
lenge and engage 
freshmen with better 
communications was 
determined.

President

Provost

Deans

The results prompt-
ed the increased 
use of technology 
in classrooms and 
initiatives to increase 
faculty-student 
interaction and 
student involvement 
in campus events. 
The need for earlier 
and more frequent 
engagement of 
freshmen students 
was determined.

Noel-Levitz

Survey

Student satisfac-
tion

Institutional priori-
ties

2006

2010

This assessment com-
pares FSU to national 
four-year public insti-
tutions and to itself 
to determine areas of 
strength, weakness, 
and challenge. Chal-
lenges were identi-
fied in financial aid 
and admissions. FSU 
showed higher satis-
faction in many areas, 
including quality of 
instruction, faculty 
interaction, and aca-
demic advising.

President’s 
Cabinet

Improvements in 
financial aid and 
admissions have 
been directed 
toward assessment 
data. Improved and 
more timely student 
service in registra-
tion and financial 
aid have been imple-
mented to alleviate 
waiting lines and 
improve communi-
cation.
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Assessment 
Tool

Associated 
Measures

Time Frame Summary Formally 
Reported 

to…

Examples of 
Change

Quality of 
Work Life 
Survey

The priorities, 
satisfaction, stress 
items, level of 
agreement, and 
suggested im-
provements of all 
FSU employees

2007

2010

Every 2-3 
years (to be 
conducted in 
spring 2013)

Particular stressor 
areas were found to 
be consistent in both 
analyses. Work load, 
personal finances, 
availability of promo-
tion opportunities and 
top-down decision-
making contrasting 
with departmental 
expertise and knowl-
edge were found. 

President’s 
Cabinet

Human 
Resources

Various initiatives, 
including improved 
campus communica-
tion, training, and 
improved access to 
campus activities 
have been pro-
moted.

The institution offers 
a free employee 
assistance program 
for confidential 
counseling regarding 
personal and family 
issues and seminars 
on financial and 
time management 
strategies.

In 2011 and 2012, 
free employee train-
ing sessions were 
offered for both 
professional and 
personal develop-
ment.

The university imple-
mented an annual 
employee appre-
ciation and service 
awards program.

Administration at-
tempted to imple-
ment more flexible 
schedules to address 
the employee’s abil-
ity to balance work 
and life.

Human Resources 
offers conflict reso-
lution and mediation 
services.

Classroom 
Environment 
Survey

Ability of the 
physical classroom 
environment to 
support learning

2006

2012

Lighting levels, quality 
of technology, acous-
tics, ADA-compliance 
and HVAC comfort 
levels projects have 
been implemented 
over the time period 
since the last survey 
was conducted to 
improve the class-
room environments 
for both faculty and 
students.

HEPC

President’s 
Cabinet

Problem areas and 
specific rooms were 
targeted for im-
provement. Annual 
technology and en-
vironment enhance-
ments and improved 
reporting of techni-
cal problems via the 
Teaching & Learning 
Commons resulted.
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Assessment 
Tool

Associated 
Measures

Time Frame Summary Formally 
Reported 

to…

Examples of 
Change

MAP Works Academic and 
social integration

Incoming skills & 
abilities

Student expecta-
tions

Student self-eval-
uation

2009

2010

This program served 
as an early warning 
system to assist in 
determining students 
with one or more 
at-risk attributes in 
the academic and 
social environments. 
Increased communica-
tion with students did 
not seem to promote 
a significant increase 
in retention or stu-
dent success. Data is 
still being mined.

Advisors

Director of 
Resident 
Life 

A plan to increase 
the number of resi-
dence hall directors 
has been approved 
for the FY 2013.  
Improved training 
and communication 
with the student 
residence hall as-
sistants.

Intervention strate-
gies for resident 
students were imple-
mented to provide 
early support to at-
risk students identi-
fied by the survey.

Graduate 
Follow-Up 
Survey

Employment

Salaries

Graduate/pro-
fessional school 
satisfaction at-
tendance

Program quality 
and satisfaction

Annual The University tracks 
job sector salaries and 
graduates’ reflections 
on the quality of aca-
demic programming.

HEPC

BOG

Deans

Used in conjunc-
tion with academic 
program reviews 
to improve student 
learning environ-
ments.

Career Services has 
increased the use of 
social media to con-
nect with students.

Career Swrvices con-
tinues to work with 
faculty to include 
career development 
components into the 
academic curricula.

Resident 
Student Survey

Resident satisfac-
tion with on-
campus housing 
factors based 
upon nineteen 
unique factors.  
Benchmarking 
data is also used 
to compare FSU 
results to national 
data.

2007

2008

2009

2011

Annual

Student surveys are 
completed midway 
through the fall 
semester to identify 
student satisfaction 
with on-campus 
housing.  Survey re-
sults are analyzed and 
used to identify areas 
for improvement.

Residents were less 
satisfied with housing 
assignment and room 
change processes.

Residence 
Life and 
Student 
Affairs

Annual depart-
mental goals are 
developed using the 
final reports and 
recommendations. 

Changes have 
occurred regard-
ing programming, 
services provided, fa-
cility improvements, 
etc.

Improved policy en-
forcement initiatives.

Residence Life staff 
improved room 
change procedures 
and purchased hous-
ing software that 
allows returning resi-
dents to select their 
own roommates and 
rooms online.
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GENERAL EDUCATION ASSESSMENT

As stated earlier in this chapter, the outcomes for general education are based on the “Desired Profile 
of the FSU Graduate.”  These outcomes are also linked to various academic program outcomes and to 
the outcomes of the courses included in the curriculum. Courses may be considered for inclusion in 
the general studies offerings if faculty can document that the achievement of course outcomes ensures 
achievement of the corresponding general studies outcome. The assessment data will be reviewed 
every five years and will be used to document effectiveness of the overall general studies curriculum, 
identify areas in need of improvement, and establish an action plan. The Faculty Senate, General 
Studies Committee, and Curriculum Committee are instrumental in overseeing the process voted on 
by the full faculty committee and enforcing guidelines published in the by-laws and general studies 
policy. Formal and complete implementation will occur in 2013.  TaskStream access will be provided. 
Minutes from the General Studies and Curriculum Committees will be in the Resource Room.

PROGRAM ASSESSMENT

Every FSU major program and offering, including the Honors Program, participates in assessment. 
Each College, School, Department, and Program has an individualized assessment plan. Each 
consistently collects data, analyzes the findings, and uses data to make program decisions. The use of 
TaskStream has facilitated better organization of this information, and current program assessment 
data can be found on the TaskStream website. Because TaskStream is a relatively new resource, though, 
the five-year program reviews document program assessment processes used prior to TaskStream 
implementation. It is also important to note that those programs with specialized accreditation have 
extensive assessment documentation in their own accreditation self-study reports and are not required 
to complete additional five-year program reviews. Accreditation self-study reports will be located in 
the Resource Room, and five-year program reviews can be found on the Board of Governors website.  
Following is a table that summarizes the variety of direct and indirect assessment measures used 
to measure achievement of program outcomes. The university has and will continue to improve the 
program assessment process, the measurement of both individual and aggregate student outcomes, 
and evidence-based decision-making.

TABLE 3-9: PROGRAM ASSESSMENT MEASURES

Degree Program Local 
exams

Standardized 
exams

Certificate 
or 

licensure 
exams

Presentations Papers Discussions Portfolios Capstone 
projects

Other 
Written 

measures

Internships Clinicals, 
student 

teaching, 
field  

experiences

Other 
experiential 
measures

Student 
surveys

Employer 
surveys

Other 
surveys

College of Liberal Arts

 Behavioral Science

Psychology X X X X X X X

Sociology X X X X

Language and Literature

English x x x x x x

English Education x x x x x x x x

French x x x x x

French Education x x x x x x x

Journalism x x x x x x x

Spanish x x x x x x

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/aboutfsu/board-governors/program-reviews
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Degree Program Local 
exams

Standardized 
exams

Certificate 
or 

licensure 
exams

Presentations Papers Discussions Portfolios Capstone 
projects

Other 
Written 

measures

Internships Clinicals, 
student 

teaching, 
field  

experiences

Other 
experiential 
measures

Student 
surveys

Employer 
surveys

Other 
surveys

College of Liberal Arts

Social Science

Criminal Justice x x x x x

History (BA) x x x x x

History (BS) x x x x x

National Security & 
Intelligence x x x x x x

Political Science x x x x x x

Social Studies 
Education x x x x x x x x

College of Science and Technology

Biology x x x x x x x x x x

Biology Education x x x x x x x x x x x x

Chemistry x x x x x x x x x x

Chemistry 
Education

x x x x x x x x x x x x

Forensics x x x x x x x x x x

Science Education x x x x x x x x x x x x x

Computer Science x x x x x x x x x x

Mathematics x x x x x x x

Mathematics 
Education

x x x x x x x x x x x

Physics Education x x x x x x x x x x x x

Aviation 
Technology

x x x x x x x x

Architectural 
Engineering Tech.

x x x x x x

Architecture x x x x x x x x x x

Civil Engineering 
(BS)

x x x x x x x x x x x

Civil Engineering 
(AS)

x x x x x x x

Electronics 
Engineering (BS)

x x x x x x x x x x x

Electronics 
Engineering (AS)

x x x x x x x

Mechanical 
Engineering (BS)

x x x x x x x x x x

Mechanical 
Engineering (AS)

x x x x x x x

Safety Engineering 
(AS)

x x x x x x x

Occupational Safety x x x x x x x x x

Graphics 
Technology

x x x x x x x x x x

Technology 
Education

x x x x x x x x x x x x
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Degree Program Local 
exams

Standardized 
exams

Certificate 
or 

licensure 
exams

Presentations Papers Discussions Portfolios Capstone 
projects

Other 
Written 

measures

Internships Clinicals, 
student 

teaching, 
field  

experiences

Other 
experiential 
measures

Student 
surveys

Employer 
surveys

Other 
surveys

School of Business

Accounting X X X X X X 

Business Education

General Business X X X X X

Information Systems 
Management

X X X X X X X

Business 
Administration

X X X X X

School of Education, Health, and Human Performance

Computer Science 
Education

X  X X   X X   X     

Elementary Educa-
tion

X  X X   X X   X     

Exercise Science X   X X X  X  X X   X  

FACS Specialist X       X  X X     

FACS Child 
Development

X       X  X X     

FACS Fashion 
Merchandising

X       X  X X     

FACS Interior 
Design

X       X  X X     

FACS  Education X  X X       X     

Health Education X  X X   X X   X X X   

Health Science X   X X  X X  X   X   

Physical Education X   X   X X   X     

School Library 
Media Education

X  X X   X X   X     

Fine Arts

Arts Education X X X X X X X X

Contemporary FA 
Technology

X X X X X X

Studio Art X X X X

Music Education X X X X X X X X X

Music X X X X X X

Communication X X X X X

Theatre X X X X X

Oral 
Communication 
Education

X X X X X X X X

School of Nursing and Allied Health Administration

Allied Health X X X X X X X X X X

Nursing (BSN) X X X X X X X X X X X X

Nursing (ASN) X X X X X X X X X X
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Degree Program Local 
exams

Standardized 
exams

Certificate 
or 

licensure 
exams

Presentations Papers Discussions Portfolios Capstone 
projects

Other 
Written 

measures

Internships Clinicals, 
student 

teaching, 
field  

experiences

Other 
experiential 
measures

Student 
surveys

Employer 
surveys

Other 
surveys

Graduate Studies

Digital Media, 
New Literacies and 
Learning

X X   X X X X  X  X    

Exercise Science, 
Fitness and 
Wellness

X X  X X   X  X   X X  

Professional 
Studies

X X              

Special Education X X X X X X X X X  X X X X  

Online Learning X X     X X        

Reading X X X X X X X X   X X X X  

Teaching X X X X   X X   X  X X  

Business 
Administration

X X X X X 
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COURSE ASSESSMENT

Every FSU course is required to include expected outcomes, assessment measures, satisfactory 
performance standards, actual outcome data, and recommended actions and to document this 
information in TaskStream. Examples of student work and other artifacts are used to support the 
results, and reports can be generated to link the achievement of course outcomes to program and 
general studies outcome achievement where appropriate. At the course level, faculty employ a variety 
of assessment measures: exams, presentations, papers, case studies, discussions, and projects, all 
targeting the measurement of specific outcomes. The process facilitates an efficient and effective 
teaching and learning system, in which faculty can assess student needs and tailor assignments and 
other measures to become more meaningful. 

FACULTY INVOLVEMENT IN ASSESSMENT

Since 2005, with the implementation of Strategic Goal 1, Effective Teaching and Learning, faculty 
members have become increasingly more aware of and involved in understanding outcomes 
assessment, and the impact it has on improving student learning.  At the institutional level, major 
committees play an integral role in general education, program, and course assessment. The Faculty 
Senate oversees the activities of all major faculty committees and approves all assessment policies. 
Both the Senate and full faculty must approve major initiatives and changes. The General Studies 
Committee consists of a faculty representative from each academic unit and must approve any course 
that a department wishes to have included in the General Studies program.  The program will become 
part of the five year review cycle of all institutional programs.   The FSU Curriculum Committee 
reviews the course outcomes and assessment measures for every proposed new course, whether for 
General Studies or for an individual program.  

At the school, college, and department levels, faculty are involved in program and course assessments 
and are responsible for proposing courses that will fulfill general studies outcomes. Each department 
has identified a faculty member to serve as its contact for all matters related to assessement.  Also, 
to provide support to the faculty regarding the TaskStream data management system, TaskStream 
mentors have been identified in each academic unit. All full-time and part-time faculty members are 
responsible for the outcomes, assessments, and quality improvement for the courses they teach.

STUDENT INVOLVEMENT IN ASSESSMENT

Students have become more informed consumers of higher education and require that institutions 
become more accountable for student learning. Assessment is one way to ensure that learning is 
taking place and to document that it has occurred. It is important to involve students in assessment, 
not only as participants, but as partners. Across campus and within the academic units, students 
participate in committees that develop assessment policies, design curricula based on assessment data, 
make decisions to improve student learning, and where assessment data is used in decision-making. 
Also, some of the specific departments involve students on faculty committees or advisory boards 
where they have direct input into program and course decisions. Students are informed about the 
importance of their participation in assessment through the catalog and standard syllabus statements 
required for every course. Students are given the opportunity as participants to provide regular 
feedback. While these methods of student involvement are steps in the right direction, the university 
recognizes the need to involve students more in assessment process.

COMMUNICATION OF ASSESSMENT FINDINGS

It is important to communicate assessment findings to all constituents; therefore, University, program, 
and course assessment data are communicated through a variety of sources. University-level 
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assessments, such as Collegiate Learning Assessment results, university graduation rates, and student 
satisfaction results, are posted on the Office of Institutional Research website. Significant results and 
changes are also communicated through the local papers, press releases, and Board of Governors’ 
meetings to community constituents. Administrators, deans, and appropriate faculty committees are 
given university assessment results so that appropriate channels of communication can be opened to 
facilitate necessary changes. University assessment data is also submitted to the WV Higher Education 
Policy Commission through the Compact Updates. FSU was also an early participant in the Voluntary 
System of Accountability. (FSU College Portrait)  At the program and course levels, assessment is 
communicated through TaskStream, curriculum proposals, faculty committee meetings, course logs, 
5-year program reviews, accreditation self-study reports, and advisory board meetings in addition to 
some of the same communication channels used to communicate university data.

CORE COMPONENT 3b:

The organization values and supports effective teaching.

OVERVIEW

The FSU Strategic Plan Update reveals an emphasis on quality and distinction in teaching and learning. 
In addition, the language of the first strategic goal also reveals the value placed on the ability to 
“empower, faculty, staff, and students” to achieve the desired quality and distinction. The university 
recognizes that effective teaching requires effective teachers and that those teachers and the staff that 
support them need proper development and improvement opportunities. The emphasis on quality and 
distinction and teaching is also evident in the missions of the academic departments and programs.  
For example, the School of Business mission focuses on “quality programs and effective teaching and 
scholarship, the College of Science & Technology  aims to “promote effective student learning, and the 
mission of the nursing programs at FSU is to “provide quality nursing education” . 

This section of the self-study report will show that the university not only values effective teaching, 
but also supports effective teaching. It will describe the qualified faculty of FSU, available faculty 
resources, evaluation of teaching, and recognition of effective teaching. Some examples of how faculty 
resources have directly affected student learning will also be included.

FACULTY QUALIFICATIONS

FSU believes that a qualified faculty is essential to achieve student learning outcomes. Faculty 
members are carefully chosen based on their ability to further the mission and philosophy of the 
institution and its respective colleges, schools, and programs. Full-time faculty members are required 
to meet minimum qualifications as defined in the Faculty Handbook 2011-2012 (pages 23-37).  Although 
department administrators are given some discretion regarding faculty hires, full-time faculty 
members are required to hold a terminal degree appropriate to the teaching field or hold an advanced 
degree with current national certification, three years of practice experience, and demonstration 
of professional and scholarly excellence in order to be hired or promoted to the rank of assistant 
professor (Faculty Handbook, page 31). Faculty credentials may also vary among programs with 
specialized accreditation. The following table summarizes the educational credentials of the full-time 
faculty at FSU. The full-time faculty transcripts are filed in the Provost’s office, and faculty vitae are 
updated annually in TaskStream. A complete table of all full-time and part-time faculty, academic 
credentials, and certifications will be in the resource room.

www.fairmontstate.edu/institutionalresearch/
http://www.fairmontstate.edu/images/userimages/wfinley/page_6423/fsucollegeportrait.pdf
http://www.fairmontstate.edu/strategicplan/sites/default/files/Strategic%20Plan%209-9-10.pdf
http://www.fairmontstate.edu/schoolofbusiness/about-us/mission-and-vision
http://www.fairmontstate.edu/collegeofscitech/
http://www.fairmontstate.edu/schoolofnaha/academics/mission-and-philosophy
http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
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TABLE 3-10: FULL-TIME FACULTY HIGHEST DEGREE ATTAINED

College, School, and/or Department Total
Full-time 
Faculty

Number of Full-time Faculty 
Whose Highest Degree is:

Doctoral Master’s Bachelor’s

College of Liberal Arts 40 35 4 1

College of Science and Technology 42 22 20 0

School of Business 16 12 4 0

School of Education, Health, and Human Performance 32 16 16 0

School of Fine Arts 18 10 8 0

School of Nursing and Allied Health Administration 16 4 12 0

Totals 154 89 64 1

 The deans of the schools and colleges have the discretion to establish minimum educational 
credentials for part-time faculty, relevant and appropriate for the academic discipline and current 
practice standards. Just as with full-time faculty hiring, some of the specially accredited programs must 
comply with the guidelines set forth by federal, state, and accrediting body standards. The following 
table summarizes the educational credentials of the part-time faculty; however, this information 
can vary widely each semester. Part-time faculty transcripts and credentials are stored in academic 
colleges, schools, or departments.

TABLE 3-11: PART-TIME FACULTY HIGHEST DEGREE ATTAINED

College, School, and/or Department Total
Part-time 
Faculty

Number of Part-time Faculty 
Whose Highest Degree is:

Doctoral Master’s Bachelor’s

College of Liberal Arts 26 2 24 0

College of Science and Technology 20 4 11 6

School of Business 20 7 12 1

School of Education, Health, and Human Performance 10 1 9 0

School of Fine Arts 19 1 18 0

School of Nursing and Allied Health Administration 15 3 7 5

Totals 110 18 81 11

Administrators and faculty seek to balance full-time and part-time instruction to maximize the 
efficiency and effectiveness of teaching and learning in each department and try to avoid an over-
reliance on adjunct faculty members to deliver academic programs. When part-time (adjunct) faculty 
are hired, the university, deans, and department faculty attempt to orient and mentor them to ensure 
consistent and effective teaching. The university continues to explore ways to ensure that qualified 
full-time and part-time faculty are recruited and retained.

FACULTY DEVELOPMENT RESOURCES

In addition to emphasizing recruiting and retaining faculty and staff, the FSU strategic plan also 
emphasizes the development of and investment in qualified employees (FSU Strategic Plan Update, 

Strategic Goal 6 ). The resources offered to full-time and part-time faculty provide evidence that the 
institution is working toward achievement of that goal, and faculty reports of how those resources 
have led to improvements in teaching and learning provide additional evidence that those efforts are 
effective. 

http://www.fairmontstate.edu/strategicplan/sites/default/files/Strategic%20Plan%209-9-10.pdf
http://www.fairmontstate.edu/strategicplan/sites/default/files/Strategic%20Plan%209-9-10.pdf
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Strategic Planning Grants

The FSU Board of Governors approved the allocation of significant funds to finance academic 
initiatives that can be directly linked to the university’s strategic plan. In the 2010-2011 academic year, 
a committee of peers reviewed about 70 proposals, and 19 proposals in 10 categories were funded 
as a result of the $500,000 allocation.  Examples of funded activities that improved teaching and 
learning are distance learning and technology innovations, expansion of the nursing simulation lab, 
classroom environment improvements, undergraduate research initiatives, and testing technology. 
Another $500,000 was allocated for goal-based initiatives for the 2011-2012 academic year. Classroom 
technology innovations, curriculum revision, library resource enhancements, fine arts collaborative 
projects, and other projects linked to the university’s strategic plan were recently approved. Complete 
lists of the strategic plan grant awards will be available in the Resource Room.

Center for Teaching Excellence

The FSU Foundation Center for Teaching Excellence (CTE) was established in 2002. The primary purpose 
of the CTE is to support full-time and part-time faculty in their endeavors to improve the quality of 
their teaching and to foster a collegial environment in which faculty engage in professional dialogue 
that helps them achieve full potential as teachers and scholars. In order to achieve that goal, the 
center provides a variety of resources, services, and workshops. The center organizes various webinars, 
face-to-face workshops, and support sessions throughout the semester. The CTE also organizes the 
activities provided during faculty development week each fall and spring. The CTE encourages faculty 
members with particular expertise to present during faculty development week, which facilitates 
growth of the presenter and those that participate. Faculty may also take advantage of private, 
personalized assistance in the CTE with any issue related to classroom instruction, assessment, and 
best practices.

The CTE also sponsors a mentorship program to promote the support, development, and retention 
of new faculty. Every new faculty member is assigned to a mentor from his or her college or school at 
the beginning of the academic year. The CTE provides workshops specifically designed for new faculty 
members to attend during faculty development week, and the new faculty and their mentors are 
invited to a monthly luncheon to hear guest speakers and to discuss useful university information.

Faculty have input into the role and functions of the CTE. In February 2010, the Faculty Senate 
conducted a survey to collect faculty ideas and recommendations regarding the CTE. The survey and 
the report of its results included questions and comments regarding the mission, services, resources, 
scope, audience, strategies, funding, and priorities of the center. The preliminary report submitted by 
the FSU Faculty Senate Executive Committee will be available in the Resource Room.

The CTE is funded to provide a full-time director, travel opportunities for full-time faculty members, 
library and electronic faculty resources, guest speakers and performers, faculty grants, and faculty awards.   

Technology Resources

Technology has become increasingly important to the instruction and services at FSU. The strategic 
plan describes the institutional commitment to improving the application of technology to enhance 
every aspect of faculty, staff, and student productivity. In order to support faculty in the use of 
technology, the university has invested in a variety of resources and services. For example, multiple 
workshops and training sessions are and have been available to faculty regarding the use of 
Blackboard, Wimba, Camtasia, TaskStream, and other software programs that enhance teaching and 
learning. Grant money was provided for faculty to develop online courses based on best practices in 
online instruction from 2002 to 2010.

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/facstaffresources/cte/default.asp
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/facstaffresources/cte/grantsawards.asp
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When faculty, staff, or students have technology questions or issues, they have several layers of 
support. First, there are designated Blackboard and TaskStream mentors in each department. These 
mentors are compensated, and they assist with building courses, entering data, troubleshooting, and 
other day-to-day technology tasks. The IT department of the university has organized a Teaching 
and Learning Commons that serves as a point of contact for all computer-related requests. Help is 
available by email, phone, live chat, and walk-in clinic. The hours of operation have been expanded 
to accommodate those with late evening and weekend classes and those working from home. Online 
tutorials and troubleshooting guides are posted on the web. As stated previously, the university is also 
participating in the Quality Matters online teaching training/peer review program.

Other Faculty Development Resources

There are many other ways that faculty are empowered to improve teaching effectiveness and 
personal achievement. Through university, school, college, and program budgets, faculty are able to 
travel to in-state, national, and international conferences, and through international partnerships, 
faculty members and students have had the opportunity to travel abroad for educational and cultural 
experiences. Each department’s professional development budget is provided in Criterion Two.

Sabbatical leave provides another opportunity for faculty development. Full-time FSU faculty 
members who have been employed for at least six full years may apply to receive full salary for 
one semester or partial salary for two semesters for the purpose of completing research, writing, or 
engaging in other activities designed to improve teaching and to benefit student instruction. Examples 
of sabbatical projects have included new course creation, course technology innovation, research, 
publication, grant proposals, and discipline-specific projects.

Faculty and staff may choose to continue their education at a reduced cost through FSU tuition 
waivers. Waivers of $500.00 (being raised to $750 in fall 2012) per term are granted on a first-come, 
first-served basis for full-time employees and their dependents who maintain a grade point average 
of 2.0. The number of waivers awarded is dependent upon the ability of the institution to provide 
funding and state legislative restrictions. Faculty and staff members have been able to pursue a variety 
of educational ambitions from the associate to the graduate degree. The Provost maintains a complete 
list of persons currently completing degrees. 

Through the Faculty Development Committee, grants, fellowships, and stipends are awarded annually 
to support faculty teaching and professional development. Faculty are encouraged to submit ideas for 
activities, projects, or programs that contribute to their own professional development, benefit their 
students, and align with the FSU mission and strategic plan. 

TABLE 3-12: EXAMPLES OF GRANT AND FELLOWSHIP AWARD PROJECTS

Grant of Fellowship 
Award

Year 
Awarded

Description of Project

Foundation Grant 2009-2010 Attended an American Musicological Society Conference that 
focused on Music History Pedagogy and teaching strategies for 
Music History and Appreciation. Strategies were used in the cor-
responding courses.

Foundation Grant 2009-2010 Recruited Small-to-Medium-Sized Enterprises (SMEs) in North 
Central West Virginia for the Google student online marketing 
challenge, the largest global online marketing competition among 
university students.

Foundation Grant 2009-2010 Attended the Project Adventure training program. Information 
gained was transferred directly in the course curriculum in RECR 
1141, RECR 2220, and RECR 3330. The information was used to 
present a faculty workshop on implementation and assessment of 
teamwork.
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Grant of Fellowship 
Award

Year 
Awarded

Description of Project

Foundation Grant 2010-2011 Supported a video analysis project for student teaching candidates 
in the final student teaching practicum of the graduate Special 
Education program. 

Foundation Fellow Award 2008-2009 Attended agriculture meetings and a workshop related to bee-
keeping. The information was used in a faculty/student undergrad-
uate research project.

Foundation Fellow Award 2009-2010 Developed a nursing faculty mentor program in coordination with 
the SoEHHP.

RSEED Grant 2008-2009 Matched funds for beekeepers in WV to purchase queens that 
were produced in WV by members of the WV Queen Producers.

RSEED Grant 2010-2011 Upgraded nursing simulation labs and started a collaborative proj-
ect between the FSU SONAHA and local hospitals.

Instructional 
Improvement Grant

2010-2011 Supported a project that used Table Personal Computers to 
improve learning accessibility, particularly for disabled and non-
traditional students, and explored and evaluated course content 
and assessment tools available for Tablet PCs.

Instructional 
Improvement Grant

2011-2012 Will attend the Meisner Certificate Training Program for teachers, 
actors, and directors in July 2012 at Willamette University as the 
first of a two-part intensive program.

FACULTY INPUT IN CURRICULUM AND METHODS

FSU faculty are empowered through many opportunities to participate in curriculum development and 
to collaborate regarding innovative teaching strategies and other practices that are implemented on 
campus. Each academic unit has representation on the FSU Curriculum Committee, General Studies 
Committee, and the Faculty Senate. In addition, all faculty members are welcome to attend these 
committee meetings. Other Faculty Senate committees also address curriculum and methods, such 
as the Admissions and Credits Committee, which analyzes the application of departmental polices 
related to students’ grades, and the Faculty Development Committee, which provides an opportunity 
for faculty to seek funding for academic initiatives. Faculty are also given the opportunity to conduct 
presentations and brown bag lunch discussions to share innovative practices with others. Topics 
include, but are not limited to, technology in instruction, the instructor exchange program, and literary 
discussions. Information about the sessions conducted and attended by faculty members can be 
obtained through the Center for Teaching Excellence. 

In addition to input at the university level, faculty participate in curriculum development and 
innovative teaching within their academic units. Most departments on campus have formal, structured 
curriculum committees, advisory boards, or other groups that are responsible for curriculum 
review and revision. Some of the academic units also collaborate with members of the discipline or 
community within the purview of an advisory board to ensure that academic and professional goals 
are complementary and congruent. The university’s academic administrators support the academic 
freedom of the faculty, who are encouraged to be creative and innovative in the ways that they 
help students achieve learning outcomes. Through faculty development and strategic plan grants, 
instructors have had the opportunity to apply for funding of projects that would directly influence 
student learning.

EVALUATION OF TEACHING

Teaching effectiveness is evaluated in different ways, at different levels, and from different 
perspectives. At the university level, there are two main types of evaluation: review for tenure and/or 
promotion and the annual faculty report. The guidelines for tenure and promotion are published in 

http://www.fairmontstate.edu/facstaffresources/cte/default.asp
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the Faculty Handbook 2011-2012 on pages 21 through 25 (for those hired prior to July 1, 1999) and pages 
26 through 30 (for those hired after July 1, 1999). The Provost provides annual informational sessions 
to inform faculty of the guidelines and procedures. Guidelines focus on the applicant’s qualifications 
and performance in teaching, scholarship, and service. The application packet serves as the faculty 
member’s self-evaluation, and evaluations by the dean, peers, and students are also included in 
the document. The forms for dean and peer evaluations can be found in the Forms Repository. The 
Personnel Committee, consisting of faculty peers who are full professors, reviews the applications for 
promotion and tenure and submits its recommendations to the Provost and the President. 

Annual faculty reports are completed by all faculty members in the fall semester and reflect the faculty 
members’ activities during the academic year prior to the report. For example, if the reports are due 
on October 15, 2011, the report would document performance from August 2010 to August 2011. 
The annual reports are based on faculty qualifications, teaching, scholarship, and service, consistent 
with the reviews for tenure and promotion. They also include student evaluations. This information 
is submitted through TaskStream to the dean, who appraises it and forwards it to the Provost and 
President. There is a template for the report that keeps the process consistent across campus but that 
also allows for the uniqueness of the instructor and his/her academic discipline. Prior to the use of the 
Annual Faculty Reports, faculty submitted annual performance information through the Annual Merit 
Evaluation process. The merit evaluations were also based on teaching, scholarship, and service, but 
relied more on a quantitative analysis and calculation of performances scores. For example, student 
evaluation ratings were converted to a point score using a specific formula, and faculty members 
received a predetermined number of points for certain teaching, scholarship, and service activities. At 
that time, funding was available to award salary increases to those within certain score ranges.  Should 
merit funding become available in the future, the Provost will appoint a committee to review, and if 
necessary, to revise the previous merit system of evaluation.

The process for collecting student evaluation data has changed recently based on feedback from 
administrators, faculty, and students. Until 2010, students used the IDEA product to evaluate 
teaching at FSU. Administrators and faculty desired to inform faculty of a student’s point of view 
so that they could change or otherwise improve their teaching, but responses in the 2009-2010 
Faculty Senate survey regarding the process raised concerns that the IDEA format was not meeting 
that particular need. While the IDEA form was outcomes-based, the outcomes were constructed by 
IDEA professionals, rather than the faculty. In response to these concerns, a new BANNER Student 
Evaluation Tool was designed using faculty feedback and a pilot implementation program. The tool 
targets teaching style, classroom management techniques, and other items that faculty and students 
identified as essential to effective instruction. The BANNER tool has also been modified to incorporate 
the measurement of the ability of the instructor to target outcomes. When the BANNER pilot was 
completed, forums were conducted by the Faculty Welfare Committee so that pros and cons of each 
instrument could be fully discussed.  In April 2012, the voting supported returning to IDEA.  Copies 
of committee reports, surveys, and other materials related to the decisions surrounding student 
evaluation processes will be available in the Resource Room.

RECOGNITION OF EFFECTIVE TEACHING

Major ways that the university recognizes effective teaching are carried out through the Faculty 
Development Committee’s teaching awards, grants, fellowships, and strategic planning grants. The 
Faculty Development Committee, which consists of a faculty member from each of the academic 
units, reviews the applications and distributes the awards. Anyone, including students, may nominate 
a faculty member, and recipients of the awards, grants, and fellowship are honored through public 
announcements and a reception held in their honor. Financial compensation is included with most of 
the awards. 

Faculty members can also apply for the strategic plan grants discussed previously. They have the 
opportunity to demonstrate how teaching projects, innovative strategies, or resource needs directly 

http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
http://www.fairmontstate.edu/institutionalforms/default.asp
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/facstaffresources/cte/grantsawards.asp
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impact student learning, retention, and the university’s strategic plan. Examples of projects involving 
effective teaching strategies include nursing simulation lab upgrades, videoconferencing innovations, 
distance learning classroom renovations, equipment purchases, testing environment technologies, 
undergraduate research funding, curricular revision, and collaborative fine arts events.

CORE COMPONENT 3c:

The organization creates effective learning environments.

OVERVIEW

The university recognizes that in order to achieve desired levels of student learning, efforts must be 
supported through effective learning environments. The institution’s strategic plan places emphasis 
on quality advising practices, creative approaches, experiential learning, richer student experiences, 
student engagement, and an infusion of culture and diversity into both curricular and co-curricular 
activities. Mutual partnerships and relationships among the institution, faculty, and students create 
a learning environment where students achieve educational, professional, and personal outcomes 
and where graduation rates rise. To be effective, learning environments should target the needs of 
the students, as diverse as those needs may be.  The new flexible but outcome-based general studies 
curriculum, the Regents Bachelor of Arts Degree program, and the various cultural programs on and 
off campus are just some examples of the efforts to create effective learning environments for a diverse 
student population.

It is important not only to provide richer learning environments for students, but also to assess 
the degree to which those environments meet student needs. The university continues to improve 
the culture of assessment on campus to ensure the effectiveness and improve the quality of its 
programs, offerings, and services. The new budget process, aligned with the strategic plan, allows the 
results of data collection to inform resource allocation decisions with the students’ best interests in 
mind. Program and course assessment may also reveal parts of the learning environment that can 
be improved through curriculum minutes and proposals, course logs, program reviews, outcome 
assessments, grant reports, and surveys used to improve student services and classroom environments. 
Following are examples of how program and course delivery, advising systems, student development 
opportunities, and the use of technology have been implemented to create more effective learning 
environments.

PROGRAM AND COURSE DELIVERY

Students bring different abilities and experiences with them to the university, and each student has 
a different path to goal achievement. The faculty has worked hard to offer programs and courses in a 
variety of ways and places to target the needs of more students and to offer a more multidimensional 
experience for all students. The goal is to provide quality education through more creative and 
convenient means to help students achieve the outcomes.

Regarding distance education, almost all of the FSU courses provide access to course materials and 
interaction with faculty and other students through the Blackboard Vista course management system. 
In addition, FSU provides a variety of online, face-to-face, and hybrid courses for students with 
different preferences and abilities. Every college, school, and department offers online instruction, 
some offer hybrid course sections, and there is one online program offered in the SoEHHP.  A 
table that lists the courses and programs and their delivery approach can be found in the Resource 

Room.  Online and hybrid courses may incorporate synchronous and asynchronous activities and 

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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technologies such as Wimba, Camtasia, and teleconferencing. The variety of course delivery methods 
addresses the needs of traditional and nontraditional students who have multiple personal and 
professional responsibilities while furthering their education. The variety of modes of course delivery 
also serves the students’ diverse learning styles. The university and its faculty will continue to use the 
strategic plan to increase the number of diverse learning environments available to students.

The strategic plan emphasizes the supplementation of the traditional classroom and instructional 
methods to that of active and experiential learning. Some professors on campus have made great 
strides in providing alternative learning environments and activities to meet the same outcomes at 
sometimes a higher level. For example, in one of the program planning courses, faculty partnered with 
the FSU Center for Civic Engagement, City of Fairmont planners, and the LINK grant to help students 
apply principles of urban and recreation development to community projects. Strategic planning grant 
proposals have included ideas about outdoor classrooms, team-building challenge courses, and study 
abroad opportunities.

ADVISING SYSTEMS

Advising is a collaborative effort, and although students are assigned academic advisors in the 
academic units or advising center, the scope of advising extends to all of those who are in contact 
with the student in his or her academic career. The Academic Advising Center is available for students 
who need help with deciding on a major, reviewing academic progress, understanding university and 
program requirements, registering for courses, completing academic forms and placement exams, 
locating other sources of assistance, and accessing help in any area crucial for the student’s successful 
degree completion. 

Once a student has declared a major, he or she is assigned to an advisor in the academic unit but 
still has access to the advising center. The assigned advisor can give the student department-specific 
advice to improve the environment for success. Faculty advisors are skilled in their areas of expertise 
and can pass information about success in professional practice to the student in addition to academic 
information. Students often comment about the willingness of faculty to take the time to assist them 
with a variety of decisions. Some of the FSU academic units have implemented specific advising forms 
and exit interviews to gain additional insight into how they can be more helpful to at-risk students.

FSU advising processes aim to empower students, but they also encourage contact between the faculty 
and advisors and the student, which is instrumental in the student’s success. For example, students 
can self-register online for classes, but they must meet with their advisors to receive the individual pin 
number to do so. The academic advising award that is granted annually acknowledges faculty who 
have excelled in this area. 

STUDENT DEVELOPMENT OPPORTUNITIES

There are multiple avenues for students to individualize their education and improve their chances 
for success. The university offers a variety of opportunities on and off campus for a diverse student 
population, consisting of residents and commuters, those taking online and face-to-face classes, 
traditional and nontraditional students, and those of various cultural backgrounds and learning 
styles. The university continues to improve the methods for assessment of the degree to which those 
opportunities are utilized and effectively achieve the desired outcomes at the institution and program 
level. As one example, the university conducted a survey to determine student satisfaction related to 
the classroom environment. As a result of that survey, classrooms have been upgraded by the addition 
of SmartBoards, Proximas, Sympodia, and other technology resources. Three hundred moveable desks 
that can easily be arranged to accommodate group work were purchased and installed in several 
buildings in May, 2012. Survey results, as well as other learning environment data, are available in the 
Resource Room and on the Office of Institutional Research website.  

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/institutionalresearch
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Community Service Learning

The Center for Civic Engagement and Service to the Community is dedicated to enhancing the 
community outreach experiences for students, faculty, and staff. The center facilitates partnerships 
among the university, student organizations, its internal and external constituents, and the 
community. The products of these partnerships are beneficial in many ways to all of those involved, 
and when incorporated into programs of study, students have the opportunity to connect learning 
with service to others. This idea is in line with the university’s mission, strategic plan, and profile of the 
FSU graduate. An example of a recent project includes the renovation of a local park in partnership 
with the Fairmont City Planning Office. The deans of all of the academic units were given the 
opportunity to adopt a portion of the project relevant to their programs. One participating program 
constructed a new putting green for the park and used knowledge gained in the course to budget, 
plan, and implement the changes. This type of experiential learning takes achievement of outcomes to 
a higher level while serving the community and its residents.

FSU students also have the opportunity to serve as mentors to younger children through the FSU 
Reads and FSU Counts programs. As part of the FSU Reads program, FSU students attend an 
extensive training session and then assist children grades K-4 in listening, reading, and creative 
writing projects. The college students are able to share and pass on their love of reading. The FSU 
Counts program is a math tutoring program for students in grades 4-8. FSU students serve as tutors, 
and are supervised by a county math teacher. Both the tutors and the public school students benefit 
from the small group environment that also promotes teamwork and communication. 

Information about specific community service projects and opportunities can be obtained through the 
Center for Civic Engagement and on its website . 

Freshman Experiences

FSU recognizes the need for students to be guided in the right direction from the very start of their 
college careers. For this reason, the university offers various freshman experiences to help them 
become acclimated to campus life and to help them prepare for the challenges that lie ahead. 
Following are examples of those experiences.

A freshman seminar is offered to orient students to studying, career exploration, and adjusting to 
college, and it is highly recommended for undeclared students, students who test into two or more 
developmental courses, and pre-majors. The university has established enrollment management 
committees that will tailor freshman experiences to improve recruiting, retention, and student success. 
The university also offers a “wilderness explorer” version of the course in which students embark on a 
week-long field trip prior to the start of fall classes. They scale West Virginia mountains and raft West 
Virginia waters with classmates and reflect on the experience, making connections with the challenges 
of higher education.

Welcome Weekend is designed to orient students and their parents to campus facilities and procedures 
and to introduce them to the fellow students, administrators, staff, and faculty members who will 
provide needed support. The four-day weekend is filled with open houses, information sessions, 
moving-in assistance, activities, parties, and a formal welcome convocation.

The Freshman Counselor’s Program at FSU provides freshman students with mentors who help them 
navigate the university environment. The program’s main purpose is to build a sense of community 
among freshmen to help them have a more successful college experience. It serves a dual role, though, 
because it also gives sophomores, juniors, and seniors the opportunity to learn and apply valuable 
leadership skills. 

http://www.fairmontstate.edu/csl/
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Learning Communities

A Strengthening Institutions Title III Grant funded the Learning Communities Program from October 
1, 2004 to September 30, 2009. The mission of the Learning Communities Program was to support 
students’ transition to and persistence in college.  The program goals emphasized co-curricular and 
inter-disciplinary learning, promote students’ sense of ownership and responsibility for their own 
learning, and expanded and promoted connections between and among students, teachers, and their 
community.  

Two types of academic learning communities were offered each semester.  The fully integrated 
learning community linked two separate classes together by a common theme.  Professors from each 
course collaborated with each other in order to design class work, outside assignments, and activities 
around this theme.  The cohort learning communities ran a bit differently.  While two separate courses 
were linked together by a common theme, one course, the large Content Course, ran independently 
from the other smaller Cohort course.  The university also offered residential learning community 
opportunities to campus residents, a program still in place through the Honors program.  Specific data 
regarding the success of the learning communities can be found in the resource room. 

International Travel

With growth in international student enrollment, the building of partnerships with colleges and 
universities in other nations and increased travel abroad opportunities for students, the FSU 
community has more global connections than ever before. Examples of opportunities for students to 
grow through international travel include the following.

• Students can participate in FSU’s exchange program with the University of Calabria in Cosenza, 
Italy. 

• Any student interested in studying abroad can apply to the International Student Exchange Program 
(ISEP). 

• Students can participate in the Frank and Jane Gabor West Virginia Folklife Center’s Roads to 
Appalachia program offered every other year.

• Spring Break travel is available through the courses  Studying Business in Europe, Honors Study/
Travel and Global Perspectives.

Tutoring Center

Free drop-in tutoring is available to all FSU students through the Tutorial Services Center.  Each semester 
peer tutoring is available for most basic required courses and for a variety of other courses. Also, 
there are professional tutors for Mathematics and Writing across the curriculum. The tutoring center 
has individual tutoring areas equipped with dry boards, desks, and computers. Students in good 
academic standing (sophomores, juniors, seniors) who would like to serve as paid “peer tutors” must 
complete an application, take a free, one-hour tutor training practicum online course, complete 
other required training, and meet established criteria and standards to qualify as a tutor.  The Tutorial 
Services program is certified by the College Reading & Learning Association (CRLA).  The Tutorial 
Services Center is located in the library. 

SMARTHINKING is an online tutoring service that FSU/PC&TC make available free to currently 
enrolled students. SMARTHINKING provides tutoring in mathematics (basic math through Calculus, 
including Bilingual Math), Biology, Intro Human A & P, Chemistry, Organic Chemistry, Physics, 
Economics, Accounting, Intro to Finance, Statistics, Spanish, Writing, and many other courses. Tutoring 
may be available around-the-clock. The smarthinking.com website has complete information about 
services offered. SMARTHINKING allows students to connect with an e-instructor, interact with a live 

http://www.pierpont.edu/schoolofacademicstudies/tutorial-services
http://www.pierpont.edu/schoolofacademicstudies/tutorial-services/smartthinking-instruction-page
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tutor, to submit writing for any class to the Online Writing Lab, and to submit a question and receive a 
reply from a tutor.

Yellow Ribbon Project

FSU gladly participates in the “New GI Bill” to reach out to veterans who are interested in pursuing 
additional education or job training. Many veterans qualify for free tuition as well as assistance with 
other educational expenses. Based on their length of active duty service, veterans may be entitled to 
a percentage of tuition and fees, a monthly housing allowance, and help with books and supplies. 
FSU is also participating in the Yellow Ribbon GI Education Enhancement Program (Yellow Ribbon 
Program), a provision of the Post-9/11 Veterans Educational Assistance Act of 2008, which will help 
non-resident and graduate students. 

Technology

FSU has taken steps to improve student development through the use of technology in the classroom 
and throughout all aspects of the learning environment. Classrooms have been upgraded to provide 
an audio-visual experience that augments the teaching and learning that occurs, although technology 
enhancements have not been limited to the classroom. SMART classroom technology, student 
response clickers, Cloud connection capabilities, enhanced wireless access, and high-fidelity patient 
simulators are among examples of technology investments directed toward the achievement of 
student outcomes and the fulfillment of the university’s mission. The university’s strategic plan and 
grant funding encourages faculty to continue to explore innovative strategies to engage the students 
of the 21st century. Following is a list of specific technologies implemented to improve teaching and 
learning.

• Cloud technology allows students to access campus software resources on their own devices 
(laptops, tablets, etc.) as long as they are on campus wireless. Computer labs provide computing and 
printing services across campus.

• Wireless access covers most of campus and the dormitories.

• Students are provided with a campus email, online storage through Microsoft, and network storage 
on campus.

• Blackboard Vista, the Learning Management System, is used to support both online and face-to-face 
classes. The campus will be implementing the Blackboard 9.1 platform in fall 2012.

• The My Campus portal provides one-stop access to all campus services for students, faculty, and 
staff. In addition, the portal provides a central location for posting announcements and information.

• The Connect Yard emergency notification system allows students, faculty, and staff to register to 
receive emergency messages through several channels (email, text messaging, Facebook, and 
Twitter), based on their personal preferences. 

• FSU provides a no-cost download of antivirus software for students, faculty, and staff.

• The Heartland 1Card system provides identity management. 

• A/V services cover traditional A/V setups, advanced smart classrooms, lecture capture, and 
videoconferencing.

• The BANNER Student Information System supports registration, scheduling, bill payments, and all 
other back office functions.

• FSU’s web calendaring system allows users to post their own events and allows easy searching by 
event type.
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• The computer replacement policy ensures that all faculty and staff have a desktop or laptop that 
meets their needs.

• Through vendor partnerships, students receive substantial software discounts.

CORE COMPONENT 3d:

The organization’s learning resources support student learning and effective 
teaching.

OVERVIEW

FSU is dedicated to providing quality education to its students to help them achieve academic, 
personal, and professional goals. In order to achieve that end, resources must be directed to the 
support of student learning and effective teaching. The strategic plan builds a framework for the 
empowerment of faculty, staff, and students, but empowerment is not possible without appropriate 
levels of support and resources. The new budgeting process, informed by data and driven by the 
strategic plan with input from constituents, will help identify ways that financial resources can benefit 
the students. Following is a description of some of the resources available to students that may have 
a direct impact on their success and examples of partnerships and innovations that improve outcome 
achievement. 

STUDENT LEARNING RESOURCES

Traditional and nontraditional students on and off campus have access to multiple resources that 
target multiple aspects of the students life, from the logistics of registering for classes to physical and 
mental health. Following is an overview of some of the resources that have a direct impact on student 
learning and effective teaching.

   Student Access and Success Center

The Student Access and Success Center has been designed to provide a one-stop shop for students to 
gain access to a variety of resources. Construction will commence in 2012, and a one-year completion 
timeline is projected. Copies of the building plans can be found on the website and in the Resource 

Room.

The first floor of the Center will be dedicated to recruitment, retention, and admissions. The 
centerpiece of the floor plan at this level will be a training and presentation room that will have the 
capacity to hold approximately 200 students. The multi-purpose room will be used for orientation 
sessions, first year experience activities, and the like.

The second floor of the building will unite student services and academics. The facilities will provide 
spaces for international student activities, Honors Program receptions, Career Services interviews, 
classroom activities, peer study groups, and computer labs. Testing Services and Multicultural Affairs 
will also be housed at this level.

The third floor of the building will be the Student Services hub in the Center. As students enter at this 
level, they will be greeted by multi-trained service employees, self-service kiosks, and an interactive 
audio-visual screen. A variety of methods will be used to convey information to the students as 
soon as they enter the Center. If students need assistance, they will have access to individuals who 
specialize in financial aid, veterans’ affairs, advising, student employment, enrollment and registration, 
disability services, and counseling.

http://www.fairmontstate.edu/adminfiscalaffairs/physical-plant/construction-projects
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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The Center has been designed to provide room for growth, and efforts have been made to maintain 
functional flexibility to accommodate a variety of student needs. The FSU administration, faculty, and 
staff understand that in order to accomplish the main goal of the Center (student access, recruitment, 
and retention), it will require more than a building. The resources offered to students must be 
accompanied by dedication to the fulfillment of the FSU mission and everyone’s personal investment 
and effort toward student success.

   Library Resources

The Ruth Ann Musick Library is located on the main campus in Fairmont and is available for the 
use of all students, faculty, and staff.  The Teaching & Learning Commons at the Caperton Center 
in Clarksburg provides a wide range of services including support for Blackboard, assistance with a 
number of technology issues, and help with a variety of library requests and services.  A library is also 
available at the National Aerospace Education Center in Bridgeport. The Musick Library serves both 
institutions, and these facilities function at the heart of the academic program of study offered at FSU. 
The Musick Library is dependent on faculty to provide guidance in the selection of materials and to 
provide materials, such as textbooks, for course reserves.   

In the years between 2000 and 2005, the library moved quickly into the electronic era, went through a 
physical renovation that brought many services to the ground floor, and began expanding resources in 
order to  provide a comprehensive array of electronic materials, an updated website that serves as the 
central starting point for research,  and additional hours to provide access to services and to computers 
necessary to utilize online resources. The Musick Library currently provides access to over 150 
computers, including a small Mac lab.  The library is accessible to all individuals through handicapped 
accessible doors and an elevator; an external elevator making the main campus and the  library more 
accessible to individuals with disabilities is under construction.  Computers, particularly in the Tutorial 
Services area, provide a variety of assistive technology tools.  

Use of the library has grown steadily over the past few years.  In 2000, only 89,000 individuals entered 
the library.  During Fiscal Year 2011, over 284,000 students, staff, faculty, and visitors passed through 
the gates at the circulation desk.  Many more thousands used the Starbucks lab (located outside the 
Circulation Desk and entrance and not counted at the detection system) and were assisted by library 
staff members.  

The current library staff consists of six professional librarians, seven full-time support staff, and six 
part-time employees. The professional librarians’ services are divided as follows: Electronic Services;  
Coordinator of Reference and Instructional Services; Emerging Technologies; Reference; Cataloging;  
Director of Library Services. 

The holdings of the Musick Library include 227,680 books, bound periodicals, audiovisual materials, 
and microforms.  The electronic holdings currently include 67,590 unique journal titles, 8,198 
streaming videos, and 162,877 electronic books including downloadable print, audio, and video 
available through the West Virginia Digital Entertainment Library Initiative (WVDELI).  The WVDELI 
is a consortium of two academic libraries and a growing number of public libraries throughout the 
state of West Virginia.  MARLO (Marion Libraries Online) is a shared library system made up of two 
colleges (FSU and Glenville State College) and the public libraries of Marion County.  MARLO is 
the online catalog and contains the records of all material, including books (print and electronic), 
streaming video and the media available in the WVDELI.  

During fall and spring semesters, library services are available over 115 hours per week and extended 
to 24 hours/day, for the last three weeks of those semesters. Refreshments are provided to students 
during these extended hours, and outside organizations often provide meals.  Librarians are available 
at least 85 hours each week.   

http://library.fairmontstate.edu
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Springshare’s suite of electronic services has been added to the digital library in order to help support 
teaching and learning.  This suite includes LibGuides, which may be developed by either a librarian 
and/or a faculty member to enhance his/her courses.  Examples may be seen at:  http://guides.library.

fairmontstate.edu/africanamericanhistory, http://guides.library.fairmontstate.edu/ireland, and at http://guides.

library.fairmontstate.edu/govdocs.  The library began providing an electronic reserves system for faculty 
in 2002 through Docutek’s e-reserves system.  All e-reserves were moved to the Springshare platform 
in 2011.  This system works with Blackboard and faculty may link from Blackboard to documents in 
Springshare, or may use Springshare alone.  Links to streaming video and other multimedia within 
the library’s databases may be embedded in Blackboard for students to have easy access.  

One of the library’s special events centers around Welcome Weekend for new students at the 
beginning of fall semester. The event usually features a band, food, and games and prizes—throughout 
the library—all designed to introduce the students to the library as a place where they may get 
information and assistance, use computers, study together—or alone, and where friendly staff 
members are available to provide assistance with their research and informational needs.  

The librarians are currently in the process of discussing the implementation of the 2011 Standards 
of the Association of College and Research Libraries and how this will affect resources and services 
provided to the academic community.  

   International Student Education

The following resources are offered for International Students in order to enhance their educational 
experiences; improve their personal, professional, and academic success rates; and to welcome 
international students to the FSU campus. Among these are: Intensive English Courses, advising 
services, tutoring, the Conversation Partner Program, International Activity Programming, The 
International Student Organization, and field trips designed to encourage American and Appalachian 
cultural awareness and learning. 

   Resources for Students with Disabilities

FSU is committed to providing all patrons equal access to all opportunities offered by the institution.   
In compliance with Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities 
Act of 1990, FSU recognizes a student with a disability as anyone who has a physical, health, or 
mental impairment that substantially limits one or more major life activities. Student Disability Services 
coordinates the provision of reasonable accommodations for students with disabilities as well as 
visitors to our campus.  All reasonable accommodations are individualized, flexible, and confidential, 
based on the nature of the disability and the academic environment.  

Assistive technology, auxiliary, and support services are available to students registered with the 
Office of Disability Services as well as visitors to campus as requested.  These services include, but are 
not limited to, alternative formats for texts, communication aids such as sign language interpreters, 
reading software, FM listening systems, CART services, testing accommodations, note taking 
assistance, learning coaching, and assistive technology training. 

In 2008, the campus began a $1.4 million dollar improvement program for accessibility by making 
campus buildings free of steps, adding elevators, widening sidewalks, installing automatic door 
openers and adding benches.  $50,000 has been set aside for fiscal 2013 to continue these efforts.  The 
campus-wide ADA committee is currently working on updating the plan to ensure that we continue 
to follow the intent of the ADA which is to provide access to all services and opportunities to greatest 
extent to all people.  

http://guides.library.fairmontstate.edu/africanamericanhistory
http://guides.library.fairmontstate.edu/africanamericanhistory
http://guides.library.fairmontstate.edu/ireland
http://guides.library.fairmontstate.edu/govdocs
http://guides.library.fairmontstate.edu/govdocs
http://www.fairmontstate.edu/internationalstudents/
www.fairmontstate.edu/access
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   Technology Support Services

As FSU moves ahead with new technologies, it is important that faculty and students are given the 
necessary support to make the use of technology more effective. Blackboard, WIMBA, the Cloud 
network, and expanded wireless services have made access to learning resources more efficient; 
however, the advances have also required more diligent training and assistance. The IT Teaching and 
Learning Commons serves as the resource center for technology needs. Hours have been extended, 
and help can be obtained by email, phone, chat, walk-in clinic, and online tutorials. The IT department  
provides technology support in the following ways:

• Training students and faculty in the use of Blackboard, and its Blackboard’s related technologies 
(Wimba Classroom, Respondus Lockdown Browser, Camtasia).

• Trainings on the MyCampus portal, web calendar, and ConnectYard, the emergency notification 
system.

• Frequent communications concerning computer and data security. 

• Speaking in classes and dorms about IT issues and security.

• Assisting faculty with large-scale laptop usage in class, which may include visiting classes, helping 
students set up, troubleshooting, and consulting and testing for software purchases.

• Consulting on all technology purchases to ensure that FSU is making the best use of funds and 
purchasing products that will provide the desired functionality.

More information can be obtained on the IT webpage regarding major IT initiatives, the Teaching & 
Learning Commons, and the coordination of IT and library resources.

  Tutoring Services

In addition to the free tutorial services previously discussed, the institution also provides additional 
support services to those with documented disabilities.  

The College of Science and Technology provides its own tutoring program for students enrolled 
in (STEM) programs of study.  Faculty of the College realize that there is a pressing need on a 
national scale to produce more STEM graduates for careers in these academically challenging fields.  
Thus, the College hires upper division students and pays additional stipends to faculty to provide 
tutoring assistance yearly in the areas of Biology, Chemistry, all Engineering Technology programs, 
Mathematics, Computer Science, Computer Security, and Physics.  These efforts are helping students 
to master the course content provided within their programs of study.

  Counseling Services

The Counseling Center at FSU assists students in defining and accomplishing personal and academic 
goals. In the face of illness, injury, loss, financial hardship, or academic obstacles, the Center supports 
the student with immediate professional attention. Counselors are trained consistent with the Council 
for the Advancement of Standards in Higher Education (CAS), Guidelines for Counseling Services, 
and the Student Crisis Coordination Protocol. Services are offered to all students for assistance with 
any type of problem, day or night. Administrators, faculty, and students are encouraged to refer anyone 
who may need services to the Counseling Center.  

  Career Services

Career Services, a division of Student Affairs, provides many resources to help students realize a 
successful career beyond their FSU education and to maximize the way that their education prepares 

http://www.fairmontstate.edu/it/
http://www.pierpont.edu/schoolofacademicstudies/tutorial-services
http://www.fairmontstate.edu/studentaffairs/counseling-center
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them for a career. Following is a list of the services available to students, which can also be located on 
the Career Services website. 

• Education fairs, such as Networking Event that was held in the spring of 2012

• Job fairs that are open to the public and that include members of the community, students, and 
alumni

• Instructional sessions and videos to assist students in preparation for interviews and professional 
activities

• A point of contact with prospective employers and postings or announcements regarding upcoming 
positions or internships

• Multiple online employment resources and weblinks

• Mock interviews

• Job search assistance

• Salary negotiation tutorials

• Graduate school application and essay assistance

• Individual career counseling

• Dining and Business Etiquette workshop and dinner

• Time management and money management workshops

• Career assessment tests, including the Strong Interest Inventory and FOCUS 2, an online career 
guidance program

• Classroom presentations or workshops that bring career and employment services to academics

   Student Health Services

Student Health Services, located in the Falcon Center, employs a certified Family Nurse Practitioner, a 
registered nurse, and a licensed practical nurse. The fee for health services is included in  tuition, and 
there are no additional fees for services rendered. The nearby Fairmont General Hospital, Fairmont 
Clinic, MedExpress Urgent Care Clinic, and LabCorp facility are able to provide services above and 
beyond the scope of in-office services, at the student’s own expense. The nurses in the Student Health 
Services Center recognize the importance of promotion of health for students, and they are proactive 
in providing valuable health information in-office and online and conducting important clinics for 
students. Each year, the nurses work with nursing students in the School of Nursing and Allied Health 
Administration to administer free flu vaccines to students.

PARTNERSHIPS AND INNOVATIONS THAT ENHANCE TEACHING AND LEARNING

   FSU Foundation

Without scholarships, the academic career of many of FSU’s students would fail to begin or would 
end prematurely. Through the fundraising efforts of the FSU Foundation, the university offers various 
scholarships, distributed according to talent, merit, and need to help students fulfill their potential. 
They are awarded based on various criteria that may be determined by donors, programs of study, or 
institutional scholarship committees. The Office of Financial Aid and Scholarships also administers 
scholarship aid delivery for a wide range of externally-funded and managed merit- and need-based 
scholarships received by students.

http://www.fairmontstate.edu/studentaffairs/career-services/career-services-class
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   Instructor Exchange Program

Recently, FSU’s Center for Teaching Excellence has provided support for an Instructor Exchange Program, 
an interdisciplinary collaboration in which two instructors agree to guest lecture in each other’s 
classes for several hours.   It is believed that this collaboration will increase students’ interest and 
hence improve the retention rates, create significant interdisciplinary experiences, and work toward 
strengthening the learning community program.  Examples of exchanges include psychology paired 
with medieval Japanese history; English with Folk Music; and “green architecture” with biology.  
This cross pollination of disciplines not only supports the liberal learning ideals of American higher 
education, but also enriches students’ understanding of their major and offers faculty opportunities 
to foster understanding of the interdisciplinary nature of baccalaureate education.  Faculty members 
approved for inclusion in the program are provided a stipend up to four hours per semester at a rate of 
$50.00 per hour. 

   Common Reading

The Common Reading project is another example of a learning resource for students. As discussed 
in the “Significant Changes” section of this chapter, a book is chosen by the Common Reading 
Committee for its relevance to multiple disciplines on campus. Students read and analyze the book 
in multiple courses from multiple perspectives, and the book serves as a stimulus for the integration 
and synthesis of knowledge across disciplines. The initiative assists students with the higher level of 
learning necessary for academic success.

   New General Studies Curriculum

The new general studies curriculum will be implemented in the fall semester of 2013 and will enhance 
the student experience. Students will be able to select courses on a broader scale within the context of 
outcome achievement. More focus will be placed on whether or not the students achieve the desired 
outcomes rather than on whether or not they have completed a prescribed list of courses. Assessing 
the effectiveness of the courses offered will allow faculty to continue to improve them and make 
quality improvements to the curriculum.

   Simulation Lab Technology

The use of high fidelity simulation technology provides healthcare students with critical hands-on 
training at no risk to patients.  Well-designed simulations set the stage for students to work with 
authentic problems, synthesize data, make clinical decisions, and reflect on their practice.  The 
advantages to simulated learning are the ability to experience a crisis situation before it occurs in the 
clinical setting, the ability to evaluate and reflect on the activities in a non-threatening arena, and the 
predictability of being able to artificially create situations which may never occur in any other way. 

In 2008, the University granted space for the Nursing Simulation Laboratory in Colebank Hall and 
a WV Allied Health Programs grant provided funding for three simulators (baby, child, adult), a 
recording and playback system, and patient care equipment.  Additional funding came from the 
Fairmont State Foundation and the Hazel Ruby McQuain trust for equipping the debriefing room.  
The Foundation then initiated the FSU Nursing Simulation campaign, resulting in the purchase 
of a fourth simulator in 2010, and a maternity simulator in 2011 with monies from a FSU Strategic 
Planning Grant.

All clinical nursing courses now have a simulation component.  The blueprint used for conducting 
simulations was developed by the National League of Nursing.  Components of the blueprint include 
teacher, student, educational practices, simulation design, and outcomes.  Research shows that clinical 
simulation is a safe learning environment for patients and students, one that allows students to be 

http://www.fairmontstate.edu/facstaffresources/instructor-exchange-program
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exposed to high risk/low occurrence skills, and that provides consistent clinical experiences for all 
students. Student evaluations demonstrate a high degree of satisfaction with the simulated learning 
experience and pre- and post-testing results have indicated that learning does take place in this 
environment. Students comment that it is a good place for them to complete skills for the first time 
and that it enhances their ability to think critically in high stress situations.

The FSU Simulation lab has become a favorite at the Academic Showcases during the Campus 
Visitation days.  The lab was the first in West Virginia to have a school and community agency 
(Fairmont General Hospital) to collaborate as part of the WV Nursing Leadership Institute.  The 
nursing simulation faculty has obtained a Regional Service and Engagement/Economic Development 
Grant to provide continuing education and competency testing for pediatric staff from two local 
hospitals.

   IBM Academic Initiative

The IBM Academic Initiative is an innovative, global program that connects industry specialists with 
college and university educators in order to produce a more skilled and competitive information 
technology workforce. The president/owner of Mobile Collaborative Education Consulting (MCED) 
signed a partnership agreement with FSU in 2011, and the Sci/Tech and the SoB are participating 
in the initiative. Through the agreement, FSU will have the opportunity to partner with industries 
and businesses to improve the ability to prepare students to compete and to adapt in a professional 
arena of quick and constant change. The initiatives will include provisions for faculty training and 
professional development based on emerging technologies and IT industry needs, assistance with 
curricula development in current and future programs and courses, and student awareness and 
program recruiting activities that will attract new students to these areas. Students will have access 
to innovative technology and courseware, will gain a more comprehensive understanding of industry 
certification standards, and will see internal processes of the marketplace first-hand through travel 
experiences. The University will have access to the mainframe computers at Dallas Innovation Center 
without significant investment of university resources. The IBM Academic Initiative will also allow 
students to interview for internships and employment.  

   Clinical Partnerships

College of Liberal Arts. The Department of Language and Literature provides internal writing 
internships by placing students in the offices of Institutional Advancement and University 
Communications. In previous years, students have worked with the United Way of Marion County 
and Vision 2020, a volunteer organization of leaders established by the Morgantown Area Chamber 
of Commerce that works to develop creative responses to needs of the community. The Psychology 
Program offers a practicum, which is essentially the same as an internship. There are currently more 
than ten agencies in which students are placed, including Hope Domestic Violence Center, Family 
Service Agency in Marion and Monongalia Counties, Valley Health Care Systems, and Genesis Youth 
Crisis Center. New agencies are added and others dropped over time based solely on student requests 
and needs. The Social Sciences Department has practical internships with many federal, local, and 
state agencies, including The Washington Center, the U.S. Marshals Service, the West Virginia State 
Police, the West Virginia Legislature, the Division of Natural Resources, and the FSU Open Source 
Intelligence Exchange (OSIX) Lab, which is associated with the National Security and Intelligence 
Program.   Approximately 20 students in the Liberal Arts College are enrolled in internships each 
semester.

College of Science and Technology. The College funds a number of undergraduate research 
opportunities during the academic year and summer terms.  Students may apply for NASA 
Undergraduate Research Fellowships or the Summer Undergraduate Research Experience (SURE).  
Approximately 12-16 students are awarded these  fellowship or research experiences each year.  These 
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experiences provide both student and faculty mentor stipends, and the research activities may range 
from a 10-week summer experience to an entire academic year.  The Sci/Tech has a goal to provide 
an undergraduate research opportunity, experiential learning experience, or community engagement 
activity for each student prior to graduation.  Students in the College regularly acquire internships 
with CONSOL Energy Inc., FirstEnergy Corporation, Mylan Pharmaceuticals, NASA, Pratt & 
Whitney, the West Virginia High Technology Consortium Foundation, and a host of local and regional 
organizations.

School of Business. The SoB is developing an internship program in conjunction with the West 
Virginia High Technology Consortium Foundation, which will weave FSU students into a number of 
member companies, as well as into the emerging technologies companies developing in that arena. 
Business Information Systems Management students have begun to work on projects for small 
businesses as part of their coursework. 

TABLE 3-13

School of Business Internships

Centra Transit 

City of Clarksburg

Fairmont General Hospital 

FSU

Fastenal

Global Science & Technology 

I-79 Development Council

Lockheed Martin

Marion Regional Development Corporation

Mid-Atlantic Aerospace Center

Monongahela Valley Hospital 

Mylan Pharmaceuticals

NASA Verification and Validation Center

National Energy Technology Laboratory

National Oceanographic and Atmospheric Administration 

Northwestern Mutual

PDC Energy

Thrasher Engineering

Time-West Virginian

United Hospital Center

United Way of Marion County

West Virginia High Technology Consortium Foundation

School of Education, Health, and Human Performance. In the early 1990s West Virginia became 
one of the first states to support the transformation of teacher professional development and teacher 
education through P-12 -- higher education partnerships. In a process known as “simultaneous 
renewal,” higher education and public schools work together to focus on teacher quality as the 
cornerstone of enhanced student achievement. Now, all public higher education institutions and local 
public schools in West Virginia are engaged in this effort through the West Virginia Partnerships for 
Teacher Quality (WVPTQ). The FSU Professional Development Schools Partnership is a part of the 
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WVPTQ initiative. The partnership allows collaboration between FSU and 40 schools in six counties 
(Harrison, Marion, Monongalia, Preston, Taylor, and Wetzel Counties).

 As part of the national reform movement in public education, Professional Development Schools 
are an attempt by public schools and universities to integrate professional practice in schools with 
professional preparation programs in colleges and universities to enhance the quality of both. The 
PDS concept is based in three central ideas about public schools and universities and how they work 
together for the profession: 

• They collaborate as sites of experimentation and innovation to create “best practice”; 

• They work collaboratively to be “centers of inquiry” where research and development on best practice 
and best professional development and preparation occur; and, 

• They are “empowered communities” where all stakeholders share in decision-making and participate 
in determining the learning needs and opportunities for students.  

School of Nursing and Allied Administration. The School of Nursing and Allied Health 
Administration (SONAHA) utilizes a variety of healthcare agencies in order to provide a 
comprehensive clinical education for nursing students. Healthcare agencies include local health 
departments, schools, clinics, physician’s offices, and hospitals.  Formal contracts are maintained which 
delineate responsibilities and liabilities for each party. All partners, including representatives from each 
of the clinical agencies, are members of the SONAHA’s Advisory Committee which meets annually. 

West Virginia University Hospitals, Fairmont General Hospital, the United Hospital Center, and 
Monongahela General Hospital have provided support to the school of nursing through donations 
of money, equipment, or supplies.  Likewise, FSU’s nursing faculty facilitates competency testing and 
skills updates for hospital personnel through the use of FSU’s simulation laboratories and clinical 
scenarios. Additionally, the hospitals and healthcare agencies provide preceptors for all Allied Health 
Administration (AHA), Bachelor of Science in Nursing (BSN), and Associate of Science in Nursing 
(ASN) students during their capstone courses.

A number of clinical externship experiences are offered by the hospitals to the second year ASN 
students. These externships allow students to develop their clinical, organizational, therapeutic 
communication, and critical thinking skills. Also, adjunct clinical instructors and guest lecturers are 
frequently recruited from the clinical agencies.

The School of Nursing also has formal partnerships with three South Korean Universities: Ansan, 
Namseoul, and Woosong. These partnerships facilitate cross-cultural, international, and comparative 
learning among the nursing faculty and students from FSU and South Korea.  The school also 
maintains  partnerships with two national and five state nursing organizations, as well as two national 
nursing accrediting bodies.  Each of these associations helps ensure that the nursing programs provide 
evidenced-based education complete with current and cutting edge clinical and technological skills.

Center for Economic Development and Community Engagement. Sci/Tech is in the process of 
developing a Center for Economic Development and Community Engagement.  The mission of 
the Center is to enhance the capacity of West Virginia’s economic and technological enterprises 
by providing citizens and entrepreneurs with long term and coordinated economic development 
strategies.  The goal of the Center is to assist business and industry in their educational and strategic 
planning needs by providing data collection, forecasting, and scientific or engineering expertise to 
businesses, governments, and non-profit agencies.  

Creation of the Center will provide an outreach effort to assist the regional community.  Faculty and 
students have a great deal of expertise that can be utilized to assist business and industry.  In addition, 
the College needs to provide both faculty and students with community engagement activities that 
promote experiential learning.  Finally, the Center will allow faculty to work directly with business and 
industry in establishing internships, co-ops, and undergraduate research opportunities for students.  
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OTHER RESOURCES 

   Budget Allocation

The new strategic planning budgeting process has been an asset to the ability of administrators, 
academic deans and chairs, and faculty to request funds that may be able to directly improve 
student learning and enhance teaching effectiveness. Members of the Budget Oversight Committee, 
which include administrators and faculty representation, review budget requests and submit 
recommendations to the Provost, President, and Board of Governors of the University. Decisions are 
based on projects that meet student needs and fulfill the mission and strategic plan of the institution. 
Because the strategic plan focuses heavily on teaching and learning, the new process has the potential 
to have an enormous impact in this area. 

   Office of Institutional Advancement

The Office of Institutional Advancement plays an integral role in securing resources for the benefit 
of FSU students. The Office works closely with the deans and chairs of each academic unit and 
coordinates efforts with the FSU Foundation to identify and fulfill departmental, and consequently, 
student needs. Following is a list of some of the recent projects on which the Office of Institutional 
Advancement has worked.

• Writing and submitting private foundation, government, and corporate grant proposals, such as the 
Title III grant that will be submitted to improve retention in science, math, engineering, technology, 
and business programs

• Conducting research to support grant proposals 

• Organizing major fundraisers, such as “The Blue Jean Ball” and  “A Night at the Races” 

• Submitting packages to potential donors based on needs of the academic units, such as the 
developing an affinity alumni chapter of nursing alumnae for funding of the simulation lab, 
engaging band alums to support the purchase of new band uniforms, and contacting Honors 
Program graduates to raise money for the development of foreign travel scholarships

• Coordinating special events, such as the Abelina Suarez Presidential Lecture and Open House

• Providing financial assistance to students engaged in foreign study, for example,  student 
participation in an exchange program at the University of Calabria funded, in part, by funds raised at 
a major dinner and award ceremony with the West Virginia Calabria Heritage Society

• Securing finances for the faculty development awards, such as the Boram Teaching Award, the 
Foundation Fellows Award, and the Abelina Suarez Professorship

• Conducting annual giving campaigns to encourage faculty to make donations to their own schools 
and departments, which at the discretion of deans and chairs can be used to supplement faculty 
travel expenses or purchase needed classroom and laboratory equipment

• Dedicating a tremendous amount of effort to raise money for academic scholarships

One of the major fundraising efforts for 2012 and 2013 will include seeking assistance from companies 
in the hi tech, security, and intelligence analysis areas in support of our Open Source Intelligence 
Exchange (OSIX) program, one of FSU’s premier and nationally recognized intelligence analysis 
programs.

   Physical Resources and Renovation

The University administrators, faculty, and staff are aware of the link between physical resources and 
student learning, the importance of being good stewards of those resources, and the need to initiate 
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building and renovation projects strategically. Recent projects have been based on the potential 
to have a positive impact on student outcomes, satisfaction, and experiences, consistent with the 
University’s strategic plan.  Specific details of the Facilities Master Plan and campus construction 
projects are discussed elsewhere in this report; however, many of the projects are directly related to 
student learning resources and environments and are mentioned here.

Since the last HLC site visit, multiple existing buildings have been renovated, new buildings have 
been constructed, and classrooms have been upgraded. The Engineering Technology Building, the 
Falcon Center, and Bryant Place were built and have had a tremendous impact on classroom and 
laboratory resources, the student experience, and residence life. The West Virginia Folklife Center and 
the Robert C. Byrd Aerospace Center were designed to provide rich and diverse learning opportunities 
for FSU students, and the Nursing Simulation Lab propelled nursing clinical education into a new 
technological age.

In 2012, renovations will continue, funded either by state or institutional monies. Previously in this 
chapter, the plans for the Student Access and Success Center were discussed; tied to that project are 
improvements to the Fine Arts building, Wallman Hall, and the administration building, Hardway 
Hall, both slated for upgrades in heating, cooling, and plumbing systems. In addition to improvements 
discussed for the library, many classrooms on campus will be expanded and technological 
advancements added. 

ASSESSMENT OF UTILIZATION AND EFFECTIVENESS OF LEARNING RESOURCES

Offering resources to faculty and students is not the only step in ensuring that student learning and 
effective teaching are taking place. Rather, the University must engage in continuous improvement 
processes that include the assessment of the utilization and effectiveness of resources, linking 
resources to intended outcomes, and making changes based on collected data. As discussed previously 
in this chapter, the University uses multiple assessment tools and processes to review the utilization 
and effectiveness of the available learning resources. For example, the Noel-Levitz assessment 
informs the Advising Center regarding its effectiveness and student satisfaction.  The Graduate 
Follow-Up Survey offers the graduate’s perspective regarding the effectiveness of resources offered 
in the academic units and the Classroom Environment Survey yields specific information regarding 
improvements that can be made in the classroom to support learning. In addition, each office that 
provides services to the students tracks data regarding access, utilization, and effectiveness. The 
University realizes that improvements can be made in fine-tuning assessment processes that link the 
student services arena to academics to develop a more comprehensive, integrated assessment plan. In 
budget decisions for the next fiscal year, provisions will be made to identify a Director of Assessment 
who will work toward some of those improvements with administrator, faculty, staff, and student 
input. 

SUMMARY: CRITERION 3
Fairmont State University has multiple success stories and multiple challenges in the area of teaching 
and learning.  At the heart of success is the dedicated faculty who are talented and qualified, 
who create meaningful instruction and assessment and provide individualized attention to their 
students.  The administration supports these efforts via funding for multiple purposes: campus-wide 
technology upgrades; physical classroom improvements; professional development opportunities; 
awards for students and faculty; study-abroad access. All are derived from the mission and strategic 
plan.  FSU remains challenged in recruitment of minority students and faculty, by declining college-
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age demographics, and by graduation rates that need strengthened.  The institution is committed 
to continuing to seek solutions, to support student success, and to honor and maintain its tradition 
of small class sizes and individualized attention.  The next round of strategic planning will again 
encompass multiple constituencies, so that the needs of a new generation of students, of 21st century 
employers, and of a diverse and global society are served.

STRENGTHS

• Both the institutional mission and strategic plan emphasize excellence in teaching and learning.

• The university has multiple programs with specialized accreditation.

• Improvements in technology are provided to enhance teaching and learning.

• Both online and face-to-face instruction are offered to serve the needs of diverse learners.

• The general education curriculum is outcomes-based and mapped to program outcomes.

• Faculty development opportunities are available.

• New facilities (Falcon Center and Student Access and Success Center) were designed based on 
research to improve retention strategies.

• International partnerships and travel opportunities have been created.

• Library resources have increased in volume and type; the facility has had numerous upgrades.

• A variety of teaching and assessment strategies are used in all academic programs.

CHALLENGES AND FUTURE DIRECTION

• Continue to separate courses and faculty currently shared with the community college so that each 
institution meets its own mission and provides appropriate instruction to its students.

• Continue to educate faculty as to the importance of documenting assessment results.

• Increase participation of part-time faculty in assessment practices.

• Mentor and evaluate adjunct faculty consistently.

• Recruit minority faculty and expand the diversity of the student population.

• Define the university’s assessment plan with improved data collection and dissemination practices.

• Analyze assessment data regularly to inform decision-making and curricular change.

• Continue to strengthen graduate programs and graduate education infrastructure.
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The organization promotes a life of learning for its faculty, administration, 
staff, and students by fostering and supporting inquiry, creativity, practice, and 
social responsibility in ways consistent with its mission.

Introduction
Fairmont State University’s commitment to a life of learning for its faculty, administration and staff is 
supported through its Mission Statement and its strategic planning goal statements.  As a teaching 
institution, the acquisition, discovery, and application of knowledge defines who we are as a higher-
learning community and is evidenced by many activities, initiatives, and programs hereafter described.  

Mission
FSU continues to place teaching and learning central to its mission, vision, philosophy and objectives.  
Implicit in the University’s Mission Statement is a dedication to and promotion of lifelong learning 
for all of the institution’s constituents. This mission is augmented by FSU’s Vision “to be a nationally 
recognized model for accessible learner-centered institutions that promote student success by 
providing comprehensive education and excellent teaching, flexible learning environments, and 
superior services.”  

The University’s graduates are expected to possess knowledge and skills that enable them to be 
productive participants and citizens in a dynamic and increasingly complex environment.  Toward 
this vision, the institution’s philosophy and objectives elucidate more specifically how the mission 
will be accomplished.   FSU strives to educate its students to be intelligent, productive leaders and 
participants in the twenty-first century. 

Strategic Planning. During 2005-2006, FSU, with its partner Fairmont State Community and 
Technical College, engaged in a comprehensive strategic planning process that included faculty, 
administrators, staff, students, and community stakeholders and outside consultants.  The process 
resulted in seven goals to guide the institution over the next five years.  Each goal included several 
concrete, measurable objectives that directly support and promote a “life of learning” consistent with 
the institution’s mission, and each lends itself to “fostering and supporting inquiry, creativity, practice, 
and social responsibility….”  

The institution also reaffirmed its mission by delineating a new set of core values, known by the 
acronym “SOAR”: Scholarship:  To celebrate the joy and wonder of discovery; Opportunity: To grow, 
learn engage, and contribute; Achievement: To reach personal and community goals; Responsibility: To 
fulfill obligations to ourselves, the learning community, our society, and the future.

In 2010, the institution, separated from its community and technical college component by state 
legislation, undertook an abbreviated process to update the Strategic Plan.  This process included 
a small task force to evaluate progress and revise the plan as needed.  As a result of this effort, the 
original seven goals were revised with additional or new objectives added to reflect the contemporary 
context in which the institution was now expected to operate.  The 2010-2012 Strategic Plan Update 
contains goals and objectives which support FSU’s fulfillment of Criterion Four. 

http://www.fairmontstate.edu/strategicplan/mission-vision-philosophy-and-objectives
http://www.fairmontstate.edu/strategicplan/
http://www.fairmontstate.edu/strategicplan/2010-2012-strategic-plan-update-redefining-our-future
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CORE COMPONENT 4a:

The organization demonstrates, through the actions of its board, 
administrators, students, faculty, and staff, that it values a life of learning.

With its roots firmly planted as a teaching institution, a primary core value of FSU is its dedication and 
commitment to learning.  From the institution’s beginning as a private normal school beginning in 
1865 to its authorization as a public university in 2004, teaching and learning have continued to be a 
primary focus of its faculty, staff, and administration.  

In its statement of Philosophy and Objectives (FSU 2011-20102 Undergraduate Catalog, p. 6), the 
institution considers:

Learning Environment. Through its mission objectives and policy statements, the university 
continues to encourage, support, and challenge its faculty and students to acquire knowledge as active 
participants who will achieve the ideal of a well-educated society.  Toward this end, FSU strives to 
create a learning environment wherein academic freedom is essential in fostering and encouraging 
faculty and students to “search for truth” in imaginative and vigorous ways.   Official policies approved 
by the Board of Governors (BOG) support the acquisition, discovery and application of knowledge in 
fulfillment of FSU’s teaching and learning values.

The board has approved and disseminated statements supporting freedom of 
inquiry for its students, faculty, and staff, and honors those statements in its 
practices.

 Academic Freedom. FSU’s policy on academic freedom for faculty is defined in Series 9, of Title 133 
Procedural Rule, West Virginia Higher Education Policy Commission (WVHEPC).   Not only does this 
policy set forth general parameters for academic freedom for faculty and students, it also establishes 
an understanding of the academic responsibilities for both.  “Faculty members and students must 
always remain free to inquire, study, and evaluate (Section 2, Paragraph 2.1).”  Further, the policy states 
that the exercise of academic freedom enables members of the academic community to “freely study, 
discuss, investigate, teach, conduct research, and publish…  (Section 2, Paragraph 2.2).”  This policy 
may be viewed in its entirety in the Faculty Handbook 2011-2012.

Student rights of academic freedom are described in the Student Handbook in the section entitled 
Freedom of Expression and Assembly.  “Students enjoy the essential freedoms of scholarship and inquiry 
consistent with programs of formal education in institutions of higher learning and are accorded 
the same degree of academic freedom enjoyed by faculty and staff members of the Fairmont State 
community (p. 62).”   The complete policy may be viewed in its entirety in the Student Handbook.

The organization’s planning and pattern of financial allocation demonstrate 
that it values and promotes a life of learning for its students, faculty, and staff.

Financial Allocation. Board of Governors (BOG) Policy No. 13, “Faculty Development,” provides 
intentionality to the expectation that faculty continue to develop professionally and personally in 
an effort to improve their individual effectiveness in meeting their teaching, service, and scholarship 
duties and responsibilities.  This policy authorizes investments in sabbaticals, travel expenses for 
workshop and conference attendance, seed money for grants and other development activities.  It also 
empowers the President of the University to establish and maintain programs in keeping with this 
policy to actuate professional development efforts of faculty.  

Board of Governors Policy No. 3, “Sabbatical Leave,” also supports faculty development in ways that add 

http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
http://www.fairmontstate.edu/publications/campushandbooks/studenthandbook/studenthandbook.pdf
http://www.fairmontstate.edu/aboutfsu/sites/default/files/bog-policies/fsu_policy_13.pdf
http://www.fairmontstate.edu/aboutfsu/sites/default/files/bog-policies/fsu_policy_03.pdf
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value for teaching and learning.   This policy supports the awarding of sabbaticals to faculty for the 
purpose of “engaging in research, writing, study, or other activity designed to improve teaching and 
usefulness to the University.”  

Recent projects meriting sabbatical leave have included redesign of chemistry courses to online 
format; authoring books of poetry; research into the writings of Willa Cather; authoring a textbook on 
instructional technology, and beekeeping education research in support of student study.

Syllabus Requirements. In an effort to remind students of the importance of personal integrity and 
respect for personal responsibility in their academic endeavors, each faculty member is required to 
include a set of common syllabus statements.  Board of Governors Policy 18 (Section 3.1.3) mandates 
that faculty provide a hard copy course syllabus, or discuss an electronic version to which students 
have access, during the first class meeting.  The syllabus must contain the academic requirements 
including attendance expectations, any penalty imposed for absences, evaluation criteria, special 
requirements, and other information pertinent to the course. All syllabi must contain, or provide 
links to, common syllabus statements that emphasize academic integrity, copyright policy, disability 
services, and institutional expectations and core values for students.  All policies relevant to the 
required syllabus statements may be found in the Faculty Handbook 2011-2012.

The full array of Board of Governor’s policies are available on the website. 

Student Satisfaction Survey. The Noel-Levitz Student Satisfaction Inventory, administered in 2010, 
showed that FSU students reported a higher satisfaction with instructional effectiveness when 
compared to other national four-year public institutions, and with regard to student centeredness, 
FSU students also reported a slightly higher satisfaction than respondents at similar four-year 
institutions. 

Student Activities.  FSU allocates funds for co-curricular, scholarship, and student support activities.  
The institution supports an array of initiatives such as “Celebration of Ideas” lecture series and 
undergraduate research in order to enrich the liberal and lifelong learning of its students, faculty, 
and staff. Student life activities provide for social interaction and personal development of students.  
Students engaged in research have an opportunity to showcase their work during the annual 
“Celebration of Student Scholarship” held on campus.  Students may also participate in the Annual 
Research Day held at the state capitol in Charleston.  

Teaching and Learning Commons. In addition to resources dedicated to the professional 
development of faculty and staff, significant financial commitment has been made to provide support 
services to faculty, students and staff through the Teaching and Learning Commons (TLC), a department 
which provides a single point of contact for computer-related problems and assistance.  The TLC 
provides walk-up, email, phone and live-chat assistance for Blackboard, the institution’s online 
course management system, faculty and staff computers and software, and computer lab support.  In 
addition, the TLC provides service for other software that is increasingly being used for instructional 
enhancement such as Wimba, Respondus, StudyMate, SafeAssign, Turning Technologies and Connect 
Yard.  This investment in software and support personnel has increased the utility and proficiency with 
which learning in the twenty-first century is unfolding at FSU. 

The organization supports professional development opportunities and makes 
them available to all of its administrators, faculty, and staff.

CENTER FOR TEACHING EXCELLENCE.  

The Center for Teaching Excellence (CTE) was created in 2002 to promote professional development 
opportunities for faculty.  The CTE plans and organizes Faculty Development Week preceding each fall 

http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
http://www.fairmontstate.edu/aboutfsu/board-governors/policies-and-procedures
http://www.fairmontstate.edu/images/userimages/wfinley/page_6423/fairmont%20state%20college%20(ssi)%20-%20year%20to%20year%20report%20-%205-2006.html#
http://www.fairmontstate.edu/stulife/
http://www.fairmontstate.edu/it/solutioncenter/default.asp
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and spring term, supports faculty scholarship through development grants, and organizes the Annual 
Faculty Recognition ceremony.  

Grant and award opportunities include: Faculty Recognition Award, Foundation Fellow Award, 
Foundation Grants Program, Great Teachers’ Seminar, Harold and Roselyn Williamson Straight Award 
for Teaching Excellence, Instructional Improvement Grant, Outstanding Adjunct Award, Outstanding 
Award for Academic Advising, Regional Service and Engagement/Economic Development (RSEED) 
Grant, and   the William A. Boram Award for Teaching Excellence.  The CTE regularly purchases 
webinars upon request.  Sample topics include Using Podcasts to Enhance Class Time; Meaningful 
Assessment; Using Clickers to Assess and Engage Student Learning; Seven Learner Centered Principles 
to Improve Your Teaching; Developing Effective Faculty Activity Portfolios; How to Detect and Prevent 
Plagiarism in the Online Classroom; and Preventing and Responding to Disruptive and Disturbing 
Student Behavior. 

The CTE has provided support for an Instructor Exchange Program, an interdisciplinary collaboration 
designed to increase student interest, support the liberal learning ideals of American higher education, 
enrich students’ understanding of their major, and increase retention.   Faculty members approved for 
inclusion in the program are provided a stipend up to four hours per semester at a rate of $50.00 per 
hour.  Examples of exchanges include psychology paired with medieval Japanese history; English and 
Folk Music; and “green architecture” with biology. 

Staff Development.  The University regularly invests in staff development activities to strengthen 
support services, and campus life components of the students’ total collegiate experience.  The 
Human Resources Office supports the traditional strategic training process, including the professional 
development needs of employees, including staff, administrators, and faculty. Accordingly, in fall 
2011, a comprehensive training needs assessment was conducted using one-on-one interviews, focus 
groups and surveys to ascertain training needs of support staff.  It was decided that priority for training 
should be given to communication, customer service, supervisory training, emotional intelligence, 
business writing, workplace etiquette, and an orientation program for new employees.  Training for 
spring 2012 included twenty-five scheduled events covering a wide range of topics.

The organization publicly acknowledges the achievements of students and 
faculty in acquiring, discovering, and applying knowledge.

FSU is very proud of the accomplishments of its students and faculty. The University uses the 
aforementioned Faculty Awards, Presidential Lecture, and Celebration of Student Scholarship 
to acknowledge the achievements of the students and those who teach and mentor them.  Their 
accomplishments are made known to the wider community via standard press releases, the 
institutional website, which includes announcements and photo galleries, and the semi-annual 
magazine maroon and white, which publicizes the achievements of students and highlights 
achievements of FSU alumni.  

 The University’s individual schools and programs hold scholarship and academic awards banquets 
at the conclusion of each spring semester to recognize students’ accomplishments. Students’ families, 
faculty, and administrators attend these events.  Perhaps the acknowledgment of student achievement 
is best exemplified through invitation to join one of several discipline-specific honor societies, such as 
Alpha Psi Omega (Dramatics), Alpha Phi Sigma (Criminal Justice), Beta Beta Beta (Biology) Delta Mu 
Delta (Business Administration), Kappa Delta Pi (Education), and Sigma Theta Tau (Nursing).  

http://www.fairmontstate.edu/facstaffresources/instructor-exchange-program
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The faculty and students, in keeping with the organization’s mission, produce 
scholarship and create knowledge through basic and applied research.

BASIC AND APPLIED RESEARCH

FSU offers optional undergraduate research courses every semester and academic units offer a 
4400-level course that is identified as Undergraduate Research.  The course pairs the student with 
a faculty mentor in an effort to pursue scholarly research that makes an original, intellectual or 
creative contribution to the respective discipline.  Selected projects in the past three years have 
covered numerous disciplines: La Poesie: Connections entre le Magreb et Appalaches; Multiple Sclerosis 
– The Importance of Treatment; Redesign of Greer Limestone’s Kiln; and Dramaturgy for “Top Girls.”  
Additionally, certain academic programs such as Psychology and Exercise Science require a research 
methods course rather than considering it an option.  Those projects are included in the annual 
Celebration of Student Scholarship, as are the Honors Program senior projects and those undertaken 
in conjunction with the local branch of NASA. NASA projects in recent years include A Study of Large 
Dataset Accessibility Using Connected Devices; Improving the Virtual Herbarium at FSU; and Measuring 
the Effectiveness of Acid Mine Drainage Remediation.

Most recently, FSU entered into a partnership with Mobile Collaborative Education Consulting 
(MCEC) and the IBM Academic Initiative.  These collaborations will provide FSU faculty access to 
innovative technology, and students will be able to engage in high-quality learning opportunities 
to help prepare them for today’s competitive marketplace.   MCEC will coordinate faculty training 
and professional development activities to support IBM’s Enterprise Systems Programs and will 
assist with curriculum development.   This initiative will help provide IBM and its clients with 
trained professionals from FSU’s College of Science and Technology and School of Business.  This 
arrangement is an excellent example of how the University can work directly with business and 
industry to create educational opportunities.

FSU has recently established the Open Source Intelligence Exchange Program (OSIX), a component 
of the National Security and Intelligence degree.  This is the only program of its kind among West 
Virginia’s higher education institutions. OSIX provides students with hands-on experience producing 
intelligence assessments for real customers in the national security and law enforcement communities. 
OSIX intelligence reports have been provided to the CIA, FBI, Department of Defense, and 
Department of State, as well as to state and local law enforcement agencies in West Virginia.

FSU students engage in extra-curricular competitive activities which also require applied research and 
enrich the learning environment. High-profile examples include groups from the College of Science 
and Technology and the College of Liberal Arts as follows. 

American Institute of Architecture Students:  The AIAS chapter competes yearly in the Canstruction 
Competition, which requires a team to make an object entirely out of cans to call attention to those 
battling hunger in the United States.  At the conclusion of the competition, the donated cans help to 
fill the shelves of local food pantries. 

The Society of Automotive Engineers:  The SAE Chapter members design and construct a Baja 
racecar and participate in international competitions every year.  Students must function as a team 
to design, build, and test a vehicle within the limits of the rules.  They must also generate financial 
support of their project and manage their educational priorities.  In 2010 the team had a 9th place 
finish in the four hour endurance race and placed 22nd overall with over 100 teams in the competition.

The American Society of Civil Engineers Student Chapter: For the ninth consecutive year, Fairmont 
State’s Concrete Canoe team has placed first in the regional competition and represented the region 
at the national competition.  In 2012, the team regained its overall conference title, placed first in the 
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technical paper competition and all competitive races.  The team also had a second place finish in the 
final project presentation and product competition. 

Criminal Justice Honorary Alpha Phi Sigma: FSU’s teams recently placed first and third in the state 
crime scene competition and won first place in the national competition in New York City in a field 
of 16 teams.  FSU students have held the position of National Vice President of the honorary for the 
past three years and have won national scholarships and awards during the past ten years for research 
papers, community service, unity, and best yearbook.

  

CORE COMPONENT 4b:

The organization demonstrates that acquisition of a breadth of knowledge 
and skills and the exercise of intellectual inquiry are integral to its educational 
programs.

GENERAL STUDIES

The University’s commitment to liberal learning ideals is grounded in its general studies curriculum.  
Historically, the desired outcome expected from the general studies curriculum is to equip students 
with the necessary skills to live and work in a complex, increasingly global society.  Though co-
curricular and campus life elements of a baccalaureate education are considered important to a well-
rounded education, primary focus is given to the curricular aspects of educating students with general 
studies as a cornerstone.  The institutional self-study submitted to The Higher Learning Commission 
in 2003 described the “new” liberal studies requirements scheduled for implementation for Academic 
Year 2003-2004.   These requirements are still in effect, and can be viewed in the Undergraduate Catalog 

2011-2012.

The General Studies Curriculum of FSU requires students to complete at least one course designated 
as writing intensive in either their general studies curriculum or their major field of study.  Guidelines 
for approval of writing intensive courses are based on the volume and significance of the writing, 
allowing for appropriate feedback from the instructor, with the writing component accounting for 
at least 30% of the overall course grade.  The benefits to students, as identified in the course catalog, 
include improved writing skills as a means of self-expression, increased knowledge and understanding 
of course content, and enhanced critical thinking skills.    

In 2005, the FSU faculty undertook an initiative to meet Goal 1 of the strategic plan, “…achieve high 
levels of teaching and learning,” by improving the general studies curriculum. It was decided that 
the new general studies curriculum would be based on a model that is outcomes-based and that 
provides flexibility for schools and programs to integrate liberal learning and major coursework to 
accommodate program and discipline needs as dictated by a program’s specialized accreditation. 

The General Studies Committee rewrote the “Desired Profile of a Fairmont State Graduate” (see 
below) in order to identify the basic qualities the institution values in its graduates.  During this time, 
members of the committee attended AAC&U’s General Studies Conference in Washington D.C., to 
become better acquainted with best practices in generating outcomes for a general studies curriculum.  
The campus community also was given a presentation by representatives from Alverno College on the 
essential liberal studies skills such as writing that needed to be included in every course. The Alverno 
College program became a model toward which the Committee began designing its new curriculum.  

http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/academics/wic/default.asp
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Desired Profile of a Fairmont State University Undergraduate (2006)

Students enrolled at Fairmont State University and at Pierpont Community & Technical College 
should work to develop the following profile, consistent with the length and focus of their 
programs.

        Students should

1. Develop competence in the following skills to aid them in making decisions about personal values and career strate-
gies: critical analysis, quantitative literacy, oral and written communication, reading, teamwork, information literacy, 
problem solving, and technological literacy. 

2. Demonstrate proficiency in their major fields of study that will enable them to compete in the global job market and 
pursue additional levels of formal education.  

3. Understand the responsibilities of citizens, participate in the democratic process, and contribute to their society.  

4. Embrace and act upon an ethical view that respects the life, property, opinions, and feelings of others. 

5. Acquire the knowledge and habits that lead to physical and mental health and well-being. 

6. Understand the complementary nature of their liberal and professional studies and develop the capacity for indepen- and develop the capacity for indepen- develop the capacity for indepen-
dent, lifelong learning.  

7. Acquire an informed appreciation of the arts, the humanities, and the social and natural sciences. 

8. Develop sensitivity in matters of local and global social justice, respecting and appreciating differences among 
individuals and societies.

Over the next several academic years, the campus community, through the General Studies 
Committee, continued to pursue the development of a new general studies curriculum as depicted in 
the following timeline:   

2006-2007 The General Studies Committee wrote outcomes which reflected each of the Desired 
Profile attributes. 

2007-2008 General Studies outcomes were officially approved by Faculty Senate.

2008-2009 Faculty mapped course outcomes to General Studies outcomes in the newly 
purchased software product, TaskStream.

2009-2010 The General Studies Committee verified that courses mapped in TaskStream did 
meet the criteria for inclusion in the new program. 

2010-2011 A full faculty vote was held, and the new curriculum was approved.    

2011-2012 A call for additional courses was made, and mapping and verification continued. 

2012-2013 All FSU degree programs will be redesigned to include the new General Studies 
outcomes and will convert from 128 to 120 credit hours.  

2013-2014 Implementation of the new General Studies curriculum will take place.

A copy of the revised program will be available in the Resource Room.

The organization regularly reviews the relationship between its mission and 
values and the effectiveness of its general education.

ONGOING REVIEW OF GENERAL STUDIES PROGRAM

Among the responsibilities of the General Studies Committee is the requirement to “Conduct a review 
of the General Studies program every five years to ensure that the program meets the standards 
of the Higher Learning Commission (HLC) and other outside accreditors.”   (The Committee’s full 
responsibilities can be found in the Faculty Handbook 2011-2012, p. 19.)

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/files/u154/FINAL%20CONSTITUTION%2012-21-10.pdf
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In accordance with HLC expectations, the University has continually reviewed its general education 
program over the years to ensure its effectiveness and will place the new General Studies program on 
its five year review schedule.

The organization assesses how effectively its graduate programs establish a 
knowledge base on which students develop depth of expertise.

Responsibility for oversight of graduate programs at FSU resides with the Graduate Council.  The 
Graduate Council membership is made up of Deans of schools and colleges with graduate programs, 
graduate program directors, graduate faculty representatives, the Provost and Associate Provost.   
The Graduate Council establishes graduate policies and maintains standards for graduate faculty 
credentials and policy conformity with the institutional academic policies established by the Board of 
Governors and the West Virginia Higher Education Policy Commission (WVHEPC). 

HLC PROGRESS REPORT

In January of 2010, the University submitted a Progress Report to the HLC concerning the 
implementation of graduate studies at FSU.  The report focused on institutional infrastructure and 
resources to support graduate studies, as well as strategic planning, faculty workload and scholarship, 
and assessment.  The report was accepted by the HLC in February 2010 indicating no follow-up was 
required before the next comprehensive evaluation.

REVIEW OF GRADUATE PROGRAMS

The University reviews graduate and undergraduate programs every five years, as required by the 
WVHEPC.  Accordingly, the M.Ed. and M.A.T. programs completed their reviews in 2008-09; the MS 
in Criminal Justice in 2011-12; the MBA is scheduled for 2012-13. 

Program reviews are also submitted to the Graduate Council and to the Board of Governors and are 
posted on the website.

All graduate programs leading to professional certification in Education are reviewed by the WV 
Department of Education and the WV Board of Education.  This process ensures that all education 
certification programs conform to state standards at the course and programmatic levels.   This analysis 
is done at five-year intervals and was completed successfully in February, 2012.  

Each graduate program uses TaskStream for archiving program and course level outcomes and related 
data to ensure establishment of a knowledge base on which students develop depth of expertise, and 
so that programs can determine if curricular change is warranted.

The organization demonstrates the linkages between curricular and co-
curricular activities that support inquiry, practice, creativity, and social 
responsibility.

FSU has made significant progress in initiatives to engage and involve students in activities that 
support their formal studies.  Both curricular and co-curricular initiatives stand as strong examples 
of the institution’s most recent efforts. The Corporation for National and Community Service has 
honored FSU as a leader among institutions of higher education for its support of volunteering, 
service-learning and civic engagement. FSU was named to the 2010 President’s Higher Education 
Community Service Honor Roll for engaging its students, faculty and staff in meaningful service that 
achieves measurable results in the community.  

http://www.fairmontstate.edu/graduatestudies/default.asp
http://www.fairmontstate.edu/aboutfsu/board-governors
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Providing opportunities for responsible citizenship is an integral part of the University’s mission. 
During the 2009-2010 academic year, FSU’s students, faculty and staff donated an estimated $750,000 
in-kind through the service to the community. Other examples of initiatives that link the classroom 
with student and faculty activities include The Center for Arts Engagement, Academy for the Arts, The 
Business Outreach Center, The Frank & Jane Gabor West Virginia Folklife Center, The Center for Civic 
Engagement, and the “Put Your Best Fairmont Foot Forward” Campaign. As these initiatives provide 
evidence of worthwhile linkages between curricular and co-curricular activities, descriptions follow.

The Center for Arts Engagement at FSU strives to move beyond traditional arts outreach activities to 
foster collaboration among community and campus stakeholders to expand the potential of existing 
resources and develop new resources in support of broader opportunities.  Accordingly, the Center 
connects community and campus-based arts experiences and resources in North Central West Virginia 
to engage students, teachers, artists and patrons in the exploration, appreciation and production of the 
arts. Collaboration is both a critical skill that young people must learn to be productive citizens, and it 
is also the process in which communities must engage to address the realities of limited resources to 
promote arts engagement. 

The Academy for the Arts is a community outreach initiative of the School of Fine Arts to increase 
exposure and access to quality instruction in visual art, music, theatre, dance, creative writing, and 
world languages for the area’s student population.  Participating students come to the main campus 
where they engage in learning their chosen art from instructors drawn from the university faculty or 
area teachers.  The Academy for the Arts is a member of the National Guild of Community Schools of 
the Arts and uses its standards as a base for the curriculum.

The Business Outreach Center (BOC), initiated during the 2009-2010 academic year, focuses on 
business development and outreach to the business community through professional development 
opportunities, student internship and practicum coordination, graduate placement assistance, 
relationships with business alumni, and publications related to activities in the School of Business.  A 
primary purpose of the BOC is to achieve collaborative approaches that serve both the interests and 
mutual goals of the business community and the FSU School of Business.  These approaches augment 
achievement of the School’s educational objectives and mission while improving the understanding of 
the needs of employers. Employers realize a substantive advantage by hiring graduates who, because 
of their finely tuned preparation and competence, are quicker to add real value to the enterprise.

Frank & Jane Gabor West Virginia Folklife Center was established to demonstrate that the 
university places value on maintaining connection with the strong regional heritage of North Central 
West Virginia and Appalachia.  The Center enables students and local community members to evaluate 
the roots of their Appalachian heritage through the “Roads to Appalachia through Study-Travel Abroad” 
Program, which provides travel opportunities to certain European countries.  Participants are able to 
observe the genealogical connections between their area in West Virginia and European areas visited.  

Another major initiative for the Folklife Center is the Exchange Program that has been developed 
between FSU and the University of Calabria (UNICAL).  The program was developed in large part due 
to the high number of descendants of Italian immigrants from this region of Italy who had settled in 
north central West Virginia.  The Folklife Center has strengthened this program through its relationship 
with the Calabria-West Virginia Italian Heritage Association. 

The Center for Civic Engagement  provides educational and memorable community outreach 
experiences for students, faculty, and staff by assisting and coordinating individual and group 
service opportunities. The Center also offers support through service projects that enhance 
learning opportunities and improve community conditions, while making FSU’s connection to the 
community a positive experience for all involved. The Center’s staff provides administrative support 
and coordination of many activities from individual course engagement projects to service learning 
opportunities, such as FSU Reads and FSU Counts.

http://www.fairmontstate.edu/publications/finearts/center_for_the_arts_engagement.pdf
http://www.fairmontstate.edu/schooloffinearts/academy-arts
http://www.fairmontstate.edu/folklife/about-us
http://www.fairmontstate.edu/folklife/roads-appalachia-study-abroad
http://www.fairmontstate.edu/folklife/exchange-program
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FSU Reads provides FSU student mentors for children in grades K through 4. These mentors read to 
the children and engage them in games and projects.    

FSU Counts provides FSU student tutors for public school children in grades 4 through 8 who need 
assistance in math.  These tutors help participating students with their math homework during one 
hour/once-a-week sessions for eight weeks each fall and spring term. 

In addition to these initiatives, the Center offers additional service/volunteer opportunities in 
cooperation with Habitat for Humanity and helps bring awareness of many other events including 
Make a Difference Day, National Volunteer Week, and Join Hands Day.  

“Put Your Best Fairmont Forward” Campaign: The athletes at FSU put a premium on social 
responsibility and frequently make appearances and volunteer throughout the community. Fairmont 
State’s 2010-11 Community Engagement Initiative “Put Your Best Fairmont Forward” was recognized by 
the NCAA as the “Best In the Nation” at the annual Division II Community Engagement Workshop. 
The concept was planned and organized around Fairmont State’s nationally televised football game 
against West Liberty State University on CBS College Sports in 2010.

The 2010-2011 effort was the second year the FSU initiative was judged as best in its conference 
before competing with 16 other conferences for the best in the nation designation.    In an effort to 
achieve the largest home-team crowd in FSU history, members of the football team extended personal 
invitations to the community through door-to –door canvassing.  The Community Engagement 
Award of Excellence recognizes Division II institutions that successfully “build bridges” with the 
communities in which they are located. The commitment to help member institutions build stronger 
civic relationships is a central part of the Division II philosophy. Schools are expected to document 
their engagement concept and submit it to the NCAA to be judged.

CORE COMPONENT 4c:

The organization assesses the usefulness of its curricula to students who will 
live and work in a global, diverse, and technological society.

Regular academic program reviews include attention to currency and relevance 
of courses and programs.

PROGRAM REVIEW

The West Virginia Higher Education Policy Commission requires each degree program  to undergo 
review every five years to assess for “viability, adequacy, necessity, and consistency” with mission of the 
programs and the institution.   If a program meets the Commission’s expectations and is exceedingly 
strong, the institution may list it as a “program of distinction” in its yearly Compact Report.  In 
instances where a program does not meet the commission’s requirements or is not consistent with the 
institutional mission, it is place on probation or terminated. Probationary programs are given a certain 
period of time to demonstrate improvement.    

Once program reviews are accepted and approved, they are made public through the FSU Board of 
Governor’s website. 

http://www.fairmontstate.edu/csl/fsu-reads-counts/fairmont-state-reads
http://www.fairmontstate.edu/csl/fsu-reads-counts/fairmont-state-counts
http://www.fairmontstate.edu/fsunow/athletics/fsu-community-engagement-initiative-named-best-nation
http://www.fairmontstate.edu/aboutfsu/board-governors/program-reviews
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In keeping with its mission, learning goals and outcomes include skills and 
professional competence essential to a diverse workforce.

SPECIALIZED ACCREDITATION.

To ensure professional competence, quality, and relevance, many FSU programs utilize advisory boards 
and councils to augment their ongoing self-assessment.  Additionally, many programs have been 
granted accreditation through specialized agencies: ABET (Engineering); ACBSP (Business); NCATE 
(Education), or CCNE and NLNAC (Nursing).

In addition to the programs currently accredited, the architecture programs within the School of 
Science and Technology follow guidelines of the National Architecture Accrediting Board (NAAB) and 
are seeking accreditation from this body for its architectural engineering technology and architecture 
programs.  The School of Business is seeking accreditation for its MBA  program through ACBSP, 
and its Information Systems Management program, currently accredited by ACBSP, is also seeking 
accreditation from ABET.  The graduate program in Criminal Justice received accreditation from the 
Academy of Criminal Justice Sciences (ACJS) in spring 2012.

The number of specialized accreditations held by FSU programs, and those seeking to expand or 
obtain specialized accreditation, is evidence of the University’s commitment to continuous quality 
improvement through assessment.  In addition to the financial resources required to seek and 
maintain specialized accreditation, FSU administrators and program faculty devote considerable time 
and effort to maintain the high standards expected of these specialized accrediting bodies.  

Learning outcomes document that graduates have gained the skills and 
knowledge they need to function in diverse local, national, and global 
societies.

The new General Education outcomes that will be implemented in 2013 address the need for 
graduates to be able to function in diverse local, national, and global societies.  Selected examples 
follow:

• Outcome II: Demonstrate proficiency in their  major fields of study that will enable them to compete 
in the global job market and pursue additional levels of formal education.

• Outcome III: Understand the responsibilities of citizens, participate in the democratic process, and 
contribute to their society.

• Outcome IV: Embrace and act upon an ethical view that respects the life, property, opinions, and 
feelings of others.

• Outcome VIII: Make informed and principled choices regarding conflicting situations in their 
personal and public lives, forsee the consequences of these choices, and develop sensitivity in 
matters of local and global social justice, respecting and appreciating ethnic or personal differences 
among individuals and societies.

Courses submitted for the new General Studies curriculum must verify through mapping, that the 
course outcomes match the General Education outcomes.

Collegiate Learning Assessment (CLA).  The significant efforts FSU has made in recent years toward 
the development, assessment, and documentation of learning outcomes continues to help faculty 
members and administrators assure that students are meeting program and course outcomes that are 
relevant to the twenty-first century.  To augment outcomes that are assessed through course  exams, 
presentations, written assignments, projects, portfolios, internships, clinical practice, and juried 
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performances, the University utilizes the CLA to assess learning effectiveness on key General Studies 
skills of  critical thinking, analytic reasoning, problem-solving, and written communication.   The last 
four years of the CLA Reports are available for public review on the Institutional Research website.    

Voluntary System of Accountability (VSA)  In addition to its assessment initiatives, FSU became 
an early adopter of the Voluntary System of Accountability™ (VSA) using “The College Portrait 
of Undergraduate Education” website to provide transparency and relevant information on the 
University’s achievement on indicators of interest to students, parents, policy makers and the general 
public.  FSU is currently one of only five schools in West Virginia, and one of approximately 300 
institutions nationally to join this initiative.  FSU’s College Portrait is accessible via the website. 

Global Initiatives.  FSU was one of three West Virginia four-year public institutions awarded a grant 
focusing on international education by the WVHEPC in 2012. The Commission awarded the grants 
to develop or expand international education initiatives aimed at improving the global literacy of 
the state’s student population. The grant awards are part of the Commission’s continuing emphasis 
on internationalizing higher education in West Virginia.  FSU also received state internationalization 
funding in 2007 and 2009.  The three grants allowed for on-campus programming, website 
enhancement, recruitment trips, and the development of a global perspectives course that includes a 
study abroad experience.

The organization supports creation and use of scholarship by students in 
keeping with its mission.

STUDENT RESEARCH

FSU strongly supports undergraduate research to promote scholarship.  Accordingly, the University 
has established an Undergraduate Research program that provides grant funding to participating 
students to conduct their research.  Also, the institution provides travel support to send students to 
the State Capitol each year where they are able to observe and participate in Undergraduate Research 
Day. Finally, the University holds a Celebration of Student Scholarship each spring to showcase the 
students’ efforts.

The organization provides curricular and co-curricular opportunities that 
promote social responsibility.

FSU measures and documents students’ experiences and involvement in their learning and 
development using results from the National Survey of Student Engagement (NSSE), which is 
administered every three years.  Highlights of the 2009 survey, as reported through the College 
Portrait, are noted below:  

GROUP LEARNING EXPERIENCES

• 90% percent of seniors worked with classmates on assignments outside of class.

• 51% of seniors tutored or taught other students

• 25% of seniors spent at least 6 hours per week participating in co-curricular activities such as 
student organizations and intramural sports

http://www.fairmontstate.edu/institutionalresearch
http://www.collegeportraits.org/WV/Fairmont-State
http://www.fairmontstate.edu/fsunow/academics/fsu-receives-grant-new-course-focus-global-perspectives
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ACTIVE LEARNING EXPERIENCES

• 82% of seniors spent at least 6 hours per week preparing for class

• 19% of seniors worked on a research project with a faculty member

• 56% of seniors participated in an internship, practicum, or field experience

• 56% of seniors participated in community service or volunteer work

• 3% of seniors participated in study abroad

• 92% of seniors made at least one class presentation last year

EXPERIENCES WITH DIVERSE GROUPS OF PEOPLE AND IDEAS

• 64% of seniors reported that they often tried to understand someone else’s point of view

• 84% of seniors reported their experience at this institution contributed to their understanding people 
of other racial and ethnic backgrounds

• 43% of seniors often had serious conversations with students of a different race or ethnicity

FSU offers students many co-curricular opportunities through student organizations that include 
Student Government, club and intramural sports, social fraternities and sororities, and many 
officially recognized student organizations.  These opportunities are in addition to the honor societies 
previously described.

Student Government:  Perhaps the most visible, if not the most active and involved student 
organization on campus, is Student Government.  This organization strives to support the “intellectual, 
cultural, and social” aspects of campus life.  Student leaders, who are elected annually by fellow 
students, work cooperatively with the university administration to garner support and assistance for 
student activities which augment the collegiate experience of every student.  Student Government is 
responsible for appointment of student representatives to a number of university committees, most 
notably Faculty Senate, the Bookstore Advisory Committee and the Board of Governors.

Intramural Sports Program:  The Department of Intramurals offers students a structured approach 
to team sports and encourages physical fitness.  The intramural sports program also seeks to promote 
competition, fair play, and camaraderie.  Student participants often improve their self- confidence, 
courage and team skills.  A variety of sports are offered including flag football, softball, basketball, 
soccer, handball, and spades. 

Club Sports Program:  The Club Sports program encourages students to organize a club around a 
specific competitive sport.  The Department of Intramurals provides advice and administration to the 
clubs, and there is coordination by a Club Sports Council; however, the clubs are entirely organized 
and led by students.  A major goal of this initiative is to offer students another opportunity to learn 
leadership and team skills.  The most active of the club sports has been the FSU Rugby Team.  Other 
popular clubs include the Fishing Falcons, Men’s Soccer, Lacrosse Club, and Spirit Team.  

Social Fraternities and Sororities:  Social fraternities and sororities afford students the opportunity 
to join organizations which provide both social and service engagement.  In addition to the 
obvious social benefits derived from participation in a fraternity or sorority, several of FSU’s social 
organizations engage in service activities.  Social fraternities and sororities belong to an Inter-
PanHellenic Council.  FSU has approved local chapters of five national organizations: Alpha Sigma 
Tau; Delta Zeta; Sigma Sigma Sigma; Phi Sigma Phi; and Tau Kappa Epsilon.  Two local organizations 
have been granted charters: Delta Xi Omicron and Tau Beta Iota.  

Numerous other student organizations are available on campus.

http://www.fairmontstate.edu/stulife/
http://www.fairmontstate.edu/publications/CampusHandbooks/studenthandbook/default.asp
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CORE COMPONENT 4d:

The organization provides support to ensure that faculty, students, and staff 
acquire, discover, and apply knowledge responsibly.

The organization’s academic and student support programs contribute to the 
development of student skills and attitudes fundamental to responsible use of 
knowledge.

One of the eight elements of the Desired Profile of a FSU Undergraduate is “Embrace and act upon an 
ethical view that respects the life, property, opinions, and feelings of others.”   This element was the 
impetus behind the new General Studies curriculum Attribute IV which, when implemented in fall 
2013, will aid in increasing ethical awareness of students and improve their ethical decision making 
skills.  At present, over 20 upper and lower level courses across many disciplines have been approved 
or are under consideration for approval.   By incorporating this element into the desired profile of 
a Fairmont State University graduate and into the new general studies curriculum, it is anticipated 
that the importance of ethical behavior as a hallmark of an educated, responsible graduate will be 
reinforced.  

Embedding ethical education into the curriculum is but one strategy to help students with making 
ethical and responsible decisions and exhibiting behavior expected of learned individuals.  The 
University also expects students to maintain academic integrity in all curricular and co-curricular 
endeavors. The FSU Academic Integrity Policy is incorporated into all course syllabi and is enforced 
by the academic units and Academic Affairs officers of the university.  The Academic Integrity Policy is 
published in the Student Handbook under “Academic Dishonesty.”  This statement provides students 
with a definition of cheating and plagiarism and may be viewed in the Student Handbook (p.48).

Copyright Law.  Board of Governors Policy No. 55 – Copyright Policy states that, “…all members 
of the university community must comply with U. S. copyright law.”   Although this comprehensive 
policy applies to all university constituents, Section 4 – FSU Libraries and Copyrighted Material, is 
most applicable to faculty and students.  This section sets forth copyright policy for reserve material, 
electronic reserve material, and protected works and clearly states that any photocopying by students 
at FSU is subject to the “fair use” analysis and stipulates when permission is and is not required.  
Library staff help students in understanding and abiding by institutional copyright policy.   

The BOG has also set forth Policy No. 53 – Information Technology - which establishes baseline 
expectations for acceptable use of FSU technology.  This policy directive establishes acceptable 
use of technology, email, listservs, and web content.  It establishes enforcement and monitoring 
authorization by the Office of Information Technology, the unit responsible for enforcing acceptable 
use policy. All BOG policies are located on the website. 

The organization follows explicit policies and procedures to ensure ethical 
conduct in its research and instructional activities.

 BOG Policy No. 48 – Policy on Research with Human Subjects, establishes the Fairmont State 
Institutional Testing and Research Committee which functions as the Institutional Review Board (IRB) 
for the Protection of Human Research Subjects, and provides general guidelines for the operation 
of the IRB process.  A faculty standing committee that is appointed by the Faculty Senate, the IRB is 
responsible for monitoring research insuring the ethical and legal use of humans and animals in the 
normal course of research conducted by any individuals affiliated with the institution. A definition of 
research and applicable activities, as well as procedures for seeking IRB approval are set forth on the 
IRB webpage, where reports for the eight years ending with Academic Year 2010-2011. 

http://www.fairmontstate.edu/publications/CampusHandbooks/studenthandbook/default.asp
http://www.fairmontstate.edu/aboutfsu/board-governors
http://www.fairmontstate.edu/irb
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The organization creates, disseminates, and enforces clear policies on practices 
involving intellectual property rights.

FSU Board of Governors Policy No. 55 – Copyright provides guidance on ownership, joint ownership, 
and use of intellectual property in Sections 2.6 and 2.7 respectively.  Further, this policy clarifies the 
ownership of student created work in Section 2.8. 

The Office of Sponsored Grants Accounting (OSGA) within the Office of Administrative and Fiscal 
Affairs enforces the intellectual policy for all grants, contracts, and awards in which members of the 
FSU faculty and/or staff participate.  The OSGA has conspicuously placed this policy on its Internal 
Approval Process webpage (policy available in the Resource Room). 

The OSGA policy follows:

All faculty, staff and students are subject to the institution’s Intellectual Property Policy. This policy 
specifically addresses both ownership and responsibility to report the development of intellectual 
property - new processes, creative and scholarly works, materials, software, devices and/or other 
inventions. The creation of such work, particularly under the auspices of a sponsored program, 
must be disclosed to the Provost on project disclosure forms provided by the OSGA.

SUMMARY: CRITERION 4
Fairmont State University’s mission statement, strategic planning goals, official policies and actual 
practices demonstrate a commitment to a life of learning for its faculty, administration, staff, and 
students.  Professional and personal development of faculty is fostered through sabbatical leave, 
course development grants, and teaching and advising awards. Students are supported through 
scholarships, co-curricular activities, and travel and research opportunities.  Administration and staff 
are given release time and financial assistance either for on or off-campus professional development 
seminars.  The outcomes-based general studies curriculum is based on the institution’s Desired Profile 
of a Fairmont State Graduate and on AAC&U’s Liberal Learning outcomes. A life of service is fostered 
through the Center for Civic Engagement and through participation in varied projects sponsored by 
Student Government, clubs, and honor societies.  The institution reviews its programs every five years 
in accordance with the WVHEPC’s requirements and is able to demonstrate those programs’  “viability, 
adequacy, necessity, and consistency” with the institutional mission.  

STRENGTHS: 

• FSU’s policy on academic freedom for both students and faculty respects that freedom and balances 
it with an understanding of academic responsibility.

• The Teaching and Learning Commons is designed to provide support for both students and faculty, 
and is available on the main campus and at the Gaston Caperton site. 

• Research opportunity is available and funded through course release time for faculty and through 
stipends for students.

• Ethics education is woven into the new General Studies curriculum to help students learn 
responsible decision-making skills.

• The institution has been recognized as a leader in higher education for its support of volunteerism, 
service learning, and civic engagement.

http://www.fairmontstate.edu/aboutfsu/sites/default/files/bog-policies/fsu_policy_55.pdf
http://www.fairmontstate.edu/files/selfstudy/resourceroom/OSGA-Internal%20Approval%20Policies%20and%20Procedures-with-Form.pdf
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• Explicit institutional policies and procedures are in place to insure ethical and legal use of humans 
and animals in the normal course of research. 

CHALLENGES AND FUTURE DIRECTION

• The tax-base of the state of West Virginia is expected to experience a decline in the near future; 
therefore additional funding sources will need to be sought for currently supported programs such 
as research and professional development.

• The General Studies Committee will need to engage in the program review process in order to assess 
the effectiveness of the outcomes-based, liberal learning approach.

• The 2013 Strategic Plan will need to take into account changing demographics, economy, and needs 
of business and industry as it determines the models by which professional development and 
student curricular and co-curricular activities are designed.

• Continuation of undergraduate research will need to take into account the compensation of faculty, 
either via monetary incentive or workload adjustment.

• Learning outcomes at the undergraduate and graduate levels will need to be aligned with the 
evolving professional requirements of business, industry, and a global society in order to produce 
highly employable graduates.
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As called for by its mission, the organization identifies its constituencies and 
serves them in ways both value.

Introduction
In this chapter, Fairmont State University (FSU) will provide evidence that it identifies its 
constituencies and serves the needs of the campus, the local community, and others in mutually 
beneficial ways.  FSU takes pride in its rich history of engaging and serving its students, faculty, 
staff, and community through both educational and cultural initiatives.  The first act of service and 
engagement dates back to the university’s inception in 1865.  The private institution, named WV 
Normal School at Fairmont, was established to train educators, thereby enhancing and improving the 
quality of life in the community. Once the State of West Virginia purchased the school and relocated it 
to the Locust Avenue site in 1917, the educational mission continued its effect and expanded when the 
performing arts became available to the community and its profession by founding the International 
Thespian Society as well as establishing two theatre honoraries, Alpha Psi Omega and Delta Psi 
Omega.

The tradition of engaging and serving the institution’s constituencies has continued for close to 
150 years.  This commitment has evolved to include formalized partnerships as well as informal, 
needs-driven initiatives.  The university strives to be proactive to the needs and betterment of its 
stakeholders, as well as reactive in serving those affected by unplanned disasters and events.   

CONSTITUENCIES IDENTIFIED:

FSU initiates, manages, and invites engagement and service opportunities with numerous and diverse 
constituencies on campus, in the university’s geographical service area, and internationally. The 
partnerships change based on current and future factors such as socioeconomic needs, availability of 
experts or participants, and completion of projects. Constituencies served by the institution have been 
identified through known, formal and informal agreements as well as a campus-wide engagement 

survey.  The constituencies are organized into five categories:  civic engagement, cultural engagement, 
education, facilities, and workforce  development. Each will be described and the chapter will address 
the strengths, needs, accomplishments and challenges for each of these constituencies as they relate to 
each core component.

Civic Engagement.  The Civic Engagement category includes all constituencies in which service or 
volunteerism is the focus.  The Civic Engagement initiative at FSU was formalized in 1996 with the 
establishment of the Community Service Learning Program which was renamed the Center for Civic 
Engagement (CCE) in 2012.  The primary characteristics of the original program and the new Center 
have not changed.  They are to enrich student learning while revitalizing the community.  The Center 
is committed to providing beneficial, educational, and memorable community outreach experiences 
for students, faculty, and staff by assisting and coordinating individual and group service opportunities. 
The CCE offers support to those at FSU through service projects that enhance learning opportunities 
and improve community conditions while making the connection to the community a positive 
situation for all involved.  The partnerships formed with the CCE are listed below in Table 1.   

http://www.fairmontstate.edu/files/selfstudy/resourceroom/DetailRecordsEngagementSurvey_HLCAccred.xlsx
http://www.fairmontstate.edu/files/selfstudy/resourceroom/DetailRecordsEngagementSurvey_HLCAccred.xlsx
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TABLE 5-1: CENTER FOR CIVIC ENGAGEMENT PARTNERSHIPS

Civic Engagement              
(Youth Services)

Field Placement 
Contract*

Civic Engagement                         
(Crisis and Disaster Services)

Field Placement 
Contract*

Civic Engagement                                   
(Basic Needs)

Field Placement 
Contract*

612 MAC Yes Brooke County Animal Shelter Yes Appalachian Outreach Yes
Boy Scouts Yes Faye�e SPCA Yes Calvary Temple Yes
Boy’s & Girl’s Club of Marion Co. Yes Harrison County Humane Soc. Yes Chris�an Help Inc. Yes
Bridgeport UM Preschool Yes Hope, Inc. Yes Goodwill Yes
Bright Beginnings Daycare/Pre School Yes Marion County United Way Yes Habitat for Humanity (Marion Co) Yes
Clark. Bapt. Wee Care Yes Marion County Humane Soc. Yes Heart and Hand House Yes
Culpepper County libraty Yes Monongalia Humane Society Yes Parish House Yes
CWVCAA, Inc/ Harrison Yes Smithfield Fire Department Yes Raymond Smith center Yes
Dunbar School Founda�on Yes WV Raptor Rehabilita�on Center Yes Rock Forge Neighborhood House Yes
Fairmont State Counts Yes Salva�on Army Yes
Fairmont State Reads Yes Sco�'s Place Home Shelter Yes
Fairmont Catholic Yes Sco�'s Run Se�lement House Yes
Kids Korner Day Care Center Yes Soup Opera Yes
Kids-R-Special Yes American Red Cross No Taylor Co Collaborateive Family Resource Network Yes
Long Drain School Yes American Cancer Society No Union Mission/WV Rescue Ministries Yes
Mannington Church of Christ Yes Relay for Life No Upshur Parish Yes
Marion Co. School System Yes
Midland Elementary Pre-K Yes
Morgantown Boy’s & Girl’s Club Yes
Mountaineer Boys/Girls Club Yes
NCWVCAA - Head Start / Marion Yes
NCWVCAA - Head Start / Taylor Yes
Notre Dame HS Yes
Nu�er Fort Elementary School Yes
Special Olympics Yes
St Paul UMC Yes
St. Marys School / Clarksburg Yes
Staley UMC Child Center Yes
Sta�on St. Child Dev. Center Yes
Sunbeam CCC Yes
Terra Alta/ East Preston Yes
The Connec�ng Link, Inc. Yes
Watson Elementary Yes
Whitehall Nursery School Yes

Civic Engagement
(Youth Services)

Field Placement
Contract*

Civic Engagement
(Crisis and Disaster Services)

Field Placement
Contract*

Civic Engagement
(Basic Needs)

Field Placement
Contract*

* Indicates contract existed between cited entity and FSU within the past 10 years

Cultural Engagement. The Cultural Engagement category’s constituencies include students, faculty, 
staff, and the community.  These stakeholders include those relationships wherein external and/or 
internal parties are brought together in a social setting through the arts, athletic events, or Student 
Affairs activities focusing on personal growth and sharing ideas. The constituencies list for Cultural 
Engagement is provided below in 5-2.

In an on-going effort to engage students and the public, the School of Fine Arts has evolved its 
Community Music Program into the Academy for the Arts.   The Academy is committed to providing 
students with quality training and exposure to the arts. This includes instruction in visual art, music, 
theatre, dance, creative writing, and world languages to enable students to grow as artists. The 
instructors for the Academy are drawn from FSU’s and local schools’ exemplary faculty. A member of 
the National Guild of Community Schools of the Arts, the Academy is essential to FSU’s connection to 
the community. It continues the tradition of promoting cultural and social development of the region.

The School of Fine Arts also created The Center for Arts Engagement through a collaborative process 
that brought together the University and stakeholders from North Central West Virginia to foster the 
growth and outreach of the arts community thereby elevating the quality of lives in the region.  The 
collaboration is made possible by the participation of representatives from the following entities: six 
school systems engaged in a school-university partnership with FSU, the North Central WV business 
community, arts organizations and agencies in North Central WV, community service organizations 
serving constituents of all ages, and the FSU campus. 

The School of Fine Arts also connects with the public through theatrical productions by the Masquers     
and the Town and Gown Players.  Masquers, a drama club that was started in 1921, is still entertaining 

http://www.fairmontstate.edu/schooloffinearts/academy-arts
http://www.fairmontstate.edu/publications/finearts/center_for_the_arts_engagement.pdf
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the campus and community today.  The Town and Gown Players, a popular community troupe, 
partners with the university and performs Summer Theater. 

The Music Department offers membership to all majors in several of its programs including the 
Chamber Music Program, Community Orchestra, Choirs, and FSU Bands.  Community concerts and recitals are 
often hosted by the programs.

The Cultural Engagement category also includes the relationship of the stakeholders to the Fighting 
Falcons in the Athletic Department at FSU.  Not only do the men’s and women’s teams provide a 
connection to the community, but the athletes themselves serve as volunteers and provide community 
service through a variety of activities. 

The Student Affairs office promotes student and community involvement and personal growth 
through an annual “Celebration of Ideas” lecture series.  It also sponsors volunteer activities such 
as blood drives and food drives, oversees the intramurals activities, manages student organizations, and 
student government.      

TABLE 5-2: CULTURAL ACTIVITIES

Cultural Engagement        
(Athle�cs)         

A�endance Data 
Available

Cultural Engagement        (The 
Arts)         

A�endance Data 
Available

Cultural Engagement        
(Student Affairs)         

A�endance Data 
Available

Men's Teams Yes The Arts Academic Affairs Lecture Series No

Baseball Yes Academy for the Arts Intramurals No
Basketball Yes Crea�ve Wri�ng Preparatory Yes

Cross Country Yes Dance Preparatory
Yes

Student Organiza�ons (non- 
Academic)

Football Yes Music Preparatory Yes
American Associa�on of University 
Women

Golf Yes Theatre Arts Prepatory Yes Bap�st Campus Ministry
Swimming Yes Visual Arts Prepatory Yes Black Student Union
Tennis Yes World Languages Prepatory Yes Campus Light Ministries

Chi Alpha Campus Ministry

Women's Teams Collegiate 4-H Club

Acroba�cs and Tumbling The Center for Arts Engagement Gay/Straight Alliance
Basketball Yes Increasing our Faith

Cross Country Yes Public Community Theater InterVarsity Chris�an Fellowship
Golf Yes Town and Gown Theater Yes Non-tradi�onal Student Society
So�ball Yes Residence Life Club

Swimming Yes School of Fine Arts Student Athlete Advisory Commi�ee
Tennis Yes Chamber Music Program Yes Student Government

Volleyball Yes FSU Bands Yes
Students Taking Ac�on in Nature’s 
Defense/STAND

FSU Choirs Yes Student Veteran’s Organiza�on

Sports Camps  FSU Community Orchestra Yes Wesley Founda�on

Kids Club Yes Masquers
Yes

West Virginia Associa�on of Young 
Children

Summer Camps Yes Mountain State Storytelling Ins�tute

Student Art Exhibi�on Club Sports
Fishing Falcons

Other Men's Soccer

A�ack Theater Yes Rugby Football Club  
Montana Repertoire Yes Lacrosse Club
Shakespeare Theatre Yes Spirit Team
Univesity/Community Choir Yes
WV Symphony Orchestra Yes

Education.  This category contains those constituencies who depend on FSU for diverse educational 
opportunities, availability of courses, and professional programs geared toward career development. 
Constituents include students enrolled in or considering admission into one of the International 

Programs, Graduate Studies, Student Organizations, and/or educationally linked Outreach see Table 
5-3. Engagement and service includes building and fostering relationships with students through 
meeting the needs of the service region and ensuring ease of enrollment, multiple satellite facilities, 

http://www.fairmontstate.edu/schooloffinearts/students/chamber-music-program
http://www.fairmontstate.edu/schooloffinearts/students/fsu-community-orchestra
http://www.fairmontstate.edu/schooloffinearts/students/fsu-choirs
http://www.fairmontstate.edu/schooloffinearts/about-us/fsu-bands
http://www.fightingfalcons.com/
http://www.fairmontstate.edu/falconcenter/fitness-activities/intramural-sports
http://www.fairmontstate.edu/stulife/student-organizations
http://www.fairmontstate.edu/stulife/student-government
http://www.fairmontstate.edu/internationalstudents/
http://www.fairmontstate.edu/internationalstudents/
http://www.fairmontstate.edu/graduatestudies
http://www.fairmontstate.edu/stulife/student-organizations
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and transfer of academic credits.    Also included are the academically linked student organizations, 
internships, practicums, advisory boards, and grant programs. These partnerships function to enhance 
the academic experience of the university’s students while serving a diverse population.  

TABLE 5-3: EDUCATIONAL OUTREACH

Educa�on                                           
(Interna�onal Programs)

Educa�on                                                
(Con�nuing Educa�on)

Educa�on                                              
(Student Organiza�ons)

Educa�on                            
(Outreach)

Educa�on                                           
(Satellite facili�es)

Ansan College, Republic of Korea Army ROTC courses American Chemical Society Student Affiliates Advisory commi�ees/boards Gaston Caperton Center- Clarksburg
Calabria (UNICAL), Italy Airforce ROTC courses American Choral Directors Associa�on Gear Up Robert C Byrd Aerospace Educa�on Center
Namseoul University, Republic of Korea Master of Arts in Teaching (M.A.T.) American Ins�tute of Architecture Students Internships
Universlty of Babylon Master of Business Administra�on (M.B.A) American Society of Civil Engineers Job fairs
Woosong University, Republic of Korea Master of Educa�on American Society of Safety Engineers Prac�cums

Master of Science-Criminal Jus�ce Anime Society Weekend College
Honors Associa�on
Informa�on Systems Student Organiza�on
Interna�onal Student Organiza�on
Masquers Club
Music Educators Na�onal Conference
Outdoor Adventure Club
Poli�cal Science Associa�on
Society of Automo�ve Engineers
Spanish Club
Student Accountant Society  
Student Nurses Associa�on
Student Psychological Associa�on
Students In Free Enterprise

Facilities.  The facilities of the university are used by members of the campus community and the 
public.  The Feaster Center, Falcon Center, and academic buildings are commonly used for purposes 
(other than academic) ranging from professional development conferences and workshops to 
weddings and baby showers and summer day camps for children (see “Day at Camp” below). Some 
facilities are available to the campus community and the public free of charge, while some usage, such 
as the Falcon Center, has a reservation and fee structure that is managed by the Student Activity Center 
Director.   

TABLE 5-4: LISTS ALL ROOMS AND FACILITIES THAT MAY BE RESERVED BY STAKEHOLDERS.

FSU’S RESERVABLE FACILITIES

Colebank Hall
Education 
Building Falcon Center Feaster Center Hardway Hall Musick Library

Gym A*
303 ED
(Conference Room)

Board Room* Aux Gym (Gym 2)*
HB 121
(Conference Room)

MMA 
(Lecture Room)

Gym B* Lobby
Computer Lab 1 & 2* Duvall-Rosier Field* 

HB 219 
(Conference Room)

MMB
(Lecture Room)

Quad Conference Room 1, 2, 3* Field Tennis Courts*

Gym 1A, 1B, 2A, 2B* Gym (Gym 1)*

Hallway* Pavilion Practice*

Inside First Floor*

Main Street Front*

Main Street Back*

Main Street Middle*

Multi-Purpose Room A*

Multi-Purpose Room B*

Nickel –Screen*

Pool Lane 1, 2, 3, 4*

Quad*

Terrace*

* Fees may apply

http://www.fairmontstate.edu/falconcenter/facility-reservations
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Workforce Development.  This is the final constituent category.  Historically, Fairmont State had a 
strong foothold in workforce development activities in its service region and until recently had shared 
the responsibilities with Pierpont Community and Technical College (PC&TC).  However, with the 
legislatively mandated separation of the two institutions and independently accredited status for each, 
the responsibilities and duties of workforce development were assigned to PC&TC.  In response to 
these legislative mandates, FSU has and is still redefining its role in workforce development.  Toward 
that end, both the School of Business and the College of Science and Technology have moved ahead 
with plans to reach out to business and industry through partnerships focusing on professional 
development opportunities. The School of Business has opened its Business Outreach Center and 
the College of Science and Technology is in the initial phase of beginning the Center for Economic 
Development and Community Engagement.  The aim of both professional outreach centers is to 
reestablish FSU’s partnerships with business and industry. The constituencies for this category will be 
those companies with which the centers will partner.  

CORE COMPONENT 5a:

The organization learns from the constituencies it serves and analyzes its 
capacity to serve their needs and expectations.

Service and the Institutional Mission.  The mission statement of FSU demonstrates its desire 
to promote citizenship and personal and professional growth through education, engagement, 
and service.  The statement reads in part: “to provide opportunities for individuals to achieve their 
professional and personal goals and discover roles for responsible citizenship that promote the 
common good.”

The Vision Statement identifies Fairmont State’s desire for graduates to have “knowledge, skills, and 
habits of mind necessary for intellectual growth, full and participatory citizenship, employability, and 
entrepreneurship in a changing environment.”

Service Learning initiatives involve students “in providing human resources to meet the educational, 
human, safety, and environmental needs of the community and creating a spirit of civic responsibility 
and leadership.”  Upon admission to the prestigious “President’s Higher Education Community 
Service Honor Roll” in May of 2011, the FSU President pointed out that “providing opportunities 
for responsible citizenship is an integral part of the University’s mission.” The President also stated 
that “Fairmont State is a part of the community, and our faculty, staff, and students are making a 
difference.”

Service and the Revised Strategic Plan.  In addition to the mission of the University, “service” was 
central in FSU’s 2006-2011 Strategic Plan, Defining Our Future.  Three of seven goals in the plan 
were directly related to community service:  First, FSU planned to “Cultivate and strengthen the 
educational, economic, and cultural well-being of our region,” secondly the University would “Expand 
and promote community education,” and thirdly promote “the well-being of our region.”  Recognizing 
the significance of  “service” to FSU, these three goals were redefined and incorporated into the 
revised 2010-2012 Strategic Plan, Redefining Our Future, with one notable change:  “community 
education” was changed to “community engagement” with the explanation that “Service learning as 
an educational strategy integrates meaningful community service with instruction and reflection to 
enrich the learning experience, to instill civic responsibility, and to strengthen our local and regional 
communities as well as their global connections.”  Thus the University emphasized the ever increasing 
importance of  “service learning” in its updated strategic plan.   

http://www.fairmontstate.edu/schoolofbusiness/outreach-center
http://www.fairmontstate.edu/strategicplan/mission-vision-philosophy-and-objectives
http://www.fairmontstate.edu/strategicplan/
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TABLE 5-5: PROVIDES THE LINKAGE BETWEEN FSU’S MISSION AND ITS CONSTITUENCIES. 

Mission Statement

FSU’s mission is to provide opportunities 
for individuals to achieve

their professional goals and personal goals and
discover roles for responsible 
citizenship that promote the 
common good.

Constituencies Category

Civic Engagement
X X X

Cultural Engagement
X X X

Education
X X X

Facilities
X

Workforce Development
X X

Learning of Community Needs.  The institution learns of community needs, in part, from those 
who serve as members of the Board of Governors (BOG) of the University.  This membership that is 
representative of University’s constituencies includes a student, a faculty member, and a classified 
staff employee, along with nine community members from a variety of occupations and professions.  
Altogether the BOG members are of considerable benefit to FSU and the local community due to 
the collective knowledge that they bring to university governance. Moreover, members of the FSU 
Foundation Board and the Alumni Association Board also provide informed advice about the local 
community, as do the many business professionals, leaders, and community volunteers who serve as 
advisory board members.  

The CCE itself identifies service needs in multiple ways:  the director and three-member staff conduct 
community surveys and occasionally appear in one-on-one interviews on local television stations to 
discuss service learning opportunities that are available at the University.  Further, the personnel of the 
CCE prepare informative press releases, as well as flyers and letters which they send to local schools 
and organizations.  As a result of these advertising efforts, the University is able to identify community 
needs when prospective constituents contact the institution.    

Assessing Effectiveness of Service.  The CCE requests that all students, faculty, staff, and 
organizations that complete any form of community service activity submit a “Community Service 
Hours” form.  The form also asks for a brief description of the activity, provides an accurate record 
of the initiatives, and becomes an evaluative tool to measure the effectiveness of the completed 
service activity.  Other forms of assessment and documentation are the random telephone calls and 
online inquiries made by the staff of the CCE.  By seeking the opinions of the constituents who have 
benefited from the service, the CCE staff is able to gauge the effectiveness of the activity.    

Community Service Learning and the CCE.  Service learning is a growing movement in many 
colleges and universities in the United States that involves integrating volunteer community service 
with active guided reflection, a process which enhances student understanding of course material.  
The distinguishing characteristic of service learning is its twofold emphasis on both enriching student 
learning and revitalizing the community.  To accomplish this, effective service learning initiatives 
involve students in understanding the connections between textbook and experiential knowledge; 

http://www.fairmontstate.edu/aboutfsu/board-governors
http://www.fairmontstate.edu/csl/about-us
http://www.fairmontstate.edu/csl/community-service-hours
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enhancing students’ self-esteem through meaningful contributions to the community;  engaging 
students in decision making, critical thinking, and application of learned skills; providing human 
resources to meet the educational, human, safety, and environmental needs of the community; and 
creating a spirit of civic responsibility and leadership. 

FSU established the Office of Community Service Learning in 1996 and it was renamed the Center 
for Civic Engagement (CCE) in 2012.  The CCE is an impressive undertaking that demonstrates an 
exceedingly strong commitment by the University to provide service learning opportunities that are 
mutually beneficial to many of its constituents and the local community, and to FSU itself.   The CCE, 
which is overseen by a director and a staff of three, is a worthwhile initiative that provides meaningful 
volunteer service to the local community.  The Center arranges and oversees educational and 
community outreach experiences for students, faculty, and staff individually and in groups.  Further, 
the CCE’s director and staff strive to improve community conditions while coordinating service 
learning opportunities.

FSU students may enroll in HUSV 1103, Community Service Learning, a course described   in part, as 
follows in the online Undergraduate Catalog 2011-2012 (p. 190):

Community service learning provides opportunities for students to perform meaningful service to the 
community while engaging in conscious reflection and critical analysis activities which meet service 
learning objectives.  Students are required to complete 20 hours of quality service for a non-profit agency.  
The hours are completed over the course of a semester with credit given for 2 hours a week.  The course is 
based upon an experiential learning format which includes the college, the student, and the community.          

Three sections of the course are offered each semester.  Students are required to complete service work 
with an agency approved by the CCE.  Those non-profit agencies partnering with the Center complete 
a Field Placement Contract, and then follow up with a Field Placement Supervisor’s Evaluation Form. The 
Center keeps these documents for at least one academic year (2011 are available for review).   Table 1 of 
this chapter is a compilation of agencies and organizations that have partnered with the CCE for field 
placements since the inception of the program.      

The description of the CCE aptly portrays the numerous activities of this significant initiative:

The office of Center for Civic Engagement at Fairmont State University is committed to providing 
beneficial, educational, and memorable community outreach experiences for students, faculty, and staff 
by assisting and coordinating individual and group service opportunities.  The office will support those 
at FSU through service projects that enhance learning opportunities and improve community conditions 
while making our connection to the community a positive situation for all involved.

For an extensive list of service and volunteer opportunities, including Habitat for Humanity, that are 
available for FSU students, faculty, and staff through the Center. This site features an informative 
National Days of Service Calendar for 2011-2012, a list of local Non-Profit Agencies, which includes 
entities such as The Literacy Volunteers of Marion County, Hospice Care Corporation, and the Marion 
County Humane Society, and a list of Marion County United Way Agencies with whom the Center has 
formed partnerships. 

A campus –wide engagement survey in 2011 indicated that there are many activities not reported to 
or through the CCE. In sorting the data to review the activities that were assessed (Civic Engagement 

Assessed Activities), it is apparent that faculty and staff have completed impactful and important service 
that is not formally tracked.  Examples of such activity include the spring break trip post-Hurricane 
Katrina for tutoring students whose schools had been closed after the hurricane; the student 
government led campus smoking committee to establish limitations to protect against second-hand 
smoke; nursing faculty who have volunteered at 4H camps for the past 12 years;  a faculty member 
who holds a degree in divinity who has volunteered as a Chaplain at WVU hospitals for the past nine 
years; and the numerous respondents  who volunteer for the American Cancer Society’s Relay for Life  

http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/files/selfstudy/resourceroom/Supervisor%20%20Evaluation.pdf
http://www.fairmontstate.edu/files/selfstudy/resourceroom/2011-2012%20Community%20Service%20Hours.pdf
http://www.fairmontstate.edu/csl/
http://www.fairmontstate.edu/csl/servicevolunteer-opportunities
http://www.fairmontstate.edu/files/selfstudy/resourceroom/Assessed%20Service%20and%20Engagement%20Activities%20Final.xlsx
http://www.fairmontstate.edu/files/selfstudy/resourceroom/Assessed%20Service%20and%20Engagement%20Activities%20Final.xlsx
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and raise over $4,000 each year.

Cultural Engagement.  FSU’s desire to engage culturally with the campus community and the public 
is demonstrated through the ongoing outreach by the School of Fine Arts, Athletic Department, and 
Student Affairs activities.  Every year, there are musical and theatrical events, art exhibits, baseball, 
basketball, and football games, guest lectures, and student activities that heighten awareness of local 
and global issues.  

Electronic calendars for the School of Fine Arts, Athletic Department, and Student Life inform the students, 
community, alumni, faculty, and staff of all activities occurring in those departments. These calendars 
are evidence of the range and diversity of activities for students and the community alike.  The 
activities of the School of Fine Arts are primarily driven by educational needs. Given that the School’s 
purpose is to teach, the choices of the music, plays, and gallery shows are often co-curricular in nature 
and not driven by public preference. However, the Academy of the Arts is influenced by the needs 
and wants of the public. The Athletic Department’s activities are scheduled in advance and are also 
not driven by the public.  However, Student Affairs often chooses activities and lectures based on hot 
topics and trends to enlighten students and inform the community.  

Unlike the Center for Civic Engagement, Fine Arts, Athletics, and Student Affairs do not use 
assessment instruments for evaluative purposes.  However, the School of Fine Arts and the Athletic 
Department both track attendance and participation.  For example, Masquers’ box office results from 
2006 through 2011 are shown in Table 5-6.

TABLE 5-6: MASQUERS BOX OFFICE RESULTS

 

 

 

 

 

Education.  FSU serves a diverse student population as far as nationality, socio-economic means, 
and non-traditional standing.  These groups comprise both the undergraduate and graduate student 
body.  Long ago the university recognized the need to increase the number of West Virginia students 
attending college, recruit and partner with foreign countries to build partnerships, offer graduate 
programs to better prepare students for careers, and accommodate returning students to enhance their 
higher education experience and better their chance of success.  

In the state of West Virginia, there was and is a great need to increase the number of public school 
students matriculating into colleges and universities.  Since most of the students at FSU are first 
generation college students, the university has worked diligently to inform and recruit from local 
schools.  In 1999, the university received a $21 million GEAR UP partnership grant that served 47 
schools in nine WV counties through 2005. This grant was continued through 2011 with additional 
funding and a larger geographical area to include a total of 14 West Virginia counties and 56 schools.  
The evaluation and environmental scanning of the grant was conducted according to the Government 
Performance and Results Act (GPRA) of 1993  for reporting and data collection.

The international student population at the university is on the rise following a decline after 

http://www.fairmontstate.edu/calendar/
http://www.fairmontstate.edu/calendar/calendar/2012-01?type%5B%5D=athletics&views_exposed_form_focused_field=
http://www.fairmontstate.edu/calendar/calendar/2012-01?type%5B%5D=studentlife&views_exposed_form_focused_field=edit-type-schooloffinearts
http://www.fairmontstate.edu/gearup/
http://www.fairmontstate.edu/gearup
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September 11, 2001.  Currently there are 108 international students on campus with 23 countries 
represented. The International Student Services Office manages the academic needs of the students 
and works with them to adapt to life in the United States.  The office provides international students 
with advising services and creates a calendar of events to encourage participation in campus activities. 

In recognizing the need for student diversity at FSU, the institution also understands there is a need 
for students to study abroad.  This has brought about collaborative agreements between FSU and 
international universities and colleges in Italy, Iraq and South Korea.

As with all academic programs at the university, the assessment of student performance is determined 
in the classroom (see Criterion 3). However, the collaborations are reviewed by the administration to 
ensure the memoranda of understanding specifications are being met.

The university’s graduate level programs were initiated in 2004 in response to increased demand for 
more highly trained professionals in the workplace. As stated on the graduate studies homepage, 
“… more and more students are choosing to pursue a master’s level degree.  The degree, once 
considered primarily a stepping stone toward a doctorate, is becoming, for many, a terminal degree.  
Many fields which once employed graduates with bachelor’s degrees now prefer to hire those with 
master’s degrees.  FSU is meeting that need by offering master’s degrees in criminal justice, business 
and a variety of areas within the field of professional education. These programs are managed like 
all academic programs at the university.  Assessment, student surveys, and continuous improvement 
initiatives are administered using university standards and are addressed accordingly.  This 
information is presented in Criterion 3 of this report.

Along with the need for graduate studies is the need for degree completion of undergraduates.  There 
are more than 85,000 West Virginians who have completed some college credits but have not earned 
degrees.  This population is comprised of adults who often don’t have the time to attend courses 
during the day or are unable to be a traditional college student.  In 2010, then Governor Joe Manchin 
supported the “RBA Today” initiative, which offers courses created exclusively for RBA students in a 
compressed timeframe, online format. This strengthens the state’s Regents Bachelor of Arts program, 
which is designed for adults with work and life experience but little time, to earn a college degree and 
thereby enhance their career opportunities.  FSU, as part of the RBA Today program, has developed 
and offers courses for this targeted population.  The courses offered by FSU are Self-leadership and 
Personal Growth, The Short Story, and The Bible as Literature.  

The twelve participating colleges and universities in the RBA Today program allow students to identify 
a home institution while completing online courses offered by other participating institutions.   The 
idea of the RBA Today initiative was to address the needs of adult learners, and with changes to the 
statewide coordination of the program, there is high hope that this program will increase the number 
of citizens in West Virginia with college credentials.

Facilities. The constituencies using the facilities at FSU do so by formally reserving, scheduling, or 
renting the space.  The need for academic facilities in satellite locations has been met by offering 
university courses at the Caperton Center in Clarksburg, in county vocational and technical centers, 
and local high schools. 

Workforce Development. The need for FSU to redefine its role in workforce development is 
evidenced by the School of Business and the College of Science and Technology pursuing the 
Business Outreach Center and the Center for Economic Development and Community Engagement 
respectively.  The university is actively seeking to define the needs of its constituents and moving 
forward in providing those services.  Currently, the needs of industry and business are being 
expressed in the rising numbers of requests for student intern placement and the offering of licensure 
preparation courses.

http://www.fairmontstate.edu/internationalstudents/office-international-students-services
http://www.fairmontstate.edu/internationalstudents/sites/default/files/Spring_Summer%202012%20calender.pdf
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CORE COMPONENT 5b:

The organization has the capacity and the commitment to engage with its 
identified constituencies and communities.

In order to engage constituencies, FSU has the structure (administrative, fiscal, facilities, human 
resources) needed and available to have the capacity and commitment to meet and grow its outreach 
initiatives.  In doing this, the university is realizing its mission to …discover roles for responsible 
citizenship that promote the common good.

CIVIC ENGAGEMENT

Financial support for the Center for Civic Engagement is indicative of the university’s commitment to 
engagement.  Currently there are two full-time and two part-time employees staffing the Center.  
An administrative assistant aids in managing the data collected from non-profit volunteer projects 
undertaken across campus.  The other two positions are occupied by student workers often assigned 
to special projects.  

The Center’s budget and physical location also speak to the university’s commitment.  The operation’s 
budget is financed through some grants but is primarily supported by the general budget. The office 
is located in the Education Building which is centrally located on campus.  As the office has expanded 
its initiatives, the physical space is in need of expansion as well.  Renovations to Turley Center into the 
Student Access and Success Center will eventually free existing office spaces as they move to Turley 
and new space can be provided to the Center.      

CULTURAL ENGAGEMENT

The School of Fine Arts (an academic unit of the institution) is supported through the general budget 
of the university, whereas the Academy of the Arts (community outreach program) is supported through 
applicable fees for lessons, and summer academies.  With the available budgets, these creative 
endeavors engage the communities through Summer Theater, concerts, and juried student exhibitions 
open to the public.  

Public inclusion in the School of Fine Arts’ endeavors means that its facility, Wallman Hall, is used 
by students, staff, and the public.  Strategic Planning Grant funds have been allocated to the School 
for digital signage, a new pottery kiln, new carpet for the theater, band uniforms and technology 
upgrades.  Mechanical and electrical upgrades, financed by a state grant, will be completed during 
summer, 2012, and will include creating ADA accessibility improvements.  

The Athletic Department, much like the School of Fine Arts, has both the capacity and the 
commitment to engage the community.  The facilities used by the athletic department occupy the 
northwest quadrant of the campus.  The facilities, scholarships, and activities are further supported 
by the university and the Fairmont State Athletic Association (FSAA).  The university’s commitment 
to athletics is shown by Inter-Collegiate Athletic Consulting whose report is due in July, 2012 on the 
athletic facilities, staffing, and salaries. The FSAA’s broad goals are: “to generate scholarship funds 
for Fairmont State student-athletes; to be a medium for uniting alumni, lettermen, friends, fans and 
sponsors in organized support of Fairmont State Athletics; to establish a reserve fund for the athletic 
program; to provide financial assistance for special projects that enhance the welfare of Fairmont State 
athletics.”

Not only does the Athletic Department have the capacity to engage the community by having 
adequate facilities and funding, the coaches and director are committed to mentoring the athletes to 

http://www.fairmontstate.edu/schooloffinearts/academy-arts
http://www.fightingfalcons.com/facilities/default/
http://www.fightingfalcons.com/fsaa/default/
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volunteer through community outreach.  In 2011, the Fairmont State football team was recognized 
by the NCAA as the “Best in the Nation” for its community engagement endeavor; thus winning the 
Community Engagement Award of Excellence.       

Student Affairs is the embodiment of engaging students as constituents.  It provides counseling, 
disability services, multicultural awareness, career and health services, and student life activities. These 
programs and offices are located on the main campus (Colebank Hall and Falcon Center) and are 
supported fully by the institution.   

EDUCATION

While all academic programs are required to uphold curricular standards and to meet clock hour 
regulations, there are additional curricular and co-curricular opportunities that the university fully 
supports and encourages through funding and facilities:  Internships or practicums for degree completion 
(including the Washington Center Internship); evening, Saturday, and online courses, annual job fairs, Air 

Force ROTC courses;  Army ROTC courses; and the Honors Program.  

Another relatively large group of constituents who depend on the University for service are transfer 
students.  This group benefits significantly from acceptable transfer policies and procedures that 
are administered by the Office of Admissions.  The policies are easy to read and comprehend; they 
are available in the online Undergraduate Catalog 2011-2012 (p.12). Further information can be accessed 
on the transfer process, “Admission Requirements” and “Resources for Transfer.”  This site allows 
the prospective student to take a virtual campus tour by clicking “come see for yourself.”  Perhaps it 
should also be mentioned that adult and re-admitted students will find these websites to be similarly 
informative and helpful, as they seek admission or re-admission to the University.

FACILITIES

The university’s capacity and commitment to share facilities with the campus community, PC&TC, and 
the public is evident in the number of reservations and requests for use. Summer camps are hosted 
with students staying in dorms, eating at the dining hall, and using the facilities.  Fairs, workshops, 
and other activities with academic undertones are hosted on site as well. As these demands continue 
to grow, logistical challenges are ever-present.  The Facilities Council meets regularly to address these 
challenges, and presents its recommendations to the presidents of both institutions. 

CORE COMPONENT 5c: 

The organization demonstrates its responsiveness to those constituencies that 
depend on it for service.

FSU’s response to its constituencies is demonstrated in many ways.  The following is an overview of 
outreach common to the university.

CIVIC ENGAGEMENT  

The CCE responds to requests for student partnerships as well as volunteer assistance and places 
students in non-profit organizations to foster personal growth through responsible citizenship.  These 
students enroll in the HUSV 1103 courses, volunteer with the contracted agency, and write reflection 
papers as a way to evaluate their experiences.  Students, faculty, and staff also participate in volunteer 

http://www.fairmontstate.edu/fsunow/athletics/fsu-community-engagement-initiative-named-best-nation
http://www.fairmontstate.edu/files/selfstudy/resourceroom/Internship%20and%20Practicum%20Courses.pdf
http://www.fairmontstate.edu/academics/washington_center.asp
http://www.fairmontstate.edu/academics/afrotc/default.asp
http://www.fairmontstate.edu/academics/afrotc/default.asp
http://www.fairmontstate.edu/academics/armyrotc.asp
http://www.fairmontstate.edu/honors/
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/admit/transfer-students


180   |  CRITERION FIVE: Engagement and Service

activities not associated with the HUSV course and a sample of activities is available at these links: 
2009-2010, 2010-2011, 2011-2012  

CULTURAL ENGAGEMENT

The community enjoys arts interaction provided through The Community Arts Engagement, which 
involves stakeholders on both a creative and donor level.  As stated in its promotional brochure, 
“Community Arts Engagement at FSU and Pierpont moves beyond traditional arts outreach activities 
to foster collaboration among community and campus stakeholders to expand the potential of existing 
resources and develop new resources in support of broader opportunities.”  

This collaboration is directed by a panel drawn from community representatives, faculty, university 
administrators, BOG members, and Fairmont State Foundation officers.  Opportunities for 
engagement include the Virtual Gallery, Fine Arts Conservatory, Fine Arts Outreach, and the FSU-PDS 
Partnership.  

The School of Fine Arts welcomes the public to all events.  The School is adept at meeting its mission 
to enhance “student learning and the quality of life in our community through creative processes 
which reflect the human experience.”  The School’s January 2012 – May 2012 activities include the 
events listed in Table 5-7

TABLE 5-7: JANUARY 2012-MAY 2012 ACTIVITIES

Studio Art Music Theater

Miles Holbert Alumnus Exhibition Fairmont Chamber Music Society Meeting Attack Theatre’s performance of “Traveling”

Homage to Dunkard Creek Collegiate Singers and Chamber Choir 
Concert

Attack Theatre’s performance of “Leap Into 
Action”

Exhibition of New Work by 
Veronique Cote

Wind Ensemble Concert Masquers’ production of “Hush: An Interview 
With America”, by James Still, directed by 
Francene Kirk

Juried Student Exhibition Opening 
Reception

FSU Academy for the Arts Show Choir American Shakespeare Center performance 
of “Winter’s Tale”

Multimedia Composition Perfor-
mance

Department Recital American Shakespeare Center performance 
of “Tis Pity She’s A Whore”

Music Faculty Recital: Dr. Mary Lynne Ben-
nett, piano, and Dr. Sam Spears, tenor

American Shakespeare Center performance 
of “A Midsummer Night’s Dream”

Fairmont Chamber Music Society “Woman and Wallace”

Percussion Ensemble / Jazz Ensemble Concert Masquers’ production of “What the 
Butler Saw”, by Joe Orton, directed by John 
O’Connor

Collegiate Singers and Chamber Choir 
Concert

 

The School of Fine Arts excels at notifying and welcoming the campus community and the public to 
its events.  On event announcements, the School uses its homepage, email, posters, electronic Fine Arts 

Calendar, Fine Arts Tatler-Blog and billboards.  

The Athletic Department’s commitment to community engagement is evident in the aforementioned 
national NCAA Division II award in 2011.  This outreach initiative included players knocking on doors, 
inviting the community to the nationally televised game, and implementing a food drive.  The project 
was not only well planned and well received by the community but embraced by the players.  To 
understand the extent of this project, the video is available to watch. 

http://www.fairmontstate.edu/files/selfstudy/resourceroom/2009-2010%20Community%20Service%20Hours.pdf
http://www.fairmontstate.edu/files/selfstudy/resourceroom/2010-2011%20Community%20Service%20Hours.pdf
http://www.fairmontstate.edu/files/selfstudy/resourceroom/2011-2012%20Community%20Service%20Hours.pdf
http://www.fairmontstate.edu/publications/finearts/center_for_the_arts_engagement.pdf
http://www.fairmontstate.edu/schooloffinearts/
http://www.fairmontstate.edu/calendar/?type%5b0%5d=schooloffinearts&views_exposed_form_focused_field=edit-type-schooloffinearts
http://www.fairmontstate.edu/calendar/?type%5b0%5d=schooloffinearts&views_exposed_form_focused_field=edit-type-schooloffinearts
https://fineartstatlerarchive.wordpress.com/
http://www.fightingfalcons.com/football/news/143/9602/
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Following the NCAA Division II Community Engagement Award, the team continued its outreach 
during the October 6, 2011 game.  “We have been extremely pleased with the response to our efforts to 
help unite the community and the university, and are excited for another fantastic Thursday night,” 
said the Director of Athletic Media Relations and Marketing. “There are lots of activities for fans of 
all ages prior to the game that we think enhance the fan experience and the atmosphere at Fairmont 
State games. There’s a lot of excitement for our team with its 4-1 record so far, and we hope we can 
continue to increase our great attendance record on Thursday nights.”

Along with community involvement, the athletic department also encourages all athletes to give back 
to the community. Examples of organizations for which the athletes commonly volunteer are: the 
Salvation Army, Relay for Life, and Make a Wish.  All teams visit area schools to talk to students about 
being positive in school and getting a good education.

Student Affairs provides assistance to students through advising, counseling, and health services.  
It also reaches out to the students to provide them with a well-rounded college experience.  The 
intention of activities scheduled by this office is aimed at developing students to become aware 
citizens.  As stated on the Student Activities homepage, “It’s about finding yourself. This means you 
will lay a firm foundation for lifelong learning and a career. Some of that will happen in class, at the 
library and in study groups. But some of it will occur as you assume leadership positions on campus, 
serve the larger community and try new things.”  This goal is addressed by some of the diverse 
offerings of Student Affairs:

The Celebration of Ideas Lectures (open to the community), includes speakers affiliated with building 
leadership skills and encouraging lifelong learning.  Lecturers may include persons of national 
prominence in politics, writing, or news reporting, as well as FSU graduates who made the most of 
their college experience and have found success around the country or the world. 

Office of Multicultural Affairs promotes multiculturalism through the enhancement and enrichment of 
the quality of life for all members of the campus community. It is the goal of the office to create and 
maintain an environment that promotes cross-cultural understanding and prepares individuals to 
participate in an increasingly diverse world. In keeping with this goal, the Office challenges students 
during the 2011-2012 year to “Make Your Mark!”  This can be done by engaging in community service, 
interacting on a positive level with your peers, excelling in studies, or starting something new toward 
making a difference. 

Student Affairs also demonstrates its commitment to outreach in sponsoring many community-needs 
initiatives.  Its calendar shows many examples of the response to requests for assistance. The 2012 year 
began with a Gifts of Love Food Drive, Central Blood Bank drive, Students Taking Action in Nature’s 
Defense invasive plants lecture, and Oxfam Hunger Banquet.   

EDUCATION

FSU not only demonstrates its responsiveness to constituencies’ current needs as relating to education, 
it strives to anticipate future needs and addresses those at the incipient stage.  When there was a 
perceived indication that advanced degrees were needed, the university began to develop graduate 
courses.  When distance learning became a viable avenue of delivery, the institution hired a site 
manager to instruct faculty in the development of online courses.  Faculty often offer summer 
professional development courses for public school teachers, either on campus or in their home 
counties.

In meeting the needs of the student constituent, Fairmont State has the following procedures and 
systems in place to expedite and accommodate the process of earning a degree: Transfer to FSU, satellite 
facilities, online, evening, and Saturday courses, and Tutorial Services.

http://www.fairmontstate.edu/fsunow/fighting-falcons/community-engagement-initiative-continues-weeks-football-game
http://www.fairmontstate.edu/studentaffairs/multicultural-affairs
http://www.fairmontstate.edu/calendar/calendar/2012-01?type%5b0%5d=studentlife&views_exposed_form_focused_field=
http://www.fairmontstate.edu/admit/transfer-students
http://www.pierpont.edu/schoolofacademicstudies/tutorial-services
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Experiential learning is another way programs serve student and business/industry constituencies.  
Through internship courses and major practicums, students provide service to a professional 
organization while garnering much needed experience and applying academic skills.  Nursing and 
educations students complete clinical experiences under the supervision of qualified hospital and 
public school professionals, respectively, business majors and technology majors complete internships 
under the supervision of sponsoring businesses or industries.  

Internship relationships are often built through faculty’s contacts with the business constituents.  
These contacts can also be called upon to serve programs at Fairmont State through advisory boards.  
Advisory boards offer insight to trends, share advice for program direction, suggest changes to 
course offerings, offer or arrange internships, and participate in assessment efforts.  The following 
departments reported recent changes recommended by their boards.

The School of Business Advisory Board provides advice and counsel on strategy and important issues 
affecting the future of the School’s curricula and programs. The Board provides insights on how the 
School can enhance the impact of its services on various stakeholder groups, and provides valuable 
contacts for faculty to provide access to the business community.   Finally, the Board provides valuable 
contacts for students and advice in their career selection decisions and job-seeking activities; and 
provides input for assessing the progress of the school and charting future courses. Two recent Board 
recommended changes were the creation of the course Business Ethics and Corporate Accountability, 
and the suggestion to offer a Business Etiquette Dinner to help students feel more confident in 
business networking receptions and formal dinner settings. 

The College of Science and Technology relies on the individual programs to form and manage advisory 
committees.  These committees meet annually to explore trends that affect curricula, emerging 
technologies, lifelong learning initiatives, internship availability, and accreditation concerns and issues.  
The advisory committees drive new initiatives that create opportunities for outreach with professional 
communities.  For example, at the suggestion and approval of the Department of Technology’s 
Industrial Advisory Committees, the department started a Professional Lecture Series during the Spring 
2012 semester.  The three lectures focused on the fields of technology in the energy industry.  Lectures 
on Coal, Gas, and Alternative Energy were attended by students, faculty, professionals, and the public.  

An advantage of the advisory committees is that suggestions often result in new and exciting 
adventures.  The Industrial Advisory Committee (IAC) for the Department of Technology suggested 
the programs provide lifelong learning initiatives that relate peripherally to the specific programs.  
With this suggestion, the Department of Technology partnered with the School of Business to host the 
first annual Labor Law Symposium.  Students, faculty, IAC members, and some public guests listened 
to a panel of experts answer labor law questions as the topic pertains to professional engineers and 
industrial safety.  Close to 100 people were in attendance.  

The School of Nursing & Allied Health Administration hosts annual Advisory Council/Board Meetings 
for the BSN program.   This Council provides trending information regarding the field of nursing while 
keeping the advisory board apprised of the developments in the BSN program. This communication is 
further fostered by the BSN Report to the Advisory Board  and the annual  newsletter to the board. Both 
of these documents report graduation rates, curricular changes, post-graduation trends, and faculty 
news.  

The School of Education, Health and Human Performance sponsors outreach through a partnership that 
focuses on improving educational opportunities in the WV area. This partnership is an amalgamation of 
advisory committees and internship requirements.  It is also the embodiment of the university’s mission 
to provide avenues for personal and professional growth through education and responsible citizenship. 
The Professional Development School Partnership has restructured the traditional approach to student 
teacher supervision and currently includes a partnership with 40 schools.

http://www.fairmontstate.edu/files/selfstudy/resourceroom/Tec%20Lecture%20Coal%20Program_12forcopycenter.pdf
http://www.fairmontstate.edu/files/selfstudy/resourceroom/Labor%20LawSymposium%20Announcement_0.pdf
http://www.fairmontstate.edu/files/selfstudy/resourceroom/BSN%20advisory%20board%20Report%202011.pdf
http://www.fairmontstate.edu/schoolofeducation/pds-partnership/pds-partner-schools
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In 2011-2012, the Department of Music updated its Theory curriculum based on a consultant’s 
recommendation that would help students more highly define their aural skills and to place the course 
in line with most Theory programs in West Virginia and across the country.  

FACILITIES

Core components A and B demonstrate the university’s commitment to meeting the needs of all 
constituencies regarding facility use.

WORKFORCE DEVELOPMENT

Although the State legislature assigned PC&TC the responsibility of workforce development, it 
has become apparent that a need still exists for the university to participate in such endeavors.  The 
School of Business and the College of Science and Technology are in the process of identifying needs 
and opportunities for this type of outreach.  The School of Business recently hired a Director for the 
Business Outreach Center to pursue endeavors such as executive leadership development, strategic 
planning consultation, corporate culture research, succession planning, and a mentorship program.

CORE COMPONENT 5d:

Internal and external constituencies value the services the organization 
provides. 

COMMUNITY ENGAGEMENT  

The University attempts to assess virtually every aspect of its activities and, if appropriate, use the 
results to improve the institution.  Accordingly, the CCE requests evaluations on the effectiveness of 
its service learning program and has received responses from constituents as follow:  The Executive 
Director of the United Way of Marion County states, “We have enjoyed a long standing partnership 
with Fairmont State University.  Fairmont State has continued to identify new and exciting ways to 
assist our organization over the years.  The President, Dr. Maria Rose, is an active board member and is 
currently participating on our agency allocations committee to determine grant funds for social service 
agencies.  Our organization and our 22 agencies have benefited from various departments of the 
university, staff and students, including the accounting department, business and IT projects as well as 
internships.”

The Director of Planning and Development of the City of Fairmont also provides an informative 
comment:   “FSU and the City of Fairmont have created partnerships that will positively impact the 
college as well as the community as a whole.  Our collaboration on the revitalization of 5th Street 
Park is just one example of how students, faculty, and University and City staff working together can 
accomplish anything.  Many thanks to all who have participated in Fairmont’s future and to those who 
will continue to do so.” 

Perhaps the following statement by the Director of Main Street Fairmont is an accurate assessment 
that reflects public sentiment about the various service learning and engagement programs at FSU:  
“Main Street Fairmont values Fairmont State University’s commitment to community engagement 
and volunteer outreach.  Our organizations have worked closely over the years and we have provided 
Fairmont citizens with a unique, cultural downtown experience.  FSU’s appreciation for a diverse 
people and experience embraces our mission.  Students gain an understanding of their responsibilities 
in the larger community and the community benefits by engaging the arts, culture, athletic, and 
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personal offerings of the university.”   

The input and comments of the students, faculty, and staff of the University who participate in the 
service learning program are also a worthwhile part of the evaluative process.  The CCE requests 
that students, faculty and staff, as well as course groups and organizations, that participate in any 
community service complete and submit to the CCE a “Community Service Hours “ form.  This 
evaluative tool helps to measure the effectiveness of the completed service activity.  It also provides an 
opportunity for the involved individual or group to describe the activity, which creates a useful record 
for the CCE.

CULTURAL ENGAGEMENT

 The University’s excellent relations with the local community are due, in part, to the extensive 
activities of the School of Fine Arts that are important part of the cultural life of the City of Fairmont 
and surrounding area.  The stage productions of the ever popular Masquers and the enriching 
summer performances of the Town and Gown Players are just two contributions that are valued by the 
community.  The orchestras, concerts, musical programs, art exhibits, and numerous other events are 
all open to the public; some are free-of-charge and some charge a modest amount.   The reaction of 
the public is overwhelmingly positive:  The Executive Director of a company that develops businesses 
writes that “FSU provides wonderful cultural enrichment for the community.  My family and I enjoy 
the varied lectures, exhibits, performances, and concerts offered at the University.  We particularly 
enjoy the plays and orchestras.  Quality performances are continually offered making us want to 
return.”  

Another positive observation of the FSU events that are open to the public was made by an official 
of the Marion County Visitors Bureau who stated that “Fairmont State University’s presence in our 
community certainly is very valuable to our efforts to increase tourism in Marion County.  FSU’s 
Fine Arts Department holds numerous special events throughout the year which give us another 
entertainment option to promote to potential visitors and residents alike.”  

 EDUCATION

The University strives to accommodate these individuals who work during the day by offering courses 
they must have online, at convenient classroom locations, and during evening hours.  Of particular 
need in the area are two relatively large constituencies, nurses and teachers.  These professionals must 
occasionally seek further education to maintain their licensure status.  For practicing nurses who need 
continuing education to maintain or renew their licensure or to remain abreast of developments in 
a rapidly changing field, FSU now offers nursing courses beyond the bachelor’s level.  The Master 
of Science in Nursing is offered at FSU in collaboration with the College of Nursing and Health 
Professions at Marshall University in Huntington, WV. At present there are two tracks, Nursing 
Education and Nursing Administration. Plans are being explored for a second collaboration with 
Empire College in New York. 

Practicing teachers who need courses for licensure renewal or who seek to continue their education at 
the graduate level now have a number of options available at FSU.  The University offers courses that 
lead to a Master of Arts in Teaching and a Master of Education (M.Ed.) with concentrations in several 
areas, as earlier discussed in this Self-Study Report.

The residents of Fairmont and Marion County favorably view and value the contributions of FSU in 
the field of education.  A prominent figure in education states that “Fairmont State University has 
provided our center with a wonderful group of practicum students that have become some of our very 
best teachers.  We are fortunate to have a university so close in proximity that provides us with a great 
partnership through work and education.”

http://www.fairmontstate.edu/csl/community-service-hours
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Public school students also benefit from the FSU and NASA IV&V collaboration that provides 
workshops after school on such topics as robotics, rocketry, planetary geology, and All-Girls-STEM.  
Over 400 middle school students have participated to date, and a T-Test administered to 81 of them to 
examine the difference in the students’ pre-and posttest scores, found a positive significance of -3.058 
on a 0.05 level.

FACILITIES

  A local Fairmont area business leader has commented, “The Falcon Center is a top-notch facility.  
I enjoy the broad range of exercise classes that are offered.  I also appreciate that my family can 
exercise together.”  The University has displayed a willingness over the years to share its facilities with 
the public and they have responded by reserving facilities for purposes, ranging from professional 
development workshops to weddings and baby showers.  The University endorses and approves the 
use of its facilities to serve the needs of the community, provided that such use does not interfere with 
the fulfillment of the academic mission.  When scheduling the use of the facilities, priority is always 
given to educational programs.   Next in consideration are the activities of student and faculty groups 
that are organized, sponsored, and officially approved by FSU.

The institution desires to make its facilities available to non-college groups provided that the priorities 
specified above have been met.  While some facilities are available free-of-charge, in most instances a 
modest fee is charged.   (See 5-4 in this chapter for a list of FSU’s Reservable Facilities.)

WORKFORCE DEVELOPMENT ACTIVITIES

Two units of FSU, the School of Business and the College of Science and Technology, have moved 
ahead to reach out to business and industry through partnerships.  It is anticipated that workforce 
development will again be a viable part of the institutional mission of FSU through the efforts of the 
departments and new directors. The following comment on the economic activities of FSU by the 
Executive Director of the Marion Regional Development Corporation is typical: “As executive director 
of a local non-profit economic development organization, I appreciate the opportunity Fairmont State 
University provides for both students and the business community.  The School of Business provides 
quality interns that are gaining real world experience while allowing employers to “try out” potential 
future employers.  Student hone their soft skills and are provided the chance to use what they are 
learning, making them more marketable job seekers.”

SUMMARY: CRITERION 5
FSU is not an institution that lives in the community; it is an institution that lives with the community.  
The process of compiling a list of services offered to constituencies revealed a campus of altruistic 
people with what appears to be a limitless capacity to give and engage.  The true spirit of service 
and outreach is recognized when students, faculty, and staff participate on behalf of the university 
without the need for recognition.  The survey conducted in 2011 demonstrated that the university is 
represented by true volunteers.  As Anne Morrow Lindbergh said, “To give without any reward, or 
any notice, has a special quality of its own.”   The FSU campus community gives knowing the value of 
intrinsic rewards.

On a more analytical note, the self-study process revealed that the University identifies its numerous 
constituencies, internal and external, and serves them in ways that are mutually beneficial.  The 
connection between FSU’s mission and its service and engagement activities is heard in the words of 
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the University President, who stated that “…providing opportunities for responsible citizenship is an 
integral part of the University’s mission.”  

STRENGTHS

• The University provides substantial support for the Community Service Learning Program which it 
established in 1996 and renamed the Center for Civic Engagement in 2012.

• Three goals focusing on service learning were incorporated into the revised strategic plan in 2010. 

• FSU was admitted to the 2010 President’s Higher Education Community Service Honor Roll, which 
recognizes an institution’s support of volunteering, service-learning, and civic engagement.

• The Civic Engagement Program of FSU is supported by business, civic, and educational leaders in 
the local community.

• The institution has several facilities that the public uses on a regular basis.

• The institution offers the Regents Bachelor of Arts (RBA) program, an opportunity for many adult 
learners to complete their undergraduate degrees.

• The institution offers professional development and re-certification courses for local educators 
through its M.Ed. and MAT programs; an RN to BSN collaboration is in development with local 
hospitals. 

CHALLENGES AND FUTURE DIRECTION

• The University needs to build a stronger centralized reporting system for its service activities that 
includes all institutional units; currently, much completed service is not acknowledged, recorded or 
assessed.

• The office space occupied by the Center for Civic Engagement should be expanded in concordance 
with the expansion of its service role in recent years.

• The Business Outreach Center and the Center for Economic Development and Community 
Engagement should continue efforts to reestablish the FSU foothold in workforce development. This 
is of mutual benefit to students, business, industry and the local community.
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The self-study process has culminated in an honest, clear look at what Fairmont 
State University has done well and has yet to accomplish.

 The report is the result of the efforts of numerous individuals listed at the opening of each criterion 
chapter, office directors who kept impeccable records of their work, and of all employees over the past 
ten years who performed their jobs to the best of their ability.  We wish to acknowledge the assistance 
of the Higher Learning Commission staff, who provided written and oral guidance during the Annual 
Meetings; liaison Andrew Lootens-White, who responded immediately and thoroughly to our 
requests for clarifications, and finally, to former FSU provost and author of other self-studies, H. Dean 
Peters, who understood the process extremely well and was available for consultation at any time.

We look forward to outside analysis from the visiting team and the opportunity it provides to see 
ourselves through a different professional lens.  We believe the evidence supplied for each criterion 
clearly verifies our adherence to the criteria for accreditation.  We realize that with changing economic, 
demographic, accreditation and governmental requirements, the work of remaining an accredited 
institution will take on a different face, and will continue without an intermission from the moment 
this report is submitted.

Education is a privilege and should be a rewarding experience for the learner.  It is an awesome 
responsibility for an institution to provide that education to the maximum extent that its resources and 
expertise allow.  Fairmont State University is proud of its efforts and accomplishments thus far, and is 
already preparing its next iteration of service and excellence through a strategic plan and compact.

Christina Lavorata, Ed.D.

Provost and VP, Academic Affairs
Self-Study Coordinator
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Appendix A: Institutional Snapshot 

General Information for Fairmont State University:

• Founded in 1865

• The main campus is located in Fairmont, West Virginia, a city of approximately 20,000

• Main campus size is approximately 120 acres and is shared with Pierpont Community & Technical 
College.  FSU also features branch campuses in Clarksburg, WV, the Gaston Caperton Center and 
Robert C. Byrd National Aerospace Education Center in Bridgeport, WV.

• Fairmont State consists of six schools / colleges:

- College of Liberal Arts
- College of Science and Technology
- School of Business
- School of Education, Health & Human Performance
- School of Fine Arts
- School of Nursing & Allied Health Administration

• UG Majors ................  55 [with various concentrations]

• UG Minors ...............  49 

• Pre-professional  ...... 7

• Graduate Majors ...... 4

• Confers 

- Bachelor of Arts
- Bachelor of Arts in Education
- Associate of Science
- Bachelor of Science
- Bachelor of Science in Nursing
- Bachelor of Science in Engineering Technology
- Master of Education
- Master of Arts in Teaching
- Master of Science
- Master of Business Administration

MISSION STATEMENT: The Mission of Fairmont State University is to provide opportunities 
for individuals to achieve their professional and personal goals and discover roles for responsible 
citizenship that promote the common good.

VISION STATEMENT: Fairmont State University aspires to be nationally recognized as a model 
for accessible learner-centered institutions that promote student success by providing comprehensive 
education and excellent teaching, flexible learning environments, and superior services. Graduates will 
have the knowledge, skills, and habits of mind necessary for intellectual growth, full and participatory 
citizenship, employability, and entrepreneurship in a changing environment.
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A comprehensive list of capital projects since fiscal year 2003 and a map of the main campus are 
attached at the end of this snapshot.

The last two years of IPEDS reports will be available on site.

1. Student Demography Headcounts

ENROLLMENT BY ACADEMIC LEVEL

Fall 2010 Fall 2011

Undergraduate Headcount 4362 4268

Undergraduate FTE 3941.07 3825.73

Undergraduate Full-time 3784 3670

Undergraduate Part-time 578 598

Graduate Headcount 347 349

Graduate FTE 182.25 197.42

Graduate Full-time 118 139

Graduate Part-time 229 210

DEGREE-SEEKING VS. NON-DEGREE SEEKING BY GENDER

Degree Seeking Status * Gender Crosstabulation

Count

Report 
year

Undergraduate or Graduate Student Gender

TotalFemale Male

Fall 
2010

Undergraduate Level Degree Seeking Status Degree seeking 2395 1906 4301

Non-degree seeking 45 16 61

Total 2440 1922 4362

Graduate Level Degree Seeking Status Degree seeking 204 104 308

Non-degree seeking 30 9 39

Total 234 113 347

Fall 
2011

Undergraduate Level Degree Seeking Status Degree seeking 2328 1850 4178

Non-degree seeking 62 28 90

Total 2390 1878 4268

Graduate Level Degree Seeking Status Degree seeking 220 108 328

Non-degree seeking 16 5 21

Total 236 113 349
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TRADITIONAL AGE VS. NON-TRADITIONAL AGE BY GENDER

Traditional Age vs. Non-Traditional Age * Gender Crosstabulation

Count

Report 
year

Undergraduate or Graduate Student Gender

TotalFemale Male

Fall 
2010

Undergraduate Level Trad vs Non-Trad Traditional Age [<= 24] 1583 1477 3060

Non-Traditional Age [> 24] 857 445 1302

Total 2440 1922 4362

Graduate Level Trad vs Non-Trad Traditional Age [<= 24] 36 22 58

Non-Traditional Age [> 24] 198 91 289

Total 234 113 347

Fall 
2011

Undergraduate Level Trad vs Non-Trad Traditional Age [<= 24] 1549 1418 2967

Non-Traditional Age [> 24] 841 460 1301

Total 2390 1878 4268

Graduate Level Trad vs Non-Trad Traditional Age [<= 24] 48 23 71

Non-Traditional Age [> 24] 188 90 278

Total 236 113 349

STATE RESIDENT STATUS BY GENDER

State Resident Status * Gender Crosstabulation

Count

Report 
year

Undergraduate or Graduate Student Gender

TotalFemale Male

Fall 
2010

Undergraduate 
Level

State Resident 
Status

In-State 2325 1748 4073

Out-of-State 115 174 289

Total 2440 1922 4362

Graduate Level State Resident 
Status

In-State 230 102 332

Out-of-State 4 11 15

Total 234 113 347

Fall 
2011

Undergraduate 
Level

State Resident 
Status

In-State 2246 1675 3921

Out-of-State 144 203 347

Total 2390 1878 4268

Graduate Level State Resident 
Status

In-State 226 105 331

Out-of-State 10 8 18

Total 236 113 349
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STUDENT LEVEL / CLASS BY GENDER

Student Level * Gender Crosstabulation

Count

Report 
year

Undergraduate or Graduate Student Gender

TotalFemale Male

Fall 
2010

Undergraduate Level Student Level Lower-Level Student 
(Freshman)

703 628 1331

Lower-Level Student 
(Sophomore)

455 356 811

Upper-Level Student 
(Junior)

479 360 839

Upper-Level Student (Se-
nior or 5th Year)

803 578 1381

Total 2440 1922 4362

Graduate Level Student Level Graduate Level (Master’s) 204 104 308

Post baccalaureate 30 9 39

Total 234 113 347

Fall 
2011

Undergraduate Level Student Level Lower-Level Student 
(Freshman)

692 610 1302

Lower-Level Student 
(Sophomore)

417 310 727

Upper-Level Student 
(Junior)

440 365 805

Upper-Level Student
(Senior or 5th Year)

841 593 1434

Total 2390 1878 4268

Graduate Level Student Level Graduate Level (Master’s) 220 108 328

Post baccalaureate 16 5 21

Total 236 113 349
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RACE/ETHNICITY

Race/Ethnicity-code* Gender Crosstabulation

Count

Report 
year

Undergraduate or Graduate Student Gender

TotalFemale Male

Fall
2010

Undergraduate Level MultiRace 
code

Race or Ethnicity Unknown 16 20 36

Two or more races, non-Hispanic 36 41 77

Hispanic 31 28 59

American Indian or Alaska Native, non-
Hispanic

10 5 15

Asian, non-Hispanic 4 8 12

Black or African American, non-Hispanic 76 112 188

Native Hawaiian or other Pacific Islander, 
non-Hispanic

0 3 3

White, non-Hispanic 2238 1665 3903

Non-U.S. Citizens, Nonresident aliens 29 40 69

Total 2440 1922 4362

Graduate Level MultiRace 
code

Race or Ethnicity Unknown 6 2 8

Two or more races, non-Hispanic 0 3 3

Hispanic 2 2 4

Asian, non-Hispanic 1 0 1

Black or African American, non-Hispanic 3 3 6

White, non-Hispanic 222 98 320

Non-U.S. Citizens, Nonresident aliens 0 5 5

Total 234 113 347

Fall
2011

Undergraduate Level MultiRace 
code

Race or Ethnicity Unknown 23 31 54

Two or more races, non-Hispanic 43 35 78

Hispanic 36 30 66

American Indian or Alaska Native, non-
Hispanic

7 4 11

Asian, non-Hispanic 6 9 15

Black or African American, non-Hispanic 66 110 176

Native Hawaiian or other Pacific Islander, 
non-Hispanic

0 5 5

White, non-Hispanic 2185 1610 3795

Non-U.S. Citizens, Nonresident aliens 24 44 68

Total 2390 1878 4268

Graduate Level MultiRace 
code

Race or Ethnicity Unknown 3 1 4

Two or more races, non-Hispanic 1 2 3

Hispanic 4 3 7

American Indian or Alaska Native, non-
Hispanic

1 0 1

Black or African American, non-Hispanic 3 1 4

White, non-Hispanic 221 103 324

Non-U.S. Citizens, Nonresident aliens 3 3 6

Total 236 113 349
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Degree Seeking Status * State Resident Status Crosstabulation

Count

repyear Undergraduate or Graduate Student State Resident Status

Total
In-State Out-of-

State

2010

Undergraduate Level Degree Seeking Status Degree seeking 4015 286 4301

Non-degree seeking 58 3 61

Total 4073 289 4362

Graduate Level Degree Seeking Status Degree seeking 295 13 308

Non-degree seeking 37 2 39

Total 332 15 347

2011

Undergraduate Level Degree Seeking Status Degree seeking 3838 340 4178

Non-degree seeking 83 7 90

Total 3921 347 4268

Graduate Level Degree Seeking Status Degree seeking 310 18 328

Non-degree seeking 21 0 21

Total 331 18 349

2. Student Recruitment and Admissions

Fall Market statistics 
(University Only) Fall 2010 Fall 2011

   

Freshman   

Applications 3354 3461

Acceptances 1906 1899

  selectivity 0.568277 0.548685

Matriculation 776 751

  yield 0.407135 0.395471

Median ACT 20 20

% of First-Year 
Matriculants from 
Outside State 8.60% 13.80%

  

Transfers   

Applications 1017 1014

Acceptances 526 499

   selectivity 0.517207 0.49211

Matriculation 463 427

   yield 0.880228 0.855711

Median ACT 20 20

% of Transfer 
Matriculants from 
Outside State 11.20% 11.20%
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3. Financial Assistance for Students

Aid Year 2009-10 2010-11

Total number of undergraduate + graduate students 4572 4709

Number of undergraduate + graduate students receiving federal, 
state, local, institutional or other sources of grant aid

4136 4318

Percent of undergraduate + graduate students receiving federal, state, 
local, institutional or other sources of grant aid

90% 92%

Percent of undergraduate students receiving Pell grants 48% 53%

Percent of undergraduate students receiving federal student loans 62% 65%

Tuition Discount Rate 7.99% 7.47%

4. Student Retention and Program Productivity

RETENTION BY COHORT YEAR AND GENDER:

Cohort Fall Cohort
Size (NE)

Female
Count (NE)

Male
Count (NE)

Female 
Retention Rate 

(NR)

Male Retention 
Rate (NR)

Overall 
Retention
Rate (NR)

2006 645 347 298 69.5% (241) 68.8% (205) 69.1% (446)

2007 632 331 301 68.9% (228) 65.8% (198) 67.4% (426)

2008 757 370 387 68.1% (252) 62.3% (241) 65.1% (493)

2009 800 415 385 68.4% (282) 64.1% (247) 66.4% (531)

2010 772 399 373 69.0% (275) 63.0% (235) 66.1% (510)

RETENTION BY COHORT YEAR AND ETHNICITY:

Cohort 
Fall

American 
Indian/Alaskan 

Native

Retention Rate 
(Cohort Size= 

NE)

Asian/Pacific 
Islander 

Retention Rate 
(Cohort Size = 

NE)

Black, non-
Hispanic

Retention Rate 
(Cohort Size 

(NE)

Hispanic 
Retention Rate 

(Cohort Size 
= NE)

Not Reported, 
Other

Retention 
Rate (Cohort 

Size = NE)

White, non-
Hispanic

Retention Rate 
(Cohort Size = 

NE)

2006 33% (3) 86% (7) 30% (10) 50% (6) 58% (12) 70% (607)

2007 0% (2) 50% (4) 52% (21) 60% (5) 55% (11) 69% (589)

2008 100% (1) 21% (38) 69% (32) 100% (3) 63% (19) 67% (664)

2009 20% (5) 100% (7) 68% (40) 42% (12) 52% (33) 67% (703)

2010 67% (3) 75% (8) 67% (76) 63% (8) 69% (89) 65% (588)
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RETENTION BY COHORT YEAR AND PELL GRANT RECIPIENT IN FRESHMAN YEAR:

Cohort Fall Cohort

Size

Pell Grant 
Recipient

Count = NE

Retention Rate (NR)

2006 645 258 67.1% (173)

2007 632 267 65.6% (175)

2008 757 295 62.0% (183)

2009 800 396 63.4% (251)

2010 772 445 65.0% (289)

How many students earned degrees or professional degrees during the past 
academic year?

FOR ACADEMIC YEAR 2009-10:

ASSOCIATE’S DEGREE BY GENDER

Race/Ethnicity Male Female Total

Non-resident alien 0 1 1

Hispanic / Latino 0 1 1

American Indian or 
Alaskan Native

0 0 0

Asian 0 0 0

Black or African American 0 0 0

Native Hawaiian or Other 
Pacific Islander

0 0 0

White 22 72 94

Two or more races 0 1 1

Race/Ethnicity Unknown 0 0 0

Total 22 75 97



198   |  APPENDIX A: Institutional Snapshot

BACHELOR’S DEGREE BY GENDER

Race/Ethnicity Male Female Total

Non-resident alien 3 5 8

Hispanic / Latino 4 1 5

American Indian or 
Alaskan Native

3 2 5

Asian 0 4 4

Black or African American 10 7 17

Native Hawaiian or Other 
Pacific Islander

0 0 0

White 249 313 562

Two or more races 1 4 5

Race/Ethnicity Unknown 6 7 13

Total 276 343 619

MASTER’S DEGREE BY GENDER

Race/Ethnicity Male Female Total

Non-resident alien 1 3 4

Hispanic / Latino 2 0 2

American Indian or 
Alaskan Native

0 0 0

Asian 0 0 0

Black or African American 0 1 1

Native Hawaiian or Other 
Pacific Islander

0 0 0

White 30 83 113

Two or more races 0 1 1

Race/Ethnicity Unknown 0 0 0

Total 33 88 121
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FOR ACADEMIC YEAR 2010-11:

ASSOCIATE’S DEGREE BY GENDER

Race/Ethnicity Male Female Total

Non-resident alien 0 0 0

Hispanic / Latino 0 2 2

American Indian or 
Alaskan Native

0 0 0

Asian 2 0 2

Black or African American 3 2 5

Native Hawaiian or Other 
Pacific Islander

0 0 0

White 18 86 104

Two or more races 0 0 0

Race/Ethnicity Unknown 0 0 0

Total 23 90 113

BACHELOR’S DEGREE BY GENDER

Race/Ethnicity Male Female Total

Non-resident alien 2 5 7

Hispanic / Latino 2 3 5

American Indian or 
Alaskan Native

1 1 2

Asian 2 0 2

Black or African American 11 9 20

Native Hawaiian or Other 
Pacific Islander

0 0 0

White 236 275 511

Two or more races 4 3 7

Race/Ethnicity Unknown 3 2 5

Total 261 298 559
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MASTER’S DEGREE BY GENDER

Race/Ethnicity Male Female Total

Non-resident alien 1 0 1

Hispanic / Latino 1 0 1

American Indian or 
Alaskan Native

0 0 0

Asian 0 0 0

Black or African American 0 2 2

Native Hawaiian or Other 
Pacific Islander

0 0 0

White 24 55 79

Two or more races 1 0 1

Race/Ethnicity Unknown 0 1 1

Total 27 58 85

NUMBER OF GRADUATES IN ACADEMIC YEAR (INCLUDES UNDERGRADUATE AND GRADUATE DEGREES)

CIP Cluster 2009-10 2010-11 Total

Agricultural / Natural Resources (1, 3) 0 0 0

Architecture / Engineering / Engineering Technology (4, 14, 
15)

65 57 122

Biological / Physical Science (26, 40, 41) 9 10 19

Business (52) 156 143 299

Communications / Communication Technology / Fine Art (9, 
10, 50)

33 34 67

Education / Library Science (13, 21, 25) 143 118 261

Humanities / Interdisciplinary (5, 16, 23, 24, 30, 38, 39, 54) 73 64 137

Health (51) 148 139 287

Law (22) 0 0 0

Mathematics / Computer Science (11, 27) 25 23 48

Military Technology / Protective Services (29, 43) 71 68 139

Personal Services / Consumer Sciences / Fitness (12, 19, 31) 40 36 76

Psychology / Social Sciences & Services (42, 44, 45) 74 65 139

Trades / Production / Transportation (46, 47, 48, 49) 0 0 0

Grand Total 837 757 1594
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5. Faculty Demography for Fall 2011

Race/Ethnicity
Adjunct / 
Other (PT) Professor

Associate 
Professor

Assistant 
Professor Instructor

Grand 
Total

Race/Ethnicity Unknown 5 1 2 1 0 9

Two or more races, non-Hispanic 2 0 0 0 1 3

Hispanic 3 1 0 0 0 4

Asian, non-Hispanic 1 1 1 3 0 6

Black or African Americian, non-
Hispanic 3 2 0 2 0 7

White, non-Hispanic 116 51 35 61 16 279

Non-U.S. Citizen, Non-resident 
Alien 9 0 0 0 0 9

Total 139 56 38 67 17 317

Gender
Adjunct / 
Other (PT) Professor

Associate 
Professor

Assistant 
Professor Instructor

Grand 
Total

Female 74 22 21 35 8 160

Male 65 34 17 32 9 157

Total 139 56 38 67 17 317

Highest Degree Held
Adjunct / 
Other (PT) Professor

Associate 
Professor

Assistant 
Professor Instructor

Grand 
Total

Doctoral Degree 21 49 21 24 0 115

First Professional Degree 4 3 0 1 0 8

Master’s Degree 89 4 17 42 17 169

Bachelor’s Degree 25 0 0 0 0 25

Total 139 56 38 67 17 317

CIP Cluster Number of Full-time and 
Part-time Faculty

Agricultural / Natural Resources (1, 3) 2

Architecture / Engineering / Engineering Technology (4, 14, 15) 16

Biological / Physical Science (26, 40, 41) 42

Business (52) 29

Communications / Communication Technology / Fine Art (9, 10, 50) 42

Education / Library Science (13, 21, 25) 29

Humanities / Interdisciplinary (5, 16, 23, 24, 30, 38, 39, 54) 34

Health (51) 28

Law (22) 0

Mathematics / Computer Science (11, 27) 30

Military Technology / Protective Services (29, 43) 10

Personal Services / Consumer Sciences / Fitness (12, 19, 31) 21

Psychology / Social Sciences & Services (42, 44, 45) 34

Trades / Production / Transportation (46, 47, 48, 49) 0

Grand Total 317
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6. Availability of Instructional Resources and Information 

Technology
The Office of Information Technology provides, supports, and maintains many resources that support 
student learning.

PORTAL

The MyCampus portal allows students to log in once and access multiple computer services. These 
include Blackboard Learn, student account information, student email, library services, and emergency 
notifications. The portal also delivers important announcements and other campus information.

We can track usage of the portal through Google Analytics.

CLOUD

Cloud technology allows students to access campus computer resources on their own devices from 
both on and off campus. Students can access campus software such as Microsoft Office, as well as 
specialized software required for their programs of study. Cloud technology also provides access 
to network storage and printing services from a student’s own laptop, tablet, or even smartphone. 
Students need to download a free application in order to use the cloud, and IT provides detailed 
instructions for doing so on the web site.

VMWare provides some tracking tools to determine concurrent users.

WIRED AND WIRELESS NETWORK ACCESS

Computer labs and classrooms are connected to the campus network by Ethernet. Wireless access is 
available throughout campus for student as well as faculty and staff use. Most classrooms have their 
own wireless access points, and larger classrooms have two. Wireless service is available in common 
areas across campus as well.

FSU maintains redundant north/south connections to the Internet via WVNET using Lumos circuits, 
to provide a redundant connection to the outside world with a maximum through-put of 200MB (400 
by Fall 2012). Wireless Access Points (275) located around campus provide internet connections up to 
& including 54Mbps while wired connections provide 100Mbps. Bandwidth to resources outside of the 
university intranet may be rate-limited via an appliance (BlueCoat PackShaper) in order to manage 
network resource.

Wired and wireless network usage is monitored using network monitoring tools.

BLACKBOARD LEARN AND RELATED TECHNOLOGIES

As of fall 2012, we are transitioning from Blackboard Vista to Blackboard Learn as our Learning 
Management System. In addition, we use other products alongside Blackboard to enhance the 
learning experience. Some of these are Blackboard Classroom (formerly Wimba Classroom), 
Respondus, Respondus Lockdown Browser, and Study Mate. The Teaching and Learning Commons 
supports the faculty in using these technologies and designing courses in Blackboard.

The Teaching and Learning Commons provides frequent trainings for faculty as well as one-on-one 
instructional design support. The Teaching and Learning Commons provides walk in Blackboard help 
clinics for students at the beginning of each term as well as one-on-one assistance.
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COMPUTER LABS

There are 210 open access computers on main campus, located in the library and other labs across 
campus. IT purchases and maintains these computers for student use. IT also partners with several 
academic departments and contributes half of the purchase price for several computer labs and 
classrooms, totaling more than 500 computers across main campus.

We use a lab statistics program to determine lab usage, including busiest days and times as well as 
which labs are most heavily used.

TEACHING AND LEARNING COMMONS

The Teaching and Learning Commons is one of four departments within Information Technology.

The Teaching and Learning Commons provides frequent trainings for faculty in the use of Blackboard 
Learn and its related technologies, as well as one-on-one instructional design and technical support. 
The Teaching and Learning Commons provides walk in Blackboard help clinics for students at the 
beginning of each term as well as one-on-one assistance.

The Teaching and Learning Commons also operates a computer help desk that serves students, 
faculty and staff. Students can bring in personal laptops, tablets, and phones for assistance. Services 
include virus and malware removal, connecting devices to campus wireless, setting up campus email 
on phones and tablets, assistance with Blackboard, password resets, help accessing accounts and 
downloading class software, and computer checkups to ensure computers meet class requirements. 
The Teaching and Learning Commons is open seven days a week during the fall and spring terms, 
until 10:00 p.m. on weekdays.

The Teaching and Learning Commons also provides audio/visual support to the campus. A specialist 
in Audio/Visual design is available to work with faculty to design and install complex smart 
classrooms. We provide consulting services to ensure that the equipment purchased meets the needs 
of the department. IT also provides installation, troubleshooting, and repair services for audio/visual 
systems across campus.

Finally, the Teaching and Learning Commons provides procurement support for computer hardware 
and software to faculty and staff to ensure that purchases meet the requirements of the instructor and 
department.

The Teaching and Learning Commons uses a ticketing system to track requests by faculty, staff, and 
students.

OFF CAMPUS FACILITIES

Fairmont State University maintains one off-campus site, the Gaston Caperton Center, which houses 
over one hundred computers for lab and instructional use. The Teaching and Learning Commons also 
maintains a presence at the Caperton Center to provide the same services there as on main campus. 
When needed, IT staff from main campus travel to the Caperton Center. Service is provided to the 
Robert C. Byrd Aerospace Facility as needed.

The Teaching and Learning Commons at Caperton uses the same work ticket system to track requests 
as main campus does.

STUDENT EMAIL

All students receive a campus email account through Microsoft Live.
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NETWORK AND CLOUD STORAGE

All students receive access to 2GB of network storage for their personal use. In addition to that, they 
receive 25GB of cloud storage with their Microsoft Live account. Both are free of charge.

PARTICIPATION IN CAMPUS AND CLASSROOM EVENTS

IT staff work with others on campus to set up and assist with campus events such as orientation 
and campus visitation days. IT staff are also available in each dorm on move in night to hand out 
information on campus computing resources and answer questions.

IT staff occasionally visit classrooms to lecture or answer questions.

CONNECTYARD

ConnectYard allows students to sign up for campus updates using their cell phone, personal email 
address, Facebook account, or Twitter account. Students can control what types of messages they 
receive and to what venue.

ConnectYard was implemented in summer 2012 as an emergency notification system. Beginning 
in the fall term of 2012 we will be piloting its integration to Blackboard Learn. ConnectYard will be 
used as a teaching tool to facilitate classroom communication. Rather than be required to log in to 
Blackboard for class updates, assignments, and messages, students can choose to allow these updates 
to be delivered to their cell phone, email, Facebook wall or Twitter stream. After the fall pilot, we plan 
to make ConnectYard available to every class through Blackboard.

ConnectYard allows us to track enrollment through reports available with the software.

STUDENT INFORMATION SYSTEM

IT also supports the student information system which provides students with access to registration, 
grades, account and financial aid information.

7. Financial Data

Fairmont State University 2009-10 2010-11

Operating Revenues:       

Tuition and Fees- net  $         10,830,211  $         11,378,880 

Student Activity Support Revenues                   165,870                   173,576 

Auxiliary Enterprise Revenue                9,451,523                9,690,727 

Auxiliary Support Services Revenue                1,303,703                1,324,536 

Gifts Grants and Contracts                      64,910                                0 

Faculty Services Revenue                1,295,106                1,248,732 

Operating Costs Revenue                2,432,600                2,327,647 

Support Services Revenue                3,502,324                3,596,997 

Other Sources                   775,679                   795,896 

Total Unrestricted & Auxiliary Revenues             29,821,926             30,536,991 
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Fairmont State University 2009-10 2010-11

Operating Expenses:  

Instructional/Departmental/Library             23,280,028             23,865,168 

Student Services                5,417,088                5,853,203 

Operation & Maintenance of Plant                5,241,343                5,357,376 

Administration                6,169,471                6,475,312 

Fundraising                               -                                 -   

Auxiliary                5,955,929                6,148,275 

Depreciation                2,235,483                2,082,108 

Other                2,032,196                2,361,564 

Total Unrestricted & Auxiliary Expenses             50,331,539             52,143,006 

  

Operating Income (Loss)  $       (20,509,613)  $       (21,606,014)

  

NonOperating Revenues:  

State Appropriations             13,293,378             15,611,661 

State Fiscal Stabilization Funds ( federal)                   476,376                   700,888 

Pell grant revenues                8,713,607             10,176,159 

Investment Income                      85,992                      85,633 

Gifts                      12,500                      48,600 

Total NonOperating Revenues             22,581,853             26,622,941 

  

Unrestricted and Auxiliary Net Income (Loss)  $           2,072,240  $           5,016,927 

CAPITAL PROJECTS ADDITIONS SUMMARY
FY 2003 - FY2012

 Fiscal   Land &    Buildings &  Building  
  Year Land Improvements Infrastructure Building Improvements Equipment Totals

 2003  $                    -   $         6,400.00   $  5,824,440.00   $                    -   $    5,830,840.00 

 2004  86,216.25   94,809.24   207,029.79    388,055.28 

 2005  3,885,719.93    11,714,910.11    15,600,630.04 

 2006  1,527,195.97   8,624,194.18   37,864,383.99    48,015,774.14 

 2007  525,499.89   1,560,600.76   6,175,445.71    8,261,546.36 

 2008  1,387,980.25   2,153,508.96   16,616,908.73    20,158,397.94 

 2009  23,998.00   36,807.65   1,122,941.73    1,183,747.38 

 2010  107,340.39    2,787,188.34    2,894,528.73 

 2011    427,729.03    427,729.03 

 2012  129,766.20   -   2,009,792.40   1,091,896.19   3,231,454.79 

   $7,673,716.88   $12,476,320.79   $84,750,769.83   $1,091,896.19   $105,992,703.69 

* Summary includes all capital projects for Auxiliary funds, E&G Capital and Infrastructure (BOG Support). BOG Support 
amounts are in “total” before year end allocation to Fairmont and Pierpont.

* Funding Sources include bond funding for major projects since fiscal year 2003.
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IMPROVEMENTS Description of Project FY 

Acquired

 Acquired Cost

Colebank Hall Generator 2003  $61,716.00

College Park Apartments Buildings 2003  $5,018,115.00

Duvall Rosier Field Stadium Steps 2003  $23,329.00

Hunt Haught Hall Elevator Repair/Replacement 2003  $38,665.00

Jaynes Hall Transformer 2003  $92,573.00

Merchant Street Building Building 2003  $439,720.00

Miscellaneous Mega Building (Tag 106493) 2003  $4,595.00

Musick Library Carpeting 2003  $145,727.00

2003 Total  $5,824,440.00

Merchant Street Building HVAC Upgrade 2004  $5,772.62

Turley Center Renovations 2004  $201,257.17

2004 Total  $207,029.79

Byrd Center Ductwork 2005  $23,682.00

Byrd Center Expansion Phase I 2005  $1,012,370.33

Byrd Center Roof Repair 2005  $8,142.00

College Park Apartments Roof - Building G 2005  $43,900.00

Morrow Hall Asbestos Abatement 2005  $14,714.00

Parking Garage Construction 2005  $10,552,093.97

Turley Center Renovations 2005  $42,577.20

Wallman Hall HVAC Upgrade 2005  $17,430.61

2005 Total  $11,714,910.11

Braxton County Building 2006  $1,000,000.00

Bryant Place Building 2006  $12,603,799.00

Colebank Hall Gym Floor Renovations 2006  $135,000.00

College Park Apartments Fire Alarm - Building G 2006  $52,600.00

Falcon Center Building 2006  $23,486,047.63

Morrow Hall Asbestos Abatement 2006  $6,406.25

Shaw House Building 2006  $580,531.11

2006 Total  $37,864,383.99

BB&T Buildling - Clarksburg Acquired 2007  $477,959.31

Braxton County Building Additions 2007  $61,254.27

Bryant Place 6th Floor Renovations 2007  $111,932.21

Colebank Hall 2nd & 3rd Floor Renovations 2007  $787,618.12

Colebank Hall Elevator Installations 2007  $326,512.75

Colebank Hall Roof 2007  $246,736.32

Falcon Center Building Additions 2007  $169,095.99

Falcon Center Conference Rooms & Computer Lab 2007  $814,768.74

Hardway Hall Room 314 Renovations 2007  $37,014.48

Musick Library Renovations & Addition 2007  $3,114,892.98

Shaw House Patio 2007  $27,660.54

2007 Total  $6,175,445.71
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IMPROVEMENTS Description of Project FY 

Acquired

 Acquired Cost

Colebank Hall UPS Expansion 2008  $476,905.31

College Park Apartments Building H Demolition 2008  $(133,905.00)

Engineering Tech Building 2008  $15,094,868.74

Falcon Center Smoke Vent Project 2008  $66,199.00

Feaster Center HVAC Phase I 2008  $382,148.63

Feaster Center Therapy Room 2008  $394,735.95

Hunt Haught Hall Stairtower Renovations 2008  $335,956.10

2008 Total  $16,616,908.73

College Park Apartments Waterproofing - Building G 2009  $23,400.00

College Park Apartments Roof - Building C/D 2009  $71,632.00

Colonial Apartments / Folklife Center Renovation Phase I 2009  $722,019.00

Engineering Tech Additions 2009  $198,826.26

Feaster Center Pool Painting 2009  $20,425.00

Morrow Hall Delayed Egress Exits 2009  $13,657.33

Pence Hall Asbestos Abatement & Carpet 2009  $45,667.48

Pence Hall Delayed Egress Exits 2009  $13,657.33

Prichard Hall Delayed Egress Exits 2009  $13,657.33

2009 Total  $1,122,941.73

College Park Apartments Roof - Building A/B 2010  $48,930.00

Colonial Apartments / Folklife Center Renovation Phase II 2010  $524,297.85

Education Building Exterior Waterproofing 2010  $162,401.25

Education Building Roof Replacement 2010  $270,641.15

Feaster Center Elevator & Steps Addition 2010  $1,479,794.80

Feaster Center HVAC Phase II 2010  $301,123.29

2010 Total  $2,787,188.34

College Park Apartments College Apartment Roof E/F 2011  $64,990.00

Hardway Hall Hardway Front Portico 2011  $54,867.90

Hardway Hall Hardway Front Portico 2011  $307,871.13

2011 Total  $427,729.03

Byrd Center Roof Renewal 2012  $276,130.00

Byrd Center Fire Suooression 2012  $1,048,156.40

College Park Apartments Foundation Waterproofing 2012  $55,500.00

Colonial Apartments / Folklife Center Phase III 2012  $411,259.70 

Falcon Center Dining Carpet Replacement 2012  $47,617.24 

Hunt Haught Hall Glass Front 2012 $171,129.06

2012 Total $2,009,792.40

Total Buildings and Building Improvements  $84,750,769.83
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INFRASTRUCTURE  

Description of Project FY Acquired  Acquired Cost

Handrail/Sidewalk Repair (Hunt Haught) 2003  $6,400.00

2003 Total  $6,400.00

Technology Connection 2004  $94,809.24

2004 Total  $94,809.24

Cabling - Fiber Optics 2006  $90,898.95

East Campus Drive 2006  $2,789,744.87

Fill Dirt 2006  $66,505.00

In-Building Electric 2006  $162,931.00

Power Distribution 2006  $2,330,279.00

Sanitary Sewer 2006  $256,759.16

West Campus Drive 2006  $2,927,076.20

2006 Total  $8,624,194.18

Colebank Hall Pedestrian Bridge 2007  $145,836.68

East Campus Addtitions 2007  $156,785.99

Hardway Hall Steps & Terrace 2007  $657,372.69

Miscellaneous Site Improvements: Parking & Sidewalks 
Between Hardway & Jaynes, Sidewalks and Grass Area 
between Jaynes & Parking Garage, Retaining Wall @ 
Practice Field

2007  $555,226.20

Telephone Infrastructure 2007  $45,379.20

2007 Total  $1,560,600.76

Athletic Field Drainage 2008  $86,563.47

Building H Demo & Roadway 2008  $353,128.03

Education Bldg Pavers 2008  $161,394.00

Inner Campus Improvements ADA 2008  $1,552,423.46

2008 Total  $2,153,508.96

Retaining Wall @ College Apartments 2009  $36,807.65

2009 Total  $36,807.65

Total Infrastructure  $12,476,320.79 
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LAND & LAND IMPROVEMENTS

Description of Project FY Acquired  Acquired Cost 

Byrd Center - Taxiway Connector & Aircraft Parking 2004  $26,216.25 

Leased Parking Lot from Foundation 2004  $60,000.00 

2004 Total  $86,216.25 

Land Purchased for Master Plan Expansion (Bryant Street, College 

Park, & East Garden Lane)

2005  $3,864,452.58 

Duvall Rosier Field - Softball Dugouts 2005  $21,267.35 

2005 Total  $3,885,719.93 

Land Purchased for Master Plan Expansion (Locust Avenue) 2006  $1,328,403.74 

Squibb Wilson Parking Lot 2006  $188,738.00 

Capitalized Interest 2006  $10,054.23 

2006 Total  $1,527,195.97 

Land Purchased for Master Plan Expansion (Additional Locust 

Avenue)

2007  $69,623.37 

Alumni Center Garden Center 2007  $38,048.76 

Entrance Signage 2007  $142,300.02 

Capitalized Interest 2007  $6,323.93 

Locust Avenue Demo & Parking Area Phase I 2007  $139,338.81 

Locust Avenue Demo & Parking Area Phase II 2007  $129,865.00 

2007 Total  $525,499.89 

Athletic Field Lighting 2008  $285,058.82 

Athletic Field Turf 2008  $1,102,921.43 

2008 Total  $1,387,980.25 

Tennis Courts Resurface 2009  $23,998.00 

2009 Total  $23,998.00 

Parking Lot Repair 2010  $29,259.39 

Painting & Striping Roadways & Parking Lots 2010  $51,395.00 

Pierpont Signage 2010  $26,686.00 

2010 Total  $107,340.39 

Main Street Clarksbur 2012  $129,766.20 

2012 Total  $129,766.20 

Total Land and Land Improvements     $7,673,716.88 
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BUILT-IN BUILDING EQUIPMENT

Building Description of Project FY Acquired  Acquired Cost 

Folklife Center Alarm System 2012  $7,000.00 

Byrd Center HVAC Units 2012  $74,282.00 

Morrow Hall Boiler 2012  $188,514.19 

Hunt Haught HVAC Units 2012  $734,393.00 

Hunt Haught Temperature Controls 2012  $87,707.00 

Total Built-In Building Equipment  $1,091,896.19 
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APPENDIX B: Federal Compliance 

INTRODUCTION

Fairmont State University (FSU) clearly demonstrates in this report that it fully complies with all of 
the Federal Compliance Program requirements as established by the U. S. Government.  To ensure 
full, ongoing, and continuous compliance, FSU carefully monitors its performance in the eight areas 
included in The Higher Learning Commission’s Federal Compliance Program: A Guide for Institutions and 
Evaluation Teams, a publication of The Higher Learning Commission (HLC) of the North Central 
Association (NCA).  This guide became effective for institutional visits by the HLC beginning January 
1, 2012. A copy of the Guide is available in the Resource Room and on the HLC website. 

 By meeting the expectations that are included throughout this informative and useful guide, FSU 
addresses and substantiates below that it is in full compliance with the following requirements:

• Credits, Program Length, and Tuition

• Student Complaints

• Transfer Policies

• Verification of Student Identity

• Title IV Program and Related Responsibilities

• Institutional Disclosures and Advertising and Recruitment Material

• Relationship with Other Accrediting Agencies and with State Regulatory Bodies

• Public Notification of Comprehensive Evaluation Visit and Third Party Comment

CREDITS, PROGRAM LENGTH, AND TUITION

The HLC expects the University to demonstrate that it systematically assigns credit hours to courses in 
a reasonable way. The Commission also expects the institution to have credit hour allocations, degree 
program requirements, and tuition costs across programs that “fit  within the range of good practice 
currently in higher education in the United States.”

 FSU complies with these expectations. For extensive information on credits and program length, see 
the FSU Office of Institutional Research report.  

Credits

The academic calendar of the University includes a fall semester, a spring semester, and two summer 
terms. Fall and spring courses are offered on a 15-week credit-hour basis.  The two summer sessions 
include two terms of 5 weeks each, a 10 week session, and an 8-week Weekend College session. 
(See full schedules for the fall of 2011 and the spring and summer of 2012). The involved clock hours to 
earn one credit hour are the same for fall/spring courses and summer courses.  FSU defines a credit 
hour consistent with the Carnegie Unit: “One hour of classroom or direct faculty instruction and a 
minimum of two hours of out of class student work each week for approximately 15 weeks for one 
semester hour of credit.” (See Undergraduate Catalog 2011-2012, p. 42.)

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.ncahlc.org
http://www.fairmontstate.edu/files/u62/FSU_Appendix_A_CreditsandProgramLength_2011-12.pdf
http://www.fairmontstate.edu/calendar/academic-calendars
http://www.fairmontstate.edu/files/u62/FSU_Fall2011_FullSchedule.pdf
http://www.fairmontstate.edu/files/u62/FSU_Spring2012_FullSchedule.pdf
http://www.fairmontstate.edu/files/u62/FSU_Summer2012_FullSchedule.pdf
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
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Program Length

Undergraduate: The five baccalaureate degrees granted by Fairmont State University are Bachelor 
of Arts, Bachelor of Science, Bachelor of Science in Engineering Technology, Bachelor of Science in 
Nursing, and the Bachelor of Arts in Education.  For each of these five degrees, a minimum of 128 
semester hours of credit is required.  While FSU offers degrees in 64 fields, the total semester hours 
required in 15 of these fields is slightly higher than 128.  (For a full list of undergraduate degree programs 
and requirements, see the online Undergraduate Catalog 2011-2012, (pp. 41-42.)  FSU also offers associate 
degree programs in seven areas with credit hour requirements that range from 65 to 70.  (See online 
Undergraduate Catalog 2011-2012, p. 4.) 

Graduate: FSU offers four graduate degrees: Master of Education (M.Ed.) with seven concentrations; 
Master of Arts in Teaching (M.A.T.); Master of Business Administration (M.B.A.); and Master of 
Science (M.S.) in Criminal Justice.  A total of 36 graduate hours is required in each program. Graduate 

Studies webpage

Tuition

FSU does not have tuition rates that are program-specific, as it sets tuition “consistently across degree 
programs.”  Moreover, the University annually publishes updates of tuition and fee information for 
undergraduate and graduate students in the catalog, noting cost differences for on-campus and off-
campus courses for West Virginia residents, non-residents and virtual residents/non-residents.  (For 
additional information, see the four extensive tables on Tuition and Fees in the online Undergraduate 

Catalog 2011-2012, (p. 14) and also see webpage.)     

A significant fee applies to all courses in Aviation Technology, as FSU charges a fee of $35 per credit 
hour for courses in the Aviation Technology program to help cover the exceedingly high costs of 
equipment that is used in the program. (For program information, see the online Undergraduate Catalog 

2011-2012, pp.81-83.) 

STUDENT COMPLAINTS 

FSU fully complies with the HLC requirement on student complaints, inasmuch as the university 
processes complaints in a timely manner and in such a way that demonstrates fairness and prompt 
attention to student concerns.

The first step in the student complaints procedure provides for the handling of informal or verbal 
student complaints with expeditious consideration and resolution at the lowest level, if possible, by the 
institutional officer who is responsible for the area in which the complaint is made. (The institutional 
“Policy Regarding Student Complaints” is available online.) 

If the informal complaint is not satisfactorily resolved, then the student may submit a signed written 
complaint.  As required by HLC policy, FSU then records the complaint in a log that includes all formal 
complaints that are addressed and submitted to the institutional administrator who is responsible 
for handling the complaint.  FSU officials who are ultimately responsible for responding to student 
complaints are the President, the Provost and Vice President for Academic Affairs, and the Vice 
President for Student Affairs.

The log entry for each student complaint includes five items: 1) the date the complaint was first 
formally submitted; 2) the nature of the complaint; 3) the steps taken by FSU to resolve the complaint; 
4) the final decision regarding the complaint, including referral to outside agencies, and 5) any other 
external actions initiated by the student to resolve the complaint, if known to FSU (e.g. lawsuit, EEOC 

http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/graduatestudies/grad_programs.asp
http://www.fairmontstate.edu/graduatestudies/grad_programs.asp
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/finaid/costs
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/studentresources/studentcomplaintspolicy.asp
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investigation, etc.).   Logs of student complaints for three preceding years are maintained in the 
Human Resources Office, Office of the Associate Provost, or the Office of the Senior Vice President 
for Enrollment and Student Services or his designee, currently the Director of Housing and Residence 
Life where they are available for review by the Evaluation Team.  As required by the HLC, steps are 
taken during the review to insure the anonymity of the student who files a complaint. Further, FSU 
will not show the reviewer any letter or document from a student without the complainant’s express 
permission.  The review will reveal, as earlier stated, that FSU promptly and fairly processes student 
complaints in a timely manner.

It should be noted, however, that certain academic appeals are not included in the log of student 
complaints, such as those involving final course grades, academic suspension, and other academic 
penalties. The published appeal procedures in these academic matters include provisions for resolving 
the issues that are involved in such appeals.

TRANSFER POLICIES

FSU readily and openly discloses its transfer policies to students and to the public through its catalog 
and website.  Further, information on this topic that the university disseminates clearly explains how 
the institution makes transfer determinations and reveals the criteria that FSU uses for this decision 
making.  

The University states in the Catalog that 

Any applicant for admission to Fairmont State University who has attended another collegiate 
institution will be classified as a transfer student.  Every effort will be made to allow credit 
earned at other accredited colleges and universities to count towards a degree at FSU.  Transfer 
students must meet the previously stated admission requirement of Fairmont State University.  
They must provide evidence of good standing at the institution last attended and must have 
maintained a minimum 2.0 GPA. (See online Undergraduate Catalog 2011-2012, p. 12.)

The catalog also states that credits and grades earned at public colleges and universities in West 
Virginia that are overseen by the Higher Education Policy Commission (HEPC), a statewide governing 
agency, shall transfer to FSU, but that only credit hours shall transfer from other regionally accredited 
schools.  (As earlier stated, the transfer policies are widely available in the online Undergraduate Catalog 

2011-2012 (p. 12) and on at the website.)    

These transfer policies also stipulate that students who transfer fewer than 26 semester hours must 
provide an official copy of the high school transcript, along with ACT or SAT scores and an official 
copy of the college transcript.  Moreover, these students must meet the admission requirements of the 
degree or certificate program into which they are transferring.  Further, those students that transfer 
from a junior or community college can transfer no more than 72 credit hours, and the college must 
be accredited by The Higher Learning Commission of the North Central Association or other regional 
accrediting agency.

Core Coursework Transfer

FSU and all other public institutions of higher education in West Virginia are required by statute 
to permit students who transfer from one state college or university to another to transfer core 
coursework that will count toward fulfillment of the general studies requirements at the receiving 
institutions.  A statewide core coursework transfer agreement that became effective on January 1, 1994, 
was recently revised at the state level on July 1, 2011.  This agreement identifies the general studies 
requirements for FSU and other schools that may be fulfilled by comparable coursework at another 
institution in the state system.  The FSU general studies courses that are covered by this agreement are 
listed in the online Undergraduate Catalog 2011-2012 (p. 12).  

http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/admit/transfer-students
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
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VERIFICATION OF STUDENT IDENTITY

FSU carefully verifies the identity of students who take distance learning and correspondence 
courses in order to ensure that the individual who registers for a course is the same person who 
takes the course and receives academic credit.   All distance courses at FSU are offered through 
Blackboard Vista, an Online Course Management system.  A student must have a Unified College 
Account (UCA), which is used to access all electronic services including Blackboard Vista.  Further, 
passwords are protected within the Falcon Electronic Information Exchange area (FELIX), where a 
unique institutional identity is created. As an additional safeguard, some courses require proctored 
examinations.  FSU does not charge a fee for any part of the verification of identify process and 
assures students in writing that appropriate precautions are taken to respect student identity. The 
HLC recommends that institutions consult the “Guidelines for the Evaluation of Distance Education 
(On-Line Learning),” a document developed by the Council of Regional Accrediting Commissions 
(C-RAC).

In this informative document, the C-RAC provides useful information on verifying identity and 
encourages readers to view the comments of the WICHE Cooperative for Educational Technologies 
(WCET) on student verification in “Best Practice Strategies to Promote Academic Integrity in Online 
Education”. FSU consulted both of these valuable resources when evaluating its Verification of Student 
Identify process.

TITLE IV PROGRAM AND RELATED RESPONSIBILITIES

1. General Program Responsibilities

Fairmont State University’s Federal Student Aid Program Participation Agreement was re-approved on 
April 30, 2012, with Full Certification for four years and expires on March 31, 2016.

FSU  has not received a notice of any kind, including any limitation, suspension, or termination action, 
from the U.S. Department of Education concerning its Title IV program.  Significantly, the university 
has not been subject to any governmental fines, letters of credit, or heightened monitoring.  The 
financial health of FSU is highly satisfactory and stable and, consequently, will continue to enable 
the university to fulfill the Criteria for Accreditation.  As the financial/budgetary records that are 
available in the Self-Study Resource Room indicate, independent FSU audits are conducted annually 
in accordance with standards that are applicable to financial audits that are set forth in Government 
Auditing Standards issued by the Comptroller General of the United States.

2. Financial Responsibility Requirements.

Audits of 2010 and 2011. The financial status of Fairmont State University (FSU) is favorable and 
highly stable; moreover, FSU has an “A1”agency rating by Moody’s Investors Service.   The most recent 
auditors’ report of October 31, 2011, for the year ended June 30, 2011, issued by the independent firm 
of Deloitte and Touche LLP of Pittsburgh, Pa., states that “We conducted our audit in accordance with 
auditing standards generally accepted in the United States of America and the standards applicable to 
financial audits contained in Government Audit Standards, issued by the Comptroller General of the 
United States.”  The report states that “The results of our tests disclosed no instances of noncompliance 
or other matters that are required to be reported under Government Auditing Standards.”  (2011 and 
2010 auditors’ reports are available in the Resource Room).

CFI Score and OPEB Liability.  Fairmont State University received a letter of concern from the 
Higher Learning Commission (HLC) in September 2011 in regard to its Composite Financial Index 

http://www.fairmontstate.edu/hlc/self-study-report/resource-room/federal-compliance


216   |  APPENDIX B: Federal Compliance

(CFI) score.  The FSU score decreased from 1.80 for fiscal year 2009 to 0.50 for fiscal year 2010.  This 
placed the University “in the zone.”  FSU responded to the HLC and requested that they consider 
excluding the Other Post-Employment Benefits (OPEB) liability when calculating the CFI.  FSU’s CFI 
score for the fiscal year 2010 increases to 1.45 when calculated without the OPEB liability and places 
FSU “above the zone.”  At that time the HLC did not approve the FSU request to exclude the OPEB 
liability.  Following the request, Paul Hill, Interim Chancellor of the West Virginia Higher Education 
Policy Commission (WVHEPC), submitted a similar request  on March 28, 2012, to the HLC (Signed 
Joint Letter available in the Resource Room).  The letter described several measures the State of West 
Virginia has instituted to reduce the OPEB liability including changes in eligibility criteria, retiree 
benefit changes, reduction of future retiree premium subsidy costs borne by the State, and recently 
passed legislation committing funds to pay down the liability.  With the plan and design changes, an 
additional annual allocation plus the current funds designated for the payment of OPEB costs, the 
liability will be eliminated in 2037.  Through the State’s efforts, FSU will not have material increases 
in annual cash outlays to pay down the liability.  The effect on the University’s cash position is 
insignificant.

Michael Seuring, Chief Financial Officer of the HLC, responded to Interim Chancellor Hill in a letter 
received on May 7, 2012, citing GASB Statement No. 45 and the need to be consistent across all 
institutions as reason the OPEB liability needs to be included in the CFI calculation.  However, Mr. 
Seuring also stated that “Per your request, I can create a separate Excel-based template, outside of 
the Commission’s Institutional Update process, which would allow your institutions to calculate and 
report their CFI score without the OPEB liability for purposes of the financial panel review. However, 
the financial panel will maintain the discretion to ask any institution before it for more information 
about the institution’s finances, even if the institution demonstrates that removing post-employment 
benefits from the calculation generates a CFI that falls above the threshold for review.”  (Mr. Seuring’s 
response is available in the Resource Room). 

In July 2012, FSU received a letter from the HLC requesting certain data and explaining that the 
University had been referred to a Financial Panel for review due to its CFI score remaining “in the 
Zone” for the second year in a row.  The CFI score as of June 30, 2011 was 0.90.  However, when 
OPEB is excluded, the score improves to 1.90.  The University must submit the data requested by the 
Financial Panel at the HLC by September 20, 2012. (A full report on this matter will be provided to the 
Visiting Team during the site visit.)

“Resolved” Audit Finding of 2010.  The A-133 portion of the audit is an audit of the State’s records 
of all agencies in the State that receive federal funds.  The auditors’ report of the State of West Virginia 
(Single Audit) for 2010  indicates on page 108 in Special Tests and Provisions – Verification (for Fairmont 
State University) that “tax return of the student and parent did not contain signatures.”  The auditors 
recommended that “The institution should implement policies and procedures to ensure that the 
acceptable documentation is obtained from students during the verification process.”    This matter is 
reported as “Resolved” on page 147 of the report for the Single Audit of 2011.  

3. Default Rates.

 2009 2 yr Official ............. 9.3 ............September 2011

 2009 3 yr Draft ............... 15.6 ............September 2011

 2008 2 yr Official ............. 7.1 ............September 2010

 2008 3 yr Trial ................. 12.0  ...........September 2010

 2007 2 yr Official ............  9.9 ............September 2009

 2007 3 yr Trial ................. 15.4 ............September 2009

http://www.fairmontstate.edu/hlc/self-study-report/resource-room/federal-compliance
http://www.fairmontstate.edu/hlc/self-study-report/resource-room/federal-compliance
http://www.fairmontstate.edu/hlc/self-study-report/resource-room/federal-compliance
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FSU rates have never exceeded Departmental thresholds or triggered a Department review.  Rates 
above include the Community & Technical College students.  Next year will be the first 3 yr default 
rate to have one year of defaulters that are Fairmont State only and 2 years still including the 
Community & Technical College (for the 2 yr Official).

FSU has worked to develop a Comprehensive Default Prevention Plan and is increasing Financial 
Literacy events to combat rising default rates with the coming of the official 3 yr Official Default 
Rate.  As a part of this plan and to meet regulations, FSU notifies students of repayment requirements 
and total loan amounts when they drop below half-time or leave school due to transferring out, 
graduating, or withdrawal.  FSU will add an event before the end of this year for both Default 
Prevention and Financial Literacy to be presented to in-school students.  Additional events such as in-
person Exit Interviews for selected Cohort programs are also planned.

Currently FSU conducts Financial Literacy Events such as High School Financial Aid Nights.  FSU also 
presented basic information to 8th graders in a local school and is hoping to develop a partnership 
with the school for this cohort of students.  This partnership will include hosting at least one event a 
year at the school and inviting the class for an on-campus visit.

FSU will use Financial Literacy Materials available in print and online from the various Direct Loan 
Services and other Literacy providers with services available online (such as Cash Course) in subjects 
covering budgets, loan repayment options, as well as deferments and forbearance, maintaining a 
checking account, points of contacts at various stages of student loans aging such as in-school, in-
grace and repayment, and other financial information. 

4. Campus Crime Information, Athletic Participation and Financial Aid, and 
Related Disclosures.

• Campus Crime Information. The FSU Department of Public Safety complies with federal crime 
reporting requirements by publishing crime statistic reports annually.  The reports for the years 
2001-2010 are available online.  The report for each year identifies the total offenses that occurred 
on-campus and the number of on-campus offenses that occurred in residential facilities. Off-
campus offenses are also identified, as are offenses that led to arrests and those that resulted in 
disciplinary action by the university. Sources of information for the reports are the university’s 
Department of Public Safety, reports from local and state police agencies, FSU officials who 
are responsible for campus and student activities (Vice Presidents, Deans, Directors, and 
Department Directors), and the FSU Department of Public Safety Brochure.

• Athletic Participation and Financial Aid, and  Related Disclosures. For a record of Athletic 
Participation (Men’s and Women’s Teams), see page 3 of the “Equity in Athletics 2011” report 
that is available in the Resource Room. This report indicates that there are 201 male and 76 female 
participants at FSU.  Also see page 10 of this report for “Athletically Related Student Aid” 
(Men’s and Women’s Teams) which indicates a total of $1,091,636  for all athletes, $734,711 
for men and $356,925 for women. Also, participation data are drawn from the Office of 
Postsecondary Education (OPE) Equity in Education Disclosure database website.

5. Student Right to Know.

The HLC’s Federal Compliance Program: A Guide for Institutions and Evaluation Teams states that 
Title IV responsibilities require that institutions provide graduation/completion for the student body 
by gender, ethnicity, receipt of Pell grants, and other data as well as Information about the process for 
withdrawing as a student, cost of attendance, refund and return of Title IV funds, current academic 
programs and faculty, names of applicable accrediting agencies, description of facilities for disabled 
students, and the institution’s policy on enrollment in study abroad.  In addition, certain institutions 

http://www.fairmontstate.edu/campuspolice/crime-statistics
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://ope.ed.gov/athletics/
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need to disclose their transfer-out rate.  The institution should provide samples of these disclosures in 
the Resource Room.  In addition, the institution should discuss in its self-study any findings from the 
Department regarding these disclosures and be prepared to discuss them with the team.

• Retention and Graduation Rates.  For information on graduation and retention rates by cohort 
year and gender/ethnicity, see website.

• Receipt of Pell Grants.  For information on graduation rates and retention rates by Cohort 
Year and Pell Grant Recipient in Freshman Year, see website. Federal Pell Grants are awarded 
and disbursed in accordance with Federal Regulations.  Banner, FSU’s processing system, contains 
current Federal Regulations to help ensure the grants are awarded properly.  Due to the new 
regulation for 2012-2013 limiting the awarding of Pell Grants to 600% per student, Information 
Technology developed a process to identify FSU students who have used 450% or greater, using the 
required Pell Lifetime Eligibility Used (Pell LEU) data report available from Common Origination 
and Disbursement (COD).

 This information is then loaded into Banner and students’ Pell awards are adjusted accordingly for 
those who will meet or have met the 600% maximum in 2012-2013.  FSU has made this information 
available on the web using the online MyCampus student portal and the Felix system.  Students 
get an alert on their MyCampus portal if they are at 450% or over.  They are also notified when 
reviewing their financial aid awards on the Felix system.  Anyone who received an adjustment to 
their award is also notified automatically by email through FSU’s communication plan for revised 
financial aid awards which is in accordance with Federal Regulations.

 FSU also intends to send additional emails/letters to remind students that their Pell Grant award has 
been adjusted due to their Pell LEU percentage.   

• Process for Withdrawal.   The process for withdrawing from the University is published in the 
online Undergraduate Catalog 2011-2012 (p. 38).

• Cost of Attendance.  The cost of attending the University, including tuition and fees, as well as 
room and board rates is  published in the online Undergraduate Catalog 2011-2012 (pp. 14-15) and also 
on webpage.

• Refund and Return of Title IV Funds.  Extensive information on the refund policy for tuition 
and fees and return of Title IV funds is published  in the online Undergraduate Catalog 2011-2012 (pp. 
14-15 and pp. 17-18).  

• Current Academic Programs.  Degree programs and requirements are listed in the online 
Undergraduate Catalog 2011-2012 (pp. 41-45). 

• Faculty.  Faculty of the University are listed by individual department in the online Undergraduate 

Catalog 2011-2012 (pp. 46, 55, 63, 67, 75, 81, 94, 107-108, 125, and 136).

• Names of Applicable Accrediting Agencies.  For a list of the institutional and specialized 
accrediting agencies, see the online Undergraduate Catalog 2011-2012 (p. 8). 

• Description of Facilities for Disabled Students. The Office of Student Disability Services provides 
students with extensive information on available services for students with disabilities and works 
with students to determine appropriate accommodations in a learning environment that is “usable, 
equitable, inclusive, and sustainable.”  Additional information is available in the online Undergraduate 

Catalog 2011-2012 (pp. 5 and 25) and also on webpage.   

• Enrollment in Study Abroad Programs.  The procedure for enrolling in study abroad programs 
is presented in the online Undergraduate Catalog 2011-2012 (p. 33).  The University states that “Study 
abroad is an important component of a comprehensive studies program which can contribute to 
the development and growth of the individual student and prepare the student to function more 
effectively in a global society.”

http://www.fairmontstate.edu/files/u62/FairmontStateUniv_GraduationRates.pdf
http://www.fairmontstate.edu/files/u62/FairmontStateUniv_GraduationRates.pdf
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/finaid/costs
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
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http://www.fairmontstate.edu/studentaffairs/disability-services
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
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6. Satisfactory Academic Progress and Attendance Policies.

FSU fully complies with the Title IV program requirement that it have a widely available Satisfactory 
Academic Progress (SAP) policy and an attendance policy.

• Satisfactory Academic Progress.  FSU’s Satisfactory Academic Progress (SAP) policy was 
developed based on the new Department of Education’s Program Integrity Regulations released 
in spring 2011.  This policy contains the required qualitative and quantitative components of GPA 
and completion.  FSU has chosen to evaluate every semester which allows the university to give 
the student a warning semester before suspending aid.  Students may appeal a suspension and be 
placed on probation for one semester if the appeal is approved.  FSU requires an academic plan for 
all semesters after that until the student meets the standards of the policy or leaves school through 
graduation, etc.  Academic Plans for students who will need more than one semester to increase 
their GPA to meet policy or who have exceeded the 150% completion requirement may not take any 
classes not required for their degree whether they are registered above the full-time limit (12 credit 
hours/semester) or not.  FSU used two levels of appeal for 2011-2012 but is expanding that to three 
levels for 2012-2013.  The policy is available on the webpage. (An additional statement on the SAP 
policy Is available in the online Undergraduate Catalog 2011-2012 (pp. 16-17). 

• Attendance Policies. The attendance policy of FSU, which is readily available in the FSU Student 
Handbook, states that  “Students are expected to attend regularly the class and laboratory session of 
courses in which they are registered. Regular attendance is necessary to the successful completion of 
a course of study and is an integral part of a student’s educational experience.”

 While the student is permitted to have either institutional or unavoidable absences that are excused 
under certain circumstances, FSU relies primarily on its faculty to encourage a reasonable pattern 
of class attendance.  A faculty member may impose attendance requirements, but must inform 
students in writing of such a requirement on the first day of class, including any penalties that 
will be imposed for nonattendance.  The institutional attendance policy does comply with HLC 
expectations.  For additional information, see the Student Handbook (pp. 48-49). 

7. Contractual Relationships.

FSU is required to “disclose its contracts with third-party entities not accredited by a federally 
recognized accrediting agency as a part of the materials in preparation for the on-site evaluation.”  
As reported to the HLC in the 2010 and 2011 Annual Institutional Data Updates, the university 
does not have any contracts with any such third-party entities.  Appropriate notification to the 
Commission would be made promptly if FSU should decide to enter such a third-party contract in 
the future.  The Annual Institutional Data Updates are available in the  Resource Room.

8. Consortial Relationships.

FSU has a consortium agreement with three public colleges in West Virginia: Glenville State 
College, Pierpont Community & Technical College, and West Virginia Northern Community 
College.  This collaborative consortium agreement provides a direct process for transient students 
at the four institutions, allowing for enrollment to occur at two institutions at the same time.  (For 
information on this agreement, see the online Undergraduate Catalog 2011-2012 (p. 12). 

INSTITUTIONAL DISCLOSURES AND ADVERTISING AND RECRUITMENT MATERIALS

The University provides both prospective and current students with full information about its 
accreditation status with The Higher Learning Commission (HLC) of the North Central Association 
(NCA) and with other accrediting agencies in the online Undergraduate Catalog 2011-2012 (p. 7). The 

http://www.fairmontstate.edu/finaid/resources/financial-aid-satisfactory-academic-progress-policy
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
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catalog statement of affiliation provides the Commission’s address (230 South LaSalle Street, Suite 
7-500, Chicago, Illinois 60604-1411) and telephone number (800-621-7440/312-263-0456), as well as 
the HLC website.  Moreover, FSU frequently reviews and, if necessary, revises its catalog, brochures, 
and recruiting materials to ensure that the information they contain on accreditation, programs, 
locations, and policies are accurate, timely, and appropriately detailed.  (Copies of materials related 
to Institutional Disclosures and Advertising and Recruitment Materials are available in the Resource 

Room.)

RELATIONSHIP WITH OTHER ACCREDITING AGENCIES AND WITH STATE REGULATORY 
BODIES

FSU must disclose to the HLC its relationship with any other specialized, professional or institutional 
accrediting agency in its Self-Study Report. Further, the university must disclose its relationship with all 
governing or coordinating bodies in states in which it is located or has a presence.

In addition to general institutional accreditation that has been granted to FSU by The Higher 
Learning Commission of the North Central Association since 1928, the following FSU programs 
hold specialized accredited status as  indicated: the Teacher Education program is approved by 
the West Virginia Board of Education and accredited by the National Council for the Accreditation 
of Teacher Education (NCATE); the A.S. in Nursing is accredited by the West Virginia Board of 
Examiners for Registered Professional Nurses (WVBoERPN) and the National League for Nursing 
Accrediting Commission (NLNAC); and the B.S in Nursing program is accredited by the Commission 
on Collegiate Nursing Education (CCNE).  Also, it should be noted that specialized/professional 
accreditation is vital for the Teacher Education program and the Nursing programs of FSU, inasmuch 
as such accreditation is necessary for the licensure that is required for employment in these fields. 

Selected programs in the Department of Technology are accredited by the Technology Accreditation 
Commission of the Accreditation Board for Engineering and Technology (TAC of ABET): A.S. and B.S. 
in Civil Engineering Technology, A.S. and B.S. in Electronics Engineering Technology, A.S. and B.S. in 
Mechanical Engineering Technology, and A.S. and B.S. in Occupational Safety.

The following Business programs hold specialized accreditation through the Accreditation Council 
for Business Schools and Programs (ACBSP): B.S. in Accounting, B.S. in Information Systems 
Management, and the B.S. in Business Administration with concentrations in Entrepreneurial Studies, 
Finance, General Business, Hospitality Management, Human Resources Management, Marketing, and 
Sport Management.

Fairmont State University is also a member of the American Association of Colleges for Teacher 
Education, American Association of State Colleges and Universities, American Council on Education, 
National League for Nursing, American Library Association, West Virginia Library Association, and the 
West Virginia Press Association. This information is published in the Catalog (p. 8).   

PUBLIC NOTIFICATION OF COMPREHENSIVE EVALUATION VISIT AND THIRD PARTY 
COMMENT

The Higher Learning Commission (HLC) seeks comment from third parties regarding substantive 
matters related to the quality of the institution or the academic programs of Fairmont State 
University (FSU) and other institutions that are undergoing comprehensive evaluation for continued 
accreditation. To comply with this requirement, FSU published an announcement of its forthcoming 
evaluation visit in accordance with established HLC procedures regarding content, dissemination, and 
timing. This notice and a request for comment was widely published locally in the student newspaper 
The Columns, the alumni electronic newsletter maroon and white,  and two local newspapers: The 
Times-West Virginian (Fairmont, WV) and The Exponent Telegram (Clarksburg, WV). The request for 

http://www.ncahlc.org/
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comment was also placed on the university website. The announcement read:

Third Party Comment:  Fairmont State University is seeking comments from the public 
in preparation for its re-accreditation visit on October 29-31, 2012.   A  team of reviewers  
representing The Higher Learning Commission of the North Central Association will conduct 
a comprehensive evaluation of the institution to determine its ongoing ability to meet the 
Commission’s Criteria for Accreditation.  The University was first accredited by the Commission in 
1928.   Comments regarding  FSU may be submitted to the commission’s website or to the address 
below:

Public Comment on Fairmont State University 
The Higher Learning Commission 
230  South LaSalle Street, Suite 7-500
Chicago, IL 60604-1411

Comments must be received by the Commission no later than September 29, 2012, in order to be 
considered. Typically, the identifying information of commenter is intact.  Questions about submitting 
a comment anonymously should be directed to legalaffairs@hlcommission.org.

This notice is available online, and copies of the press releases are available in the Resource Room.

http://www.fairmontstate.edu
http://www.ncahlc.org/Information-for-the-Public/third-party-comment.html
mailto:legalaffairs@hlcommission.org
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